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Institutional Goals and Objectives Worksheet

Instructions: Use the boxes below to document the objectives related to one institutional strategic goal. An objective is a specific action that contributes 
to achieving the goal. If objectives are not identified in your institutional strategic plan or other documents, draw on your group’s institutional knowledge to 
identify reasonable objectives implied by the goal.

Tool 15: Goals Cascade Workshop Exercise

Institutional Goal

Institutional Objective Institutional Objective Institutional Objective Institutional Objective

https://www.eab.com/


©2018 EAB Global, Inc. • All Rights Reserved 2 eab.com

Tool 15: Goals Cascade Workshop Exercise

Institutional Goal

Institutional Objective

Related IT Component Related IT Component Related IT Component Related IT Component

IT Activity 

Instructions: Use the boxes below to document IT components and activities required or implied by a specific institutional goal/objective. An IT 
component is an aspect of the institutional goal/objective that involves the use of technology or services provided by IT. An IT activity is a specific action or 
process undertaken by IT that enables the IT component. Note that there may be more than one activity per component; likewise, some activities may 
support multiple components. See Goals Cascade (Workshop Exercise #1) (p. 7) for an example of a goals cascade.

IT Activity IT Activity IT Activity 

Strategic Goals IT Cascade Worksheet
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