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2Managing your audio

Use Telephone Use Microphone and Speakers

If you select the “use telephone” option, please 
dial in with the phone number and access code 
provided.

If you select the “mic & speakers” option, please 
be sure that your speakers/headphones are 
connected. 

https://www.eab.com/
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3Managing your screen

Questions Panel

Questions:

To ask the presenter a question, 
please type into the question 
panel and press send.

https://www.eab.com/
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Two Worrisome Trajectories Facing Underprepared Graduates 

Source: AAC&U, “Liberal Arts Degrees and Their Value in the Employment 
Market,” http://www.aacu.org/nchems-report; Scott Jaschik, “The Liberal 
Arts and Careers,” Inside Higher Ed, 2012; EAB interviews and analysis.

1) According to a survey of 900 executives: Kate Davidson, “Employers Find ‘Soft 
Skills’ Like Critical Thinking in Short Supply,” Wall Street Journal, 2016. 

2) Director, Michigan State University Collegiate Employment Research Institute.

Technically Savvy, or Broadly Educated? 

Time

S
a
la

ry

Graduation Mid-Career

High

Low

Graduates with High-Demand 
Technical Skills

Graduates with 
Liberal Arts Degrees

92%

“Among graduates with 
a baccalaureate degree 
only, those with 
humanities and social 
sciences degrees 
consistently earn less 
than anyone else, 
peaking at about 
$58,000 a year.”

There are really only two choices 
for graduates who want a lot of 
employment options—to be a 
technically savvy liberal arts 
graduate or a liberally educated 
technical graduate.”

Phil Gardner2

89%

Of executives1 say 
“soft” skills as 
important or more 
important than 
technical skills

Of executives 
struggle to find 
candidates with 
appropriate 
soft skills

https://www.eab.com/
http://www.aacu.org/nchems-report
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Emphasizing Alignment, Engagement, and Advancement in Outcomes

Source: EAB interviews and analysis.

Success Beyond Salary

Career Success

Personal fulfillment 
in day-to-day 
responsibilities

Engagement
Potential for career 

growth and success in 
supervisory roles

Advancement

Match between role and 
skills, interests, goals

AlignmentFinancial 
Success

https://www.eab.com/
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Source: Gallup Engagement Index; www.gallup.com.

The Six Drivers of Engagement

Mentor who encouraged them 
to pursue their goals and dreams

Professor that excited them 
about learning

1 4

Professors who cared about 
them as a person

Worked on a long-term project

2 5

Jobs or internships where they 
applied what they were learning

Extremely involved in 
extra-curricular activities

3 6

https://www.eab.com/
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Beyond Salary

How Many Graduates Are Engaged in Their Work?

Students who reported having an internship or 

job that allowed them to apply what they were 

learning in the classroom during college were 

two times more likely to be engaged at 

work, but only 29% of students had that 

experience.

Of the six high-impact experiences identified as 

contributing to work engagement, 25% of 

graduates participated in zero, and only 

3% participated in all six.

Source: Brandon Busteed and Sean Seymour, “Many College Graduates 
Not Equipped for Workplace Success,” Business Journal, 2015.

https://www.eab.com/
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Building an Experiential Portfolio to Meet Student Need1

2 Facilitating High-Impact Reflection

3 Supporting Self-Direction in Experiential Learning

4 Overview of Additional Resources

https://www.eab.com/
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Focus Faculty Engagement on Existing Academic Priorities

Source: EAB interviews and analysis.

A Means to an End

Experiential Learning

“I don’t coordinate internships.”

Global Engagement

“My students will change the world.”

Innovation and Entrepreneurship

“Our students need the skills to drive 
the economy of the future.”

“We are responsible for preparing the 
citizens and leaders of tomorrow.”

Leadership and Civic Engagement

Community Service Learning

“We need to help live the mission of 
the institution beyond the classroom.”

“We’re building students’ skills to 
solve the problems of tomorrow.”

Undergraduate Research

https://www.eab.com/
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Abundant Challenges to Engaging All Students in Experiential Learning

Source: EAB interviews and analysis.

An Uneven Playing Field

Lack of Network

URM and First-Gen Students 
Have Fewer Industry Contacts

• First-generation student 
wants an internship in 
sports medicine but has no 
existing personal 
connections to the field

Resource Constraints

Students Lack Time and/or 
Funds to Take Part

• Sophomore with full course 
load cannot leave campus 
to work at a part-time, 
unpaid internship

Risk Aversion

Entrepreneurship Requires 
Significant Personal Investment

• Potential Mark Zuckerberg has 
a brilliant start-up idea but too 
much existing debt to finance 
a new business

Insufficient Local Capacity 

Few Community Partners in 
Immediate Area

• Economics major wants to 
work in finance but her 
institution is located in a 
rural area with few potential 
finance partners

Reputational Risk

Experience Necessary to 
Represent the University Well

• Junior unprepared to work 
in an office environment 
could risk new relationship 
with a local employer

https://www.eab.com/
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Encourage Faculty Participation Through Recognition and Ongoing Support 

Cohort-Based Faculty Fellowship 

Source: EAB interviews and analysis.

Assigning Signal Value 

University of Alabama – Birmingham Faculty Fellowship

10-12 
Faculty accepted 
each year

$1,500 
Grant awarded to 
each participant

70 
High-demand courses 
developed or redesigned

Faculty Apply

• Scoring process promotes 
multidisciplinarity

• Faculty asked to 
recommend colleagues 
new to service learning

Trained and Mentored

• Discussion seminar once 
a month for a year

• Each faculty member 
meets with mentor 
throughout program

Become a Mentor

• Faculty participants 
present to home 
departments

• Some return as 
panelists or mentors

Accepted, Given Grant

• Can use grant for teaching 
and research materials, 
travel, support staff

Teach

• Teach newly developed 
or revised course

https://www.eab.com/
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Dedicated Administrative Staff Streamline Partnership Building

Community Partnership Liaisons

Source: Black, S, “Building a Service-Learning Culture,” Center for Ethics and Social 
Responsibility, University of Alabama, 2016, cesr.ua.edu; EAB interviews and analysis.

Matching Faculty to Community Partners

183 

350 

2011-2012 2014-2015

University Sees Gains in 
Community Partners

“Where would I even start to 
look for a community partner?”

“I used to host lots of students, but my 
contact at the university left years ago.”

Community 
Partner

Faculty 
Member

Center for Ethics and 
Social Responsibility

• 5-6 staff members oversee database that enables 
communication between stakeholders (students, 
faculty, partners, staff)

• Use database to match faculty with community 
partners

• Help faculty find funding sources Participating faculty 
members in 2014-2015

170 

Barriers to 
Partnership

Number of Partnerships

https://www.eab.com/
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York University’s Experiential Education Toolbox

Central Support Portal 

Source: York University, “Experiential Education,” 
http://teachingcommons.yorku.ca/resources-
2/experiential-education; EAB interviews and analysis. 

Easing the Logistical Burden

A Comprehensive 
Resource

Covers every supported 
experiential learning activity

• Reflective Learning

• Community-Based Learning

• Community-Based Research

• Community Service Learning

• Student Work

• Internships

• Co-Ops

Clarifying Logistical 
Requirements

Each activity includes links to 
forms, rules, and information to 
reduce faculty legwork

https://www.eab.com/
http://teachingcommons.yorku.ca/resources-2/experiential-education
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Full-Fledged Internships Often Prohibitively Difficult to Scale

Source: NACE, “Position Statement: U.S. Internships,” 
http://www.naceweb.org/advocacy/position-statements/united-
states-internships.aspx, July 2011; EAB interviews and analysis.

Help Me Help You

Local Employers The University

In need of entry-level services

No teaching capacity

In need of real-world 
projects for students

Plenty of teaching capacity

NACE Position Statement: U.S. Internships

• The internship experience is for the benefit of the student

• The employer provides the training and derives no immediate advantage 
from the activities of the intern

• There is supervision by a professional with expertise and educational and/or 
professional background in the field of the experience

https://www.eab.com/
http://www.naceweb.org/advocacy/position-statements/united-states-internships.aspx
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Augustana College’s EDGE Center

Student-Run Consulting Services

Source: National Girls Collaborative Project; Augustana College, “Entrepreneurial Center (EDGE),” 
https://www.augustana.edu/academics/core/entrepreneurial-center;  EAB interviews and analysis.

Lowering the Lift for External Partners

Impact Highlights

“Our goal is to turn as many 
students as possible into 
‘dual threats’—employees 
who can work on both the 
design and coding aspects of 
web development.”

Augustana College

A private not-for-profit 
institution of ≈2,500 
students; located in Rock 
Island, IL

Program Beginnings
A student group begins to 
provide web design services 
to the community; the 
career center adopts the 
program and locates 
additional support through 
small grants

Student Type
Students from any major 
may join the program 
regardless of prior skill set; 
previous presidents have 
been biology and 
philosophy majors

The EDGE Center

220
Local employers using 
EDGE services

All skills necessary for 
client projects (e.g., web 
development, Photoshop, 
coding) are taught by 
faculty experts

Offer web-design,         
e-commerce, public 
relations, and creative 
services

Clients pay a small fee 
that supports program 
overhead

All students develop 
a portfolio of their 
web and graphic 
design projects

Sample Clients

https://www.eab.com/
https://www.augustana.edu/academics/core/entrepreneurial-center
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U of Cincinnati Rents Campus Office Space to Partner Organization

On-Campus Partner Satellite Space

Source: The University of Cincinnati Foundation, “The Cincinnati Insurance Company Testing Center Opens at the University of 
Cincinnati,” https://www.uc.edu/foundation/news_events/press_releases/cincinnati_insurance.html; EAB interviews and analysis.

Meeting Them Where You Are

University of Cincinnati Cincinnati Insurance

15 miles

Demand for internships is greater 
than supply

Demand for local UC students as 
part-time workers

Students cannot access internships 
due to full course schedule

Students lack mode of transport to 
downtown businesses

Seeking pipeline for better trained 
entry-level, full-time staff

Cincinnati Insurance Rents Space On-Campus to Access Students

• On-campus space allows students to work flexible, drop-in hours

• Students receive full-time training over the summer and work 20 hours per week 
during the school year

• Cincinnati Insurance hired 6 of their first 20 interns post-graduation

https://www.eab.com/
https://www.uc.edu/foundation/news_events/press_releases/cincinnati_insurance.html
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Turning Jobs of Necessity into Valuable Opportunities

Student Worker Professional Development

Source: EAB interviews and analysis.

Enriching Part-Time Work

To improve 
productivity and 
engagement, 
determine list of nine 
skills all student jobs 
should teach

Establish Division-
Wide Learning 
Outcomes

Supervisors in pilot 
offices send job 
descriptions to a 
dedicated career 
services staff 
member

Pilot Supervisors 
Submit Job 
Descriptions

Staff member 
ensures all nine 
skills are 
represented or 
suggests additional 
responsibilities

Job Duties 
Reviewed Against 
Outcomes

Gradually expand 
the program to 
include all student 
on-campus jobs

Division-Wide 
Expansion

Setting the Tone for Learning

“This whole system is designed to help students understand that their on-
campus job—even with occasional mundanity—is actually directly related to 
their employability after graduation. The learning domains, and this exercise, 
help students practice articulating their skills to prospective employers.”

John Austin, Executive Director of Student Affairs
Ryerson University

https://www.eab.com/
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Western Oregon University (WOU) Community Internship Program

On-Campus Internship

Source: NACE, “Position Statement: U.S. Internships,” http://www.naceweb.org/advocacy/position-
statements/united-states-internships.aspx, July 2011; Western Oregon University, “Community 
Internship Program,” http://www.wou.edu/slcd/faculty-staff/wou-cip/; EAB interviews and analysis.

The University as Employer

WOU Registrar Data Analyst 
Internship Proposal

Purpose of the Internship: To 
support the function of the Office of 
the Registrar in the area of catalog 
curriculum.

Learning Objectives: Gain a strong 
understanding of how a large scale 
database works, the interrelated 
tables, and the importance of quality 
and complete data in such a system.

Responsibilities: Analyzing data, 
recommending actions, and inputting 
complete, accurate data into the 
Banner student information system. 
The intern will have set up the system 
so that we can port curricular data 
and html tags from the Banner 
database to webpages and printed 
materials.

Typical Internship Components 
Also Exist on Campus

• Position within a functioning business

• Reporting line to a professional with expertise in 
the field

• Assignments target field-specific learning outcomes

• Skills developed are transferable to other 
organizations or companies

• Access to resources and facilities necessary for 
learning outcomes

Department Provides Interns, Career 
Development Provides the Funds

Interns are paid 
$10/hour, 10 hours/
week for 10 weeks

$1,000
Number of internships 
developed on campus

32

https://www.eab.com/
http://www.naceweb.org/advocacy/position-statements/united-states-internships.aspx
http://www.wou.edu/slcd/faculty-staff/wou-cip/
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Students received on-
campus internships in 
2016

32 
Students received career 
development as part of 
this program in 2016

110 

Internship Applicants Receive Career Development Regardless of Outcome

On-Campus Internship

Source: EAB interviews and analysis.

If at First You Don’t Succeed…

WOU Community Internship Application Process 

Rejected applicants can reapply 
in the next semester with a 
stronger application

Final offer made 
by host unit

All applicants must 
complete a 
professional skills 
and internship prep 
workshop

Applicants 
encouraged to 
complete a resume 
review with career 
services

Every applicant is 
guaranteed a first-
round interview 
with career services

https://www.eab.com/
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WOU’s Three-Phase Submission Process Improves and Ensures Rigor

On-Campus Internship

Source: EAB interviews and analysis.

On-Campus Internship Equivalents

• Students who have been 
accepted as on-campus 
interns work with the host 
to develop an internship 
contract based on the 
application’s learning 
outcomes and methods of 
assessment

• Applications are reviewed by 
a committee of faculty, 
administrators, and students

• The applications are 
assessed based on a rubric
developed by the committee

• While opportunities that do 
not meet basic requirements 
are rejected, weak 
applications are improved 
in collaboration with the 
review committee

• WOU’s host application 
form requires that the host 
unit articulate the 
prerequisite proficiencies, 
learning outcomes, and 
methods of assessment
for the potential on-
campus internship

Phase 1
Structured Application Process

Phase 2
Formal Review

Phase 3
Host-Intern Planning

https://www.eab.com/
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“The unemployment rates of black and Hispanic college graduates remain much more 
elevated than those of whites. This suggests other factors may be in play, such as 
discrimination or unequal access to the informal professional networks that often 
lead to job opportunities.”

The Class of 2015, Economic Policy Institute

San Jose State’s Partnership with Start-Up Targets At-Risk Students

Career Readiness Bridge Program

Source: Braven, https://bebraven.org/; Davis, A, W Kimball and E Gould, “The Class of 2015,” Economic Policy Institute, 
27 May 2015, http://www.epi.org/files/2015/the-class-of-2015-revised.pdf; Emanuel, G, NPR, “These Graduates Beat the 
Odds, Now They Need a Job,” 2016, http://www.npr.org/sections/ed/2016/06/17/482036126/making-the-jump-from-
education-to-employment; EAB interviews and analysis.

Bridging the Experiential Achievement Gap

2x

1

2

3

Targeted Professional Mentorship

• Volunteer professionals meet one-on-one with 
students twice per semester 

Academic and Career Development Course

• Weekly, for-credit, problem-based course develops 
business skills (e.g., project planning) 

• Mentors can teach in-person or virtually

Access to a Professional Network

• Mentors connect students to opportunities 
and industry contacts

Braven Increases Student 
Success and Engagement

Participating students are 
more likely to graduate

Likelihood that Braven
students will participate in 
an internship compared to 
non-Braven students

https://www.eab.com/
https://bebraven.org/
http://www.epi.org/files/2015/the-class-of-2015-revised.pdf
http://www.npr.org/sections/ed/2016/06/17/482036126/making-the-jump-from-education-to-employment
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https://www.eab.com/
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Students Struggle to Articulate Applicability of Academic Experiences

Source: EAB interviews and analysis.

‘Tell Me Why You’re Qualified’

General 
Education

Experiential 
Learning

Individual 
Courses

College 
Degree

“I have a 
bachelor’s 
degree.”??

??

??

??“I completed my 
core courses.”

“I spent a semester in 
Paris. It was fun!”

“I got an A
in chemistry.”

https://www.eab.com/
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Three Ways to Add Academic Rigor to Co-curricular Experiences

Experience-Spanning Reflection Exercises

Source: Endicott College, “Endicott College Internship Program Site Supervisor Handbook”; Portland State University, “Student Success”, 
http://www.pdx.edu/student-success/; Connecticut College, “Funded Internship Program,” https://www.conncoll.edu/career/funded-
internship-program/; Northeastern University, “Cooperative Education and Career Development,” http://www.northeastern.edu/coop/; 
Antioch College, “Cooperative Education Program,” http://www.antiochcollege.edu/academics/co-op_program; George Mason University, 
“Receiving Internship Credit,” http://integrative.gmu.edu/current-students/internships; EAB interviews and analysis.

When Preparation Meets Opportunity

T
y
p
ic

a
l 
p
ra

c
ti
c
e

B
e
s
t 

p
ra

c
ti
c
e

Before Experience During Experience After Experience

No preparation, or 
basic orientation 
covering logistics

No continuous reflection, or 
an activity journal with little 
guidance or oversight

Brief essay, required 
largely as a formality

Pre-internship career 
workshop series

Co-op prep course on 
professional skills

Online “mini-MOOC” 
focused on NACE1

competencies

Students complete 
guided inquiries with 
faculty advisor 
throughout co-op

Students take an 
online portfolio 
development course 
concurrent with co-op

Post-work learning 
outcomes discussion 
with co-op employer

Co-op employers 
evaluate student self-
reflection pieces

Students complete 
assessment with 
employers

Faculty engage in 
site visits with 
community partners

1) National Association of Colleges and Employers. 

https://www.eab.com/
http://www.pdx.edu/student-success/
https://www.conncoll.edu/career/funded-internship-program/
http://www.northeastern.edu/coop/
http://www.antiochcollege.edu/academics/co-op_program
http://integrative.gmu.edu/current-students/internships
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Experiential Learning Reflection Toolkit

Exercises to help students translate their curricular and co-curricular 
experiences into skills and career-oriented competencies

• Learning assessment rubrics

• Work experience reflection templates

• In-course evaluation surveys

Source: George Mason University, “Students as Scholars,”  http://oscar.gmu.edu/; EAB interviews and analysis.

Example resource: Student 
learning outcomes assessment 

rubric (George Mason University 
Students as Scholars program)

https://www.eab.com/
http://oscar.gmu.edu/


©2018 EAB Global, Inc. • All Rights Reserved • eab.com

ROAD MAP
27

Building an Experiential Portfolio to Meet Student Need1

2 Facilitating High-Impact Reflection

3 Supporting Self-Direction in Experiential Learning

4 Overview of Additional Resources

https://www.eab.com/
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Co-curricular Planning Tool

Beyond the Degree Plan

Year-by-year path 
through curricular, 
co-curricular options

Career ideas in 
diverse fields

Focus on 
experiential, 
service learning

Map serves as 
gateway to 
online resources

Third-year co-op 
recommended 
for all students

Source: Queen’s University, “Major Maps,” http://careers.queensu.ca/students/wondering-
about-career-options/major-maps-2015; EAB interviews and analysis.

https://www.eab.com/
http://careers.queensu.ca/students/wondering-about-career-options/major-maps-2015
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Integrated Maps Emphasize the Value of Experiential Learning

Co-curricular Planning Tool

Source: Queen’s University, “Major Maps,” http://careers.queensu.ca/students/wondering-
about-career-options/major-maps-2015; EAB interviews and analysis.

Emphasizing High-Demand Skills

Emphasis on skill-
building potential of 
clubs and activities 

Summary of in-
demand skills

List of skills 
gained in the 
specific major

• Maps developed by 
Career Services, 
Faculties and 
Departments, Students

• Revised annually

65K+

Views in the 
first year

89%
Of surveyed students agreed that the 
major maps help them be more aware 
of experiential learning opportunities

95%
Of surveyed students agreed that the 
maps help them understand the skills and 
careers associated with programs

https://www.eab.com/
http://careers.queensu.ca/students/wondering-about-career-options/major-maps-2015
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A How-To Guide for Designing and Deploying Experiential Major Map

Introducing Experiential Major Maps Workbook

Development Roadmap

Information Collection and 
Feedback Forms

Included Tools and Resources:

Experiential Map Template

Experience Guide Infographic

Webinar: Navigating Student 
Success in Three Dimensions

Visit www.eab.com to access resources

Experiential Major Maps Workbook

https://www.eab.com/
http://www.eab.com/
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Incentives Encourage Student Action on Major Map Recommendations

Point-Based Engagement Incentives

Source: The University of Tennessee Chattanooga, “ThinkAchieve: Creating 
Connections,”  https://www.utc.edu/think-achieve; EAB interviews and analysis.

From Passive Guide to Active Exercise

My Major Map
History, Year 2

Courses

• History 204 (EL)

Job Experience

• Shadow a lawyer 
at the ACLU

Community

• Judge high school 
poster fair

Global

• Attend study abroad 
info session

Career Preparation

• Attend interview prep 
session

Experiential learning-
designated course

Non-academic credit-
bearing experience

Community event

Campus event

Campus event

20
Points

Activities and point values tracked in 
co-curricular transcript accessible through SIS

10
Points

2
Points

2
Points

2
Points

Results

20+
points per term

• Priority registration

• Celebratory dinner

• Semester award

120+
points total

• Recognition at graduation

• Designation on transcript

• Special banquet

Near- and Long-
Term Incentives

1,143 
Additional hours of student-
initiated1 experiential learning 
projects in 2013-14

Beyond the Classroom

1) Defined as a semester-long project initiated by students and 
consisting of both attendance at events and pre- and post-reflection.

https://www.eab.com/
https://www.utc.edu/think-achieve
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Source: https://www.eab.com/research-and-insights/academic-affairs-forum/white-papers/reclaiming-the-value-of-the-liberal-arts; 
https://www.eab.com/research-and-insights/academic-affairs-forum/studies/2017/integrating-academic-and-career-development.  

For More Information and Examples…

https://www.eab.com/
https://www.eab.com/research-and-insights/academic-affairs-forum/white-papers/reclaiming-the-value-of-the-liberal-arts
https://www.eab.com/research-and-insights/academic-affairs-forum/studies/2017/integrating-academic-and-career-development
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Research and Tools to Maximize the Reach and Impact of Opportunities

The Full Scope of EAB Support

Integrating Academic and 

Career Development
Strategies to Scale Experiential Learning 

and Reflection Across the Curriculum

27 Best Practices for Integrating Academic 
and Career Development

7 Graduate Student Specific Best Practices

Implementation Resources

Experiential Learning Reflection Toolkit

Experiential Learning Impact Analysis

Comparison Chart of Key Career Services 
Platforms

Experiential Learning Impact Bibliography

Experiential Learning Faculty Support 
Resource Center
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