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3Audio Options

Using Your Telephone

If you select the “Phone Call” option, 
please dial in with the phone number 
and access code provided.

If you select the “Computer Audio” 
option, please be sure that your speakers
or headphones are connected.

Using Your Microphone and Speakers

https://www.eab.com/
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4Using Zoom

Asking a Question

To ask the presenter a question, type it 
into the Q&A panel and press send. 

Mic and Video Controls

Click the mic and camera pictures until 
they have a red line indicating they are 
both off.

https://www.eab.com/
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Inconsistent Use of Data at the Heart of Challenges

Two Important Challenges Drive Change 

School in Brief: The Episcopal Academy 

• Co-educational day school for grades Pre-K through 12 in Newtown Square, PA

• Founded in 1785, affiliated with the Episcopal Church 

• Dr. T.J. Locke has been Head of School since July 2013

Lack of Visibility Leads to 
Micromanagement

Head of School spending time “in the 
weeds,” insufficient capacity for “big 
picture” issues, long-term strategy

Team Spends Little Time 
Celebrating Quick Wins, Successes

Relentless pursuit of improvement 
leaves little room to recognize 
progress made, achievements

https://www.eab.com/
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EA1 Created Dashboards Across Nine Non-Academic Functions

1) The Episcopal Academy

Dashboards Used to Address Key Challenges

Advancement

Admissions

Facilities/
Operations

Finance

Auxiliary 
Programs

Human Resources

Diversity

Athletics

Communications

Finance and Operations People and Processes

https://www.eab.com/


©2018 by EAB. All Rights Reserved. eab.com

8

“Highlights/Important Notes” Section Use Varies by Audience

Quantitative, Qualitative Data Shared in Dashboards

Remove any sensitive 

highlights/notes and share 

with Board members and 

applicable committees/task 

forces 

https://www.eab.com/
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Dashboard Can Go Beyond Data to Include Lessons Learned from Analysis

Communications Dashboard Includes Insights

https://www.eab.com/
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Board, Administrative Team Benefit from Dashboards

Positive Initial Feedback Sustains Momentum  

1 2
Board-level Visibility

3
Data-Driven Decisions

4
Greater Transparency

Reduced Micromanagement

• Board now has access to right 
level of data to enable strong 
leadership without getting 
mired in details

• Well-thought-out dashboards 
cover key data in given area, 
enabling school leadership to 
proactively provide insight

• Decisions informed by available 
data, trends

• Impact of changes easier to 
assess, track over time 

• Greater visibility into 
performance, progress 
across teams

• Successes, progress celebrated 
regularly, maintaining team 
engagement

• Agreed-upon metrics provide 
complete picture of a given 
area, minimizing over-analysis 
of available data

• Administrators able to track, 
document improvements, 
share progress with team, 
head of school 

https://www.eab.com/
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11Future Opportunities to Better Use Data

Complete Data Picture

• Incorporate data from other 
sources, such as INDEX, into 
current dashboards; 
benchmarking data can be 
particularly valuable

Additional Dashboards

• Assess remaining aspects of 
school that could benefit 
from dashboard

• Goal should not be 
dashboards for the purpose 
of having dashboards

College Counseling

• Shift in college placements 
over time, regular questions 
on from Board prompt 
consideration of dashboard 
in this area

https://www.eab.com/
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13When a Single Dashboard Isn’t the Right Answer

T.J. Locke,
Head of School,

Episcopal Academy

“A dashboard doesn’t 
work in this case because 
[college admissions] is 
such a complex thing.
You can’t look at it on 
just one sheet. It’s hard 
to summarize everything 
on one dashboard, so we 
went with a fuller report.”

https://www.eab.com/


©2018 by EAB. All Rights Reserved. eab.com

14

Progress, Not Perfection

From ‘we should have a dashboard’ to the 

place where you have what you like, it’s such a 

big journey… It’s so easy to get trapped in ‘we 

have to create the perfect system,’ that you 

don’t get anything done unless you spend a lot 

of money and a ton of time. This was an 

attempt very quickly to throw down what we 

care about in each of these areas and start 

tracking it, then refine it later. It’s a way of 

jumping in the pool and getting wet 

without worrying about if you’re an 

Olympic swimmer.” 

T.J. Locke, Head of School, 

The Episcopal Academy

https://www.eab.com/
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Please Do Let Us Know If You Have Questions

Thank You for Joining Us!

Erin Rehel, PhD

Practice Manager

Independent School Executive Forum

erehel@eab.com

202-266-5772

https://www.eab.com/
mailto:CBlair@eab.com
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