CONNECTED18

A

SSMS Smart Guidance

The Student-Facing Pillar of Our Student Success
Management System
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EAB’s Student Success Management System

What is a Student Success Management System (SSMS)?

The SSMS is an enterprise-level technology that links administrators, advisors, deans, faculty, other staff, and
students in a coordinated care network designed to help schools proactively manage student success and

deliver a Return on Education.

Our Platform Promise

Today’s Discussion

Provide smart guidance at the
most pivotal moments your
students encounter in college,
simplifying and structuring the
student journey to degree
completion

Return on
Education

Multi-modal approach
across desktop and
mobile applications
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Lower Enrollment Combines with Questioning the Value of College

Dearth of Recession-Era Births to Take Drastic Toll on Enrollments, When Many Question College Degrees

Heading Toward a CIiff

Student Debt Outpacing Wage Growth

“Is College Worth It?”

Projections for College-Going 18-year-olds,
by Segment
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Time to Degree, a Critical KPI, makes this even harder for you

There is Still Room to Compete on Time to Degree, Regardless of Your Student Population

Figure 2. Time-to-Degree and Institutional Quality
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“Time is the enemy of college
completion ... The longer it takes,

the more life gets in the way of
success.”
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IPEDS data shows a wide range of school Time to
Degree performances in every bracket of average test
scores.

Unless you're one of the most elite institutions, there
will be winners and losers in Time to Degree in your
peer set.
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https://www.brookings.edu/research/time-to-
graduation-too-often-overlooked
Data source IPEDS 2011 database
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Students Have Even More Urgency to Reduce Time-to-Degree

Taking Too Long and Costing Too Much

Each Additional Year More Painful Than The Last Student Debt Frequently Delays Positive Life
Net tuition, fees, room and board (public institutions, Advancements for Recent Graduates...
2017-18) and missed wages by time-to-degree Delayed events for grads with $25,000 in student debt

Half of students take
5.4 years or longer

| 624,632 26% 19%

Delay getting Delay having
married children

21% 56 %

Delay buying Delay starting
their own home graduate education

$44,820

$59,760 $14,940 $29,880

25% 21%

Delay starting their Delay moving out of
own business their parents’ home

$59,760 $59,760 ¥59,760

4 Years 5 Years : 6 Years 6+ Years

B4 Year Cost BIncremental Cost LU"Missed Wages

Source: “Average Net Price Over Time...,” https://trends.collegeboard.org/college-pricing/figures-tables/average-net-price-over-time-full-
time-students-public-four-year-institution; EAB Daily Briefing, “A Student Who Takes Six Years To Graduate Loses Out On $94,353 In Lost
Wages,” https://www.eab.com/daily-briefing/2016/06/24/a-student-who-takes-six-years-to-graduate-l ut-on-94353-in-wages;
TICAS, “Student Debt and the Class of 2014,” https://ticas.org/sites/default/files/pub_files/classof2014.pdf; “Just Half of Graduates
Strongly Agree Their College Education Was Worth the Cost,” The Chronicle of Higher Education, Sept. 2015; “Trends in Student Aid,”
College Board (2017), https://trends.collegeboard.org/sites/default/files/2017-trends-student-aid_0.pdf, EAB Interviews and analysis
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As “Schedule Vendors,” Advisors spend time on the wrong activities

Current Practice is Not Working and is Not the Ideal

If You Had 100 Pennies... How Do You Spend
Them When Meeting With Students?

Current vs. Ideal Allocation of Advising Time
n = 28 professional advisors

©2018 EAB Global, Inc. e All Rights Reserved. « eab.com

Source:
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Course Schedule Goal-Setting & Academic Personal
Selection Creation Planning Coaching Coaching
Selecting courses for Selecting sections to Helping students think Academic interests, Engagement,
the next semester meet student beyond the next major selection, satisfaction, home
preference and semester internships, career issues, time
obligations planning, co-curricular management
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EAB interviews and analysis.
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By Way Example, We are Making It Harder on Ourselves to Scale

Alternative Path Required to Reduce Advising Burden and Accelerate Students’ Time to Degree

Academic Planning Maturity Curve Has Not Scaled Over Time

A

Mandatory advising
meetings for each
student, each term

Custom
Degree Plans
For Each
Student
Updated Each
Term Scalable

Academic
Planning

Custom
Degree Plans
For Each
Student

Effort

Pathways

Rigid Guided
......................................... > igi ui
Static Degree \ _
Maps For Each
Program

Degree
Requirements

Time

v

Too complex for
students to follow
on their own

Static plans do not
account for student
heterogeneity

Plans require
constant updates to
reflect student,
institutional changes

Difficult to scale
across entire

student population

Source: EAB Interviews and analysis
©2018 EAB Global, Inc. e All Rights Reserved. « eab.com
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We Also Make it Harder on the Student with Too Much Noise

Well-Meaning but Siloed Success Efforts Create Inbox Clutter and Confusion

Students Hold a Less-Than-Esteemed View of University Messages

72 O/ Treat emails from student 4 0/ Don‘t always read emails from their 35 O/ Don't always read emails
O organizations as spam 5 O university or academic department O from their advisor

. Success
O

- Center
Minority | -

Affairs This discipline Housing
requires more math. .

- \ / -

Join our You'll love
Tutoring community! tonight’s event. Career
o Services
Are you This is what
struggling? employers want.
- Come in for an We have a special -~ -
o appointment! — ——» 4 session this week. o
Advising Writing
-. center

Who are these people?
How much of this is relevant to me?
What do I need to do first?

Why not look at these later (never)?

©2018 EAB Global, Inc. e All Rights Reserved. « eab.com
Source: EAB interviews and analysis.
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Smart Guidance Engages and Empowers Students, in the Driver’s Seat

Reduce noise for students, and give them a clear signal and safety net for their most pivotal moments

Simplify their
maze to degree
completion by
creating a clear Fall Spring Fall Spring
pathway
Give them clear T 4 —T 4
nudges to act at
th g. tal Complete Submit FAFSA Refresh Declare Major Apply
Spivota Orientation and Forms Academic Plans Intern
moments of Onboarding

their college
career

Catch students
who fall off path,
and intervene

Student gets

- Student’s
low grade in

with high yield SSC Success ?i)r(\:reavx?j:lz :
advisor time Marker class, Advisor Eas Advisor

connects
to Fin Aid

schedules
tutoring

in chosen

. grades
major

©2018 EAB Global, Inc. e All Rights Reserved. « eab.com

Meet to discuss
alternative
majors

Change
Aid
Package
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Integral Components of the Smart Guidance Pillar

Guided Onboarding

Personalized onboarding tailored to
different student types (first generation,
veteran, etc.) and organized by due date

Take these first steps in preparation of your
college journey.

™~
3 months to go
to complete Paying 1of7
f llege steps Completed

October 30

: — .

COMPLETED ON FRI, JUN 3| STEP 1 OF 7

Get to know the FAFSA

DUE ON FRI, JUN 3| STEP 20F 7

>

Gather information for the
FAFSA

DUE ON FRI, JUN 3| STEP30F 7

Course & Term Planning

Provide degree maps, moveable course
tiles, requirements, course catalogs and
credit tracking all in one place

Bt B ks e 15T
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Milestone Guidance

Students connect to their personal
student success team, plan their week,
and receive customized guidance

Hey there,

You've got a few things going on today.

Wed, Apr 8 + Add Reminder

You have 3 important to-dos that
you'll need to address

(2] You have 2 events happening
today

© Study Hall at 1:00 PM

Shared Workspace

Enable advisor and student collaboration
in one shared digital workspace whenever
either is free
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Major Selection Guidance

Students initiate their own major and
career exploration through interactive
guestionnaire and real-time career data

Explore and favorite the ones you like, and
speak with an advisor to learn more.

Current Major

Graphic Design
Bachelor of Fine Arts

High $38K - $56K

Hiring Demand Average Salary

Sort majors by Best Match.
Suggestions based on your interests.

Computer and Info. Science
Bachelor of Science

High $42K - S60K

Hiring Demand Average Salary

Best-Fit Scheduling and Registration
Integrated planning, scheduling and
registration tools to ensure students
register and persist
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Improved Guardrails Guide Student Decisions & Promote Self-Direction

Future Vision

@ EAB Improved Guardrails &

Recommendations
Plan - Schedule - Register .
Leverage student goals, credit
Requirements Degree Guidance @ < Close accumulation, program rules, and course
CHEMISTRY .5, [ 121 Sreite N sequencing to continually course correct
Drag or add suggested courses into a term to plan. KEY (F) Placeholder Planned () StUdentS on thelr path to graduatlon
First vear O &) Fall 2018 s Spring 2019 Course Times Available
In Progress Flanned

First Semester 15- 18 Credits
CHEM 1121 Chemistry (@ CHEM 1121 Chemistry
SHEM 1121L Chemistry | Lab @ CHEM 1121L Chemistry | Lab
(@ BIOL 1107 Principles of Biolo...
3 BIOL 1107L Principles of Biolo...
5L 1101 English Compositio 3@ EMGL 1101 English Compaosition
-_—----5:-5:_-__:_ s 3@ MATH 1113 Precalculus

Second Semester 15- 18 Credits
15 CREDITS 12 CREDITS

CHEM 1212 Chemistry Il
CHEM 1212L Chemistry Il Lab
BIOL 1108 Principles of Biclo
BIOL 1108L Principles of Biol...
MATH 123 Calculus

G

5L 1102 English Compositio You’ve just planned a course in Spring 2019...
» Select World Cultures Requirement You have 3 more credits to plan in Spring 2019
to meet your graduation goal!

Today

N
- /
*Illustrative Sample of Potential Data Elements

©2018 EAB Global, Inc. e All Rights Reserved. » eab.com 12
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Track Degree Progress & Explore “What-If’ Scenarios

Future Vision

. 1 e , 9 Making Degree Progress Consumable
< MY PROGRESS Promote more informed decision-making
by making complex degree rules user-
friendly and providing intuitive what-if
GisaEon Goll | | analysis (e.g., major change analysis)
‘ e e 0
112 Credits Completed 120 Credits Planned
Courses Completed v Chemistry* (BS) X
MY Requirements v 1 O 0 0/0 Degree completion*
Non-academic Requirements v 120 credits applied 120 credits needed
View Details *Polymer Track
*Illustrative Sample of Potential Data Elements

©2018 EAB Global, Inc. e All Rights Reserved. » eab.com 14
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Leverage Platform Data for Impactful Analytics

FILTERS:
Enrollment History
ENROLLED IN:

Fall Semester 2017

Student Information

CATEGORY
All

TAG
All

CURRENT CLASSIFICATION
All

TRANSFER STATUS

All

Area of Study
COLLEGE

All
MAJOR

All
DEGREE

All
CONCENTRATION

All

Overview = Academic Performance Academic Progress

Total Students Avg. Cumulative Avg. Credit
GPA Completion

252 90%

& 19,338

Key Populations

Not Graduated or Enrolled in Upcoming Term

SELECT TERM
= o

Al - No data

Students with Academic Performance Concerns

Cumulative GPA Under 2.0 & 37955

Last Enrolled Term GPA Below 6 2 7639

Cum. GPA*

At Least 1 Missed Success Marker 6 6’660

(Below Grade Threshold)

B Low Moderate [l High Unknown
QNeed campaign inspiration? View our 61 Campaign Ideas for more details
. Your Students Institution
No data

e

FE—

W

00%

Future Vision

New Analytics Opportunities

Pull reports on planned course demand,
and enhance Population Health
Dashboards to identify additional targeted
campaign opportunities

.

O

)
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Smart Catalogue

p Future Vision

Academic Planner (o) (® Proges o Deree ;
Journalism and Mass Communication BA | Business Administration and Finance BS (1) M e rg I n g CO u rse Ca ta | Og u eS

Advanced Search Advisor Feedback a n d D eg ree RU | e S

Term Preferences

Vi Deyes Gudance A T We'll build a Smart Catalogue for Students
o Class Search: 6 Results

i B> 10 Lewd> S — Soring 2019 and Advisors that merges your Degree

Course Type e - - H
, . Rules with your Course Catalog, in an
BIOL100- Biology View Sections | Planto
T Subject B f
e easy to use interface
o ~Biology I View Sections | Planto
BIO BIOL110- Human Anatomy and Physiology |~ View Sections | Planto _—
Course Number
T 100 | 00 200 o0 BIOL111- Human Anatomy & Physiology Il View Sections I Flanto ~ = Spring 2019
BIOL140 - Human Biology View Sections I Planto ~
Individual catalog number:
BIOL150- Biclogical Principles {b View Sections Planto ~
Custom Range:
Mo Lower Limit No Upper Limit

Course Times

Major Reguirements

University Requirements

- )

*Illustrative Sample of Potential Filters

©2018 EAB Global, Inc. e All Rights Reserved. » eab.com 16
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Template Builder

- Future Vision

G <>

Program Template Builder

Accnting 2019-2018 (Draft)

V Detalls  2Courses 3. Publishing 5 Renvaess Inside the Content Administration Tool of

A Smart Guidance, the Template Builder
will allow department heads to easily
build, update and archive program
templates

Preview desktop

Courses

Add courses

=l 120 21-23

Single course
Group of courses
Group of courses from template
uraer Name O Courses Credits Directions

: ’ . 1 3 =
i, 1 ENGL101 INtroduction to English Studies f >4
2 Iy 2 3
+ * Math Core Select 1 5} i D 4
«
4
3 Take any communications course 0 34 Select 1 [§i] f D ¢
4 ACCT101 Introduction to Accounting 1 3 - f X

- )

*Illustrative Sample of Potential Functionality

©2018 EAB Global, Inc. e All Rights Reserved. » eab.com 17
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@ EAB

Washington DC | Richmond | Birmingham | Minneapolis
P 202.266.6400 | F 202.266.5700 | eab.com
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