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Not As Easy As One-Two-Three

For Students, Onboarding Is a Complex Web of Services

Administration’s Perspective

College administrators and staff often
see intake and orientation as a linear
path from application to enrollment.

A series of subprocesses comprise the
onboarding process, from application to
advising and financial aid, to enrollment.
However, students experience anything
but a simple process.

Student’s Experience

Students enter into a highly distributed
and multi-step application, orientation,
and enrollment process. To troubleshoot,
most students make frequent trips to
campus; this defines their experience.
While on campus, students often do not
know the right questions to ask, which
leads to key information being missed.
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e Submit application
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« Complete FAFSA
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Advising

* Wait to see an advisor
e Discuss academic goals
e Plan program of study

and courses

Orientation
o Attend session ahead .
of first day of classes
e Learn about campus, .

policies and procedures
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For most students, advising
serves as their first-stop when
troubleshooting issues
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10 hr.
Students may repeat
the registration process
several times to build a
working schedule. They
may also revisit advising

5 hr.

Registration

Students
may not see
an aadvisor
after their
placement

exam

Students will often
skip orientation and
register for classes

Few students retake
their exams to
improve their course

placement

Parking
Services

1hr

Students view
parking permits
and student IDs

as significant
steps

Student
Services

1hr

Students may re-register
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