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LEGAL CAVEAT

EAB is a division of The Advisory Board Company.
The Advisory Board Company has made efforts to
verify the accuracy of the information it provides
to members. This report relies on data obtained
from many sources, however, and The Advisory
Board Company cannot guarantee the accuracy of
the information provided or any analysis based
thereon. In addition, The Advisory Board
Company is not in the business of giving legal,
medical, accounting, or other professional advice,
and its reports should not be construed as
professional advice. In particular, members
should not rely on any legal commentary in this
report as a basis for action, or assume that any
tactics described herein would be permitted by
applicable law or appropriate for a given
member’s situation. Members are advised to
consult with appropriate professionals concerning
legal, medical, tax, or accounting issues, before
implementing any of these tactics. Neither The
Advisory Board Company nor its officers,
directors, trustees, employees, and agents shall
be liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by The Advisory Board
Company or any of its employees or agents, or
sources or other third parties, (b) any
recommendation or graded ranking by The
Advisory Board Company, or (c) failure of
member and its employees and agents to abide
by the terms set forth herein.

The Advisory Board Company, EAB, and Education
Advisory Board are registered trademarks of The
Advisory Board Company in the United States and
other countries. Members are not permitted to
use this trademark, or any other trademark,
product name, service name, trade name, and
logo of The Advisory Board Company without prior
written consent of The Advisory Board Company.
All other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective holders.
Use of other company trademarks, product
names, service names, trade names, and logos or
images of the same does not necessarily
constitute (a) an endorsement by such company
of The Advisory Board Company and its products
and services, or (b) an endorsement of the
company or its products or services by The
Advisory Board Company. The Advisory Board
Company is not affiliated with any such company.

IMPORTANT: Please read the following.

The Advisory Board Company has prepared this
report for the exclusive use of its members. Each
member acknowledges and agrees that this report
and the information contained herein (collectively,
the “Report”) are confidential and proprietary to
The Advisory Board Company. By accepting
delivery of this Report, each member agrees to
abide by the terms as stated herein, including

the following:

1. The Advisory Board Company owns all right,
title, and interest in and to this Report. Except
as stated herein, no right, license, permission,
or interest of any kind in this Report is
intended to be given, transferred to, or
acquired by a member. Each member is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish,
or post online or otherwise this Report, in part
or in whole. Each member shall not
disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order
to learn from the information described
herein, and (c) agree not to disclose this
Report to other employees or agents or any
third party. Each member shall use, and shall
ensure that its employees and agents use, this
Report for its internal use only. Each member
may make a limited number of copies, solely
as adequate for use by its employees and
agents in accordance with the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereof to The Advisory Board Company.
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About the Study

Occasion for the Research

Based on member requests for data on operational performance, the Enrollment Management
Forum conducted the Enrollment Management Benchmarking Survey. The survey provides a
snapshot of four components of Enrollment Management (EM) operations: organizational
structures, staffing and salaries, budgeting, and vendor relationships.

The data presented in the study are based on survey responses from 88 EM leaders.
The study is being published in four components:
= EM Organizational Structures

= EM Staffing and Salaries

= EM Budgeting and Vendor Relationships Forthcoming

= Aggregate Report on EM Operations (combining above reports)
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Profile of Survey Participants

In early 2016, the Enrollment
Management Forum
administered the Enrollment
Management Benchmarking
Survey.

88 Enrollment Managers
participated, providing the
Forum a set of over 10,000
data points on EM operational
performance.

The charts to the right show
the distribution of survey
participants by segment.

Segment Definitions:

Size is calculated by total
enrollment.

e Large Publics: > 20,000

e Medium Public: > 10,000

Small Public: < 10,000
¢ Large Private: > 5,000
e Small Private: < 5,000

Selectivity is based on 75t%h-
percentile test scores.

« Selective Public: SAT > 1249
or ACT > 27

« Regional Public: SAT < 1250
or ACT < 28

« Selective Private: SAT >
1299 or ACT > 29

e Regional Private: SAT <
1300 or ACT < 30

1

N=88. Titles included: (Senior/Associate/Assistant) Vice
President/Provost for Enrollment Management; Chief
Enroliment Officer; Executive Director of Enrollment
Management; Dean/VP of Admissions and Financial Aid
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Survey Respondent Characteristics

By Sector By Sector and Size

Small
Private
32%
Public
57%
Large
Private
10%
By EM Reporting Line By Sector and Selectivity
Other
6%
Selective
Regional qult:’llic
President Private °

38% 33%

Selective
Private
9%

An EM Leader Snapshot

6.3 years 10.6 years

Average time in Average time at
current position current institution

62 . 5 % of Enrollment Managers are part of the

President’s or Chancellor’s Cabinet
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Key Findings on EM Organizational Structures

Major Differences Along Public-Private Divide

EMs Mostly Report to Presidents or Provosts

» 78% of EMs report to the President or Provost.

* 93% of EMs reporting to the Vice Presidents/Provosts of Student Affairs (VPSA) work at public universities.
EMs at Privates Have More Responsibility for Recruiting Key Non-Traditional Student Populations

» Traditional undergraduates and transfer students are the core recruitment responsibilities for EMs at all
institutions.

» At private universities, EMs have more responsibility for recruiting international, graduate, and online students.
Office Portfolio Managed by EMs at Public and Private Universities Show Little Uniformity

» For both publics and privates, the offices reporting to EM vary considerably beyond the core offices: Admissions,
Financial Aid, and Admissions Marketing and Communications.

» The Registrar is a core part of the office portfolio for EMs at publics but not for EMs at privates.

EMs Leading Institution’s Student Success Initiatives Have Broader Roles
« A minority of EMs lead (24%) or co-lead (18%) their institution’s student success initiatives
» Nonetheless, many EMs (45%) expect their role in student success to expand in the next year.

« EMs leading the institution’s success initiatives more frequently oversee student academic support units like
Academic Preparation Programs and Academic Advising.

« EMs leading the institution’s success initiatives more frequently supervise traditionally student affairs units such
as New Student Orientation, Success Coaching, and First-Year Experience.

Public-Private Divide in Brief:

President 18% 65%
Reporting Lines Provost 50% 27%
VPSA 25% 3%
International 62% 92%
Recruiting Responsibilities Graduate 53% 20%
Online 45% 26%
Lead 26% 22%
Co-Lead 18% 19%
Role in Student Success Collaborate 26% 19%
Influence 30% 40%
Anticipate Greater Role in Student Success? 51% 36%
Registrar 64% 22%

Oversight of Offices Almost all EMs oversee Admissions and Financial Aid, but with respect to other offices, there is

little consistency. EMs oversee many other offices, but there is considerable variation.
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EM Reporting Lines

A substantial majority of EMs
report to three positions:

* President
¢ Provost

« Vice President for
Student Affairs (VPSA)

In the “Other” category, the
most common reporting line is
to both the President and the
Provost.

Unsurprisingly, there is a
major public-private divide.
While most EMs at public
universities report to the
Provost (50%), most EMs at
private universities report to
the President (65%).

©2016 The Advisory Board Company

Most EMs Report to the President or Provost

Positions to which Enrollment Management Reports (All Schools)

Other
6% |\

President
38%

EMs Report to Presidents at Privates, to Provosts at Publics

Distribution of Reporting - Privates Distribution of Reporting - Publics
Other

ya 5% 6%

VPSA .
3% President

18%

President
65%

VPSA
26%

0
93 /0 of EMs reporting to the VPSA
work at public institutions
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Front-End Responsibilities Vary by Student Segment

With respect to eight student
populations shown on the
right, Enrollment Managers
were asked to identify their
responsibilities for:

* Marketing (Advertising)
* Recruiting

* Admissions Processing
« Admissions Decisions

The vast majority of EMs have
full recruiting responsibilities
for traditional and transfer
students. For other student
populations there is
considerable variation.

Notably, Enrollment Managers
report the least responsibility
for recruiting two of the largest
growth opportunities—Online
and Graduate.

©2016 The Advisory Board Company

Traditional and Transfer Are Core Responsibilities

Percentage of EMs Responsible for Specific Front-End Functions
for the Given Student Segment (All Schools)

Marketing  ®mRecruiting  mAdmissions Processing  B®Admissions Decisions

88%

97%
Transfer
90%
89%
86%
0,
Traditional 97%
90%
92%
Veterans
International
Adult
Athletes
85%
Online
Graduate
Boost Transfer Recruitment: “Paving the Path to m

Transfer” Study

Click here to learn about how Enrollment Managers can remove
obstacles to community college transfer at the recruitment,
admission, and enrollment stages or access the study at EAB.com
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Private EMs: More Ownership of Key Growth Segments

Three student segments are
particularly important as
universities look to grow
enrollment and net tuition
revenue:

e International
e Graduate
* Online

For all three segments, EMs at
private universities have
greater recruiting
responsibilities than EMs at
publics.
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Biggest Disparities in International and Graduate

Percentage of EMs Responsible for Recruiting the Given Student Segment at
Publics and Privates

= Private = Public

929%
International
Graduate
Online
10 eab.com



Beyond Traditional Offices, EM Ownership Varies

Enrollment Managers were
asked to describe their
relationship to 20 offices in
terms of the amount of
oversight:

* The office reports to
Enrollment Management

* The office allocates staff time
to Enrollment Management

e The Enrollment Manager has
little to no control over the
office

The results show that outside
of the traditional offices and
responsibilities (Admissions,
Financial Aid, Admissions
Marketing), there is little
uniformity.

Given the growing importance
of data and analytics, it is
noticeable to see that relatively
few EMs own either an EM-
specific data and analytics unit
(24%) or Institutional

Research (9%).
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Admissions, Financial Aid Are Standard Part of Portfolio

Distribution of Responsibilities for Different Offices (All Schools)

Admissions

Financial Aid

Admissions Marketing /
Communications

Registrar

Veterans' Affairs

New Student Orientation

One-stop Shop

International Student Office

Non-IR Analytics / Business
Intelligence Unit

New Program Development /
Market Research

Success Coaching

Adult Student Office

Parent Outreach Programs

Institutional Marketing /
Communications

Academic Prep Programs

Career Services

Academic Advising

First-Year Experience

Institutional Research

Residence Life

100%

90%

E

T
s I

o S
s [ T
s | T
s | T
ol S

Reports to EM

= EM Allocated Staff Time

® Limited / No Control |
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Public EMs: Office Oversight

The majority of EMs at publics
oversee four core offices:

1. Admissions
2. Financial Aid

3. Admission Marketing /
Communications

4. Registrar

©2016 The Advisory Board Company

Public University Enrollment Management Portfolio

Distribution of EM Responsibilities for Different Offices at Publics

Admissions

Financial Aid

Admissions Marketing /
Communications

Registrar

Veterans' Affairs

New Student Orientation

One-stop Shop

Non-IR Analytics / Business
Intelligence Division

International Student Office

Adult Student Office

Parent Outreach Programs

Success Coaching

Academic Advising

Academic Prep Programs

Career Services

First-Year Experience

New Program Development /
Market Research

Residence Life

Institutional Marketing /
Communications

Institutional Research

18%

18%

18%

18%

100%
0% Lo
s T

e
e
o | T
1 T
AT T
T TN

Reports to EM

= EM Allocated Staff Time

® Limited / No Control |
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Private EMs: Office Oversight

The majority of EMs at privates
oversee three core offices:

1. Admissions
2. Financial Aid

3. Admission Marketing /
Communications

A notable difference between
EMs at private and public
universities is the reduced rate
of ownership of the Registrar at
privates. 64% of EMs at
publics oversee the Registrar
directly, but only 22% of EMs
at privates do.
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Private University Enrollment Management Portfolio

Distribution of EM Responsibilities for Different Offices at Privates

Admissions

Financial Aid

Admissions Marketing /
Communications

Veterans' Affairs

New Student Orientation

New Program Development /
Market Research

Institutional Marketing /
Communications

One-stop Shop

Registrar

Non-IR Analytics / Business
Intelligence Division

International Student Office

Institutional Research

Adult Student Office

Career Services

Success Coaching

Parent Outreach Programs

First-Year Experience

Academic Prep Programs

Residence Life

Academic Advising

100%
89%
57%
24°%
24%
24%
24%

E %

s
s TS
i - T
|

L% 0%

92%

Reports to EM

= EM Allocated Staff Time

® Limited / No Control |
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Oversight of Offices Consistent across Segments

The breadth of offices reporting
into Enrollment Management is
minimally related to reporting
lines. EMs who report to the
President or VPSA typically
oversee! fewer offices (7.8 and
7.4 respectively) than those
who report to the Provost
(9.0).

There is a very small difference
between average number of
offices reporting to EM between
public and private universities
(8.7 and 7.8 offices
respectively).

Notably, there is no distinction
based on the selectivity of
school. Selective schools’ EMs
oversee the same 8.3 offices
on average that regional
schools’ EMs do.

The differences by size, though
slightly more pronounced,
remain small. EMs at Medium
Public institutions oversee a
few more offices than other
EMs.

1) “Oversee” in this context means that the office reports
directly or indirectly up to the Enrollment Manager or

that the Enrollment Manager is allocated staff time from

that office.
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More Offices Managed by EMs Reporting to Provost

Average Number of Offices Reporting up to or Allocating Staff Time
to EM (All Schools)

7.8

President Provost VPSA

Few Differences by Sector, Selectivity, or Size

Average Number of Offices Reporting up to or Allocating
Staff Time to EM by sector and selectivity

8.7
8.3
Public Private Selective Regional
10.1
7.8
Large Public Medium Public Small Public Large Private Small Private
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Majority of EMs Don’t Play Leadership Role in Success

Enrollment Managers were
asked to identify which of the
following best characterized
their relationship to their
institution’s student success
mission:

» Lead: Job description /
Performance review explicitly
assign primary leadership
and formal accountability for
student success

e Co-Lead: Lead or co-chair a
committee or task force on
student success

« Collaborate: Sit on but do
not lead a student success
committee or task force

« Influence: Influence
student success through
owned EM functions, but not
tasked with it formally

While a minority of EMs have a
formal leadership role in
success, almost half of
respondents anticipate their
role expanding in the next
year.

©2016 The Advisory Board Company

42% of Respondents Lead or Co-Lead Success Efforts

Percentage of EMs by their Student Success Role (All Schools)

Influence
35%

of Enrollment Managers expect their student success
45 % role to expand in the next year. The percentage was
51% for publics and 36% for privates.

Expanding EM Impact on Student Success:
“Incentivizing Behavioral Change with Aid Dollars”

Click here to learn about how Enrollment Managers can improve
student success with timely financial aid interventions or access
the study at EAB.com
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Success Responsibilities Slightly Greater at Publics

There is only a slight difference
between Enrollment Managers
at public and private
universities with respect to
success roles. EMs at publics
are more often leaders of
campus student success
initiatives and less often
Influencers.

In terms of selectivity, regional
publics represent the segment
where EM success leadership is
most common—53% lead or
co-lead. Given the access
mission of regional publics, it is
unsurprising that they might
have a more pronounced
emphasis on student success.

©2016 The Advisory Board Company

Public EMs More Frequently Lead/Co-Lead Success

Percentage of EMs by their Student Success Role

Public Universities Private Universities

Lead
Influence 26%

30%

Influence
40%
Co-Lead

19%

Co-Lead
18%

Regional Public EMs Are Success Leaders More Often than Other EMs

Percentage of EMs by their Student Success Role

28%
22%

Regional Publics All Other Schools

Lead = Co-Lead
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Success Leadership Links to Academic Support Units

EMs who characterized their Success Leaders Have Larger Role in Student Academics
role in success as either “lead”

or “co-lead” have greater

ownership of two categories of Rate of Direct Supervision! of Offices by Role in Student Success (All Schools)
units:

e Student Academic Support

mlead mCo-Lead m=Collaborate Influence |

« Student Life

Within student academic
support, leadership of student
success is strongly correlated
with greater supervision of four
offices supporting student
academics:

76%

Registrar

1. Registrar

2. One-Stop Shop*

3. Academic Prep Programs
4. Academic Advising

One-Stop Shop

Academic Prep
Programs

EMs indicating that they “lead” student
success efforts on their campus directly
10% oversee Academic Preparation Programs
38% of the time.

38%

* One-Stop Shops pertain to
both categories but have been
included here because they Academic Advising
typically include the Registrar,
a key student academic
support unit.

1) “Direct Supervision” refers to the office reporting up to
the Enroliment Manager, either directly or through
another office.
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Leadership Role in Success Tied to Student Life Units

With respect to student
services, EM leadership of
student success is correlated
with greater supervision of five
relevant offices:

1. New Student Orientation
2. Success Coaching

3. First-Year Experience

4. Career Services

5. Residential Life

Based on the survey results,
Enrollment Managers tasked
with leading the institution’s
student success initiatives
should examine the portfolio of
offices they supervise to
determine if they have
oversight of the services that
support the implementation of
the success strategy.

1) “Direct Supervision” refers to the office reporting up to
the Enroliment Manager, either directly or through
another office.
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Success Leaders Own Key Student Life Offices

Rate of Direct Supervision! of Offices by Role in Student Success (All Schools)

mlead mCo-Lead =Collaborate Influence |

52%

New Student
Orientation

Success Coaching

6%

EMs indicating that they “lead” student
success efforts on their campus directly
oversee Success Coaching 48% of the
time.

First-Year Experience
0%

24°%

Career Services

Residence Life
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