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Uncovering Programs Best Positioned for Growth 

Market-Smart Toolkit: Tools 6 and 7 

 

Pipeline Vital Sign Monitoring 

Universities tasked with growing enrollment need to know which programs to target.  One strategy is to 
consult programs across a series of admissions pipeline metrics to see which programs behave 
inconsistently-i.e., they perform well on some metrics and poorly on others.   

Tools 6 and 7 in the Market-Smart Toolkit allow you to do this for your university’s programs.  Tool 6 is 
the matrix of pipeline vital signs, allowing the enrollment management team to easily spot those 
programs best positioned for growth.  Tool 7 is a template report for individual programs Visit the 
Market-Smart Toolkit website at EAB.com to download the Excel file that will allow you identify those 
programs ripest for growth.  The Excel file contains detailed instructions about how it should be used. 

Tool 6: Matrix of Pipeline Vital Signs (a snapshot) 

Tool 7: Individual Program Pipeline Vital Sign Report (a snapshot) 

Download the Excel File 

A customizable template and detailed 
instructions are available at 
eab.com/emf/marketsmarttoolkit 


