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2Audio Options

Using Your Telephone

If you select the “Use Telephone” 
option, please dial in with the phone 
number and access code provided.

If you select the “Use Mic & Speakers” 
option, please be sure that your speakers
or headphones are connected.

Using Your Microphone and Speakers

https://www.eab.com/
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3Questions Panel and Minimizing GoToMeeting

Asking a Question

To ask the presenter a question, type it 
into the question panel and press send.

Minimizing and Maximizing Your Screen

 Use the orange and white arrow 
to minimize and maximize the 
GoToMeeting panel.

 Use the blue and white square to 
make the presentation full screen.

https://www.eab.com/
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4

Institutions Must Consider Strategic Goals When Prioritizing Projects

Source: Facilities Forum interviews and analysis.

Condition Information Only One Piece of the Puzzle

Sample List of Buildings 
Ranked by FCI

Sample List of Buildings Ranked 
by Impact on Strategic Priorities

Building FCI

Science Lab Building 66%

Administration Building 64%

Upperclass Res Hall 51%

Academic Office Building 48%

Student Center 40%

Classroom Building 33%

Dining Hall 28%

Undergraduate Gym 28%

Lecture Hall 25%

Freshman Res Hall 23%

Building FCI

Science Lab Building 66%

Classroom Building 33%

Freshman Res Hall 23%

Academic Office Building 48%

Student Center 40%

Upperclass Res Hall 51%

Dining Hall 28%

Undergraduate Gym 28%

Lecture Hall 25%

Administration Building 64%

Poor condition impeding 
undergraduate learning

Central to academic 
mission; historic value

Important for first-to-
second year retention

Repairs not crucial to 
achieve strategic goals

https://www.eab.com/
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Facilities Leaders Seek a Better Way to Evaluate Investment Tradeoffs

Source: Facilities Forum interviews and analysis.

Competing Goals Complicate Prioritization Process

Many Strategic Inputs Necessary for 
Capital Renewal Prioritization

Academic 
Mission

Sustainability

Research

Student 
Success

Retention

Enrollment

Funding 
Availability

Building 
Condition

Energy 
Savings

Trickle-Down Prioritization
“The importance of a roof depends on 
who it’s leaking on.”

Academic Leader
Private Research University

Struggling to Assess Importance
Strategic goals and institutional mission 
are more challenging to quantify than 
FCI, making it difficult for campus 
leaders to compare the relative priority 
of different maintenance projects.

Prioritized List

https://www.eab.com/
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Prioritization Is Simplified When One Factor Takes Center Stage

Source: Elon University, Elon, NC; University of West Georgia, 
Carrollton, GA; Facilities Forum interviews and analysis.

What’s Most Important to You?

UWG moving to a system where they 
prioritize renovations of buildings that 
provide highest number of student 
contact hours, leveraging academic 
and space utilization data to identify 
spaces with high academic impact. 

Student Success

Elon prioritizes projects that 
maintain and enhance curb 
appeal, aiming to attract 
prospective students with a 
beautiful campus from the 
moment they arrive.

Curb Appeal

https://www.eab.com/
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Partnering with the Academy to Understand Academic Priorities

Source: University of California, Irvine, Irvine, CA; Facilities Forum interviews and analysis.

1) Pseudonym.

Straight from the Source

“Many academic leaders think it’s 
academic political suicide to prioritize 
certain buildings over others, especially if 
it’s enshrined in a paper trail.”

Facilities Leader
Public Flagship University

UCI’s Academic Prioritization Process

Whitefall University1 Scores 
Academic Departments

Facilities creates project list based on 
condition, knowledge of buildings, 
and risk of failure

Facilities executive meets with 50 
academic building facility managers to 
adjust the list based on academic input

Facilities sends list to assistant deans 
for review and approval

Oversight Committee (25 senior-level 
members) meets to review list; 
committee does not have approval 
authority, but meeting provides 
opportunity for members to give 
input into prioritization process

Project priority list finalized

Facilities develops a condition-based project 
list, categorized by building subsystem1

2

3

Subsystems ranked using 250-point algorithm 
evaluating age and current condition

Facilities executive asks assistant provost to 
confidentially prioritize departments by 
program growth 

Facilities cross-checks project list and 
department rankings to develop mutually 
prioritized list of renewal investments

4
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WIU’s Matrix Evaluates Projects on a Consistent Scale

Source: Western Illinois University, Macomb, IL; Facilities Forum interviews and analysis.

Quantifying Considerations to Facilitate Comparison

Western Illinois University’s Strategic Building-Wide Renovation Matrix

Each score (from 1 to 5) 
weighted 1, 2, or 3 to 
reflect metric’s relative  
strategic importance 

Matrix assigns score up to 
110, a scale sensitive 
enough to yield sufficiently 
different outcomes and 
facilitate comparison 

Waggoner Hall  Horrabin Hall

Academic Academic
2.0 5 3
WT 10 6
3.0 3 2
WT 9 6
1.0 1 5
WT 1 5
2.0 4 3
WT 8 6
3.0 3 5
WT 9 15
2.0 4 5
WT 8 10
2.0 2 3
WT 4 6
3.0 5 5
WT 15 15
2.0 2.75 2.4
WT 5.5 4.8
2.0 4 2
WT 8 4

77.5 77.8

Building
Building Type

ST
RA
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C 
RE
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VA
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N 
CR

IT
ER

IO
N

Uti l ization

Life Safety and ADA

Fundable 

Master Plan Factor

Staff and Student Needs

Visibil ity

Building Exterior Needs 

Deferred Maintenance 

Comments
Strategic Renovation Factor out of 110 

possible points

FCA Factor**

Other

For a complete version of WIU’s Building Renovation Matrix, please access the full research study here.

Members of the Master 
Plan Implementation Team 
fill out matrix for 
each building their 
department occupies 

https://www.eab.com/
https://www.eab.com/research-and-insights/facilities-forum/studies/2017/addressing-increasingly-complex-deferred-maintenance-decisions

Approp Matrix

		STRATEGIC BUILDING RENOVATION  MATRIX - V 3.0 - Appropriated																						1				2				3				4				5				6				7				8				9				10

				Numbers 1 - 5 (1 being the lowest need and 5 being the highest need) 																																																																				5		82

																								STRATEGIC RENOVATION CRITERION																																																4		71

				Building		Building Type				Gross  SQFT		Year Occupied												Utilization by Students and Faculty				Life Safety and ADA Compliance Needs				Fundable (State Funding or Corporate Partnerships)				Master Plan Factor				Faculty, Staff and Student Needs				Visibility to Campus, Community, and Perspective Students				Building Exterior needs (Roof, Brick, Curtain wall, glazing etc) 				Deferred Maintenance Needs (MEP, HVAC) 												Comments		Strategic Renovation Factor out of 110 possible points						3		60

																																																																								2		49

								Zip Code						Levels above grade		Levels Below grade		WIU Building #		CDB #																																				Facilites Condition Assessment Factor**				Other												1		40

																								2.0		WT		3.0		WT		1.0		WT		2.0		WT		3.0		WT		2.0		WT		2.0		WT		3.0		WT		2.0		WT		2.0		WT

				Waggoner Hall 		Academic		61455		131,900		1968		4		1		190		T4027				5		10		3		9		1		1		4		8		3		9		4		8		2		4		5		15		2.75		5.5		4		8				77.5		4

				Horrabin Hall		Academic		61455		148,700		1967		1		1		310						3		6		2		6		5		5		3		6		5		15		5		10		3		6		5		15		2.4		4.8		2		4				77.8		4



				Stipes Hall		Academic		61455		142,600		1970		5		1		240		T4024				5		10		2		6		3		3		3		6		5		15		5		10		2		4		4		12		2.43		4.86		3		6		Home for 3 Signature programs; 3 rooms used for meetings for campus and outside WIU groups		76.86		4

														4		1		623		T4215						0				0				0				0				0				0				0				0				0				0				0

				Tillman Hall 		Academic		61455		88,400		1953		5		1		250		T4026				4		8		2		6		1		1		1		2		3		9		4		8		2		4		2		6		2.43		4.86				0				48.86		1



				Currens Hall		Academic		61455		142,172		1970		5		0		210		T4005				4		8		2		6		5		5		5		10		4		12		5		10		3		6		5		15		2.75		5.5		3		6		mult. signature programs, security issues (Nurs & Chem)		83.5		5

				Sallee Hall		Academic		61455		53,000		1964		3		0		230		T4021				5		10		2		6		1		1		4		8		3		9		4		8		1		2		2		6		2.23		4.46		1		2		Signature program, Bands program for SOM, Theatre and Dance		56.46		2

				Sherman Hall		Administration		61455		107,100		1902		3		1		010		T4022						0				0				0				0				0				0		2		4		3		9		2.13		4.26				0				17.26		FALSE



				Morgan Hall		Academic		61455		118,300		1967		4		1		150		T4014				5		10		3		9		1		1		1		2		4		12		4		8		3		6		4		12		2.27		4.54				0				64.54		3

				Browne Hall		Academic		61455		70,200		1959		4		1		160		T4003				5		10		5		15		1		1		4		8		4		12		4		8		2		4		2		6		2.49		4.98		3		6		Major sound bleed problems		74.98		4

				Western Hall 		Athletic Bldg.		61455		102,090		1964		2		0		260		T4028						0				0				0				0				0				0		2		4		2		6		2.3		4.6				0				14.6		FALSE

				Knoblauch Hall		Classroom		61455		93,500		1964		4		1		120		T4001				4		8		2		6		2		2		1		2		4		12		5		10		2		4		2		6		1.91		3.82		2		4		east side of drive and new roof needed
		57.82		2



				Beu Health Center		Health Center		61455		15,300		1963		3		1		430		T4008						0				0				0				0				0				0		1		2		1		3		2.33		4.66				0				9.66		FALSE

				Malpass Library 		Library		61455		222,300		1978		5		1				T4105						0				0				0				0				0				0		5		10		4		12		2.39		4.78				0				26.78		FALSE

				Art Gallery		Academic		61455		7,086		1902		2		0		020		T4020				3		6		2		6		3		3		4		8		3		9		5		10		1		2		1		3		2.4		4.8		4		8		Major problems, HVAC etc.		59.8		2

				COFAC Recital		Academic																		5		10		1		3		1		1		4		8		3		9		5		10				0				0				0				0				41		1

				Simpkins (COFAC Portion)		Academic																		5		10		4		12		1		1		2		4		4		12		3		6		3		6		2		6		2.7		5.4		3		6		Public Performance Space.  Storage Issues		68.4		3



				Brophy Hall		Academic		61455		107,500		1973		2		0		270		T4002				5		10		2		6		4		4		1		2		5		15		5		10		3		6		2		6		2.33		4.66		3		6				69.66		3

				Garwood Hall		Academic		61455		25,900		1914		4		1		110		T4006				5		10		3		9		1		1		4		8		5		15		5		10		1		2		1		3		1.98		3.96		3		6		Health/Safety issues		67.96		3

				Memorial Hall		Academic		61455		83,500		1962		5		1		030		T4102				5		10		2		6		1		1		4		8		2		6		3		6		1		2		1		3		2.91		5.82				0				47.82		1

				Simpkins Hall		Academic		61455		110,600		1937		5		1		140		T4023				4		8		3		9		1		1		2		4		2		6		2		4		3		6		2		6		2.7		5.4		3		6		Historic (2nd bldg)		55.4		2



				Multicultural Center		Administration		61455		21,926		2009		5		1		030		T4102						0				0				0				0				0				0				0				0				0				0				0		FALSE

				HPA		Administration		61455		30,400		1934		5		1		030		T4102						0				0				0				0				0				0				0				0				0				0				0		FALSE





				** Facilities Condition Assessment Factor = inverse number indicated in the Facilites Condition Assessment due to the fact

				that the FCA scale is the inverse of the scale used in this matrix. (FCA uses 1 as the greatest need) 



						*= this building was not surveyed during the FCA



						* = No data provided by members of the committee



				NOTE - Physical Plant/Facilities Buildings, Agricultural Buildings in various locations, Horn Lodge, and Kibbie buildings not included in this matrix. 

































AFS Matrix

		STRATEGIC BUILDING RENOVATION  MATRIX - V 3.0 - AFS																						1				2				3				4				5				6				7				8				9				10

				Numbers 1 - 5 (1 being the lowest need and 5 being the highest need) 

																								STRATEGIC RENOVATION CRITERION

				Building		Building Type				Gross  SQFT		Year Occupied												Utilization by Students and Faculty				Life Safety and ADA Compliance Needs				Fundable (State Funding or Corporate Partnerships)				Master Plan Factor				Faculty, Staff and Student Needs				Visibility to Campus, Community, and Perspective Students				Building Exterior needs (Roof, Brick, Curtain wall, glazing etc) 				Deferred Maintenance Needs (MEP, HVAC) 												Comments		Strategic Renovation Factor out of 110 possible points



								Zip Code						Levels above grade		Levels Below grade		WIU Building #		CDB #																																				Facilites Condition Assessment Factor**				Other

																								2.0		WT		3.0		WT		1.0		WT		2.0		WT		3.0		WT		2.0		WT		2.0		WT		3.0		WT		2.0		WT		2.0		WT

				Higgins Hall 		Res Hall		61455		310,248		1967		4		1		190		T4027						0				0				0				0				0				0		1		2		1		3		4.22		8.44				0				13.44

				Lamoine Village		Res Hall		61455		154,240		1970		1		1		310								0				0				0				0				0				0		1		2		1		3		4.22		8.44				0				13.44



				Corbin Hall		Res Hall		61455		135,200		1962		5		1		240		T4024						0				0				0				0				0				0		2		4		1		3		2.84		5.68				0				12.68

				Olson Hall		Res Hall		61455		135,200		1965		4		1		623		T4215						0				0				0				0				0				0		2		4		1		3		2.83		5.66				0				12.66

				Tanner Hall 		Res Hall		61455		228,083		1968		5		1		250		T4026						0				0				0				0				0				0		5		10		3		9		2.72		5.44				0				24.44

																																																								 

				Thompson Hall		Res Hall		61455		300,097		1969		5		0		210		T4005						0				0				0				0				0				0		2		4		3		9		2.56		5.12				0				18.12

				Univeristy Village		Res Hall		61455		14,508		1965		3		0		230		T4021						0				0				0				0				0				0		1		2		1		3		2.49		4.98				0				9.98

				University Union 		Student Center		61455		183,683		1964		3		1		010		T4022						0				0				0				0				0				0		3		6		3		9		2.45		4.9				0				19.9



				Bayliss Hall 		Res Hall		61455		116,800		1966		4		1		150		T4014						0				0				0				0				0				0		2		4		1		3		2.37		4.74				0				11.74

				Henninger Hall		Res Hall		61455		116,800		1966		4		1		160		T4003						0				0				0				0				0				0		2		4		1		3		2.36		4.72				0				11.72

				Washington Hall 		Res Hall		61455		98,150		1963		2		0		260		T4028						0				0				0				0				0				0		3		6		2		6		2.36		4.72				0				16.72

				Lincoln Hall 		Res Hall		61455		96,150		1963		4		1		120		T4001						0				0				0				0				0				0		3		6		1		3		2.3		4.6				0				13.6



				East Village		Res Hall		61455		41,538		1966		3		1		430		T4008						0				0				0				0				0				0		1		2		1		3		2.21		4.42				0				9.42

				Spencer Recreation Center		Student Rec		61455		59,125		1997		5		1				T4105						0				0				0				0				0				0				0				0				0				0				0

				Seal Hall		Administration		61455		35,500		1955		2		0		020		T4020						0				0				0				0				0				0				0				0				0				0				0

				 										5		1		030		T4102						0				0				0				0				0				0				0				0				0				0				0

				 										4		1		543		T4030						0				0				0				0				0				0				0				0				0				0				0



				 										2		0		270		T4002						0				0				0				0				0				0				0				0				0				0				0

				 										4		1		110		T4006						0				0				0				0				0				0				0				0				0				0				0

				 										5		1		030		T4102						0				0				0				0				0				0				0				0				0				0				0

				 										5		1		140		T4023						0				0				0				0				0				0				0				0				0				0				0

				 

				 										5		1		030		T4102						0				0				0				0				0				0				0				0				0				0				0



				** Facilities Condition Assessment Factor = inverse number indicated in the Facilites Condition Assessment due to the fact

				that the FCA scale is the inverse of the scale used in this matrix. (FCA uses 1 as the greatest need) 

















































APPROPRIATED



								Deferred Maintenance																								Cost envelope

				Sherman Hall				$11,762,721.00

																														Highest		$13,463,457.15

				Building Envelope		10.9%						Building				39.70%				$4,669,800.24						2

				Building Interior		27.9%																								Lowest		$474,673.69

				Electrical		7.2%						Mep				60.20%								$7,081,158.04		3

				Hvac		50.2%																										$2,597,756.69

				Plumbing		2.8%

				Site		0.9%																								1		$3,072,430.38

																														2		$5,670,187.08

				Garwood Hall				$3,389,447.00																						3		$8,267,943.77

																														4		$10,865,700.46

				Building Envelope		10.6%						Building				49.90%				$1,691,334.05						1				5		$13,463,457.15

				Building Interior		37.5%

				Electrical		5.0%						Mep				50.10%								$1,698,112.95		1

				Hvac		36.7%

				Plumbing		8.4%

				Site		1.8%



				Knoblauch Hall				$9,227,828.00



				Building Envelope		12.6%						Building				45.90%				$4,235,573.05						2

				Building Interior		32.8%

				Electrical		3.7%						Mep				54.10%								$4,992,254.95		2

				Hvac		42.9%

				Plumbing		7.5%

				Site		0.5%



				Simpkins Hall				$11,768,741.00



				Building Envelope		22.2%						Building				53.60%				$6,308,045.18						3

				Building Interior		30.8%

				Electrical		8.0%						Mep				46.40%								$5,460,695.82		2

				Hvac		34.3%

				Plumbing		4.1%

				Site		0.6%



				Morgan Hall				$15,410,569.00



				Building Envelope		17.8%						Building				45.50%				$7,011,808.90						3

				Building Interior		27.3%

				Electrical		7.2%						Mep				54.50%								$8,398,760.11		4

				Hvac		37.4%

				Plumbing		9.9%

				Site		0.4%



				Browne Hall				$9,346,316.00



				Building Envelope		25.6%						Building				47.80%				$4,467,539.05						2

				Building Interior		21.4%

				Electrical		10.8%						Mep				52.20%								$4,878,776.95		2

				Hvac		36.5%

				Plumbing		4.9%

				Site		0.8%



				Waggoner Hall				$17,772,489.00



				Building Envelope		5.4%						Building				25.30%				$4,496,439.72						2

				Building Interior		19.7%

				Electrical		12.1%						Mep				74.70%								$13,276,049.28		5

				Hvac		50.2%

				Plumbing		12.4%

				Site		0.2%



				Art Gallery				$1,542,196.00



				Building Envelope		18.3%						Building				72.50%				$1,118,092.10						1

				Building Interior		54.1%

				Electrical		7.6%						Mep				27.50%								$424,103.90		1

				Hvac		17.6%

				Plumbing		2.3%

				Site		0.1%



				Sallee Hall				$6,176,110.00



				Building Envelope		9.3%						Building				47.20%				$2,915,123.92						1

				Building Interior		37.7%

				Electrical		3.6%						Mep				52.80%								$3,260,986.08		2

				Hvac		44.8%

				Plumbing		4.4%

				Site		0.2%



				Stipes Hall				$13,842,479.00



				Building Envelope		5.5%						Building				31.80%				$4,401,908.32						2

				Building Interior		26.2%

				Electrical		15.3%						Mep				68.20%								$9,440,570.68		4

				Hvac		44.7%

				Plumbing		8.2%

				Site		0.1%



				Tillman Hall				$8,245,046.00



				Building Envelope		25.4%						Building				54.10%				$4,460,569.89						2

				Building Interior		28.1%

				Electrical		13.6%						Mep				46.13%								$3,803,439.72		2

				Hvac		27.0%

				Plumbing		5.5%

				Site		0.6%



				Western Hall				$10,203,460.00



				Building Envelope		23.0%						Building				47.90%				$4,887,457.34						2

				Building Interior		24.5%

				Electrical		14.0%						Mep				52.20%								$5,326,206.12		2

				Hvac		30.4%

				Plumbing		7.8%

				Site		0.4%



				Brophy Hall				$12,309,325.00



				Building Envelope		27.9%						Building				59.00%				$7,262,501.75						3

				Building Interior		30.5%

				Electrical		4.2%						Mep				41.00%								$5,046,823.25		2

				Hvac		31.5%

				Plumbing		5.3%

				Site		0.6%



				Memorial				$1,269,181.00



				Building Envelope		57.1%						Building				62.70%				$795,776.49						1

				Building Interior		4.7%

				Electrical		0.0%						Mep				37.40%								$474,673.69		1

				Hvac		37.4%

				Plumbing		0.0%

				Site		0.9%



				Horrabin Hall				$21,001,064.00



				Building Envelope		14.0%						Building				39.20%				$8,232,417.09						3

				Building Interior		25.0%

				Electrical		8.6%						Mep				60.80%								$12,768,646.91		5

				Hvac		49.3%

				Plumbing		2.9%

				Site		0.2%



				Beu Health Center				$2,083,234.00



				Building Envelope		9.7%						Building				38.00%				$791,628.92						1

				Building Interior		23.3%

				Electrical		9.2%						Mep				62.00%								$1,291,605.08		1

				Hvac		47.4%

				Plumbing		5.4%

				Site		5.0%



				Malpass Library				$22,107,483.00



				Building Envelope		19.9%						Building				60.90%				$13,463,457.15						5

				Building Interior		40.6%

				Electrical		4.0%						Mep				39.00%								$8,621,918.37		4

				Hvac		30.7%

				Plumbing		4.3%

				Site		0.4%





AFS

		BOND																														Cost Envelope



								Deferred Maintenance																						Highest		$19,312,845.26

				University Village				$2,206,985.00

																														Lowest		$979,901.34

				Building Envelope		17.8%						Building				44.40%				$979,901.34						1

				Building Interior		26.1%																										$3,666,588.78

				Electrical		5.9%						Mep				55.60%								$1,227,083.66		1

				Hvac		12.9%																								1		$4,646,490.12

				Plumbing		36.8%																								2		$8,313,078.91

				Site		0.5%																								3		$11,979,667.69

																														4		$15,646,256.48

				Corbin Hall				$6,835,990.00																						5		$19,312,845.26



				Building Envelope		75.4%						Building				83.20%				$5,687,543.68						2

				Building Interior		7.1%

				Electrical		1.4%						Mep				16.80%								$1,148,446.32		1

				Hvac		5.7%

				Plumbing		9.7%

				Site		0.7%



				Washington Hall				$15,194,958.00



				Building Envelope		38.1%						Building				62.00%				$9,420,873.96						3

				Building Interior		23.4%

				Electrical		2.0%						Mep				38.10%								$5,789,279.00		2

				Hvac		29.7%

				Plumbing		6.4%

				Site		0.5%



				Lincoln Hall				$12,558,678.00



				Building Envelope		47.2%						Building				71.50%				$8,979,454.77						3

				Building Interior		23.7%

				Electrical		0.0%						Mep				28.60%								$3,591,781.91		1

				Hvac		24.8%

				Plumbing		3.8%

				Site		0.6%



				University Union 				$20,655,012.00



				Building Envelope		24.5%						Building				51.30%				$10,596,021.16						3

				Building Interior		25.8%

				Electrical		9.1%						Mep				48.70%								$10,058,990.84		3

				Hvac		32.1%

				Plumbing		7.5%

				Site		1.0%



				Olson Hall				$6,402,711.00



				Building Envelope		80.5%						Building				98.50%				$6,306,670.34						2

				Building Interior		11.0%

				Electrical		1.5%						Mep				7.70%								$493,008.75		1

				Hvac		0.0%

				Plumbing		6.2%

				Site		7.0%



				Bayliss Hall				$12,042,306.00



				Building Envelope		46.7%						Building				67.20%				$8,092,429.63						2

				Building Interior		20.3%

				Electrical		6.8%						Mep				32.80%								$3,949,876.37		1

				Hvac		17.2%

				Plumbing		8.8%

				Site		0.2%



				Henninger Hall				$11,897,901.00



				Building Envelope		47.2%						Building				68.00%				$8,090,572.68						2

				Building Interior		20.6%

				Electrical		6.2%						Mep				31.90%								$3,795,430.42		1

				Hvac		13.6%

				Plumbing		12.1%

				Site		0.2%



				East Village				$5,301,074.00



				Building Envelope		27.0%						Building				51.90%				$2,751,257.41						1

				Building Interior		24.1%

				Electrical		4.8%						Mep				48.10%								$2,549,816.59		1

				Hvac		26.6%

				Plumbing		16.7%

				Site		0.8%



				Higgins Hall				$0.00



				Building Envelope		0.0%						Building				0.00%				$0.00						1

				Building Interior		0.0%

				Electrical		0.0%						Mep				0.00%								$0.00		1

				Hvac		0.0%

				Plumbing		0.0%

				Site		0.0%



				Tanner Hall				$28,911,445.00



				Building Envelope		37.1%						Building				66.80%				$19,312,845.26						5

				Building Interior		22.7%

				Electrical		4.4%						Mep				33.10%								$9,569,688.30		3

				Hvac		2.4%

				Plumbing		26.3%

				Site		7.0%

				Fire Protection 



				Thompson				$16,162,952.00



				Building Envelope		0.6%						Building				40.40%				$6,529,832.61						2

				Building Interior		39.7%

				Electrical		8.6%						Mep				59.50%								$9,616,956.44		3

				Hvac		29.3%

				Plumbing		21.6%

				Site		0.1%



				Lamoine Village				$0.00



				Building Envelope		0.0%						Building				0.00%				$0.00						1

				Building Interior		0.0%

				Electrical		0.0%						Mep				0.00%								$0.00		1

				Hvac		0.0%

				Plumbing		0.0%

				Site		0.0%





Sheet1

																						STRATEGIC RENOVATION CRITERION

		Building		Building Type				Gross  SQFT		Year Occupied												Utilization by Students and Faculty				Life Safety and ADA Compliance Needs				Fundable (State Funding or Corporate Partnerships)				Master Plan Factor				Faculty, Staff and Student Needs				Visibility to Campus, Community, and Perspective Students				Building Exterior needs (Roof, Brick, Curtain wall, glazing etc) 				Deferred Maintenance Needs (MEP, HVAC) 												Comments		Strategic Renovation Factor out of 110 possible points



						Zip Code						Levels above grade		Levels Below grade		WIU Building #		CDB #																																				Facilites Condition Assessment Factor**				Other

																						2.0		WT		3.0		WT		1.0		WT		2.0		WT		3.0		WT		2.0		WT		2.0		WT		3.0		WT		2.0		WT		2.0		WT

		Waggoner Hall 		Academic		61455		131,900		1968		4		1		190		T4027				5		10		3		9		1		1		4		8		3		9		4		8		0		4		0		15		2.75		5.5		4		8				77.5

		Horrabin Hall		Academic		61455		148,700		1967		1		1		310						3		6		2		6		5		5		3		6		5		15		5		10		0		6		0		15		2.4		4.8		2		4				77.8





Sheet2

				Building						Waggoner Hall 		Horrabin Hall

				Building Type						Academic		Academic

		STRATEGIC RENOVATION CRITERION		Utilization				2.0		5		3

								WT		10		6

				Life Safety and ADA				3.0		3		2

								WT		9		6

				Fundable 				1.0		1		5

								WT		1		5

				Master Plan Factor				2.0		4		3

								WT		8		6

				Staff and Student Needs				3.0		3		5

								WT		9		15

				Visibility				2.0		4		5

								WT		8		10

				Building Exterior Needs 				2.0		2		3

								WT		4		6

				Deferred Maintenance 				3.0		5		5

								WT		15		15

				FCA Factor**				2.0		2.75		2.4

								WT		5.5		4.8

				Other				2.0		4		2

								WT		8		4

				Comments

				Strategic Renovation Factor out of 110 possible points						77.5		77.8
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Many Facilities Leaders Draw on Military Experience in Higher Ed Work

Source: Arizona State University, Tempe, AZ; University of South 
Florida, Tampa, FL; Facilities Forum interviews and analysis.

Not Reinventing the Wheel

ASU is developing a prioritization 
model based on the U.S. Navy’s 
Mission Dependency Index, which 
evaluates a building’s priority level 
based on the projected 
repercussions of its failure.

USF uses a scoring matrix inspired by 
the U.S. Air Force for prioritizing 
projects, assessing and scoring 
projects on five criteria: life safety, 
operational impact, condition, user 
priority, and quality.

https://www.eab.com/
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Addressing Increasingly Complex Deferred Maintenance Decisions

Source: Facilities Forum interviews and analysis.

Wrapping Up

Assessment, Data, 
and Prioritization

Planning

Communication

Lesson 2
Choose Metrics That Support Higher-Order 
Analyses for Capital Renewal Decisions

Lesson 3
Evaluate Benefits of Completing Condition 
Assessment with Consultants vs. In-House Team

Lesson 4
Quantify Impact of Individual Capital Projects 
on Strategic Goals

Lesson 5
Create Adaptable Capital Renewal Plans for 
Short-, Mid-, and Long-Term Needs

Lesson 6
Get Buy-In to Take the Worst Spaces Offline

Lesson 1
Communicate Capital Renewal in a Compelling 
Way to Build Trust and Obtain Resources

https://www.eab.com/
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Source: Facilities Forum interviews and analysis.

Immediately Available Resource

Access the Full Research Study Online

Addressing Increasingly Complex 
Deferred Maintenance Decisions

To learn more about how institutions 
can reduce deferred maintenance 
backlogs through communication, 
assessment, prioritization, and planning, 
access the full research study here. 

https://www.eab.com/
https://www.eab.com/research-and-insights/facilities-forum/studies/2017/addressing-increasingly-complex-deferred-maintenance-decisions
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12Any Questions?

Please note that the survey does not apply to webconferences viewed on demand.

Michael Fischer
Senior Analyst
MFischer@eab.com

Contact Information Evaluating Today’s Session

Please take a minute to 
provide your thoughts on 
today’s presentation.

https://www.eab.com/
mailto:MFischer@eab.com


Washington DC   Richmond   Birmingham   Minneapolis

P 202-747-1000   F 202-747-1010   eab.com

https://www.eab.com/
https://www.eab.com/
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