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LEGAL CAVEAT

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to members. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business 
of giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, members 
should not rely on any legal commentary in this 
report as a basis for action, or assume that any 
tactics described herein would be permitted by 
applicable law or appropriate for a given 
member’s situation. Members are advised to 
consult with appropriate professionals concerning 
legal, tax, or accounting issues, before 
implementing any of these tactics. No EAB 
Organization or any of its respective officers, 
directors, employees, or agents shall be liable for 
any claims, liabilities, or expenses relating to (a) 
any errors or omissions in this report, whether 
caused by any EAB organization, or any of their 
respective employees or agents, or sources or 
other third parties, (b) any recommendation by 
any EAB Organization, or (c) failure of member 
and its employees and agents to abide by the 
terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Members 
are not permitted to use these trademarks, or any 
other trademark, product name, service name, 
trade name, and logo of any EAB Organization 
without prior written consent of EAB. Other 
trademarks, product names, service names, trade 
names, and logos used within these pages are the 
property of their respective holders. Use of other 
company trademarks, product names, service 
names, trade names, and logos or images of the 
same does not necessarily constitute (a) an 
endorsement by such company of an EAB 
Organization and its products and services, or (b) 
an endorsement of the company or its products or 
services by an EAB Organization. No EAB 
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive 
use of its members. Each member acknowledges 
and agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each member agrees to 
abide by the terms as stated herein, including 
the following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a member. Each member is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each member shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each member shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each member may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
membership program of which this Report is a 
part, (b) require access to this Report in order 
to learn from the information described herein, 
and (c) agree not to disclose this Report to 
other employees or agents or any third party. 
Each member shall use, and shall ensure that 
its employees and agents use, this Report for 
its internal use only. Each member may make 
a limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each member shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a member is unwilling to abide by any of the 
foregoing obligations, then such member shall 
promptly return this Report and all copies 
thereof to EAB.
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Executive Summary

Leaders of universities affiliated with academic medical centers (AMCs) are questioning whether their institutions 
are best positioned for an uncertain future. Recent mergers, acquisitions, and separations in the health care 
industry, often involving high-profile AMCs, have sparked anxieties about the “right” organizational model. 
Evolving health care legislation, expanding industry and regulatory pressures, and challenges to the payer mix 
have only exacerbated these anxieties. 

Driven by member interest, EAB’s Business Affairs Forum has undertaken a study of the AMC-university 
relationship, with an eye to minimizing threats and maximizing areas of shared strategic interest. While each 
partnership has its own unique attributes, universities and AMCs must confront a common set of challenges—
and opportunities—regardless of organizational model. 

As a step toward understanding the AMC-university relationship, the Business Affairs Forum distributed a survey 
to Chief Business Officers and other finance and administrative executives of fifty universities with affiliated 
AMCs. The twenty-eight respondents varied in terms of the size, health, and level of integration of the AMC-
university relationship. In advance of additional research on this topic, the Business Affairs Forum offers the 
following takeaways from the survey results. 

Distressed AMCs not limited to one segment

Universities that described the financial state of 
their affiliated AMC as “distressed” span the 
spectrum of public/private, organizational structure, 
and number of beds. The healthiest AMCs tend to be 
larger (<1,000 beds) and fully integrated into the 
financial and operational apparatus of the 
university. As such, leaders express optimism about 
opportunities for ongoing collaboration. Yet even 
among these healthy AMCs, leaders report concern 
about long-term financial stability.

Financial transfers an ongoing area of uncertainty

Almost all respondents report receiving financial transfers 
from the AMC that are often used to fund not only 
medical school operations and faculty salaries but also 
the general university budget and strategic initiatives. 
While some transfers are a product of a formula based on 
clinical activity or other agreements, a surprising number 
of transfers are based on either an unknown 
methodology or discretionary, “handshake” agreements—
a potentially significant area of risk as health care 
partners confront their own declining margins. 

Optimism about partnerships remains high

Across organizational models and levels of financial 
health, university leaders believe that they share 
with AMC executives a strategic vision for balancing 
clinical, research, and educational mission. Both 
formal and informal methods of communication are 
common. The majority of university leaders expect 
their relationship model to either remain the same 
or become more integrated in the next five years.

Opportunities for greater scale are rife

Even without delving into clinical operations, university 
and AMC leaders can leverage the large administrative 
footprint of their institutions to get to scale in their 
operations. Universities report success in consolidating 
and/or sharing systems, processes, and staff in IT, 
procurement, HR, research administration, facilities, 
and advancement functions. 

https://www.eab.com/
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Overview of Survey Respondents

States and districts
represented

22

Higher education
institutions

28

Public institutions

20

Private institutions

8

Participant Demographics

Respondents by number of beds in 
affiliated AMC
n=28

8

3

10

7

>1,000

750-1,000

500-750

<500

Respondents’ area of primary responsibility
n=28

6

1

21

Joint Responsibility

AMC

University

Shaded states include one or more survey respondents

https://www.eab.com/
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Relationship Models

No, 13
Yes, 15

Does your university “own” your affiliated AMC?
(Is the AMC a constituent part of your university’s financial and organizational structure?)

n=28

If “no”, who ultimately controls 
the patient care enterprise of your 
affiliated AMC?
n=18

1

7

5

County or
state entity

Not-for-profit
health
system

AMC is a
standalone

entity

If “yes”, considering the revenues of the 
AMC and university together, what 
percentage comes from patient care?
n=15

2

5

7

1

<30% 30-50% 50-70% >70%

https://www.eab.com/
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Financial Stability

Using the scale below, how would you describe 
the financial state of your AMC today?
n=28

2

6

8 8

4

1 2 3 4 5

Distressed Thriving

Are you concerned about the long-term
financial stability of your AMC?
n=28

Yes, 
86%

No, 14%

Most frequently cited areas of concern

Uncertainty about federal health care legislation

Increased compliance and regulatory requirements

Decreased research funding

Unstable payer mix; dependence on Medicare and Medicaid

Lower commercial reimbursements

Risky acquisitions of health care system partners

Inability to attain advantage in competitive market

School of medicine operating at a loss

Unstable affiliation agreements

https://www.eab.com/
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Financial Transfers

Do any AMC operations rely on financial 
transfers from the university?
n=28

Yes, 
18%

No, 82%

Does your university receive financial 
transfers from the AMC?
n=28

Yes, 
86%

No, 14%

If “yes”, which of the following are supported by financial transfers from the AMC?
n=24

19
18

16

8
6

2
1

Medical
school

operations

Medical
school
faculty
salaries

Medical
school
faculty

research

University
strategic
initiatives

General
university

budget

General
university
research

Capital funds

https://www.eab.com/
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Working Relationship

Do university and AMC leaders share a 
strategic vision for how to balance clinical, 
research, and educational components?
n=28

Yes, 
86%

No, 14%

Using the scale below, how would you 
characterize the level of formal integration 
between your university and its AMC?
n=23

2
3

5

7
6

1 2 3 4 5

Minimally 
integrated

Highly 
integrated

Using the scale below, how often do AMC and 
university executives informally interact, 
communicate, and collaborate?
n=23

0 2

5

8 8

1 2 3 4 5

Rarely Frequently

Using the scale below, how would you describe 
the working relationship with your AMC?
n=23

0
3

4

10

6

1 2 3 4 5

Hostile Collegial

https://www.eab.com/
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Strategic Partnerships

Over the next five years, how do 
you expect your AMC-university 
relationship to evolve?
n=21

8

11

2

Stay the
same

Become
more

integrated

Become less
integrated

Has your AMC-university partnership pursued any 
joint cost savings opportunities, such as shared 
services, IT systems, purchasing, etc.?
n=23

9

7

1

5

1

Yes,
successfully

Yes, without
results

Yes,
unsuccessfully

No, have not
pursued

No, org
structure

prevents this

Examples of win-win AMC-university collaborations

Shared procurement and IT platforms

Consolidated HR teams

Shared administrative services

Collaborative chair recruitment

Joint advancement and procurement functions

Coordinated physical planning and community development

https://www.eab.com/
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Faculty Practice Plans

Respondents by size of affiliated faculty 
practice plan
n=19

3

5

6

5

>2,000

1,000-2,000

500-1,000

<500

Respondents by percentage of faculty-plan 
physicians teaching in the medical school 
n=12

5

2

2

3

75-100%

50-75%

25-50%

0-25%

Do all faculty-plan physicians automatically 
receive an academic title?
n=19

8

11

No

Yes

Is the faculty practice plan integrated with 
non-faculty, community physicians?
n=19

7

12

No

Yes
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