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Influence Change Using Data, Power, and Motivation

To answer the questions below, identify a scenario that requires influence.

o In this scenario, which source(s) of power do you have? Circle all that apply in the first column of the
grid below.

9 In this scenario, what motivates the person whose action is needed? Circle all that apply in the rows
that correspond with your answer to question 1.

9 Consider the influence strategy at the intersection of power and motivation and read the definition. How
effective do you think this approach will be and how will you tailor it to the individual you are seeking to
influence? Use the space below to record your answer.
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For more information, watch the
accompanying webinar online or reach
out to your dedicated consultant.
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