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Refer to the webinar confirmation email you received in your inbox. 

Audio Options

Using Your Telephone

If you select the “Phone Call” option, 
please dial in with the phone number 
and access code provided.

If you select the “Computer Audio” 
option, please be sure that your speakers 
or headphones are connected.

Using Your Computer Speakers

https://www.eab.com/
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Asking a Question

Using Zoom

To ask the presenter a question, navigate to 
the Q&A button at the bottom of your screen 
and type it into the Q&A Panel. 

After the webinar, a member of our team will 
be in touch to follow-up on your questions 
individually. 

Type your question here

https://www.eab.com/
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Positive Perception Stronger for Community Colleges Than Any Other 
Sector

Source: New America, Varying Degrees, https://www.newamerica.org/in-
depth/varying-degrees/; EAB interviews and analysis.

A Glowing Review

26% 45%

Strongly Somewhat

Strong Perceived Value 
Across Generations

of Gen Z strongly or 
somewhat agrees85%

of Gen Z strongly or 
somewhat agrees71%

…with Especially Strong Support 
from Gen Z (18-22 year olds)

35% 50%

Percent Strongly or Somewhat Agree

Contribute to a strong 
American workforce

83%

Are worth the cost 82%

Prepare people to be 
successful

80%

Are for people in my 
situation

64%

Always put their 
students first

62%

Prepare 
people to be 

successful

Always put 
their 

students first

https://www.eab.com/
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Concern About Financial and Enrollment Outlooks Top Presidential Agendas

Source: Jaschik S and Lederman D, “2017 Survey of College and 
University Presidents,” Inside Higher Ed; EAB interviews and analysis. 

Yet Not a Moment for Complacency

Percentage of Community College 
Presidents Who Strongly Agree the 
Institution Will Be Financially Stable 
Over the Next Decade1

Percentage of Community College 
Presidents Who Are Very Concerned 
About Enrolling Students Likely to Be 
Retained and Graduate on Time

11%

Less than half of all presidents (all sectors) 
surveyed have confidence in the community 
colleges’ business model

55%

Only presidents of private baccalaureate 
institutions are more concerned about enrolling 
students likely to graduate on time

1) 236 respondents

https://www.eab.com/
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Revenue Growth Stagnating Across the Two-Year Sector

Two-Year College Budgets on a Crash Course

Source: Digest of Education Statistics, National Center for Education Statistics; “Trends in College 
Pricing 2017”, College Board, 2017; Mark Ojakian, “An Open Letter to the CSCU Community”, April 3, 
2017; EAB interviews and analysis.

Total Institutional Revenues and Compound Annual Growth Rates

5.3% -.8%

Steady Revenue Decline Since the Recession
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5% increase in 
community college 
expenditures, 
2009-2015

Costs on the Rise

Confronting a Grim Reality

“Today, we find ourselves facing enormous challenges. It has become abundantly clear that 
our operational costs are outpacing our revenues, creating a true structural deficit. 
Now is the time to make tough decisions that will involve difficult choices.”

Mark Ojakian, Connecticut Community Colleges System President

https://www.eab.com/
https://trends.collegeboard.org/college-pricing
https://www.documentcloud.org/documents/3534587-Open-Letter-to-the-CSCU-Community-FINAL.html
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Source: EAB interviews and analysis. 

Market Forces Shaping the Two Year Sector

Limited Competition Increasing Competition

Growing Demand Shrinking Demand

Traditional Demographics New Demographics

Face to Face or Online Blended

Information Scarcity Digital Innovation

https://www.eab.com/
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recession
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6.5

7.0

7.5
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Community College Enrollments Now Failing to Clear Pre-2008 Mark

Declines No Longer a “Post-Recession” Story

Source: Digest of Education Statistics, National Center for Education Statistics; “Trends in 
College Pricing”, College Board, 2017; EAB interviews and analysis.

Fall Enrollments in Public 2-Year Colleges, in Millions

Enrollment Declines Haven’t Slowed Since Recession

Tuition Increases Attempt—But Fail—to Compensate for Enrollment Declines

Increase in tuition 
and fees since 201032% $166M Decline in tuition-based 

revenue since 2010

6%
lower than 2006

https://www.eab.com/
https://trends.collegeboard.org/college-pricing
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10Critical Declines in Key Populations

Source: Digest of Education Statistics, National Center for Education Statistics; Nathan D. Grawe, 
Demographics and the Demand for Higher Education, (Baltimore: Johns Hopkins University Press, 
2018); EAB interviews and analysis.

1) First-generation student enrollments are from 2012 and 
2016, because of data availability

Two-Year Enrollments of Key Segments, 2011-2015

Traditional Pipeline is Leaking
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First-Gen

23% 
decrease

5% 
decrease

6% 
decrease

1

2011 2015

35%
Ages 25+

23%
Ages 18-19

36%
First-Generation

Current Makeup of Community College Students

https://www.eab.com/
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Recent, Projected Employment Gains Draw Adults Away from Higher Ed

Source: Digest of Education Statistics, National Center for Education Statistics; Kimberly Amadeo, 
“US Economic Outlook for 2018 and Beyond,” The Balance, May 29, 2018; Jeff Cox, “Fed hikes 
rates and raises GDP forecasts again” CNBC, March 21, 2018; EAB interviews and analysis.

Economic Growth Means Adult Enrollments Slide

Little Relief in Sight

2.4%
Federal Reserve-
projected growth in 
GDP in 2019

3.5% Projected unemployment 
rate in 2019-2020

Two-year enrollments of 25–34-year-olds, in millions 

Relying on Recessions

Economic recessions

Forecasts based on 
Federal Reserve 
projections of 
economic growth

https://www.eab.com/
https://www.thebalance.com/us-economic-outlook-3305669
https://www.cnbc.com/2018/03/21/fed-hikes-rates-by-a-quarter-point-at-chair-powells-first-meeting.html
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New Research Provides Look Into the Future of College Enrollments

Source: Nathan D. Grawe, Demographics and the Demand for Higher Education, 
(Baltimore: Johns Hopkins University Press, 2018); EAB interviews and analysis.

Demographics To Shape Higher Ed Composition

Study in Brief 

Demographics and the Demand 
for Higher Education

Nathan D. Grawe
Professor of Economics, Carleton College

• Complex predictive modeling based on 
birthrate and demographic (e.g., race, 
income, location) data

• Disaggregates students likely to attend 2- vs. 
4-year colleges

• Provides detailed state-by-state predictions 
based on population shifts

11%
Predicted decline in 
college-bound high 
school seniors between 
2017-2029

The Two-Year Forecast

Visit the author’s webpage for more

https://www.eab.com/
https://people.carleton.edu/~ngrawe/HEDI.htm
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Dearth of Recession-Era Births To Take Drastic Toll on Two-Year Enrollments

Community Colleges Expected to Bear the Brunt

Source: Nathan D. Grawe, Demographics and the Demand for Higher 
Education, (Baltimore: Johns Hopkins University Press, 2018); EAB 
interviews and analysis.

Two-Year Enrollment Projections for 18-year-olds, in Thousands

Heading Toward a Cliff

The primary challenge for the two-year sector in the next fifteen years is clear: dramatically 

reduced enrollments. Indeed, the expected rate of contraction in two-year enrollments 

is almost 20% faster than for college enrollments in general.

Nathan Grawe, Demographics and the Demand for Higher Education, 2018

4.3%
Projected decline 
between 2019 
and 2021

16%
Projected decline 
between 2025 
and 2029

https://www.eab.com/
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Elite HEIs Regional HEIsNational HEIs

• Aggregate gains among elite 
HEIs could offset projected 
losses at national HEIs who 
capture “spillover” demand. 

• Continued strong demand for 
elite HEIs. Some may 
struggle to shape a diverse 
class as demographics shift.

• Most subject to demographic 
volatility as core student 
population is least likely to 
travel and most skeptical of 
college value proposition.

Timespan % Change in 
Demand

2019 to 2023 3%

2024 to 2026 2%

2027 to 2029 -5%

Timespan % Change in 
Demand

2019 to 2023 1%

2024 to 2026 2%

2027 to 2029 -11%

Timespan % Change in 
Demand

2019 to 2023 0%

2024 to 2026 2%

2027 to 2029 -12%

Top 50 research universities, 
Top 50 liberal arts colleges 
(USNWR rankings)

Top 50-100 research universities, 
Top 50-100 liberal arts colleges 
(USNWR rankings)

Research universities and liberal 
arts colleges ranked outside of 
Top 100 (USNWR rankings)

+8% Percent change 
in demand

+12K
Total change
in demand 

2017 to 2029

-8%
Percent change 
in demand

-22K
Total change
in demand 

2017 to 2029

-11%
Percent change 
in demand

-152K
Total change
in demand 

2017 to 2029

Sources: Grawe, Nathan D., Demographics and the 
Demand for Higher Education, 2017; EAB analysis.

https://www.eab.com/
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15Smaller Pool, Greater Competition

A Steep Drop-off Ahead

11%
Projected decline in 
college-going 18-year-
olds, 2017-2029

11% decline in 
students with family 
incomes <$100K

2% decline in non-
White students

16% decline in first-
generation students

Pool of College-Going 
18-year-olds, 2017

2029

Boston College, UVA among 
66 colleges and universities 
that meet 100% of 
demonstrated financial need

ASU’s Dream Academy 
offers free programs to local 
minority students and parents 
to promote higher education

Colorado State’s first-
generation outreach includes 
tutoring, summer programs, and 
professional development in K-12

Source: Nathan D. Grawe, Demographics and the Demand for Higher Education, (Baltimore: Johns Hopkins University Press, 2018); Farran
Powell, “Colleges That Claim to Meet Full Financial Need”, U.S. News and World Report, September 2017; Matt Zalaznick, “Bucking 
tradition: Recruiting an adult or first generation college student”, University Business, July 2017; EAB interviews and analysis.

Competitors Ramp Up Efforts to Recruit From Shrinking Student Pipeline

Four-Years Already Responding 

https://www.eab.com/
https://www.usnews.com/education/best-colleges/paying-for-college/articles/2017-09-21/colleges-that-claim-to-meet-full-financial-need
https://www.usnews.com/education/best-colleges/paying-for-college/articles/2017-09-21/colleges-that-claim-to-meet-full-financial-need
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How to Support High Fixed Cost Model as Local Conditions Evolve

Source: Reed M,  “I Don’t Mean to Be a Reviewer #2, but…” Inside Higher Ed, May 8 
2017; Whalen R, “Former Erie County Executive Calls to Merge Community Colleges,” 
NY State of Politics, June 1 2017; EAB interviews and analysis.

Thriving Amid Population and Economic Change

1960s Today

When you have a local population in Erie and Niagara that’s getting older, smaller, 

and poorer, do we need all of this infrastructure? Now is the time to be bold enough 

and brave enough…to begin to realize that intramural competition between these two 

junior colleges makes no sense for anybody. It’s the same geographic, demographic 

area that both institutions are servicing. It’s the same marketplace.

Joel Giambra, Former Erie County Executive

Built For A Different Time and Place

• Re-urbanization

• Declining tax bases, aging 
populations, and slow job 
growth in secondary markets

• Erosion of public subsidies to 
support access, completion, or 
workforce alignment

• Boom period for the sector

• High point of suburbanization

• Physical distribution of wealth 
relatively dispersed

• 7 of top 10 states by 
population in the Northeast 
and Midwest

https://www.eab.com/


©2019 by EAB. All Rights Reserved. eab.com

17Getting Ready for the Student of the Future

Preparing Not Only for 
Changes in Demographics…

Source: Nathan D. Grawe, Demographics and the Demand for Higher Education, (Baltimore: Johns Hopkins University Press, 2018); Melissa 
Korn, “Fewer High-School Grads Enrolled in College Last Year," Wall Street Journal, April 2018; Bureau of Labor Statistics; EAB interviews 
and analysis. Ellen Ruppel Shell, “College May Not Be Worth It Anymore” The New York Times, May 16, 2018; EAB interviews and analysis.  

“We appear to be approaching 
a time when, even for middle-
class students, the economic 
benefit of a college degree 
will begin to dim.”

The New York Times

“It’s the manly-man jobs that 
are finally coming back…Men who 
otherwise would likely attend 
community colleges are now 
finding employment 
opportunities in areas like 
manufacturing.”

The Wall Street Journal 

Students with household 
incomes >$100K (2017-2029)

-10%

But Also a Change in 
College-Going Attitudes…

64%
18-year-olds in a 
household where 
neither parent holds 
a bachelor's degree 
(2029)

Non-Hispanic Whites 18-
year-olds (2012-2029)

-19%

“We appear to be 
approaching a time when, 
even for middle-class 
students, the economic 
benefit of a college 
degree will begin to dim.”

Is college worth it?

The New York Times
May 16, 2018

“Men who otherwise would 
likely attend community 
colleges are now finding 
employment 
opportunities in areas like 
manufacturing.”

The Wall Street Journal
April 26, 2018 

A resurgence of the trades?

https://www.eab.com/
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Online Enrollment Growth Outpaces Face-to-Face Enrollment Growth

Source: EAB interviews and analysis. 

Online Courses Increasingly Popular

2.1%

16%

39.3%

-7.3%

Overall Enrollment Online Some Online Face-to-Face

Enrollment in Online and Hybrid Courses and Programs Continues to Grow

Percentage change in student enrollment at four-year, degree-granting institutions, 2012-2016

Due to the associated 
flexibility and pedagogical 
benefits of hybrid courses, 
students are more 
interested in blended 
learning opportunities. 

https://www.eab.com/
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Innovation

Fax

An Expansion That Shows No Signs of Slowing

Evolutionary Revolutionary
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IBM 305
RAMAC

Mainframe

Calculators

PCs Internet

Open
Source

Apps

Mobile

Wearable Tech

Drones

Blockchain

Artificial
Intelligence

~100,000 
Computers

Tens of billions 
Computers 

Industrial Age Information Age Digital Age

Cloud

Technology Demand and Supply Fuel Relentless Innovation

Source: Perkin, Neil. Abraham, Peter. “Building the agile Business Through 
Digital Transformation.” Kogan Page, 2017; “Future Trends: A Seismic Shift 
Underway,” Majesco, 2016; EAB interviews and analysis. 

44

4.4
0.13

Digital Universe
Zetabytes, Worldwide

https://www.eab.com/


©2019 by EAB. All Rights Reserved. eab.com

20From Planning to Strategy 

To what extent will this force influence our 
future environment?

What has our historical response been related to this force?

How are our competitors moving due to this force?  
Is there a chance to take the opposite approach?

Questions for Leadership Teams in Strategy Development

Source: EAB interviews and analysis.

https://www.eab.com/
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21Where Do We Go From Here?

Source: EAB interviews and analysis.

Colleges In Search of Solutions

In an Era of Sharp Revenue Declines

Industry 
Partnerships

Higher Ed 
Collaboration

International 
Recruiting

Public Policy 
Shifts

Programming 
Optimization

Tuition 
Increases

Grant 
Opportunities

?

Competition in 
Higher Ed

Market-Related 
Enrollment Declines

Government
Funding Cuts

4%

https://www.eab.com/
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22Capitalizing on Strategic Opportunities

Strengthening Our Position in an Evolving Education Ecosystem

Drivers of Change Community College at the Nexus

Increasing 
Competition 
with Declining 
Demand

Post Traditional 
Students 

Increasing Demand 
for Flexible Delivery

K-12
Education

Community 
Organizations 

and Policy 
Makers

Employers
and the 

Workforce

Four-Year 
Institutions

Community College
President, Chancellor, Board

• How do we strengthen our 
position in the education 
ecosystem?

• How do colleges reclaim their 
place as central to economic 
vitality, upward mobility, and 
civic engagement?

Technological 
Disruption 

Source: EAB interviews and analysis.

https://www.eab.com/
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Concerns About Culture Obscure Opportunity for Long-Term Growth

All In on Dual Enrollment

Source: Digest of Education Statistics, National Center for Education Statistics; Ashley A. Smith, “Double-Edged Sword of Dual Enrollment”, Inside Higher 
Ed, May 31, 2017; Fishman, Rachel, Ernest Ezeugo, Sophie Nguyen, “Varying Degrees 2018: New America’s Survey on Higher Education”, New America, 
May 21, 2018; Fink, John, Davis Jenkins, Takeshi Tanagiura, “What Happens to Students Who Take Community College ‘Dual Enrollment’ Courses in High 
School?”, CCRC, September 2017; EAB interviews and analysis.

Dual Enrollment On the Rise

“Dual enrollment has impacted our 
business—the enrollment aspect—
negatively, and I’m not sure we’re 
doing right by students.”

Community College President
Midwest

72%
Increase in dual 
enrolled students, 
2005-2015

30
States include 
dual enrollment as 
indicator of K-12 
school quality

But Skepticism on Campus

Colleges Can’t Afford Inaction

1 A [Rare] Reliable Enrollment Stream

10% of two-year students are under 18

2 An Opportunity to Leverage Reputation…

85% of Gen Z say that community college is worth 
the cost

3 ..Into Revenue

On average, 47% of former dual enrolled students 
first matriculate to community colleges

• Partnership with area high schools 
and universities 

• Students complete A.A. in high school, and B.A. 
on LCCC campus through university partnerships

• LCCC’s graduation rate tripled since 2011

https://www.eab.com/
https://www.insidehighered.com/news/2017/05/31/dual-enrollment-provides-boost-community-colleges-may-hide-extent-enrollment
https://www.newamerica.org/education-policy/reports/varying-degrees-2018/executive-summary/
https://ccrc.tc.columbia.edu/publications/what-happens-community-college-dual-enrollment-students.html
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HACC’s College-Branded High School Hallway Feeds Enrollment Pipeline

Source: Mason A, “William Penn Brings College Feel to Hallways,” York 
Daily Record, Oct 2013; EAB interviews and analysis.

Getting Credit for Dual Enrollment

Redecorated High School Hallway 
Increases Visibility of Host College

Walls painted 
HACC colors

Spare  HACC 
furniture

HACC 
banners

No high 
school bell

William Penn High School (WPHS)

Our marketing department is kept 
separate from our high school 
programs. We offer many dual 
enrollment courses, but nowhere in 
that course do students learn that 
we’re conferring the credits. It’s a 
wasted recruitment opportunity.”

Vice President for Marketing
Community College

HS Students Unaware of Source of 
College Credits

Estimated share of high school 
dual enrollment participants 
unable to name host college

55%

Opportunity #1:  Capitalize on Dual Enrollment Growth

https://www.eab.com/
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Collaborative Pathways Combine Credentials Across Institutions

Opportunity #2: Establish Collaborative Pathways Between Institutions

Source: ACCE Education Attainment Division, “Arlington Chamber 
Brings Business and Education Together to Boost Academic 
Achievement,”; EAB interviews and analysis.

Paving New Ways To and Through

1+1+2 1+2+11+3 2+1+2

HS to Bachelor’s Reverse Transfer HS to MBARegional Center

• Dual enrollment 
links Arlington Co. 
Schools to Tarrant 
County College

• Articulation to UT 
Arlington for BA

• Funded in part by 
Arlington Chamber

• 100,000-sq-ft 
Regional Center 
built in the UI 
Research Park

• STEM-focus 

• Serves students 
pursuing tech or 
advanced degrees

• Innovative RN to 
BSN path starts at 
four-year college

• Two years at CC for 
intensive RN 
training

• Final year hybrid 
while practicing

• Expedited 5-yr path 
to AA, BLA, MBA 

• Dedicated advisor for 
all 3 programs

• NM HS student on 
scholarship could 
complete for $12k

https://www.eab.com/
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Preparing Graduates for the Realities (and Whims) of the New Economy

Source: Carnevale A et al, Recovery, Georgetown University Center on Education and the Workforce, June 2013; Berriman R, “Will Robots Steal 
Our Jobs?” PricewaterhouseCoopers, March 2017, http://www.pwc.co.uk/economic-services/ukeo/pwcukeo-section-4-automation-
march-2017-v2.pdf; ManpowerGroup, “The Skills Revolution,” http://www.manpowergroup.com/wps/wcm/connect/5943478f-69d4-4512-83d8-
36bfa6308f1b/MG_Skills_Revolution_FINAL.pdf?MOD=AJPERES&CACHEID=5943478f-69d4-4512-83d8-36bfa6308f1b; EAB interviews and analysis.

Engine of Economic Growth and Productivity

• 24M new positions created

• 31M openings due to 
expected boomer retirements

• Healthcare, Community 
Services and STEM three 
fastest-growing occupational 
clusters

• 5M jobs will require 
postsecondary vocational 
certificate

• Additional 17M will require 
some college or associate’s

US Economy 
Expected to Create 
55M Jobs by 2020

Strong Job Growth 
Outlook…

…Combined with the Threat of Automation 
Yields Demand for Continuous (Re)Learning

• Tight coordination with local 
industry seen as the defining 
characteristic of job training 
programs that work

• PwC report reveals 38% of 
US jobs at high risk of 
automation by early 2030s

• Trucking likely first form of 
fully automated driving in US

More than a Third of 
US Jobs at “High Risk”

Career-Aligned 
Curricula Newly Urgent

Skills cycles are shorter than 
ever and 65% of the jobs Gen 
Z will perform do not even exist 
yet. People will increasingly 
find they need to upskill and 
diversify into new areas. 

ManpowerGroup
The Skills Revolution

https://www.eab.com/
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Source: Ashley A. Smith, “Less Community, More Vocational”, Inside Higher Ed, February 2, 2018; “DataPoints: 
Career technical education (CTE)”, AACC, October 2017; Full Cost Study, Utah System of Higher Education, 2017;  
EAB interviews and analysis.

1) Six-Year college graduation rate.

CTE Expanding, But Colleges Should Be Cautious

But High Costs Suggest Unrestricted Launch Not the Answer

“We are in an environment where it’s almost 
impossible to start a new [CTE] program 
without underwriting it. Even if students and 
employers might want a program, you 
can’t charge enough to cover it and 
general funds can’t take on additional stress.”

Community College President

Growing Popularity of Career Education 

“Let’s open vocational schools so our 

future workers can learn a craft and 

realize their full potential”

President Trump

236%
Increase in certificates 
between 2000 and 2014

90%
Of certificates are Career 
and Technical Education

$7,471

$10,228

College Avg CTE

Cost of Instruction per FTE at 
Utah Community College

https://www.eab.com/
https://www.insidehighered.com/news/2018/02/02/trump-calls-converting-community-colleges-vocational-schools
https://www.aacc.nche.edu/2017/10/06/datapoints-career-technical-education-cte/
https://higheredutah.org/pdf/databook/2018/TabICostStudy.pdf
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Geotargeted Ads Highlight Relevant Career Opportunities

Opportunity #3: Make a Career Outcomes-Focused Appeal

Source: EAB interviews and analysis.

Personalized Labor Market Ad Campaign

Triggering Interest from
Underemployed

Geotargeted advertisements 
highlight relevant local labor 
market data

Social media promoted posts 
allow for further segmentation 
based on desired 
demographic parameters

Labor market data infused in  
print collateral, website, and 
program pages to create fully 
integrated, multi-channel 
marketing campaign

Educational ads highlight 
career, not program, 
opportunities

Business 
Administration

Learn More!

55% expected 
growth in job 
openings 
through 2024

Promoted Post

Cyber Security and 
Information 
Assurance

$36.76 / hour 
median earnings 
in your county

Learn More!

Promoted Post

https://www.eab.com/
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Opportunity #4: Partner with Private Businesses for Employee Training 

Source: Hardy J, “Luminant Academy and Tyler Junior College provide students with ‘career-test drive,’” 
North Dallas Gazette, June 8 2016; TJCApaches, “Luminant Power Track; EAB interviews and analysis.

P3s Spurring Growth and Work-Ready Grads

Luminant Academy

Joint partnership between Tyler Junior College and Luminant, a subsidiary of Energy Future 
Holding Corp, revitalizes pipeline of skilled workers for Texas plant and mine operations.

Attracting and Growing Talent in Advance of Boomer Retirements

• Decades of stable workforce 
conditions and limited growth led to 
closure of training facility in 1995

• New demand apparent in 2006; 
study reveals 60% of Luminant
workforce eligible for retirement 
across next decade; 500 expected 
retirements within five years

• Luminant Academy, partnership 
with TJC, opens in 2008

• TJC receives CE contact hour 
reimbursement from State of TX per 
employee contact hour of training

~$2M investment in 24k sq-ft
facility on TJC West Campus

Power Track scholarship 
funds tuition & books for 
Power Plant Tech AAS

300 combined TJC CE 
students and Luminant
employees served

55 PPT AAS graduates in first 
cohort; 87% now employed 
in electric utility industry

https://www.eab.com/
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Source: EAB interviews and analysis.

Capitalize on Strategic Opportunities

Charting the Course Towards Growth 
Sources of Community College Growth Opportunities

Student Retention 
Improvement

Marketing and 
Enrollment Innovation

Auxiliary/Partnerships 

Dual Enrollment 
Optimization

Program Portfolio Development

EAB Supports Each Step of the Way

New Program 
Launch Guidebook

Portfolio 
Development

Turning High School 
Partnerships into 
College Enrollments

Dual 
Enrollment

Becoming an Employer 
Responsive Institution 

Industry
Partnerships

Student 
Retention

Achieving Pathways 
Goals with Student-
Centric Design

Marketing and 
Enrollment

The Shifting 
Enrollment Landscape

https://www.eab.com/
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CCEF’s Marketing and Enrollment Series 

Upcoming Spring 2019 Webconferences

Moving from Open Access to Equal Access

Guidance on how colleges can provide an 
equitable enrollment experience to all students, 
regardless of their educational preparedness or 
socioeconomic background.

Thursday, February 14

1:00 p.m. – 2:00 p.m. 
Eastern Time

Proving Return on Education 
to Generation Z 

Exploring practices on how the 2-year space can 
differentiate itself and market return-on-
education to Generation Z.

Tuesday, March 19

1:00 p.m. – 2:00 p.m. 
Eastern Time

Redesign College Programming 
to Meet the Needs of Adult Students 

Innovative strategies that colleges have used to 
reduce enrollment opportunity cost, including 
PLA, compressed terms, and dual modality.

Tuesday, April 16

1:00 p.m. – 2:00 p.m. 
Eastern Time

https://www.eab.com/
https://eab.com/research-and-insights/community-college-executive-forum/events/webconferences/2019/marketing-and-enrollment/moving-from-open-access-to-equal-access
https://eab.com/research-and-insights/community-college-executive-forum/events/webconferences/2019/marketing-and-enrollment/proving-return-on-education-to-generation-z
https://eab.com/research-and-insights/community-college-executive-forum/events/webconferences/2019/marketing-and-enrollment/redesign-college-programming-to-meet-the-needs-of-adult-students
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