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LEGAL CAVEAT

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to members. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, members
should not rely on any legal commentary in this
report as a basis for action, or assume that any
tactics described herein would be permitted by
applicable lawor appropriate for a given
member’s situation. Members are advised to
consult with appropriate professionals concerning
legal, tax, or accounting issues, before
implementing any of these tactics. No EAB
Organization or any of its respective officers,
directors, employees, or agents shall be liable for
any claims, liabilities, or expenses relating to (a)
any errors or omissions in this report, whether
caused by any EAB organization, or any of their
respective employees or agents, or sources or
other third parties, (b) any recommendation by
any EAB Organization, or (c) failure of member
and its employees and agents to abide by the
terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Members
are not permitted to use these trademarks, or any
other trademark, product name, service name,
trade name, and logo of any EAB Organization
without prior written consent of EAB. Other
trademarks, product names, service names, trade
names, and logos used within these pages are the
property of their respective holders. Use of other
company trademarks, product names, service
names, trade names, and logos or images of the
same does not necessarily constitute (a) an
endorsement by such company of an EAB
Organization and its products and services, or (b)
an endorsement of the company or its products or
services by an EAB Organization. No EAB
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive
use of its members. Each member acknowledges
and agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each member agrees to
abide by the terms as stated herein, including
the following:

1. Allright, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
oracquired by a member. Each member is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part orin whole. Each member shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order
to learn from the information described herein,
and (c) agree not to disclose this Report to
other employees or agents or any third party.
Each member shall use, and shall ensure that
its employees and agents use, this Report for
its internal use only. Each member may make
a limited number of copies, solely as adequate
foruse by its employees and agents in
accordance with the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each memberis responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a memberis unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereofto EAB.
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Resource Overview

What Is a Risk Treatment?

For schools looking to address specific risks to their schools, a risk treatment serves as a means to identify and
implement measures to modify a risk, such as reducing likelihood or impact. Creating a risk treatment involves
determining all of the steps involved in this risk modification, including identifying a risk owner to design the

treatment, laying out an action plan, determining necessary training and resources required, and identifying success
metrics, among other steps.

To guide risk owners through this process, we have created the EAB Risk Treatment Template, which contains 13
separate components for creating a comprehensive risk treatment.

Why Is a Template Helpful for Creating a Risk Treatment?

While many schools do take steps to mitigate risks, they typically focus on creating policies and protocols for
individual risks, rather than creating comprehensive treatments that are consistent across different types of risks.
As a result, important components needed to address a potential risk may be overlooked. Specifically, typical risk
policies and protocols at independent schools miss the following key elements:

T e-¢

/:::} Success Measures [B]" Resources Needed ¢-m Rollout Strategy
Treatments do not include Treatments do not formally lay Treatments do not
metric(s) to indicate plan out all money, time, supplies include detailed steps for
effectiveness in mitigating needed to treat risk stakeholder training,

risk

communications
necessary for actionable
implementation

To help ensure that schools do not leave out these essential features, EAB’s Risk Treatment Template clearly
structures the steps involved in treatment creation.

Instructions for Using the Risk Treatment Template

1. Steps 1-4 in the template require upfront work for the risk committee, and should be filled out before the
treatment template is shared with the risk owner.

2. Once these steps have been taken, the risk owner can use this template as a step-by-step guide to design
an in-depth treatment for a given risk. Each section of the template prompts the risk owner to consider
different aspects of treating a risk, from determining the best treatment options, to identifying performance
metrics for successful treatment implementation, to developing a timeline and schedule for the plan.

3. After the risk owner has completed the treatment, s/he should provide it to the risk committee for approval.

©2019 EAB Global, Inc. ¢ All Rights Reserved 36746 3 eab.com


https://www.eab.com/

Risk Treatment Template

oRisk Being Treated Q Risk Owner

Use the field below to list the risk being Identify the risk owner:
treated in this document:

e Current Risk Score oGoaI Risk Score

List current risk score: List goal risk score after treatment
(determined by risk committee):

e Treatment Option(s)
There are several different options that risk owners have for treating risks. These include:
1. Avoiding the risk by deciding not to start or continue with the activity or removing the risk source
2. Changing the risk likelihood
3. Changing the risk consequences (i.e. impact)
4. Sharing the risk with another party or parties (e.g. insurance provider)
5. Retaining the risk as is

The above options can be selected individually or in combination. Below, indicate which option(s) you

have selected for treating the risk; then explain the reasons for the selection of treatment options, including
benefits gained.

Treatment option:

Describe reason(s) for selecting treatment option:

Treatment option:

Describe reason(s) for selecting treatment option:
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Risk Treatment Template (cont.)

° Performance Measures

What metric(s) will you use to track successful implementation?

0 Treatment Plan Steps

Answer the prompts below to create a detailed step-by-step plan for treating the risk.

What research needs to be conducted in order to develop a treatment?

What actions do you propose to treat the risk?

Who is involved?

What resources do you need?

How much time will it take?
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Risk Treatment Template (cont.)

o Plan Approval

Indicate date by which plan will be approved.

o Training Strategy

Use the space below to outline the training strategy. Be sure to detail who needs to be trained and who is
responsible for executing the training plan. If additional resources are needed for training, be sure to detail
these as well.

What groups or individuals need to be trained?

What type(s) of training needs to take place? How often will these trainings recur? Who needs to be involved?

What type(s) of additional resources are needed?
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Risk Treatment Template (cont.)

m Communication Strategy

Use the space below to lay out steps to communicate this treatment to appropriate parties. Consider each
step of the treatment and what information people will need to know, such as why the treatment plan is being
put into place, how it will be beneficial for the school community, and what steps will be taken as a result. In
addition, identify the method of communication that would work best for communicating each item.

Why is the treatment plan being put into place? How will it benefit the community?

Who are the people to whom this message must be communicated?

How does the message need to be adjusted for each group?

What method(s) of communication will work best for each group (e.g. email, in person)? Who is involved in
crafting, delivering these messages?

What type(s) of resources are needed?
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Risk Treatment Template (cont.)

°Time|ine and Schedule

In the fields below, list individual treatment milestones (e.g. treatment introduced by email to faculty) and
indicate when the milestone will take place. Be sure to include a date by which the treatment must be
approved, and future dates for regularly reviewing the protocol.

Milestone 1: Date:
Milestone 2: Date:
Milestone 3: Date:
Milestone 4: Date:
Milestone 5: Date:

@ Resource Requirements

Use the space below to summarize all resource requirements needed to execute the plans identified in
steps 7, 9, and 10.

@ Treatment Review

Revisit this treatment on the following date:
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