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LEGAL CAVEAT

EAB is a division of The Advisory Board Company
(“EAB"). EAB has made efforts to verify the
accuracy of the information it provides to
members. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, medical, accounting, or other
professional advice, and its reports should

not be construed as professional advice. In
particular, members should not rely on any legal
commentary in this report as a basis for action,
or assume that any tactics described herein would
be permitted by applicable law or appropriate for
a given member’s situation. Members are advised
to consult with appropriate professionals
concerning legal, medical, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB organization,
or any of their respective employees or agents,
or sources or other third parties, (b) any
recommendation or graded ranking by any

EAB Organization, or (c) failure of member and
its employees and agents to abide by the terms
set forth herein.

EAB, Education Advisory Board, The Advisory
Board Company, Royall, and Royall & Company
are registered trademarks of The Advisory Board
Company in the United States and other
countries. Members are not permitted to use
these trademarks, or any other trademark,
product name, service name, trade name, and
logo of any EAB Organization without prior written
consent of EAB. Other trademarks, product
names, service names, trade names, and logos
used within these pages are the property of their
respective holders. Use of other company
trademarks, product names, service names,

trade names, and logos or images of the same
does not necessarily constitute (a) an
endorsement by such company of an EAB
Organization and its products and services, or (b)
an endorsement of the company or its products or
services by an EAB Organization. No EAB
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive
use of its members. Each member acknowledges
and agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each member agrees to
abide by the terms as stated herein, including
the following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a member. Each member is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish,
or post online or otherwise this Report, in part
or in whole. Each member shall not
disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order
to learn from the information described herein,
and (c) agree not to disclose this Report to
other employees or agents or any third party.
Each member shall use, and shall ensure that
its employees and agents use, this Report for
its internal use only. Each member may make
a limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereof to EAB.
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1) Executive Overview

Key
Observations

©2017 EAB e All Rights Reserved

Institutional operating budgets fund athletic programs at all profiled
institutions. Three of four profiled institutions also use institutional
operating budget funds to fund athletic scholarships. The athletic program at
Institution D collects student fees to help fund athletic scholarships, pay game
officials, and fund athletes’ travel expenses. Institution C, Institution A, and
Institution B do not collect student fees to fund athletic programs.

Athletic scholarship size at profiled institutions varies by size of athletic
budgets and distribution of scholarship funds across athletic teams. At
Institution A, the athletic director allocates all coaches the same amount of money
each semester to divide among their players. Players typically receive between $100
and $200 and free housing as a part of their athletic scholarships. The average value
of athletic scholarships at Institution D, Institution C, and Institution B ranges
from $800 to $2,000, but do not include free housing. The athletic director at
Institution D divides scholarship money among teams based on the competitiveness
of the sport (e.g., how many peer institutions offer the sport, conference
competitiveness). At Institution C and Institution B, teams receive scholarship money
based on team size.

At all profiled institutions, coaches determine scholarship size and allocation
among their players. Athletic directors oversee the selection and approval
process. Contacts at profiled institutions report that coaches are best positioned to
award athletic scholarships because coaches work directly with the athletes and
understand team recruiting needs better than other administrators. Athletic directors
at profiled institutions maintain authority to override coach decisions, but rarely do
so.

Coaches award athletic scholarships to recruit and retain student athletes. To
recruit out-of-state and long-distance students who might not otherwise attend the
institution, Institution A includes free housing in its athletic scholarships. Similarly,
Institution C grants each coach six tuition waivers to recruit out-of-state athletes.
Some coaches at Institution D and Institution B distribute scholarships evenly
across all players to encourage team unity and retention. Other coaches grant larger
athletic scholarships to the two or three highest performing players to attract other
star athletes. Contacts at Institution B also award athletic scholarships to improve
team morale, make college affordable, and reward players who maintain high GPAs.
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2) Funding Athletic Programs and Scholarships

Athletic Athletic Programs Receive Funding from Operating
Scholarship Budgets, Ticket Sales, and Student Fees
Funding Athletic programs at all profiled institutions receive central budget funds. Institution

C, Institution A, and Institution D sell tickets to their athletic events to augment
their budgets. The funding models at all profiled institutions have not changed in
recent years, and contacts do not expect them to change in the future.

Finance Athletic Scholarships through the Athletic Budget

Institution A, Institution B, and Institution C fund their athletic scholarships
through institutional operating budgets. Institution D funds its athletic scholarships
exclusively through student fees. Athletes at Institution C, Institution B, and
Institution D may earn externally-funded athletic scholarships (i.e., scholarships
funded by third-parties outside of the institution). Athletic department leaders at
Institution A are developing a booster club to initiate external fundraising.

Athletic directors at
contact institutions report

that internal scholarships
are more common than
external scholarships.

No profiled institution offers athletic scholarships that cover the full cost of tuition.
Average athletic scholarship size varies based on total budget and allocation across
teams.

@ Athletic Scholarships at
x Profiled Institutions
—

Contacts at Institution A
report that athletes Institution A

receive significantly less The average athletic scholarship is between $100 and $200; no player receives

scholarship money than
students at peer
institutions. While

Institution A’s athletic
teams typically finish in
the bottom third, the
athletic program typically
receives over $100,000 in
profits.
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more than $600. The athletic department budget is about $560,000 a year and
athletic directors provide coaches $4,200 per semester to divide among their
players. All non-walk-on athletes also receive free housing as part of their athletic
scholarships. Athletes occupy one-third of the dorms on campus but only 10
percent of the population, which makes free housing an easy incentive for coaches
to provide.

Institution D

The average value of athletic scholarships is $1,000. The total scholarship funding
pool is $180,000 for 13 sports and more than 200 athletes. The athletic director
divides scholarship money among sports teams based on the competitiveness of
the sport (e.g., how many peer institutions offer the sport, conference
competitiveness). Coaches decide how to allocate the scholarship money. Fewer
than half of all athletes receive athletic scholarships.

Institution C

The average athletic scholarship is $2,000. Teams receive scholarship money based
on team size. Coaches use their budgets to pay for travel costs, operating costs,
and to award scholarships as they see fit. Contacts report that some players receive
other non-athletic scholarships and therefore do not require as much institutional
athletic scholarship money.

Institution B

The average value of athletic scholarships is $800. The executive director of
student life and athletics divides scholarship funds among coaches based on team
size. She allocates similar amounts of scholarship funds to all men’s and women’s
teams that are the same size.
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3) Administrative Process for Awarding Scholarships

Decision Making

Process for
Awarding
Athletic
Scholarships

To remain eligible for
athletic scholarships at the
Institution B, student
athletes must maintain a

2.0 average GPA and pass
at least 66 percent of their
classes.

Contacts at Institution D
report that scholarships
are not the primary
reason student athletes
attend. Instead, athletes
are more enticed by the

college’s facilities,
coaches, academic
reputation, and the
opportunity to transfer to
a four year school for
athletics.
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At all profiled institutions, coaches select which students receive athletic scholarships.
Athletic directors approve scholarship award decisions and ensure coaches do not go
over budget. Athletic directors at profiled institutions rarely contradict coaches’
decisions about awarding athletic scholarships. At Institution A, the athletic director
researches all prospective athletes online to check their athletic and academic
records. When the athletic director discovers a player who is ineligible in an
association outside of the NJCAA, he works with the coach to ensure the player is
eligible to play in the NJCAA before the institution awards the scholarship.

Because coaches are the only administrators who work directly with athletes, they are
most familiar with team-specific recruiting needs each year. Athletic directors at
contact institutions trust coaches to determine the most effective way to divide
scholarships among their players. Contacts report that coaches often take different
approaches to scholarship awards depending on their sport and team size. Some
coaches distribute scholarships equally among all players to encourage team unity,
while others award scholarships only to their highest performing athletes to make
their teams more competitive.

Coaches at profiled institutions often award athletic scholarships to make college
more affordable for their athletes, reward students for maintaining high GPAs, and
improve team morale. Although most athletes at Institution A only receive between
$100 and $200, the free housing incentive enables coaches to recruit out-of-state and
long-distance students who likely would not have attended the institution otherwise.
Additionally, because athletes occupy on-campus housing that would otherwise be
empty, the institution benefits from recruiting athletes who can fill the dorms and pay
out-of-state tuition. At Institution D, some coaches award scholarships to all their
players to reward players for their hard work and encourage them to return the
following year. Other coaches cannot give scholarships to all players due to the large
size of their teams, and instead provide scholarships to the top players in an effort to
attract other high-performing athletes to attend the institution.

At Institution C, coaches often award athletic scholarships to players who do not
receive other scholarships and have a greater need for the money. These scholarships
help recruit and retain students who require financial aid to attend college.
Additionally, each coach at Institution C receives six out-of-statue tuition waivers to
recruit out-of-state student athletes. Contacts at Institution B report that if athletes
feel connected to the campus, the coaches, and their teams, they are more likely to
persist.
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Reasons Coaches Award Athletic Scholarships

[ ] Recruit Star Players
Coaches may award their highest performing players with large
scholarships to attract and recruit other athletes to their

institutions.

&

. Make College Affordable
Athletic scholarships help students afford college and make two-
year institutions more attractive to prospective student athletes.
Appeal to Athletes’ Status
Contacts report that student athletes are more likely to attend a
p two-year institution when they can say they are going to college
| o | “on a scholarship.”

Improve Team Morale
. Awarding players with scholarships boosts team morale and

.-. players’ sense of community, which may improve student
athlete retention.

Increase Team GPA and Retention

Coaches may award athletic scholarships to players with the
+ highest GPAs on the team to encourage athletes to focus on
academics and pass their classes to return the following year.

Guidelines for Institute an Approval Process to Ensure Athletic Director
Awarding and Financial Aid Office Receive Required Information
Scholarships At Institution B and at Institution A, athletes must sign letters of intent (LOIs)

(i.e., agreements between athletes and the institution about the scholarship) before
accepting their scholarships. Additionally, coaches at Institution A complete an LOI

checklist for each athlete detailing the amount players will receive. Coaches submit
checklists to the athletic director for approval.

After the athletes and athletic directors sign the LOI at Institution B, the assistant to
the executive director sends the paperwork to the financial aid office for approval.

Items Included on LOI Checklist at Institution A

Sport Scholarship Amount
e

Athlete Name Dorm Scholarship

Checkmark that Student [~ J - Athletic Scholarship

Application is Complete

Checkmark that Student Scholarship Allotment Remaining

FAFSA is Complete

Coach Certification Signature

©2017 EAB e All Rights Reserved 7 eab.com
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Scholarship Award Process at Institution B

Athletes and the
executive
director of
athletics sign
letters of intent.

v

Executive
director of
athletics and
the assistant to
executive
director ensure
all coaches stay
within the budget
and approve the
athletes.

A O

Assistant to
executive
director of
athletics sends
paperwork to the
financial aid
office for final
approval.

M

Financial aid
office approves
and awards
athletic
scholarships.

Contacts at Profiled Institutions Report Satisfaction with
Athletic Scholarship Award Process

Athletic directors report that coaches are the best individuals at the institutions to
recruit athletes and to determine the value of athletic scholarships. Athletic directors
review scholarship allocation and maintain authority to override coach decisions,
though they rarely do so. Contacts at all profiled institution believe this is the most
effective process to award athletic scholarships and do not believe the process will
change in the future.

eab.com



4) Research Methodology

Project Leadership at a member institution approached the Forum with the

Cha”enge following questions:
e How do institutions fund their athletic programs?

e Have athletic funding models changed or evolved in recent years?
» How do institutions fund their athletic scholarships?

o Is there a percentage of athletic tuition reserved to support the athletic
scholarships?

o Are ticket sales used to fund scholarships and/or the athletic division?

e What is the breakdown between institutionally funded and externally funded
scholarships?

e« Who is involved in the process of selecting which athletes are awarded
scholarships?

o Who decides the size of the scholarships?
¢ Who awards the scholarships to the athletes?
o Do institutions have written guidelines for awarding athletic scholarships?

 How long have institutions maintained their process of awarding and funding
athletic scholarships?

» Do institutional leaders find their process effective? Will institutions change their
process in the near future?

Project The Forum consulted the following sources for this report:
Sources e« EAB's internal and online research libraries (eab.com)
e The Chronicle of Higher Education (http://chronicle.com)

« National Center for Education Statistics (NCES) (http://nces.ed.gov/)
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Research The Forum interviewed athletic directors at profiled institutions.
Parameters

A Guide to Institutions Profiled in this Brief

Approximate
Institutional Enroliment Classification

Institution A South 4,000 Associate's Colleges:
High Career &
Technical-High
Traditional

Institution B Mid-Atlantic 8,500 Associate's Colleges:
High Transfer-High
Traditional

Institution C South 5,000 Associate's Colleges:
High Transfer-High
Traditional

Institution D Mid-Atlantic 7,000 Associate's Colleges:
High Transfer-High
Traditional
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