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LEGAL CAVEAT

The Advisory Board Company has made efforts
to verify the accuracy of the information it
provides to members. This report relies on data
obtained from many sources, however, and The
Advisory Board Company cannot guarantee the
accuracy of the information provided or any
analysis based thereon. In addition, The
Advisory Board Company is not in the business
of giving legal, medical, accounting, or other
professional advice, and its reports should not
be construed as professional advice. In
particular, members should not rely on any
legal commentary in this report as a basis for
action, or assume that any tactics described
herein would be permitted by applicable law

or appropriate for a given member’s situation.
Members are advised to consult with
appropriate professionals concerning legal,
medical, tax, or accounting issues, before
implementing any of these tactics. Neither

The Advisory Board Company nor its officers,
directors, trustees, employees and agents shall
be liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by The Advisory Board
Company or any of its employees or agents, or
sources or other third parties, (b) any
recommendation or graded ranking by The
Advisory Board Company, or (c) failure of
member and its employees and agents to abide
by the terms set forth herein.

The Advisory Board is a registered trademark of
The Advisory Board Company in the United
States and other countries. Members are not
permitted to use this trademark, or any other
Advisory Board trademark, product name,
service name, trade name and logo, without the
prior written consent of The Advisory Board
Company. All other trademarks, product names,
service names, trade names, and logos used
within these pages are the property of their
respective holders. Use of other company
trademarks, product names, service names,
trade names and logos or images of the same
does not necessarily constitute (a) an
endorsement by such company of The Advisory
Board Company and its products and services,
or (b) an endorsement of the company or its
products or services by The Advisory Board
Company. The Advisory Board Company is not
affiliated with any such company.

IMPORTANT: Please read the following.

The Advisory Board Company has prepared this
report for the exclusive use of its members.
Each member acknowledges and agrees that
this report and the information contained herein
(collectively, the “Report”) are confidential and
proprietary to The Advisory Board Company. By
accepting delivery of this Report, each member
agrees to abide by the terms as stated herein,
including the following:

1. The Advisory Board Company owns all right,
title and interest in and to this Report.
Except as stated herein, no right, license,
permission or interest of any kind in this
Report is intended to be given, transferred
to or acquired by a member. Each member
is authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license or
republish this Report. Each member shall
not disseminate or permit the use of, and
shall take reasonable precautions to prevent
such dissemination or use of, this Report by
(a) any of its employees and agents (except
as stated below), or (b) any third party.

3. Each member may make this Report
available solely to those of its employees
and agents who (a) are registered for the
workshop or membership program of which
this Report is a part, (b) require access to
this Report in order to learn from the
information described herein, and (c) agree
not to disclose this Report to other
employees or agents or any third party.
Each member shall use, and shall ensure
that its employees and agents use, this
Report for its internal use only. Each
member may make a limited number of
copies, solely as adequate for use by its
employees and agents in accordance with
the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices and other similar indicia herein.

5. Each member is responsible for any breach
of its obligations as stated herein by any of
its employees or agents.

6. If a member is unwilling to abide by any of
the foregoing obligations, then such member
shall promptly return this Report and all
copies thereof to The Advisory
Board Company.



Tool 1

New Program Launch and Implementation Template

Proposal templates standardize and speed up the new program development process by requiring all new programs
provide plans for design and implementation. However, programs rarely require program directors to demonstrate
the workforce need and employment outcomes associated with a program, resulting in proposed programs that are
misaligned with local and regional training needs. Customize the template below to align with existing program

approval processes.

Name of Program:

Department/Division (if shared services):

Program Director(s):

Proposed Start Date:

Credential Level:

O Undergraduate O Graduate

Credential Type:

QO Degree Q Certificate
Modality:
O Face-to-face Q Online

Market Demand Validation

Q Course a Full-Time

Online courses:

a Part-Time

a Hybrid
Face-to-face courses:

What workforce skills will the program convey? What are the program objectives?

What jobs will students be qualified for after completing this program?

How many available jobs exist that require skills conveyed by this program?

What credential level do employers require for these positions?

What are the projections for these occupations for the next 5-10 years?

Who are the competitors for this program in the market? How will the proposed program serve a unique role in the

local markets?

Through what outlets should the institution market this program? What is the marketing pitch?
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Tool 1

New Program Launch and Implementation Template

Program Design

What is the time to completion for the program? What is the fastest and slowest time to completion possible?

What is the program format (evenings, full days x days a month, bootcamp, synchronous/asynchronous)? Why?

Is the program cohort-based? Why?

What are course pre-requisites or admissions requirements? Why are these necessary?

Will this program stack into existing programs or create pathways for re-enroliment? If yes, describe pathways.

Resources and Implementation

How many courses will this program require? What are the courses and included topics?

How many courses be repurposed from existing course material? Which course material (existing program and
included topics) can be repurposed? Who will redesign those courses and how much will it cost?

Who will create the new course material? How much time and money will that require?

Who is teaching the program? Will it be as part of a normal workload or course overload? If taught by instructors
or as an overload, how much will instruction cost?

Will the program require hiring new faculty or staff? If yes, what is the cost of those new hires?

Where will classes be held? For online programs, what costs are associated with hosting online sessions and
assignments?

What additional costs are associated with this program (materials, meals, transportation, guest lecturer, etc.)?

What is the timeline for content development, marketing, and launch?

Who is responsible for ensuring the timeline remains on track?

Who is responsible for program marketing? How much will marketing costs to launch then sustain the program?

What is the expected ROI for this program? How many students are required in each cohort/class/semester to
break even?
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Tool 2

New Bootcamp Prioritization Matrix

Inventory of Existing Certificates

Intensive bootcamps help solve the conflict between content and format that has led to a recent uptick in students
enrolling in one or two courses in lieu of a full certificate. It’s often a lack of time—not a lack of interest or money—
that prevents students from enrolling in full-length programs. Typical programs require a 12-18 month
commitment from students, a prohibitively long length of time for young professionals who want to advance or
change careers quickly.

Certificates with high individual course enrollments but low certificate completions offer opportunities to launch
bootcamps that increase the number of students enrolling in a full program. High numbers of inquiries from
students outside commuting range can also indicate opportunities for bootcamps. Bootcamps attract students from
a greater geographic area because participants only need to commute once for the duration of the program.
Additionally, institutions can take bootcamps “on the road” by renting out conference space in other cities or
states.

Complete the form below to help identify current certificates in your portfolio with bootcamp potential:

Total students

# of . % of inquiries
. . enrolled in one
Certificates f::lglsit'lozns n or more classes f:i)l': r; dsigs
in the last 12 .
months (Optional)

months

Calculate the mean for each column:
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Tool 2

New Bootcamp Prioritization Matrix

Analysis of Certificates Appropriate for a Bootcamp Format

Complete the matrix below based on the information on the previous page. Place certificate programs in the matrix
based on whether the course completion and class size numbers are below or above the average. Programs that fall
in the gray box are the best opportunities for bootcamps.

For programs that receive a high percentage of inquires from more than 50 miles away, consider a hybrid program
that requires a short (2-3 day) in-person session at the beginning. With this format, students and instructors still
meet in person and establish relationships during the short intensive and non-local students only need to travel
once.

Total Course Enrollments

Below average Above average
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I— Highest priority for bootcamps
(below average completions and
above average class size)
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Tool 3

Mini Degree Prioritization Matrix

Inventory of Existing Professional Master’s Degrees

Mini degrees condense full degrees into several short modules that convey select key learning outcomes. These
programs cater to prospective students who will never have the time or money to enroll in a full degree program to
guard against cannibalization. Master’s degrees with above average enrollment numbers and a large number of lost
leads are good candidates for a mini degree—high enrollment in the degree indicates a demand for content and a
high percentage of leads that do not convert may be due to students’ inability to commit to the time required to
complete the program.

To test demand for a mini degree, administrators can follow up with leads that did not convert to determine the
level of interest in @ mini degree option.

Percent Leads That

Professional Master’s Degrees Annual Enroliment Do Not Apply

Calculate the mean for each column:
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Tool 3

Mini Degree Prioritization Matrix

Analysis of Programs Appropriate for Mini Degrees

Complete the matrix below based on the information on the previous page. Place master’s programs in the matrix
based on whether the number of enroliments and percentage of lost leads are below or above the average.
Programs that fall in the gray box are the best opportunities for mini degrees.

Percent Leads That Do Not Apply

Below average Above average
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I— Highest priority mini degrees
(above average in enrollments and
percent leads that do not apply)
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Tool 4

Mini Degree Module Builder

Identifying Learning Outcomes

After identifying the most promising mini degree opportunities, program directors and faculty must condense the full
degree into short modules that convey select key learning outcomes. Faculty can prioritize outcomes based on the
minimum information students would be expected to know in the course topic, the greatest relevance to current
workforce needs, or other factors. The worksheet below is designed to help faculty identify and prioritize the key
outcomes for each course.

Professional Master’s Degree:

Degree Courses Key Outcomes (3-4)
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Tool 4

Mini Degree Module Builder

Designing Lectures and Activities

Create one-hour modules for each key outcome: After selecting the appropriate outcomes for each
course, faculty must create short lessons to teach each point. List lecture topics, class activities, and course
readings designed to teach each learning outcome below. Repurposing existing course material reduces the
amount of time required to design course modules.

Course:

Outcome One

Outcome Two

Outcome Three

Outcome Four

Lecture: Lecture: Lecture: Lecture:
Activity: Activity: Activity: Activity:
Reading: Reading: Reading: Reading:
Course:

Outcome One

Outcome Two

Outcome Three

Outcome Four

Lecture: Lecture: Lecture: Lecture:
Activity: Activity: Activity: Activity:
Reading: Reading: Reading: Reading:
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Tool 5

Existing Certificate Redesign Worksheet

Enhance the Student Experience

Although most COE units offer short-format programs on topics of interest to Millennials, few programs provide the
experience this audience desires. Millennials seek programs that offer a selective, personalized experience with
benefits that extend well past a program’s end. Using the grid below, select which elements of a Millennial-friendly
program your team will adopt, and determine a plan for implementing each element.

m> D= 3=
53 g 38 Next Steps and
Qualities of Successful 72 Jo g S | Timeframe for Person(sI;
N B < Q = [e] i
Millennial-Friendly Programs g g S Implementation Responsible
o)

Pre-Program (Convey Prestige and Selectivity)

Required statement of intent

Required letter of
recommendation

Marketing materials that
emphasize accomplished faculty
and alumni

Pre-program modules to ensure
a fast-paced curriculum

During Program (Create Personalized Experience)

Built-in reflection exercises

Pre-program personality tests

Client-facing capstone project
or portfolio

Embedded mentorship
component

Accelerated completion option
for motivated students

Post-Program (Sustain Connection to Institution)

LinkedIn alumni group

Invitation to alumni events

Regular updates on related
courses and programs

Built-in career coaching

Easy-to-navigate “stackable”

pathways to other credentials

©2015 The Advisory Board Company * eab.com

11






Tool 6

Enrichment Course Student Motivation Survey

As millions of young adults heed advice to “follow their passions,” enrichment courses typically designed for
hobbyists and retirees are enrolling record numbers of young professionals seeking career enhancement.
Enrichment courses may help students in creative fields perfect their craft, but they fail to help students navigate
the complexities of self-employment. Use the survey below to help you separate hobbyists from career-minded
students.

Pre-Course Survey: Distribute this survey before or at the start of the first class so that students with additional
interests can concurrently enroll in relevant classes they may be unaware of. Program directors can require students
fill out the survey as part of course registration, via email before the course begins, or as a handout during the first
day of class.

Welcome to the Jewelry Making Certificate! So we can tailor course content to your needs, we would appreciate your
filling out this brief survey:

Name:

Email:

What is your primary reason for enrolling in this program?

Q Learn a new hobby Q Earn additional income  Q Launch a new career Q Develop skills for
existing career

Are you interested in a more advanced level of this course content?

a Yes a No

Follow Up Option #1 - Direct Students to Relevant Business Content

Send an email directing students to other COE programs that can help students grow and promote their home
business. Consider offering a small discount to encourage concurrent enroliment.

Hi April,

Thank you for filling out the pre-course survey for the Jewelry Making Certificate! You indicated that you enrolled in
the course as part of your career development. We recognize the challenges associated with launching and
maintaining a home-based business, and we have a few programs you may be interested in that still have open
seats for this semester:

e Small Business Development and Management

» Digital Marketing Fundamentals

» Managing Your Online Presence

Please feel free to contact us if you have any questions or trouble registering for programs.

Sincerely,
Leslie Knope

Follow Up Option #2 - Create Second, Business-Focused Track for Career Seekers

If a critical mass of surveyed individuals (i.e., at least 40-50%) plan to use course content to pursue a career,
consider offering an enhanced version of the program that includes content on small business management,
marketing and self promotion, and other relevant topics.
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13






Tool 7

Post-Certificate Tracking and Follow-Up Survey

Alumni Survey

Alumni tracking provides administrators with information that can:

* Enhance target audience personas: Analyzing the titles and industries of enrolled students allows for more
targeted marketing (audience and positioning)

» Identify opportunities for B2B outreach: Companies that send multiple employees may be receptive to contract
training or partnerships

« Improve marketing collateral: Marketers can highlight the number of promotions, new jobs, or other career
advancements of students after program completion in marketing materials

« Encourage repeat enrollments: Staff can send targeted follow up information to program alumni based on career
status and industry, continued engagement ensures the institution remains top-of-mind for further education

Follow Up Survey: Three to six months after program completion, send a follow up survey to students. Surveys
should be short, so that students are willing to participate (less than 5 minutes) and collect information about the
impact of the program on students’ careers as well as interest in additional credentials. Surveys should ask students
to reflect on their own strengths and skill sets; add or subject questions based on program outcomes. Consider
offering pre- and post-program surveys to gauge how programs enhanced students’ skills, performance, and
confidence.

What career changes have occurred since you completed the program? (check all that apply)
Promotion at current company

Raise in current role

New company in existing industry
Career change (new industry), please indicate new industry
Other:

a
a
QO New job in existing industry
a
a
a

Rate each of the following statements on a scale from “strongly disagree” to “strongly agree.”
O My supervisors regularly praise the quality of my work

Q I can communicate complex ideas to clients and senior leadership

O Colleagues perceive me as a resource and expert on work-related matters

Q I can handle complex tasks with little oversight

Q My work has a positive financial impact on my company or organization

Would you recommend this program to others?
Q VYes
Q No: why not

(survey continued on next page)
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Tool 7

Post-Certificate Tracking and Follow-Up Survey

Sample Email Follow Up

(survey continued)

To your knowledge, has your company sent other employees to this program?

a Yes

Q No

Students who completed the (certificate) are partway to earning a certificate in/eligible to enroll in the following
programs. Please indicate any programs you are interested in learning more about:

Q (certificates with crosslisted courses)

O (advanced certificates)

Please write any other comments about the program below. If you have specific examples of how you have used
the content learned we would love to hear those as well!

May we use this information (anonymized) in published materials? QO Yes a No

Alumni Email:

Students who indicated an interest in a particular program in the follow up survey can be added to the lead
nurturing pool. For students who did not indicate interest in a specific program or who did not answer the survey,
the email outlines crosslisted program opportunities, advanced programs, and free events to maintain alumni
engagement.

Dear student,

We hope you enjoyed Hoth University’s Climatology Certificate! It has been a few months since your program’s
completion, and we know that in today’s fast-paced work environment there is a constant need for professional
development. We are here to support you for all of your educational needs.

By completing the (certificate) program, you are already partway to completing several other programs due to
overlapping coursework. With a few additional courses, you can earn a certificate in:

« Advanced Climatology

« Environmental Studies: Sub-Zero Terrain

« Leadership Training for Disaster Response Managers

Please click on the links to learn more about each offering or register for an information session.

You are also invited to all of our ongoing activities at Hoth University. A few exciting, upcoming events open to all
alumni free of charge include:

» Lecture: Advances in Therapeutic Hypothermia and Cold Therapy

« Documentary viewing: History of Tauntaun Racing

« Book reading: Tales of Survival- True Life Accounts of Near Death Experiences

We hope you see you soon and do not hesitate to reach out if you have any questions.
Sincerely,
(COE Exec)
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