Campus Communications Plan

Engaging the Campus with Enablement Partnerships

Institutions that decide to move forward with an online enablement partnership have found that gaining faculty and staff
approval is a critical step in ensuring successful program launch and long-term growth. In particular, having “buy-in” helps
accelerate speed to launch, as faculty who are comfortable with the idea of using vendor-provided support services can
focus completely on course development and teaching. However, faculty and staff typically have some reservations around
the idea of outsourcing components of the university’s online support infrastructure.

This model Communications Plan is designed to help administrators build support for an online enablement partnership by
overcoming common misconceptions and involving the campus at key points in the procurement, negotiation, and
implementation phases of a vendor partnership.

Strategies for Engaging Faculty and Staff in the Selection
of and Partnership with Online Enablement Vendors

Faculty Representation in Appoint respected faculty members to a Vendor
Vendor Selection Process Evaluation Committee alongside campus
administrators and deans

Request vendor on-sites to allow faculty and

During Vendor staff to see vendor capabilities in person

Evaluation Phase

Vendor On-Site Presentation
Ensure that vendor focuses on faculty concerns

like LMS back-end functionality and intellectual
property ownership

List of Peer Clients and
Sample Client Reviews See pages below for sample peer clients and

instructions for requesting a custom project with
customer reviews from current clients.

Faculty-Focused FAQs See pages below for an FAQ template

After Vendor

Selection In addition to appointing a day-to-day point

person, appoint faculty and staff to user groups
Faculty / Staff User Groups responsible for monitoring different aspects of
the partnership. Example groups:

» Marketing (for approving new sales strategies
— and individual advertisements)

» Recruiting (for monitoring vendor recruiting
practices and metrics)
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Sample Enablement Vendor Clients

In our interviews with enablement clients, the most common tip for winning over skeptical faculty was to show them that
similar institutions had already worked with the vendor in question. To that end, EAB has assembled this list of sample
vendor clients with links for faculty and staff to view the webpage of the specific programs enabled by the outside vendor.

Partnerships

Vendor Sample Client Institutions Sample Programs
American University Master of Arts in International Relations
Education: Master of Arts in Teaching,
Master of Arts in Teaching (Teaching
: . : . English to Speakers of Other Languages),
University of Southern California and Master’s of Education in Advanced
2U Instruction
Social Work: Master of Social Work
Boston College
Semester Online (undergraduate)
University of North Carolina at Chapel Hill
Master’s of Education in Education
Lamar Universit Administration, Master’s of Education in
Academic y Teacher Leadership, Masters of

Education in School Counseling

University of Texas at Arlington

RN to BSN

Apollidon

University of Florida

Master’s in Forensic Science, Master’s in
Pharmaceutical Chemistry

Bisk Education

University of Vermont

Advanced Certificate in Sustainable
Innovation

Michigan State University

Master’s Certificate in Supply Chain
Management, Master’s Certificate in
Strategic Leadership and Management

University of Saint Thomas — Minnesota

Master of Arts in Special Education
(Autism Spectrum Disorders), Master of
Arts in Public Safety and Law
Enforcement Leadership

Various undergraduate and graduate

Blackboard Ottawa University (Kansas)
programs
CSU Monterey Bay Executive MBA
Colloquy George Mason University Executive MBA

The George Washington University

Master of Professional Studies in Security
and Safety Leadership
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http://ironline.american.edu/
http://rossieronline.usc.edu/academics/master-of-arts-in-teaching-program/
http://rossieronline.usc.edu/academics/tesol/
http://rossieronline.usc.edu/academics/tesol/
http://rossieronline.usc.edu/academics/tesol/
http://rossieronline.usc.edu/academics/tesol/
http://rossieronline.usc.edu/academics/masters-of-education-program/
http://rossieronline.usc.edu/academics/masters-of-education-program/
http://msw.usc.edu/
http://semesteronline.org/
http://luonline.lamar.edu/graduate/med-ed-admin/index.html
http://luonline.lamar.edu/graduate/med-ed-admin/index.html
http://luonline.lamar.edu/graduate/med-ed-admin/index.html
http://luonline.lamar.edu/graduate/med-teacher-leadership/index.html
http://luonline.lamar.edu/graduate/med-teacher-leadership/index.html
http://luonline.lamar.edu/graduate/med-school-counseling/index.html
http://luonline.lamar.edu/graduate/med-school-counseling/index.html
http://academicpartnerships.uta.edu/
http://academicpartnerships.uta.edu/
http://academicpartnerships.uta.edu/
http://www.forensicscience.ufl.edu/
http://www.forensicscience.ufl.edu/
http://www.forensicscience.ufl.edu/
http://pharmchem.cop.ufl.edu/
http://pharmchem.cop.ufl.edu/
http://www.universityofvermontonline.com/certificate-programs/online-sustainable-innovation.aspx
http://www.universityofvermontonline.com/certificate-programs/online-sustainable-innovation.aspx
http://www.universityofvermontonline.com/certificate-programs/online-sustainable-innovation.aspx
http://www.michiganstateuniversityonline.com/online-certificates/supply-chain-management.aspx
http://www.michiganstateuniversityonline.com/online-certificates/supply-chain-management.aspx
http://www.michiganstateuniversityonline.com/online-certificates/strategic-leadership-management.aspx
http://www.michiganstateuniversityonline.com/online-certificates/strategic-leadership-management.aspx
http://www.stthomasonline.com/programs/masters-degree/ma-special-education/
http://www.stthomasonline.com/programs/masters-degree/ma-special-education/
http://www.stthomasonline.com/programs/masters-degree/ma-public-safety-law-enforcement-leadership/
http://www.stthomasonline.com/programs/masters-degree/ma-public-safety-law-enforcement-leadership/
http://www.stthomasonline.com/programs/masters-degree/ma-public-safety-law-enforcement-leadership/
http://www.stthomasonline.com/programs/masters-degree/ma-public-safety-law-enforcement-leadership/
http://www.stthomasonline.com/programs/masters-degree/ma-public-safety-law-enforcement-leadership/
http://www.ottawa.edu/About-Us/Communications/News/2012/Ottawa-University-Announces-Groundbreaking-Strateg
http://www.ottawa.edu/About-Us/Communications/News/2012/Ottawa-University-Announces-Groundbreaking-Strateg
http://emba.csumb.edu/
http://onlineemba.gmu.edu/
http://ssl.cps.gwu.edu/
http://ssl.cps.gwu.edu/
http://ssl.cps.gwu.edu/
http://ssl.cps.gwu.edu/

Sample Enablement Vendor Clients (continued)

Vendor Sample Client Institutions Sample Programs
Gonzaga University Master’s of Organizational Leadership
Deltak Purdue University Master of Science in Education in

Learning Design and Technology

University of Scranton

MBA

Educators Serving

University of New Haven

Master’s of Sports Management

Educators
Western New England University Master of Arts in Communication
University of Cincinnati Master of Science in Criminal Justice
Embanet University of New England Master of Science in Education
Vanderbilt University Master of Science in Nursing
Everspring University of Kansas Various degree and certificate programs

in Education

Learning House

Friends University

MBA

Marygrove College

Master of Arts in Education

Notre Dame College

Master of Education, Master of Arts in
Security Policy

Pearson

Arizona State University

Multiple degree programs

University of Florida

Multiple undergraduate majors
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http://www.gonzagaonline.com/online-masters-leadership.asp
http://www.purdueonlineprograms.com/ldt/learning-design-technology
http://www.purdueonlineprograms.com/ldt/learning-design-technology
http://www.purdueonlineprograms.com/ldt/learning-design-technology
http://www.purdueonlineprograms.com/ldt/learning-design-technology
http://onlinemba.scranton.edu/mba/online-mba.asp
http://sportsmgmt.newhaven.edu/
http://www1.wne.edu/artsandsciences/index.cfm?selection=doc.10034
http://cjonline.uc.edu/
http://www.une.edu/cas/education/msonline.cfm
http://www.nursing.vanderbilt.edu/msn/hsm.html
http://www.nursing.vanderbilt.edu/msn/hsm.html
http://www.nursing.vanderbilt.edu/msn/hsm.html
http://www.onlinedegrees.com/degree360/e-learning-news/university-of-kansas-everspring-partnership.html
http://www.onlinedegrees.com/degree360/e-learning-news/university-of-kansas-everspring-partnership.html
http://learnonline.friends.edu/programs/mba/
http://mat.marygrove.edu/
http://online.notredamecollege.edu/programs/maed/
http://online.notredamecollege.edu/programs/maed/
http://online.notredamecollege.edu/programs/maed/
http://online.notredamecollege.edu/programs/ma-in-security-policy-studies/
http://online.notredamecollege.edu/programs/ma-in-security-policy-studies/
http://asuonline.asu.edu/
http://asuonline.asu.edu/
http://asuonline.asu.edu/
http://ufonline.ufl.edu/
http://ufonline.ufl.edu/
http://ufonline.ufl.edu/

Faculty-Focused FAQs

Frequently Asked Questions about Online Enablement Vendors

This document provides a template to address the most common concerns raised by faculty and staff regarding vendor
partnerships for online education.! After a decision to work with an enabler has been made, we recommend circulating
the answers to these and any other campus-specific FAQs to directly address stakeholder concerns. The answers below
assume that a partnership has already been made. They may require editing based on your campus’s specific knowledge
of the vendor(s) with which you plan to partner.

General Questions about Vendor Partnerships

What's the advantage of working with an outside partner? Can’t we just do this ourselves?

Some institutions, particularly those with limited experience offering online courses or programs, have found the task
of designing, advertising, recruiting for, and supporting new online programs to be financially and logistically daunting.
Others have some experience, but are unable to boost enrollment to desired levels. [Insert any additional reason(s)
here] Online enablement vendors can assist with the administrative, marketing, and instructional design aspects of
online programs, allowing faculty and staff to focus on what they do best: developing and delivering high-quality
academic content.

Vendor Differentiators Benefits to Our Campus
» Longstanding and frequently updated » Improved speed-to-launch our desired
expertise in online market research, program(s)
mstrqghonal CLEETT, mar'ketlng, * Ability to achieve significant enrollment
recruiting, student retention, etc.
growth
e e e * Substantial upfront cost savings (though
central management and shared .
potentially at the cost of long-term revenues)

knowledge and infrastructure
 Ability to rapidly staff up/down, depending

» Plentiful capital for required upfront
on program needs

investments

How big of an upfront investment will our institution or department need to make?

While [Vendor Name Here] will bear upfront costs relating to marketing, recruiting, retention, technical support, and
other administrative functions, [Institution Name Here] still bears the cost of paying existing and hiring new faculty,
and scaling internal services like course registration and admissions. The exact upfront costs vary across different
institutions, but could range from near zero to several hundred thousand dollars. Depending on enroliments, it could
take just one term, or several years, to break even on the initial investment. [Add internal projections here, if

applicable.]

1) Some enablement vendors have a premade FAQ page already on their websites. Others can
provide a copy for circulation on campus. While these can be useful, our experience is that a
institution-written version is generally more trusted.
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Faculty-Focused FAQs (continued)

Frequently Asked Questions about Online Enablement Vendors

Why is the contract period with vendors so long? What if we get trapped in a bad partnership for
years to come?

Enablement vendors make the case that they need long-term contracts with their partners in order to justify their
substantial investment in building a college program, and eventually break even. While typical contract periods have
decreased in recent years (from the industry standard of 7 to 10 years to closer to 5 years), they still involve a
substantial commitment, and concerns about the duration of the contract are legitimate. The way we have managed
the risk of a long-term contract is not necessarily to try to reduce the length (which can either be impossible or costly
to do), but to delineate specific service benchmarks and exit opportunities should service levels fall short of
expectations.

How do we know that [Vendor Name Here] will be responsive to our department’s needs?

Our contract specifies that [Insert specifics of any service level agreements here]. A campus point-person will be
assigned to relay any concerns from faculty or staff members for speedy rectification by [Vendor Name Here].

Questions about Academic and Strategic Control

What level of academic control will the vendor have? Will the vendor be involved in faculty hiring
and firing decisions?

[Vendor Name Here] leaves curriculum, textbook, syllabus, course sequencing, and other strictly academic matters
in the hands of deans, professors, and relevant campus staff. Even if [Vendor Name Here] provides instructional
design help for your course, they leave academic and curricular decisions with you. In addition, [Vendor Name
Here] has no say or influence in any personnel decisions at the partner campus.

A tiny minority of vendors can help build programs “from the ground up” by hiring faculty and designing an entirely
new program where no face-to-face or online equivalent existed before. In this case, the vendor is involved in hiring
and firing of instructors, in consultation with the institution. These types of arrangements, however, are rare.

If we use [Vendor Name Here]'’s instructional design supports, who will hold the intellectual
property rights over the courses created?

Courses designed using instructional development support from [Vendor Name Here] are owned by [Institution
Name Here] and the faculty member [Revise depending on your institution’s intellectual property ownership
rules]. This will be explicitly stated in the vendor contract.
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Faculty-Focused FAQs (continued)

Frequently Asked Questions about Online Enablement Vendors
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