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LEGAL CAVEAT

The Advisory Board Company has made efforts to verify
the accuracy of the information it provides to members.
This report relies on data obtained from many sources,
however, and The Advisory Board Company cannot
guarantee the accuracy of the information provided or any
analysis based thereon. In addition, The Advisory Board
Company is not in the business of giving legal, medical,
accounting, or other professional advice, and its reports
should not be construed as professional advice. In
particular, members should not rely on any legal
commentary in this report as a basis for action, or assume
that any tactics described herein would be permitted by
applicable law or appropriate for a given member’s
situation. Members are advised to consult with appropriate
professionals concerning legal, medical, tax, or accounting
issues, before implementing any of these tactics. Neither
The Advisory Board Company nor its officers, directors,
trustees, employees and agents shall be liable for any
claims, liabilities, or expenses relating to (a) any errors or
omissions in this report, whether caused by The Advisory
Board Company or any of its employees or agents, or
sources or other third parties, (b) any recommendation or
graded ranking by The Advisory Board Company, or (c)
failure of member and its employees and agents to abide
by the terms set forth herein.

The Advisory Board is a registered trademark of The
Advisory Board Company in the United States and other
countries. Members are not permitted to use this
trademark, or any other Advisory Board trademark,
product name, service name, trade name, and logo,
without the prior written consent of The Advisory Board
Company. All other trademarks, product names, service
names, trade names, and logos used within these pages
are the property of their respective holders. Use of other
company trademarks, product names, service names,
trade names and logos or images of the same does not
necessarily constitute (a) an endorsement by such
company of The Advisory Board Company and its
products and services, or (b) an endorsement of the
company or its products or services by The Advisory
Board Company. The Advisory Board Company is not
affiliated with any such company.

IMPORTANT: Please read the following.

The Advisory Board Company has prepared this report
for the exclusive use of its members. Each member
acknowledges and agrees that this report and the
information contained herein (collectively, the “Report”)
are confidential and proprietary to The Advisory Board
Company. By accepting delivery of this Report, each
member agrees to abide by the terms as stated herein,
including the following:

1. The Advisory Board Company owns all right, title and
interest in and to this Report. Except as stated herein,
no right, license, permission or interest of any kind in
this Report is intended to be given, transferred to or
acquired by a member. Each member is authorized
to use this Report only to the extent expressly
authorized herein.

2. Each member shall not sell, license, or republish this
Report. Each member shall not disseminate or permit
the use of, and shall take reasonable precautions to
prevent such dissemination or use of, this Report by
(a) any of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available solely to
those of its employees and agents who (a) are
registered for the workshop or membership program of
which this Report is a part, (b) require access to this
Report in order to learn from the information described
herein, and (c) agree not to disclose this Report to
other employees or agents or any third party. Each
member shall use, and shall ensure that its employees
and agents use, this Report for its internal use only.
Each member may make a limited number of copies,
solely as adequate for use by its employees and
agents in accordance with the terms herein.

4. Each member shall not remove from this Report any
confidential markings, copyright notices, and other
similar indicia herein.

5. Each member is responsible for any breach of its
obligations as stated herein by any of its employees
or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies thereof to
The Advisory Board Company.
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1) Executive Overview

Key Centralizing Continuing Education (CE) units as stand-alone academic

Observations departments enhances resource efficiency and provides greater returns to scale;
embedding CE units within academic departments improves alignment between
CE and day-time equivalent courses. Institution B locates CE administrators and
courses within each academic school and division (e.g., School of Business, School of
Health Sciences) to align CE courses with their full-time equivalents and streamline the
program approval process. Institution A and Institution C maintain centralized CE
units that act as separate academic departments. Directors and chairs of CE disciplinary
areas at centralized institutions report to the dean of their academic department (e.g.,
CE, Business, Health Sciences), who then reports to the Vice President of Academic
Affairs. While all profiled institutions require dean approval for new program initiation,
directors of CE units at decentralized institutions possess more control and flexibility
over course approval.

CE units at profiled institutions offer a variety of general interest courses, full-time
equivalent courses, part-time diploma and certificate programs, and professional
development courses. CE units within academic schools at Institution B offer
predominately full-time equivalent courses that can eventually lead to a part-time
diploma or certificate. The CE unit at Institution A offers mostly non-credit courses and
certificate programs for working professionals seeking to develop additional workforce
skills or credentials. All profiled institutions offer courses residentially, online, and in
hybrid formats to improve access for prospective students.

CE program directors set course prices at the government-sanctioned funded
level or establish non-funded price levels based on student interest, industry
demand, competitor pricing, and course resources. The government of Ontario
provides subsidies for CE courses set at the funded price-level. Most CE units offer a
high percentage of funded courses to alleviate the financial burden of maintaining CE
courses. Standard 42-hour funded courses cost $300.00 per course at Institution A.
Non-funded courses typically consist of high-demand general interest courses (e.g.,
photography), non-credit workshops and trainings, and resource-intensive specialty
courses (e.g., nursing, health sciences). The CE unit in the School of Health Sciences at
Institution B subsidizes difference between funded and non-funded prices so that
students do not feel the financial burden of enrolling in non-funded courses.

Administrators at profiled institutions market to prospective students through
signature radio campaigns and taglines, advertisements in commuter newspapers
and magazines, and attendance at local conferences and trade shows. Humorous
radio advertisements that direct prospective students to the CE unit webpage resulted in
a surge of website visits at Institution B. Contacts also locate advertisements for CE
courses and programs in free magazines and newspapers that commuters and working
professionals can collect at metro stops and bus stations. Traditional marketing
strategies like purchasing billboard signs, taxi toppers, and paper flyers increase public
awareness of CE courses. The School of Business and the School of Health Sciences at
Institution B organize information booths at all local business conferences, symposiums,
and trade shows to administer course booklets and flyers.
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2) Governance and Reporting of CE Units

Organizational Contacts either Centralize CE Units or Embed CE Units and Staff
Structure and within Academic Departments and Schools

Reporting Institution A and Institution C maintain centralized CE units that operate as academic
divisions of the college. Contacts at both profiled institutions report that the shared
resources and returns to scale that a centralized model offers deter executive leaders
from transitioning to an embedded organizational structure. CE courses and programs at
Institution B exist within each academic school (e.g., Applied Technology, Creative and
Performing Arts, Health Sciences, Hospitality, Recreation and Tourism, Liberal Arts and
Sciences, Media Sciences and IT, Social and Community Services, Business) and
division (e.g., Education and Training Solutions). Contacts at Institution B affirm that
locating CE courses within their corresponding academic unit facilitates collaboration
and consistency between CE courses and their full-time equivalents.

Advantages and Disadvantages of CE Unit Structures
Decentralized
[ay

= Improved alignment: CE and day-time
courses resemble each other with similar

Centralized

= Centralized control: CE deans

all divisions and schools increases the
amount of support, resources, and staff that
CE units require.

program approval process at Institution C
requires the support of high-level
institutional executives, which slows and
restricts innovation of new CE programs
and courses.

a standardize course approval processes curricula, deliverables, and outcomes.
kS| and curricular components. Streamlined decision-making: Directors of CE
§ « Greater clarity: CE staff possess role- uni;s possess greaterlcontrol over curriculum
S specific tasks, responsibilities, and and program approval.
< duties that span across all CE = Greater flexibility: CE directors determine
disciplinary areas. course curriculum, new programs, and
« Greater returns to scale: Centralized gledllvetrables é)ased on student demand and
CE units share resources and revenues Industry need.
for all CE courses and programs (e.g., = Greater visibility: Prospective students easily
technological systems, IT support, navigate and select CE courses for specialty
marketing budget, administrative programs (e.g. nursing, health sciences
systems). professions) within disciplinary areas.
= Disjointed curriculum: Distance between I = Lack of shared resources: Contacts at
CE courses and home departments may | Institution B report that the decentralized
3 separate the curricular components of CE structure benefits highly profitable CE units
g courses from th_ose_ of traditi_OﬂaI day-time I (e.g_., School of Heglth Sciences, School of
< programs, makln_g_ it more dlfflcu_lt for I Bus!ness) pu_t restricts resources for less
2 students to transition from part-time to full- profitable divisions (e.g., Education and
© time programs. I Training Solutions).
a = Rigidity of program approval: The I = Higher cost: Embedding CE units across
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Deans and Directors of CE Units Report to Vice Presidents of
Academic Affairs

The Deans of Continuing Education at Institution A and Institution C report to the Vice
President of Academic Affairs, alongside all other academic deans. While directors of
CE units within academic schools at Institution B report directly to the dean of their
school, directors also sit on a committee for continuing education, chaired by the
Director of Continuous Teaching and Learning. The committee on continuing education
meets regularly to discuss issues impacting all CE and online programs regardless of
disciplinary area.

Reporting Structures with Centralized and Decentralized CE Units

School of Health Sciences at

Institution C T
Institution B

President President

Vice President of Academic Affairs Vice President of Academic Affairs

Dean of Continuing Education Dean of School of Health Sciences

Director of Continuing Education in the

Chairs of Disciplinary Areas School of Health Sciences

New Program CE Administrators Maintain Formal and Informal Guidelines to
Approval Oversee New Program Approval

The decentralized structure of Institution B’s CE portfolio awards greater discretion to
CE directors to approve and prioritize new courses and programs. While traditional day-
time courses must progress through formal approval processes and gain approval by
executive leaders, directors of CE units at Institution B create new programs and
courses based on informal requests from faculty, student demand, and industry
feedback. CE directors inform academic deans of new programs and develop standards
and curriculum for CE courses based on full-time equivalents and industry need.
Administrators at Institution A and Institution C maintain official approval processes
that require formal project proposals, committee meetings to prioritize new programs,
and approval by executive leaders and the Ontario government. CE course and program
approval at Institution A and Institution C mirrors the approval process for traditional day-
time programs.

©2014 The Advisory Board Company 6 eab.com



CE Program Approval Process at Institution C

%

A CE disciplinary chair,
coordinator, or faculty
member generates an
idea for a new CE course
or program.

ﬁ

The Dean of CE brings the
proposal to a dean meeting
for approval by the five
other academic deans and
the Vice President of

[ [1]

The CE disciplinary chair
conducts an environmental
scan to measure student
and employer demand and
collects industry feedback
and recommendations for

Academic Affairs. curriculum.
m
i ‘\
.H a— . 2

The Board of
Governances submits the
proposal to the Ontario
Ministry for final
approval.

The Board of Governors
reviews and approves or
denies the new program

proposal.

The chair submits a formal
program proposal
complete with details on
curriculum, cost, credits, and
deliverables.

3) CE Programs and Courses

Course
Offerings

©2014 The Advisory Board Company

CE Units Offer a Wide Variety of Courses that Differ Based on
Disciplinary Areas and Available Resources

Course offerings vary greatly based on the institution and the CE unit’s disciplinary area.
The CE unit at Institution C and the School of Business, School of Health Sciences,
and the School of Liberal Arts and Sciences at Institution B offer almost exclusively full-
time equivalent courses. However, the CE unit at Institution A and the Division of
Education and Training Solutions at Institution B offers very few full time-equivalent
courses. Institution A offers predominately continuing education courses, non-credit
certificates, and training programs for working professionals. Contacts at Institution C
report that CE administrators closely collaborate with full-time program staff and faculty
to share curriculum, texts, and course deliverables.

CE Course Offerings at Profiled Institutions

Most Popular

School or Types of Courses Delivery Courses and
Institution | Division Offered Methods Programs
Institution | Continuing = Mostly non-credit = Most courses | = Accounting
A Education certificates and offered face- courses and

courses

= Full-time equivalents
only for courses with
high failure rates
(e.g., developmental
math)

to-face
= Hybrid
= Online

programs

= Marketing courses
and programs
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Student
Enrollment

77 %

Seventy-seven
percent of
students enrolled
in CE courses in
the School of
Liberal Arts and
Sciences at
Institution B are
currently
pursuing a
certificate,
diploma, or
professional
designation.

©2014 The Advisory Board Company

Institution | School of = Mostly full-time = Face-to-face = Immigration
B Business equivalent courses « 80 online Consultant
» Part-time certificates courses Certificate
and diplomas offered = Legal Assistant
Certificate
= Canadian Institute
of Management
Certificate
School of Mostly full-time Face-to-face Coronary Care
Health equivalent courses « Online Certificate
Sciences Part-time certificates Nephrology
and diplomas Certificate
= Operating Room
Certificate
School of = Mostly full-time = Face-to-face = English courses
Liberal Arts equivalent courses Hybrid English as a
and « Part-time certificates Online Second Language
Sciences and diplomas (ESL) courses
= General interest
courses
Division of = General interest = Face-to-face = Truck
Education courses (e.g., Hybrid transportation
and T_raining sailing, truck driving) . Online Condominium
Solutions Professional Management
development and Housing
training courses Management
certificate
Institution | Continuing Mostly full-time Face-to-face Practical Nursing
C Education equivalent courses Hybrid program
General interest Online Business courses

courses

and certificates
(e.g., accounting,
marketing, human
resources)

Students at Most Profiled Institutions Do Not Typically Transition

from CE Courses into Traditional Day-Time Programs

Contacts at Institution B report that 50 percent of students enrolled in CE courses
within the School of Arts and Sciences and between 50 and 60 percent of students
enrolled in CE courses in the School of Business are full-time students who choose to
enroll in online or evening courses. The remaining 40 to 50 percent of students in both
schools consist mostly of working professionals enrolled in CE courses to gain additional
workforce skills or credentials. Contacts at Institution C report that students regularly
transition from CE courses into day-time programs and courses because of the parallel
curricular structure of CE and day-time programs. However, CE students in the Division
of Education and Training Solutions at Institution B and Institution A rarely transition
from CE evening courses into traditional day-time programs.

eab.com




Part-Time and Full-Time Enrollment at Institution B

School of Liberal Arts and
Sciences

School of Business

m Full-time
Students

m Part-time
Students
50% 50%

60%

Cost to
Students

CE Administrators Set Course Fees Based on Student Interest,
Market Demand, and Resource Allocations

Administrators at Ontario institutions set funded course fees at government-sanctioned
price levels to receive subsidies from the Ontario government. The government of
Ontario currently pays $6.39 per credit hour for each funded course offered. The School
of Health Sciences at Institution B offers higher proportions of non-funded courses than
the School of Business or the School of Liberal Arts and Sciences because of greater
resource costs and higher levels of student demand for courses. Administrators at
Institution A and Institution C set almost all courses at funded price levels to
encourage resource efficiency. Non-funded courses at Institution A typically consist of
high-demand specialty courses (e.g., photography).

Cost and Proportion of Funded and Non-funded Courses at Profiled

Institutions
School or
Institution | Division Funded vs. Non-funded Cost
Institution | Continuing = 85 percent of courses = $300 for standard 42-hour
A Education are funded funded courses
= 15 percent of courses $372 for 21-hour non-funded
are non-funded (e.qg., course
photography, computer
programming)
Institution | School of = Almost all courses are = Prices of funded and non-
B Business funded funded courses vary greatly
« Non-funded courses based on student demand,
include workshops and resources, and competitor
trainings for non-profits pricing
School of = Almost all courses are = $350 - $490 for a 45-hour
The School of He_alth non-funded funded course
Health Sciences at / Sciences = $350 - $490 for a 45-hour non-
Institution B covers funded course
the excess cost of School of » Mostly funded courses | = $360 for funded courses
non-funded courses Liberal Arts | . Some non-funded attached to a certificate
to set funded and and 400 for funded
non-funded courses Sci courses $ or funded courses not
; ciences attached to a certificate
at the same price
level for students. $189 - $375 for non-funded
courses

©2014 The Advisory Board Company
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CE Program
Marketing

©2014 The Advisory Board Company

Division of = Only non-funded = Prices vary greatly based on

Education courses student demand, resources, and

and Training competitor pricing

Solutions = $250 for 15-hour non-funded
courses

= $9,000 - $10,000 for 42-hour
resource-intensive courses
(e.g., truck training)

Institution
C

Continuing = Almost all courses are = Prices of funded courses vary

Education funded greatly based on student
= Non-funded courses demand, resources, and
include workshops and competitor pricing

special interest courses | = $280 for non-funded courses
(e.g., glamour makeup)

Contacts Market CE Programs through Radio Campaigns, Paper
Advertisements, and Attendance at Local Conferences

Since CE units at Institution B share marketing budgets with home departments (e.g.,
School of Business, School of Health Sciences), CE administrators tailor school-wide
marketing campaigns to fit CE course offerings. For example, CE staff within the School
of Liberal Arts and Sciences applied the campus-wide campaign to recruit students to
specific courses and programs (e.g., English as a Second Language courses, English
courses). Contacts within the School of Business at Institution B report that effective
advertising and marketing tactics over the past year have increased website visits and
clicks. All contacts desire to expand marketing budgets and strategies to improve
program visibility and student recruitment.

CE Marketing Strategies at Profiled Institutions

Initiate Signature Campaigns

Contacts at profiled institutions develop innovative campaign slogans and
taglines to recruit new students. Marketing staff in the School of Business
at Institution B broadcast humorous radio advertisements during rush
hour. The CE unit at Institution C recently launched its “Open Late”
tagline to communicate the availability of evening courses to working
professionals. Contacts attribute the success and popularity of the tagline
with increased enrollments in CE courses.

Advertise in Local Newspapers, Commuter Magazines, Online

Contacts at Institution A and Institution B purchase public
advertisements in free commuter newspapers and magazines (e.g.,
Metronews, TO Tonight) to increase visibility of CE courses and
programs. The School of Business at Institution B also markets programs
by investing in billboard signs and taxi toppers.

Attend Conferences, Meetings, and Trade Shows

CE administrators in the School of Health Sciences at Institution B
report that maintaining a regular presence and distributing CE course
booklets at local business conferences broadens the visibility of
program and course offerings. The School of Business at Institution B
regularly staffs information booths with CE handouts at local trade
shows.
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5) Research Methodology

Project Leadership at a member institution approached the Forum with the following questions:

Cha”enge = Which departments oversee CE units at other institutions? What administrators or
offices do CE unit staff report to at contact institutions?

= How do administrators organize CE units within institutional structures? Do contact
institutions situate CE units within centralized structures or embed CE units within
academic departments?

= What administrators are responsible for developing, approving and prioritizing new
CE programs at contact institutions?

= What types of courses do CE units at contact institutions offer?
= What course delivery methods do institutions offer for CE courses and programs?

= To what extent does the availability of equivalent traditional day-time courses impact
CE unit planning?

= How do students typically transition between CE courses and traditional day-time
courses at contact institutions?

= How much do CE courses and programs at contact institutions typically cost?

= What marketing and branding strategies do CE administrators employ to increase
enrollment?

= What website designs and applications are particularly effective in enlisting students
to enroll in CE programs at contact institutions?

Project The Forum consulted the following sources for this report:
Sources » EAB’s internal and online research libraries (http://eab.com)

= National Center for Education Statistics (NCES) (http://nces.ed.qgov/)

= |nstitution websites

Research The Forum interviewed directors of CE units at institutions located in central Canada.

Parameters
A Guide to Institutions Profiled in this Brief

Approximate
Institutional Enrollment
Institution Location (Part-time/Full-time) Classification
Institution A Central 25,000/61,000 Primarily
Canada Undergraduate
(MacLean’s)
Institution B Central 27,000/57,000 Primarily
Canada Undergraduate
(MacLean’s)
Institution C Central 17,000/90,000 Primarily
Canada Undergraduate
(MacLean’s)
Institution D Central 18,000/35,000 Primarily
Canada Undergraduate
(MacLean’s)
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