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LEGAL CAVEAT

EAB is a division of The Advisory Board Company
(“EAB”). EAB has made efforts to verify the
accuracy of the information it provides to
members. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, medical, accounting, or other
professional advice, and its reports should

not be construed as professional advice. In
particular, members should not rely on any legal
commentary in this report as a basis for action,
or assume that any tactics described herein would
be permitted by applicable law or appropriate for
a given member’s situation. Members are advised
to consult with appropriate professionals
concerning legal, medical, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB organization,
or any of their respective employees or agents,
or sources or other third parties, (b) any
recommendation or graded ranking by any

EAB Organization, or (c) failure of member and
its employees and agents to abide by the terms
set forth herein.

EAB, Education Advisory Board, The Advisory
Board Company, Royall, and Royall & Company
are registered trademarks of The Advisory Board
Company in the United States and other
countries. Members are not permitted to use
these trademarks, or any other trademark,
product name, service name, trade name, and
logo of any EAB Organization without prior written
consent of EAB. Other trademarks, product
names, service names, trade names, and logos
used within these pages are the property of their
respective holders. Use of other company
trademarks, product names, service names,
trade names, and logos or images of the same
does not necessarily constitute (a) an
endorsement by such company of an EAB
Organization and its products and services, or (b)
an endorsement of the company or its products or
services by an EAB Organization. No EAB
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive
use of its members. Each member acknowledges
and agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each member agrees to
abide by the terms as stated herein, including
the following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a member. Each member is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish,
or post online or otherwise this Report, in part
or in whole. Each member shall not
disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order
to learn from the information described
herein, and (c) agree not to disclose this
Report to other employees or agents or any
third party. Each member shall use, and shall
ensure that its employees and agents use, this
Report for its internal use only. Each member
may make a limited number of copies, solely
as adequate for use by its employees and
agents in accordance with the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereof to EAB.
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Leading a Storytelling Workshop

A Guide for Facilitators

Helping Faculty Tell a Good Story

Today’s top donors, the “donor investors,” seek deep engagement with the institutions they support.
They look for big ideas that will change the world, and they want to hear about them from the
academic leaders who will be doing the work.

However, the importance of academic partners in working with donors does not mean that their
project pitches are automatically donor-ready. The best big ideas will not resonate with donors if a
faculty member doesn’t describe them effectively.

Hosting a storytelling workshop enables advancement leaders to help faculty members practice and
improve their donor-facing pitch. Additionally, the storytelling workshop shows all participants how
principal gifts fundraising cannot succeed without a strong partnership between academic leaders and
advancement.

Combining Theory and Practice Opportunities

The storytelling workshop should explain the elements of a good story and allow deans and other
academic leaders to practice their narratives and received feedback. The basics of storytelling can be
explained by advancement leaders or by faculty members from related subject areas, who can add
additional academic credibility to the session.

Regardless of who explains what makes a good story, ensure that adequate time is dedicated to
storytelling practice. Practicing in a comfortable environment shows academic leaders that pitching
their ideas to donors does not have to be high-stakes, and that development staff are happy to help
strengthen their narrative over time.

In order to make the session as useful as possible, ask academic partners and advancement staff to
prepare a narrative or project pitch in advance of the workshop. In order to make the practice
environment comfortable for all, avoid inviting academic leaders and their direct reports to the same
workshop. For example, deans and department chairs should be invited to separate sessions (instead
of attending at the same time).

Useful Knowledge in or out of Campaign

Storytelling workshops can be useful at any point in (or outside of) the campaign cycle. During
campaign planning, the workshop can help academic leaders ensure that their overall vision for the
campaign is as strong as possible. During the public phase, fundraisers can help their academic
partners refresh priorities and the pitch for them. Outside of a campaign, strong project pitches
ensure that deans and department chairs can engage donors who are interested in their area

of expertise.

Source: Advancement Forum interviews and analysis.
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Facilitator Preparation Checklist

Instructions

Use the following steps to prepare for and lead a storytelling workshop for academic leaders and/or development
staff. Check the box in the column on the right to indicate completion of a step.

1.

Familiarize yourself with the storytelling workshop facilitator materials.
a. Storytelling Workshop Facilitator Guide

b. Storytelling Workshop Introductory PowerPoint Presentation and Talking Points

Update the PowerPoint deck to reflect any institution-specific information as it relates to donor
strategy, campaign goals, or storytelling examples.

Choose advancement and academic staff to participate in the workshop.

a. Ensure that advancement staff are paired with the academic leaders from their
assigned units.

b. Avoid inviting academic leaders and their direct reports to the same session.

c. Determine if multiple sessions need to be held to reach all advancement and academic staff
who should participate.

Schedule the workshop as far ahead of time as possible.
a. Choose a location that will enable participants to pitch a project or narrative to a partner.
b. The workshop itself should last approximately one hour.

c. Assign seats so that academic leaders are partnered with the development contact for their
unit or division.

Contact participants.

a. As soon as space has been reserved, send all participants an introductory email with a
calendar invitation for the scheduled session (see Introductory Email Templates on page 5).

b. Two weeks before the scheduled workshop, send a reminder email to participants.

Gather required supplies for the workshop.

a. PowerPoint presentation (downloaded on the laptop to be used on the day of the session)
b. Computer, projector, and appropriate cords

c. Printed slides for participants (if desired)

d. Pens and paper for note-taking

Source: Advancement Forum interviews and analysis.
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Introductory Email Templates

Instructions

Use the following email templates to invite academic leaders and advancement staff to the storytelling workshop.

Update the information in italics to reflect the workshop logistics at your institution.

Workshop Invitation for Academic Partners

Dear Colleagues,

Donors want to hear a good story, and they want to connect with academic leaders as often as possible.
In order to strengthen your work with donors and your partnership with advancement, we will be hosting
a storytelling workshop on [date]. This will be an opportunity to learn more about the expectations of our
donors and practice pitching projects to them.

The goal of session is to learn about the expectations of our top donors and practice pitching projects to
them. This will also be a chance to increase collaboration between academic divisions and related
development staff.

This workshop will be held on [date and time] at [location].

In order to make the session as effective as possible, please prepare a pitch for a project in your division
or unit. The pitch can focus on a specific project, program, or your vision for the unit as a whole. It should
last approximately ten minutes. As a reminder, the pitch does not need to be donor-ready, but should be
on a topic that you are likely to share with a donor in the future.

Thank you in advance for your participation. We appreciate your willingness to help us make this session
a success. Please confirm with me that you will be in attendance, or let me know if you cannot attend but
would still like to schedule an alternative practice opportunity.

Please let me know if you have any questions or concerns. | look forward to working together to improve
our donor-facing narratives.

Sincerely,

[Your Name]

Source: Advancement Forum interviews and analysis.
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Introductory Email Templates (cont.)

Workshop Invitation for Advancement Staff

Dear Colleagues,

Donors want to hear a good story, and they want to connect with academic leaders as often as possible.
In order to ensure that our academic leaders are ready to engage, we will be hosting a storytelling
workshop on [date]. This will be an opportunity to provide feedback to your academic partners,
strengthen networks across campus, and practice your own pitch to donors.

This workshop will be held on [date and time] at [location].

In order to make the session as effective as possible, please prepare a pitch for a project that you would
share with a donor. The pitch can focus on a specific project, program, or the overall vision for the unit
with which you work most closely. It should last approximately ten minutes. As a reminder, the pitch does
not need to be donor-ready, but should be on a topic that you are likely to share with a donor in the
future.

Thank you in advance for your participation. We appreciate your willingness to help us make this session
a success. Please confirm with me that you will be in attendance.

Please let me know if you have any questions or concerns. | look forward to working together to improve
our donor-facing narratives.

Sincerely,

[Your Name]

Planning for the Interactive Exercises

When determining who to invite to the workshop, ensure that each academic
leader in attendance is paired with a fundraiser who works with their unit or
division. If the workshop will be advancement-only, consider pairing staff who
work on unrelated areas to mimic the experience of speaking with a non-
expert donor.

Source: Advancement Forum interviews and analysis.
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The best
practices are
the ones that
work for you.
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