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LEGAL CAVEAT 

The Advisory Board Company has made efforts to verify 
the accuracy of the information it provides to members. 
This report relies on data obtained from many sources, 
however, and The Advisory Board Company cannot 
guarantee the accuracy of the information provided or any 
analysis based thereon. In addition, The Advisory Board 
Company is not in the business of giving legal, medical, 
accounting, or other professional advice, and its reports 
should not be construed as professional advice. In 
particular, members should not rely on any legal 
commentary in this report as a basis for action, or assume 
that any tactics described herein would be permitted by 
applicable law or appropriate for a given member’s 
situation. Members are advised to consult with appropriate 
professionals concerning legal, medical, tax, or accounting 
issues, before implementing any of these tactics. Neither 
The Advisory Board Company nor its officers, directors, 
trustees, employees and agents shall be liable for any 
claims, liabilities, or expenses relating to (a) any errors or 
omissions in this report, whether caused by The Advisory 
Board Company or any of its employees or agents, or 
sources or other third parties, (b) any recommendation or 
graded ranking by The Advisory Board Company, or (c) 
failure of member and its employees and agents to abide 
by the terms set forth herein. 

The Advisory Board is a registered trademark of The 
Advisory Board Company in the United States and other 
countries. Members are not permitted to use this 
trademark, or any other Advisory Board trademark, 
product name, service name, trade name, and logo, 
without the prior written consent of The Advisory Board 
Company. All other trademarks, product names, service 
names, trade names, and logos used within these pages 
are the property of their respective holders. Use of other 
company trademarks, product names, service names, 
trade names and logos or images of the same does not 
necessarily constitute (a) an endorsement by such 
company of The Advisory Board Company and its 
products and services, or (b) an endorsement of the 
company or its products or services by The Advisory 
Board Company. The Advisory Board Company is not 
affiliated with any such company. 

IMPORTANT: Please read the following. 

The Advisory Board Company has prepared this report 
for the exclusive use of its members. Each member 
acknowledges and agrees that this report and the 
information contained herein (collectively, the “Report”) 
are confidential and proprietary to The Advisory Board 
Company. By accepting delivery of this Report, each 
member agrees to abide by the terms as stated herein, 
including the following: 

1. The Advisory Board Company owns all right, title and 
interest in and to this Report. Except as stated herein, 
no right, license, permission or interest of any kind in 
this Report is intended to be given, transferred to or 
acquired by a member. Each member is authorized 
to use this Report only to the extent expressly 
authorized herein. 

2. Each member shall not sell, license, or republish this 
Report. Each member shall not disseminate or permit 
the use of, and shall take reasonable precautions to 
prevent such dissemination or use of, this Report by 
(a) any of its employees and agents (except as stated 
below), or (b) any third party. 

3. Each member may make this Report available solely to 
those of its employees and agents who (a) are 
registered for the workshop or membership program of 
which this Report is a part, (b) require access to this 
Report in order to learn from the information described 
herein, and (c) agree not to disclose this Report to 
other employees or agents or any third party. Each 
member shall use, and shall ensure that its employees 
and agents use, this Report for its internal use only. 
Each member may make a limited number of copies, 
solely as adequate for use by its employees and 
agents in accordance with the terms herein. 

4. Each member shall not remove from this Report any 
confidential markings, copyright notices, and other 
similar indicia herein. 

5. Each member is responsible for any breach of its 
obligations as stated herein by any of its employees 
or agents. 

6. If a member is unwilling to abide by any of the 
foregoing obligations, then such member shall 
promptly return this Report and all copies thereof to 
The Advisory Board Company. 
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1) Executive Overview 
 

Profiled institutions establish comprehensive first-year experience programs to 

support a student’s transition to higher education and teach the institution’s 

traditions and values. Pre-enrollment and new student orientation sessions, teach 

students about the school’s history and traditions, notable alumni, and the value of 

lifelong institutional engagement (e.g., networking opportunities). Contacts foster an 

institutional connection among first-year students through common book programs and 

activities that encourage students to explore local businesses.  

 

Alumni participate in recruitment events and host celebratory galas for first-year 

students. Contacts note that the inclusion of alumni in prospective and admitted student 

recruitment events demonstrates the importance of lifelong engagement to incoming 

students. The Alumni Association at Institution J hosts a gala event for all first- year 

students immediately after the completion of their first semester, which officially 

welcomes them to the alumni network.  

 

Staff hire students to serve as orientation leaders during first-year experience 

program sessions. Staff interview student applicants in the fall and train selected 

leaders in the spring. Student leaders earn academic credit for attendance at weekly 

meetings where they learn about leadership theory and development, diversity, and 

university history. Student leaders serve as counselors to first-year students and their 

guests during summer orientations and receive a monetary stipend of at least $1,000 

and summer housing.  

 

Online survey evaluations for participants after program sessions to collect 

feedback on how to improve orientation programming. Staff administer surveys to 

attendees after orientation via online survey links offered through Survey Monkey, 

internally-developed survey systems, or external partners such as Hobson’s. The 

surveys include both qualitative and quantitative feedback mechanisms that ask 

participants to numerically rate their satisfaction with orientation sessions and provide 

open-ended feedback. Staff compile and aggregate the survey results and meet at the 

end of the summer to make data-based decisions on programming changes to 

subsequent orientations.  

  

Key 
Observations 
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2) First-Year Experience Program and Components 

Profiled Institutions Communicate Campus Traditions and Values 
through Summer and Pre-Convocation Orientation Sessions  

Contacts recommend that students learn the value of lifelong engagement prior to 

attending an orientation session, and therefore employ alumni in student recruitment 

events like questions and answer sessions. Profiled institutions also incorporate campus 

traditions and values into nearly all facets of the first-year experience, including 

programs such as: 

▪ the reading of a common book, 

▪ pep rallies, and  

▪ speeches by notable alumni.  

Although many components of first-year experience programs are common across 

institutions, the timeline to offer these experiences differs at profiled institutions. At 

Institution L, contacts offer more programming after classes begin through their 

success series workshops; conversely, the majority of first-year experience 

programming at Institution M occurs prior to the start of classes.  

First-Year Experience Overview at Institution L 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First-Year 
Experience 
Program 
Components 

Students must attend at least twelve “success 
series” sessions. Sessions fall under one of six 
themes:  

▪ Academic engagement and career 
exploration 

▪ Buckeye Book Community (i.e., common 
book) 

▪ Diversity and global awareness 

▪ Health and wellness 

▪ Finances 

▪ Leadership and civic engagement 

The institution offers nearly 300 sessions 
designed to help first-year students access 
campus resources and engage with the local 
community and alumni.  

Classes begin 

Administrators offer both a student 
and a family track for new student 
orientation. Students take 
placement tests, meet with 
advisors, tour campus, and attend 
breakout sessions to get 
acquainted with fellow students, 
staff, and faculty. Parents can tour 
campus and attend meet and greet 
sessions with other parents. 

First-year experience staff offer a 
number of pre-enrollment summer 
programs, including camping trips 
and community service programs 
for local nonprofits. These pre-
orientation sessions allow first-
year students to meet and learn 
about the institution.  

Contacts involve alumni in student 
recruitment efforts. Prospective 
students value the opinions of alumni 
more than admissions staff, as alumni 
have the most relevant campus 
experiences and are often most 
passionate. Moreover, alumni 
involvement in prospective student 
recruitment demonstrates the 
importance of lifelong engagement to 
prospective and incoming students.   

Pre-Orientation  New Student Orientation Post-Orientation: Success Series 
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First-Year Experience Overview at Institution M 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Select a Common Book and Develop Events with Local Businesses 
to Promote Engagement with the Entire Institution  

Contacts acknowledge that students often feel a specific connection to their academic 

program or to a co-curricular pursuit, and struggle to foster support for the institution as 

a whole among students. Contacts recommend regular reminders of campus-wide 

values and traditions throughout all orientation events, For example:  

▪ At Institution J, administrators issue every first-year student a class pin, 
emblazoned with the institution’s logo, motto, and class year. Students wear these 
pins for convocation and at graduation. 

▪ At both Institution L and Institution M, first-year students take a class picture on 
the last day of welcome week. First-year experience staff then email the photo to 
every student.  

These examples, although simple, cost the institution very little and successfully connect 

first-year students with the institution. However, contacts acknowledge that a single 

strategy will not promote lifelong engagement among first-year students.  

 

 

 

 

 

 

 

 

Administrators also plan to add 
a pep rally as the last Corral 
event, which will involve the 
institution’s athletes and faculty 
members singing the fight song 
with first-year students and will 
reinforce the institution’s values 
and traditions. 

All first-year students attend 
convocation and the Rotunda 
Passage, where they are 
officially accepted by the 
institution and pass under the 
Rotunda, a tradition dating 
back to 1915. Students pass 
under the Rotunda again at 
graduation.   

Students attend a day-long trip to a 
local campground. Although the 
event is voluntary, more than 95 
percent of first-year students 
attend. At Mustang Corral, current 
students and alumni describe their 
favorite experiences at the 
university and discuss the history of 
the institution and its traditions. 

Over the summer, students attend 
a two-day orientation session 
during which they meet one-on-
one with an academic advisor to 
discuss course scheduling, tour 
campus, and meet fellow students. 
Students also learn the SMU fight 
song, chants, and handshakes for 
the first time. 

 

All students read a common 
book prior to the start of classes. 
During welcome week, students 
meet in small groups to discuss 
the selected book with a faculty 
member. A common book 
selection committee composed 
of first-year staff and faculty 
select a book that embodies 
first-year learning outcomes 
(e.g., diversity)   

The Student Affairs Office hosts 
a club fair for first-year students 
prior to classes that introduces 
students to clubs and activities 
on campus. Students involved 
in clubs are most likely to 
remain involved with the 
institution post-graduation.  

Pre-Orientation (Summer)  Mustang Corral (First Week) Night at the Club (First Week) 

Classes begin 
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Considerations for Lifelong Engagement and Community Connections in 
First-Year Experience Programming  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Develop an Institution-wide Scavenger Hunt Second Semester to 
Promote Continued Engagement with the Institution’s History 

The Scarlet Scramble is a 24-hour campus and city adventure for teams of five to ten 
first-year students at Institution L in the spring. The event encourages teams to 

answer institution-related trivia questions and decode clues to earn points and prizes. 
Participating students build relationships with other students and the local community, 
learn about new resources on campus, and learn more about the history of the 
institution. Types of clues include: 

 Local Trivia: Answer questions related to local business, the history of the institution ▪

and famous alumni  

 Photo clues: Take pictures in front of landmarks both on and off campus ▪

 Head-to-head: First two teams to a local location compete in miscellaneous ▪
challenges (e.g., an eating competition at a local bakery or pizzeria) 

 

At Institution A, 

administrators and 
local businesses host 
a “community 
introduction event.” For 
three hours on the 
Monday of orientation, 
businesses invite 
students to tour the 
local shops, and 
encourage 
participation with free 
food and prizes. 
Administrators also 
provide each business 
with a list of forty to 
fifty first-year student 
names. If the student 
enters that store, they 
receive an institution or 
business-themed prize 
(e.g., a Bucknell mug).  

At Institution M, 

first-year experience 
staff select a book in 
collaboration with 
faculty members that 
all students must 
read prior to 
orientation. Students 
meet in small groups 
at orientation to 
discuss the book. 
Contacts note that 
the book unifies first-
year students around 
a common theme; 
however, they also 
acknowledge that not 
all students read the 
book or participate in 
discussion.  

Contacts at profiled 
institutions recommend 
incorporating campus 
traditions and history 
into all first-year 
events. For example, 
orientation leaders at 
Institution M always 

discuss the history of 
the building and the 
donors in which an 
orientation event is 
held. Students also 
sing the school fight 
song at every 
orientation event and 
during meals.  

Repeat Traditions at all 
First-Year 

Programming Sessions 

Develop Programs with 
Local Businesses 

 

Introduce a Common 
Book 

 

Less Successful More Successful 
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Alumni Participation in Student Recruitment Demonstrates Lifelong 
Engagement and Fosters Connections Prior to Enrollment 

Contacts at Institution L recommend including alumni in both prospective and newly 

admitted recruitment events, as students who actively engage with alumni both before 

and throughout their college career are more likely to become active alumni themselves.  

Contacts typically employ alumni to answer general questions (e.g., admissions 

information, tuition) and provide prospective students with their personal experiences on 

campus.  

Popular Areas of Involvement for Alumni in Prospective Student Recruitment
1
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1) Severin, Alex. “Strategies to Engage Alumni in Student Recruitment.” Education Advisory Board. Accessed April 10, 2014. 
http://www.eab.com/Research-and-Insights/Advancement-Forum/Custom/2014/2/Strategies-to-Engage-Alumni-in-Student-
Recruitment.  

Alumni 
Involvement in 
Recruitment 
and Orientation 

College Fairs 

At Institution A, alumni attend a major recruitment fair that draws 

nearly 120,000 prospective students.  The Alumni Relations Office 
emails alumni in the area and works with the local alumni chapter to 
identify volunteers for the three day event. The institution provides 
alumni with shirts that identify them as connected to the institution. The 
Alumni Relations Office identifies alumni who represent a range of 
academic majors, geographic areas, and ages to attend.  

Alumni Chapters 

At Institution B, the number of alumni chapters increased from 30 to 

95 between 2008 and 2013. Alumni relations staff rely on a chapter’s 
board of directors to educate alumni about the student recruitment 
process and provide opportunities for participation. Contacts note that 
working with alumni already dedicated to the institution helps identify 
the best (e.g., most outgoing, with compelling anecdotes) alumni for 
student recruitment.   

Handwritten Postcards 

At Institution C, contacts ask interested alumni to write handwritten 

letters to 10 newly admitted students, detailing their positive experience 
at the institution and convincing admitted students to matriculate. The 
Alumni Relations Office provides alumni with contact information, a 
postmarked envelope, and a sample letter to ensure quality. The 
Admissions Office pays for the postage, and the Alumni Relations 
Office pays for the printing of sample letters.  

       

Showcase Upperclassmen and Alumni who Participate in First-Year 
Experience Mentoring Programs  
 
Institution L’s First-Year Connections Team pairs a current second-year Ohio State 

student with a small group of first-year students to mentor and guide them through their 
first year on campus. Team member responsibilities include:  

▪ Planning and hosting weekly activities from 6:00 - 7:30pm for students, including 
meetings with faculty and staff members and trips to local businesses 

▪ Mentor group members for at least one hour per week on a variety of academic and non-
academic topics 

▪ Participate in Scarlet Scramble and student recruitment events  

 

http://www.eab.com/Research-and-Insights/Advancement-Forum/Custom/2014/2/Strategies-to-Engage-Alumni-in-Student-Recruitment
http://www.eab.com/Research-and-Insights/Advancement-Forum/Custom/2014/2/Strategies-to-Engage-Alumni-in-Student-Recruitment
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Ideal Qualifications for Alumni Recruiters
2
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Co-Host an Event with the Alumni Association to Celebrate Current 
Students and Promote Lifelong Engagement 

At Institution J, the alumni association hosts celebratory events the day after the 

completion of a student’s first semester, when they are officially welcomed to the 

institution’s alumni network. Contacts host a gala event with food and drink during which 

alumni congratulate all first-years and discuss the advantages of being an alumni. The 

event also serves as a networking opportunity for current students and alumni. Students 

also sing the fight song, which reinforces their commitment to the institution.  

 

 

 

 

 

 

 

 

 

 

 
2) Ibid.  

On-Campus 

Involvement as Student 

Excellent Communication 

Skills 

Post-Graduate 

Engagement 

Recently 
Graduated 

Alumni Recruiter 

Alumni recruiters who can articulate the benefits of 
the institution and effectively address prospective 
student and parent questions are most likely to 
convince students to matriculate. 

Alumni who were most involved during their time on 
campus (e.g., in athletics, student government, on-
campus clubs) often possess the most compelling 
anecdotes and convince more students to attend 
the institution than alumni who were not as involved 
on campus as a student.   

 

Alumni who participate in local alumni chapters, 
donate to the institution, or attend alumni events 
(e.g., networking events, career fairs) are more 
likely to participate in student recruitment efforts. 

Contacts recommend alumni who graduated two to 
six years ago as recruiters, as these alumni are 
typically the most passionate about the institution 
and have the most relevant experiences and 
anecdotes for prospective students.  

Although most contacts 
recommend younger 
alumni for student 
recruitment events, 
contacts also 
acknowledge challenges, 
as older alumni are often 
more established in their 
professions and have 
greater flexibility to take 
time off to attend a 
college fair or recruitment 
event than younger 
alumni. 

Host a Mandatory Orientation Session on History and Tradition 

Institution G’s orientation leaders present for an hour and a half on institution traditions 

and history, including a discussion of notable alumni and the importance of giving back to 
the institution. The presentation includes school spirit-building activities and information 
and videos from the president. A post-orientation survey revealed that students rate the 
history/traditions session as their favorite at orientation.  The session ends with seniors 
giving first-years their class pins.  Students will wear their pin to graduation, where an 
alumni representative will give them an alumni pin. 
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3) Staff and Resources 

One Administrator or Office Coordinates First-Year Experiences 
between Academic Units and Student Affairs Divisions 

The combination of academic and extracurricular components of first-year experience 

programs requires careful coordination. It is particularly difficult for academic units to 

partner with non-academic units, as professors have different priorities and concerns 

than student affairs administrators and the two groups may struggle to develop 

comprehensive programs that are both relevant and engaging for first-year students.  

At University C, a First-Year Academic Coordinator and a Director of Resident 

Education together oversee the first-year experience:  

▪ The First-Year Academic Coordinator manages all academic components, such as 
faculty affairs and curricula  

▪ The Director of Resident Education oversees the non-academic components, such 
as housing  

The coordinator and director meet every other week and attend meetings with campus 

officials such as vice provosts to discuss the development of new first-year experience 

programming and potential program changes.
3
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) Edmonds, Lauren. “Developing an Integrated First Year Experience.” Education Advisory Board. Accessed April 16, 2014. 
http://www.eab.com/Research-and-Insights/Academic-Affairs-Forum/Custom/2012/06/Developing-an-Integrated-First-Year-
Experience.  

Coordination 
across Campus 
Units 

Locate First-Year Experience Staff under the Office of Enrollment 
Services to Promote Collaboration with Admissions  

At Institution L, seven full-time staffers comprise the Office of First-Year Experience: 

five directors or assistant directors and two program coordinators. The Office of First-
Year Experience reports directly to the Assistant Vice President of Enrollment Services, 
who also oversees admissions at the institution. First-year office staff accompany 
admissions officers in recruitment events, and note success related to increased 
integration between first year programming and admissions.   

 

 

 

http://www.eab.com/Research-and-Insights/Academic-Affairs-Forum/Custom/2012/06/Developing-an-Integrated-First-Year-Experience
http://www.eab.com/Research-and-Insights/Academic-Affairs-Forum/Custom/2012/06/Developing-an-Integrated-First-Year-Experience
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Hire Student Orientation Leaders to Provide Administrative Support  

Institutions hire students to serve as orientation leaders, provide campus tours, and 

assist the staff in office functions. Student leaders at Institution L also attend spring 

semester recruiting events.  

 

 

 

 

 

 

 

 

 

Professional Staff Interview Prospective Student Leaders in the Fall 

Students submit a biographical interest essay and references to apply for orientation 

leader positions. The first-year experience staff at Institution I charge a $5 application 

fee to self-select applicants based on maturity and enthusiasm.
4
 Staff at Institution J 

received nearly 300 students applications for less than 80 open positions. Contacts 

encourage hiring a group of student leaders that reflects the diversity of the campus in 

regards to race, ethnicity, gender, and socio-economic status. Contacts market the 

program through email, flyers, and former student leaders.  

Orientation Leader Hiring Process:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4) Hurley, James. “Two-Day Orientations.” Education Advisory Board. Accessed April 15, 2014. http://www.eab.com/Research-

and-Insights/Student-Affairs-Forum/Custom/2013/05/Developing-Two-Day-Orientations.  

 Interview all candidates 
in a single group 
interview  

 Select candidates 
(about 50 percent of 
applicants)  for second-
round individual 
interviews 

 Advertise student 
leader positions via 
email, flyers, and 
former student 
leaders 

 Collect all application 
by the last week in 
September 

 Communicate 
decisions to applicants 
the week before 
Thanksgiving 

 Invite all orientation 
leaders to a reception 
in late November or 
early December  

October September November 

Student Involvement in the First-Year Experience 

“No matter how much experience or expertise a faculty or staff member may possess, 
first-year students are far more likely to listen and engage with information presented by 
other current students and recently graduate alumni. Moreover, current student and 
alumni involvement in new student orientation and first-year experience programming 
demonstrates the values of lifelong engagement to first-year students.” 

-Forum Interview 

   

Student 
Leaders 

http://www.eab.com/Research-and-Insights/Student-Affairs-Forum/Custom/2013/05/Developing-Two-Day-Orientations
http://www.eab.com/Research-and-Insights/Student-Affairs-Forum/Custom/2013/05/Developing-Two-Day-Orientations
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4) Outcomes and Assessment 

Employ Student and Staff Evaluations to Evaluate Core Learning 
Outcomes for First-Year Experience Programs  

Profiled institutions administer surveys to students to evaluate the effectiveness of their 

first-year programming efforts. While staff at many institutions distribute this evaluation 

via SurveyMonkey or Qualtrics, contacts at Institution J administer the evaluations by 

paper and pencil. First-year experience staff at Institution H observe higher response 

rates and more insightful answers when administering evaluations by hand. 

Approximately 25 percent of students participating in first-year experience programs 

respond to online surveys. Offering an incentive to complete the survey, such as a 

chance to win a free iPad, helps increase response rates. 

Evaluation of First-Year Experience Programming
56

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
5) Ibid.  

6) Ibid.  

First Year 
Program 
Evaluation 

Staff at the Institution D 

partner with Hobson’s to 
administer their post-
orientation survey. The 
evaluation emails allow 
students and guests to 
indicate the breakout 
sessions they attended. 
The questions ask 
participants to rate 
sessions and overall 
experience on a Likert 
scale and provide open-
ended feedback to 
suggest areas for 
improvement. Surveys 
gauge the helpfulness of 
particular sessions, the 
breadth of session 
offerings, and the overall 
structure and usefulness 
of orientation.

6 
 

. 

All profiled institutions collect some data to evaluate the 
effectiveness of their first-year experience programming; 
however, some institutions collect more data than others. For 
example, contacts at Institution B only examine student 

retention rates and compare them with records of attendance at 
orientation sessions 

 

After each first-year orientation program at Institution E, 

orientation staff survey orientation leaders and conduct focus 
groups to identify possible changes for the coming sessions. 
Regular reflection allows for constant modification of orientation 
sessions throughout the summer. 

 

Student Surveys: First-year students at Institution F receive 

an electronic evaluation survey the day after they leave summer 
orientation sessions; parents also receive a survey via mail. 

 

At Institution M and Institution J, students complete an 

evaluation survey at the conclusions of each orientation 
session. 

 

 
Students at Institution M complete 
evaluations immediately after the last 
orientation session. Orientation 
leaders administer paper surveys 
which include multiple choice and 
short answer questions. Orientation 
leaders sit with students as they take 
the survey to ensure completion.  

First-year experience staff members 
at Institution J synthesize data 
collected from students into a yearly 
report that frames planning for future 
sessions. Contacts note that data 
helps when communicating program 
changes to faculty.  

L
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s
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o
n

 

Student 
Surveys 

No 
Evaluations 

Staff 
Reflection 
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Contacts advise against administering surveys that measure general student satisfaction 

(i.e., questions that ask about the student’s overall experience with first-year experience 

programming). Instead, staff should define orientation session objectives and ideal 

learning outcomes (e.g., students acquire a better knowledge of campus resources or 

express substantial personal connection to the institution) and then administer a survey 

that measures those particular learning objectives. 

At Institution D, evaluations measure three core learning outcomes for orientation:  

▪ Provide students with the basic academic information, advising, and institutional 
resources to develop an appropriate first-year schedule  

▪ Introduce university expectations and student responsibilities 

▪ Ensure that students engage with institution-related programming and develop a 
lifelong engagement with the institution

7
 

 

 
  

 
7) Ibid.  
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5) Research Methodology 
 

Leadership at a member institution approached the Forum with the following questions: 

– How do contacts leverage first-year experience programming to foster and 
promote the following outcomes? What components of first-year experience 
programming in particular do they believe most contribute to these outcomes?  

▪ A sense of institutional affinity, loyalty, and belonging? 

▪ A knowledge of campus traditions, history, and values? 

▪ An appreciation for alumni loyalty, engagement, and philanthropy? 

– How do contacts promote a connection to the institution as a whole as opposed to 
a particular connection (e.g., single academic program, co-curricular pursuit, 
residence hall) through first-year experience programs?  

– How or to what extent do program directors intentionally revisit and evoke themes 
from earlier first-year experience events (e.g., orientation) throughout the students’ 
first year?  

– How or to what extent do staff in advancement, alumni relations, or other relevant 
functions collaborate with student affairs staff to create a comprehensive first-year 
experience that executes on these desired outcomes? 

– How or to what extent do contacts evaluate the effectiveness of first-year 
programming in regards to its execution of the earlier outcomes?  

– What assessment or feedback strategies have administrators relied upon to 
understand the success of first-year programs? 

– How have contacts used this information to further refine the program? 

– What challenges have administrators faced in establishing a sense of belonging to 
the institution community in first-year experience programs and how have they 
addressed them? 

– What lessons learned do contacts offer for administrators seeking to develop a 
comprehensive first-year experience that promotes these outcomes? 

 

The Forum consulted the following sources for this report: 

▪ EAB’s internal and online research libraries (eab.com) 

– Edmonds, Lauren. “Developing an Integrated First Year Experience.” Education 

Advisory Board. Accessed April 16, 2014. http://www.eab.com/Research-and-

Insights/Academic-Affairs-Forum/Custom/2012/06/Developing-an-Integrated-First-

Year-Experience.  

– Hurley, James. “Two-Day Orientations.” Education Advisory Board. Accessed 

April 15, 2014. http://www.eab.com/Research-and-Insights/Student-Affairs-

Forum/Custom/2013/05/Developing-Two-Day-Orientations. 

– Severin, Alex. “Strategies to Engage Alumni in Student Recruitment.” Education 

Advisory Board. Accessed April 10, 2014. http://www.eab.com/Research-and-

Insights/Advancement-Forum/Custom/2014/2/Strategies-to-Engage-Alumni-in-

Student-Recruitment. 

▪ The Chronicle of Higher Education (http://chronicle.com) 

▪ National Center for Education Statistics (NCES) (http://nces.ed.gov/) 
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The Forum interviewed directors of first-year experience programs. 

A Guide to Institutions Profiled in this Brief 

Institution Location 

Approximate 
Institutional Enrollment 
(Undergraduate/Total) Classification 

Institution J Northeast 3,500 / 3,600 Baccalaureate 
Colleges – Arts & 
Sciences 

Institution K South 14,500 / 21,500 Research 
Universities (very 
high research 
activity) 

Institution L Midwest 43,000 / 56,500 Research 
Universities (very 
high research 
activity) 

Institution M South 6,000 / 11,000 Research 
Universities (high 
research activity) 

Institution A* Canada 7,300 / 8,000 Not Applicable 

Institution B* 

South 20,000 / 26,000 
Research 
Universities (high 
research activity) 

Institution C* 

Pacific West 19,500 / 22,000 
Master’s Colleges 
and Universities 
(larger programs) 

Institution D*  Midwest 20,500 / 24,500 Research 
Universities (very 
high research 
activity) 

Institution E* Northeast 7,700 / 12,000 Research 
Universities (high 
research activity) 

Institution F* Northeast 16,500 / 28,000 Research 
Universities (high 
research activity)  

Institution G** Northeast 5,500 / 10,000 Doctoral/Research 
Universities 

Institution H* South 20,000 / 25,000 Research 
Universities (high 
research activity) 

Institution I* South 16,000 / 20,500 Research 
Universities (very 
high research 
activity) 

*Profiled through secondary research 

**Asked to remain anonymous 

Source: National Center for Education Statistics 
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