IT Strategic Plan Sample Outline

An IT strategic plan is the documented output of the IT strategic planning process. Its purpose is to
communicate the IT organization’s vision, mission, and strategic goals and objectives in a way that is
accessible to the IT organization, its campus customers, and the public at large. IT strategic plans come in
many shapes and sizes, and employ differing terminology, but they tend to share common features and
address similar audiences. This sample outline provides a basic model that working groups can depart from
as their institution requires.

An IT strategic plan typically consists of the following sections, which together create its table of contents:

Introduction

Vision and Mission Statements
SWOT Analysis

Overview of IT Strategic Goals

IT Strategic Goals and Objectives

GUhWNH

Below is a sample outline for an IT strategic plan that draws on information from other sections of the IT
Strategic Planning Center of Excellence and explains how to compile the separate segments into a complete
plan. We provide a short explanation, examples of these sections in other plans, and a suggested length for
each section.

o Introduction

Use this section to explain why IT undertook this strategic planning effort, and why IT is integral in
carrying out institutional goals and activities. Expressing IT’s alignment with the institution’s
strategic objectives is key to making the case for IT's role as a strategic partner for campus. The
introduction should provide contextual information, such as the time period that the IT strategic
plan covers, how and by whom the plan was developed, and how it is organized. It might also
include a note from the CIO or an overview of IT’s organizational structure.

Target Length: 1 to 2 pages
Examples:
University of Massachusetts, Amherst (Pages 4-6)

University of Florida (Page 1, Pages 13-14)

9 Vision and Mission Statements

This segment should set the stage for the subsequent presentation of IT's strategic goals. The
mission statement describes what IT does, why it exists, and who it serves. It should express an idea
about IT, not a specific list of activities. Make it clear and succinct: aim for no more than 40 words.

The vision statement is more action-oriented. It explains what IT will do- using the future tense- to
serve the institution and carry out strategic goals. It tells the reader where IT is headed, in simple
and concise language. Some institutions will also add a separate section on IT’s core values.

To better stress the ways that IT's vision and mission support those of the institution, consider
including the institutional statements alongside IT's.

Target Length: 2 to 1 page
Examples:

Queen’s University (Pages 5-6)
Boston College (Page 3)

For additional guidance on drafting Vision and Mission Statements, see the IT Forum’s_IT Strategic
Planning Distill Playbook.
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Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis

Prior to sharing goals in their IT strategic plan, some IT organizations provide readers context on
the process that they went through to identify areas of strategic importance. The SWOT analysis,
completed in the Discover phase of the IT strategic planning process, identifies the strengths,
weaknesses, opportunities, and threats that exist in the institutional IT environment. The final
SWOT analysis should be easy to understand, succinct, and avoid jargon. The intention is to
provide readers insight into how IT prioritized its strategic goals.

Target Length: 2 pages
Examples:
University of Alabama, Birmingham (Pages 8-9)

Ithaca College (Full Document)

For additional guidance on completing a SWOT Analysis, see the IT Forum’s IT Strategic Planning
Discover Playbook, Part I.

Overview of IT Strategic Goals

This section serves as a brief overview of IT's strategic goals. Strategic goals are broad

outcomes desired in strategically significant areas, as determined in the IT strategic planning
process. These strategic goals collectively define what the IT organization must accomplish to
achieve its vision. The goals must be achievable over the time period of the IT strategic plan.

This segment of the IT strategic plan permits the reader to review all of IT's strategic goals at
a glance and roadmaps the pages to come, which will dive more deeply into each IT strategic
goal and offer specific objectives and action steps. Keep this explanation high-level: each
goal should be no more than 25 words long, with a short, descriptive name.

Target Length: 1 page
Examples:
University of Michigan (Page 2)

University of Alabama, Birmingham (Page 11)

For additional guidance on drafting IT Strategic Goals, see the IT Forum’s IT Strategic
Planning Discover Playbook, Part II, and the IT Strategic Planning Distill Playbook.

IT Strategic Goals and Objectives

This segment is the bulk of the IT strategic plan. It is where the IT strategic goals are
explained in greater detail, and specific objectives are attached to each goal. Objectives are
specific action steps that, when carried out, will accomplish the strategic goal. It can be
valuable to list alongside each IT goal the institutional strategic goals it supports.

In order to be effective, objectives should be SMART: specific, measurable, achievable,
relevant, and time-bound. Objectives can be further broken down into detailed tasks that the
IT organization will carry out, but these operational details are best left out of the primary IT
strategic plan document.

Target Length: 1 to 2 pages per strategic goal
Examples:

Ithaca College (Pages 4-9)
University of Massachusetts, Amherst (Pages 14-18)

For additional guidance on drafting IT Strategic Objectives, see the IT Forum’s IT Strategic
Planning Distill Playbook.
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A Note on IT Strategic Plan Design

Why is design important?

IT strategic plans are meant to be consumed by various campus partners: deans, faculty, administrators, and IT
staff. An engaging, cohesive design can help maintain readers’ interest in IT initiatives and help them navigate the
IT strategic plan’s content. Below are five key design elements to consider when finalizing your IT strategic plan.
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Offer Clear Roadmapping

IT strategic plans contain information on multiple strategic
goals and objectives. To help readers navigate this information,
include a roadmap or table of contents at the front of your IT
strategic plan. Colorado State University, Pueblo and the
University of Alabama, Birmingham both include descriptive,
up-front tables of contents to orient the reader.

Ensure a Consistent Visual Theme

The color aesthetic, page layout, and use of graphical elements
such as icons should remain consistent throughout the IT
strategic plan document. This helps underline the cohesive
nature of the plan itself and engages readers. Consider the
University of Michigan’s use of color and icons and the
University of Alabama, Birmingham’s consistent use of
hexagons as a unified visual element.

Prioritize Non-Technical Writing

To ensure that IT strategic plan content is accessible to non-
technical readers, avoid jargon and excessive technical
language. Keep descriptions of strategic goals and objectives
high-level, and be sure to define any technical terms. Boston
College makes an effort to connect each strategic goal back to
a wider campus audience, and University of Wisconsin, Green
Bay takes care to avoid the use of technical acronyms.

Engage Readers with Graphics

Photography, graphs, charts, and other graphics can help the
IT strategic plan illustrate its main points. Such visualizations
of key information support non-technical readers in their
interpretation of the plan’s content. Consider North Carolina
State University’s regular incorporation of photography into
their strategic plan and Simon Fraser University’s visual
representations of complex strategies.

Spotlight Campus Partners

To emphasize the applicability of IT initiatives, some IT
strategic plans feature campus partners, such as students,
administrators, and faculty, who articulate how IT strategic
goals will support their own efforts. Take a look at University of
Florida’s and University of Alabama, Birmingham'’s spotlights.
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