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Key Performance Indicators Compendium

In response to a common question received by the Roundtable—“what are other colleges measuring?”-
we have compiled a Key Performance Indicators Compendium, a collection of metrics utilized for
internal assessment reporting. This compendium reflects analysis of more than 75 dashboards and
operational reports.

A key insight obtained through this exercise was that most colleges track metrics related to size and scale
of operations, but few focus on metrics related to efficiency and effectiveness. Therefore, we have aspired
to include efficiency and effectiveness indicators for each functional area.

Accounts Payable

Metric Category | Metric

Effectiveness Accounts payable error rate
Days payable outstanding
Number of invoices in discrepancy status for more than 30 days

Percentage of invoices with a discrepancy between original purchase order
and actual invoice

Travel and entfertainment expenses error rate
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Metric Category | Metric

Size and Scale of
Operations

Efficiency

Effectiveness

Admissions

Number of first-time freshman and fransfers applying as first choice and not admitted
Number of first-time undergraduate (and transfer) admission applicants
Number of first-fime undergraduate (and transfer) students admitted
Number of students wait-listed

Marketing cost per state resident

Number of applications processed per admissions FTE

Staff time per application

Acceptance rate by degree

ACT/SAT scores, entering freshman

Entering freshman GPA on high school core courses

Freshman applicant acceptance rate

Graduate student admissions scores

Market share among area high school students

Number of Facebook page fans

Number of first-time visitors to college website

Number of media impressions per year

Number of visits fo online publications

Percentage of area residents visiting campus

Percentage of entering students who come from the top 10% of their high school
graduating class

Percentage of high school students contacted by the university who eventually applied

Percentage of inquiring prospective students who submitted application within one
year of inquiry

Percentage of surveyed community members recalling specified institution brand
aspects

Percentage of surveyed community members seeing institution advertisement or
promotion in the past 60 days

Total “top of mind” awareness of institution among surveyed area 18- to 34-year-olds
Total number of inquiries (website, phone, etfc.)
Total views of institutional YouTube videos
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Auxiliary Services: Bookstore

Metric Category | Metric

Auxiliary Services: Mail Services

Metric Category Metric
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Auxiliary Services: Parking and Vehicle Services

Metric Category Metric
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Auxiliary Services: Parking and Vehicle Services (continued)

Metric Category Metric
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Development

Metric Category | Metric
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Facilities

Metric Category Metric
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Facilities (continued)

Metric Category Metric

Effectiveness Actual costs as a percentage of estimated costs
Average age of currently open work orders
Deferred maintenance ratio

Facilities condition index (ratfio of the cost of remedying maintenance deficiencies
to the current replacement value) by building type

Number of “redo” calls for service

Percentage of campus facilities classified as handicapped accessible
Percentage of facilities management staff advanced/promoted
Percentage of facilities management staff retained from prior year

Percentage of facilities management staff who attained certification, license,
degree, or formal professional designation

Percentage of facilities management staff who attended conferences,
development, or training programs within prior year

Percentage of facilities passing area inspections by facilities staff
Percentage of facilities projects that stay within budget

Percentage of late room or building event setups

Percentage of OSHA review issues corrected compared fo findings
Percentage of state operating budget requests for facilities that are funded
Percentage of unmet need on deferred maintenance

Proactive service request hours as a percentage of fotal mainfenance hours
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Finance

Metric Category Metric

© 2010 The Advisory Board Company s 21067



Key Performance Indicators Compendium m

Finance (continued)

Metric Category Metric
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Financial Aid

Metric Category Metric

Size and Scale of Number of financial aid applications processed
Operations Percentage of allocated work-study dollars expended
Percentage of graduate students with stipends

Effectiveness Average financial need and award for financial aid recipients
Average student debt at graduation
Number of distinguished scholarship recipients
Percentage of financial aid disbursements done via direct deposit
Percentage of loan defaults
Percentage of students receiving financial aid
Ratio of median debt fo median income of graduates

Foundation

Metric Category | Metric

Size and Scale of Number of endowed chairs
Operations Total endowment market value

Effectiveness Endowment assets per state-appropriated dollar
Endowment assets per student FTE
Total endowment per student FTE
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Human Resources

Metric Category Metric
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Human Resources (continued)

Metric Category Metric
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Information Technology

Metric Category | Metric
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Information Technology (continued)

Metric Category | Metric

Effectiveness Number of hours web servers unavailable
Number of hours e-mail unavailable
Number of hours Internet unavailable
Number of hours print servers unavailable
Number of fimes computing environment compromised by viruses
Open cases by business unit
Open cases by system
Open technical tickets
Percentage of buildings with full wireless access
Percentage of IT equipment under service confract
Percentage of malicious web fraffic attempts blocked

Percentage of soffware in compliance with federal, state, and university system
regulations

Percentage of soffware within most current two versions available
Percentage of workstations and equipment replaced within life cycle, by type

Unplanned system downtime as percentage of total operating time

International Affairs

Metric Category | Metric

Size and Scale of Number of faculty engaged in international research activities

Operations Number of faculty projects providing service to foreign nations

Number of international faculty

Number of international students
Efficiency Percentage of faculty engaged in international research activities

Percentage of faculty projects providing service to foreign nations
Effectiveness Percentage of students participating in international or study abroad programs
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Library Services

Metric Category | Metric

Payroll

Metric Category
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Procurement

Metric Category | Metric
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Procurement (continued)

Metric Category | Metric

Effectiveness Number of approved exceptions to mandates

Number of blanket orders (purchase orders established for a not-to-exceed dollar
amount covering a specific period of time)

Number of commodity industry conferences attended per year
Number of e-procurement enabled suppliers

Number of hours spent in training for all procurement staff

Number of individual users trained in procurement processes

Number of information and education sessions offered to staff per year
Number of late deliveries

Number of low-value procurement orders processed manually (excludes p-card
purchases)

Number of negotiation sessions attended by junior buyers
Number of procurement professional development sessions per year
Number of re-deliveries

Number of small business and/or disabled veterans business enterprises vendor
outreach activities

Number of substantive audit findings involving procurement and contract policies,
procedures, or performance

Percentage of low-value orders processed as percent of total requests processed
Percentage of purchase orders and invoices that include item-level details
Percentage of requisitions requested online

Percentage of spend with top 20 percent of suppliers

Percentage of suppliers’ invoices received electronically

Percentage of unallowable p-card purchases (relative o all)

Procurement technology cost as percentage of spend

Revenue generated through prebates or charge-backs and fees

Total rebates from p-cards and prompt payment discounts

Total dollars spent through eCommerce solution
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Registrar

Metric Category | Metric

Size and Scale of Degrees awarded by discipline
Operations
Efficiency Average turnaround time on transcript requests

Number of students served per registrar FTE
Time required per new student registration
Effectiveness Average GPA of students by residence type (on-campus versus off-campus)
Average term GPA
Change in GPA by student category (freshman, honors, etc.)
Number of students dismissed
Number of students on probation
Number of students subject to dismissal based on academic standing
Percentage of students in good standing
Percentage of students on academic probation

Percentage of courses for which grades are submitted on time

Research Activity

Metric Category | Metric

Size and Scale of Expenditures from grants and contracts

Operations External funds per state dollar investment in statewide public services
Number of faculty with sponsored projects
Number of scholarly publications
Total externally sponsored research expenditures

Total externally sponsored research expenditures per full-time ranked tenured/tenure
track faculty

Total federally funded research expenditures

Total R&D expenditures

Total R&D expenditures per tenured/tenure-track faculty
Efficiency External research dollars per faculty FTE

Federal R&D expenditures per tfenured/tenure-track faculty

Grants and contracts expendifures per state-appropriated dollar

Grants and contracts expenditures per tenured/tenure-track faculty
Effectiveness First-pass yield on proposals

NSF research and development rating

Percentage of faculty and academic professionals receiving extramural support for
research activity
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Research Administration

Metric Category | Metric

Size and Scale of Number of cost fransfers

Operations

Efficiency Administrative costs as percentage of total expenditures
Percentage of effort reports certified on time
Percentage of time principal investigators spend on research compliance issues
Twelve-month average of number of days fo set up a new award (from receipt of
award by university to noftification of PI of budget number)

Effectiveness Number of delays in award setups
Number of research compliance errors

Space Management and Utilization: Classroom Space

Metric Category | Metric

Size and Scale of Average course capacity
Operations Average daily hours demanded
Average daily hours supplied
Average room capacity
Average section capacity
Enrolled class count
Net assignable square feet of classroom space
Number of classrooms
Number of classrooms renovated per year
Number of courses offered
Number of sections offered
Number of space programming/planning/design projects completed
Percentage of classrooms with video-data projection capability
Percentage of courses dropped
Registered class count
Room count
Student count

Total net assignable square feet involved in programming/planning/design projects
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Space Management and Utilization: Classroom Space (continued)

Metric Category | Metric
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Space Management and Utilization: Laboratory Space

Metric Category | Metric
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Space Management and Utilization: Office Space

Metric Category | Metric

Size and Scale of Net assignable square feet of office space
Operations Number of faculty
Percentage of office space, by field
Total number of offices
Total number of offices, by square footage range
Total occupied office space in square feet
Total unutilized office space in square feet
Efficiency Indirect cost recovery per square foot
Percentage of offices assigned
Total amount of indirect cost support per net assignable square foot of office space
Effectiveness Hours conducting office space audits
Hours to prepare office space allocations annually
Number of outstanding requests for office space
Number of unassigned offices, by square footage range

Student Life
Metric Category Metric
Size and Scale of Percentage of beds filled

Operations Number of beds:
a.lnapartments
b. In residence halls
C. In suites
d. Privately managed
Number of judicial officers
Number of resident advisors
Number of residents
Number of residents by meal plan
Number of student judicial board cases
Number of students in hall council positions
Number of students on housing wait-list
Student attendance af events, by type
Student programming budget
Efficiency Number of support staff per student
Student programming budget per student
Effectiveness Number of faculty participating in residence hall programmming

Number of freshmen participating in first-year experience programs
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Student Support Services

Metric Category Metric

Size and Scale of Number of internships

Operations

Efficiency Number of cases handled by student affairs FTE

Effectiveness Percentage of first-year student population who received advisement

Attendance at career workshop events by student headcount

Attendance at general interest job fairs by student headcount

Attendance af special inferest job fairs by student headcount

Average overall satisfaction rafing for career counseling services

Employer satisfaction with graduates (survey-based)

Number of career counseling sessions

Number of students served by career center

Number of students targeted for a job or career fair

Percentage of alumni reporting being employed four months after graduation

Percentage of alumni reporting further education/internship as their principal
activity four months after graduation

Percentage of alumni who are voluntarily unemployed four months after
graduation

Percentage of students served by career center

Retention rate of students receiving student support services

Sustainability
Metric Category Metric
Size and Scale of Energy consumption (BTUs)
Operations
Efficiency Energy consumption per gross square foot
Effectiveness Annual expenditures on items infended fo increase energy efficiency
Energy investment index (percentage of annual expenditure for energy conservation
and efficiency efforts as compared to total annual energy expenditures)

© 2010 The Advisory Board Company ¢ 21067



126 Developing a Data-Driven University

Technology Transfer
Metric Category | Metric
Size and Scale of Number of invention disclosures received
Operations Number of license/option agreements executed

Number of license/option agreements that generated income
Total license/option agreement income
Total research expenditures supported by business and industry
Efficiency Patent revenue per technology transfer FTE
Effectiveness Invention disclosures per $1 million research expenditure
License/option agreement income per dollar of net patent expenses
Number of startups created around university technologies
Number of U.S. patents issued
Percentage of invention disclosures on which a patent application was filed

Revenue from licensing

Revenue from licensing per $1 million research expenditure
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