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LEGAL CAVEAT

EAB is a division of The Advisory Board Company
(“EAB"). EAB has made efforts to verify the
accuracy of the information it provides to
members. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, medical, accounting, or other
professional advice, and its reports should

not be construed as professional advice. In
particular, members should not rely on any legal
commentary in this report as a basis for action,
or assume that any tactics described herein would
be permitted by applicable law or appropriate for
a given member’s situation. Members are advised
to consult with appropriate professionals
concerning legal, medical, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB organization,
or any of their respective employees or agents,
or sources or other third parties, (b) any
recommendation or graded ranking by any

EAB Organization, or (c) failure of member and
its employees and agents to abide by the terms
set forth herein.

EAB, Education Advisory Board, The Advisory
Board Company, Royall, and Royall & Company
are registered trademarks of The Advisory Board
Company in the United States and other
countries. Members are not permitted to use
these trademarks, or any other trademark,
product name, service name, trade name, and
logo of any EAB Organization without prior written
consent of EAB. Other trademarks, product
names, service names, trade names, and logos
used within these pages are the property of their
respective holders. Use of other company
trademarks, product names, service names,
trade names, and logos or images of the same
does not necessarily constitute (a) an
endorsement by such company of an EAB
Organization and its products and services, or (b)
an endorsement of the company or its products or
services by an EAB Organization. No EAB
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive
use of its members. Each member acknowledges
and agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each member agrees to
abide by the terms as stated herein, including
the following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a member. Each member is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish,
or post online or otherwise this Report, in part
or in whole. Each member shall not
disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order
to learn from the information described herein,
and (c) agree not to disclose this Report to
other employees or agents or any third party.
Each member shall use, and shall ensure that
its employees and agents use, this Report for
its internal use only. Each member may make
a limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereof to EAB.
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Frontline Staff FAQ Template

Purpose of the Tool

Answering questions about campus activism from external stakeholders can be difficult for university personnel
who are not immersed in responding to campus activists. To help frontline staff answer difficult questions, use
this template to develop a FAQ (or cheat sheet) with key information and talking points. Use the activity on the

next page to identify specific internal and external audiences that might benefit from an FAQ.

Six Essential Components to Campus Activism FAQs

]_ Overview

Short summary of current events on campus

2 Issue Background

Why is this happening right now?

3 Institution’s Response

What has the institution’s response and actions been so far? Why?

4 Longer-Term Initiatives

What will the institution do moving forward? Why?

5 Top-of-Mind Concerns

What are this constituency’s specific concerns or questions about the event?

6 Contact Information

Who should this constituency contact for more information?
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Frontline Staff FAQ Template (cont.)

Purpose of the Tool

You can easily adapt this FAQ template to a wide array of audiences, both internal and external to the
university community. Use the below table to brainstorm the internal and external audiences on your campus
that have unique concerns or questions about campus activism. Then, you can use this information to quickly
customize the FAQ template.

Audience What are their unique concerns or questions?

Internal Audiences
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Admissions Counselors * How should I talk about campus protests and activism when I'm
speaking with prospective students?

Alumni Relations and « What do I say to a group of out-of-state donors when I'm asked a
Development Staff question about our response to a recent event?

Prospective Students and + How will the university keep my student safe with so many protests and
Families counter-protests on campus?

Alumni and Donors * When I was on campus in the 1960s, I was an activist. When will the
university finally listen to students?

Source: EAB interviews and analysis.
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Alumni Comment Tracker

Purpose of the Tool

A significant crisis or controversy on campus can draw an influx of attention from external constituencies,
including alumni. While receiving such a high volume of interest and feedback can be overwhelming, having
an organized approach to cataloging alumni comments can be useful.

Use this worksheet to identify the four essential components for building a tracker and using the data.

Four Essential Components

2

Basic Information YI Communication Channel
First and last name, email ! (@ When and where the
address, phone number, comment was received (e.g.,
and university affiliation inbound phone call to the
(e.g., alumni, friend, parent) president’s office, email reply

to the alumni newsletter)

(3 4

w Initial Comment r&«’ Response
Nature and specific wording How the institution already
of the comment or inquiry responded to the comment and

who is responsible for further
follow up (e.g., prospect
manager, parents office)

Key Questions to Answer

What are the major campus communication channels that receive these types of
comments from alumni and friends?

What office will “own” the tracker? Who will manage the tracker?

How will you organize and analyze the data into major themes?

How might you use the data?

Source: EAB interviews and analysis.
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Tabletop Exercises

Auditing Your Institution’s Preparedness

Below are three prompts that can be used as quick tabletop exercises for senior institutional leaders.
Discuss these prompts using the questions at the bottom of this page to assess your institution’s
preparedness for a future outburst of activism on campus.

Managing a Controversial Speaker

A member of the faculty has invited a controversial individual (Condoleezza Rice, Joe Biden, Milo
Yiannopoulos...all examples in recent years) to speak on campus as part of a lecture series sponsored
by two academic departments. Details about the invitation were circulated online and current
students, faculty members, and alumni are in an uproar regarding the invitation. The hosting faculty
member is regretting the invitation and contacted the individual to rescind the invite. However, that
action attracted the attention of a third-party watchdog group as well as students, faculty, and alumni
concerned that the university is curtailing free speech on campus. Two days before the event, a few
student affairs administrators hear rumors of protesters (including students and individuals not
affiliated with the university) are planning to disrupt the event.

Anticipating Student Demands

Hazel University, just down the road from your institution, has experienced a bias incident that went
viral on social media. Students are now camping out on Hazel’s main campus in front of the library
and presented the president with a list of demands including more diverse faculty members,
transparency in the faculty hiring process, increased space and funding for diversity and inclusion
efforts on campus, and the addition of more diverse material in the curriculum. Your institution’s
students have created a Facebook page in support of the Hazel students. On that page, a recent
posting is calling for a demonstration to present a list of demands at your institution next week. This
posting is now being shared online by students and a handful of faculty members who support the
Hazel protesters, and it is also drawing attention from other students and faculty who do not support
the Hazel University students.

Responding to a Viral Social Media Post

There has recently been a shooting of a police officer in the local community. A student at your
institution tweets out, “I am glad he was shot. He was a PIG and deserved to die.
#BLACKLIVESMATTER.” Within 30 minutes, the tweet goes viral. The tweet is picked up by local and
regional news outlets, and the student has already been received death threats. Students, faculty, and
staff start weighing in on the situation on social media and, later, in an op-ed piece in the campus
newspaper. Alumni are commenting on social media, saying the student should be punished and they
will not donate to the university if it doesn’t take action to address the comment. Reporters start
calling the university asking whether the student is going to be punished or expelled from the
institution. The university’s president is now preparing to issue a statement to the media.

Discussion Questions

 Who would be responsible for managing the response?

« Who would need to be involved in the response?

+ What would be the initial and follow-up response strategies?

« What proactive measures could your institution could take to expedite or clarify the response?

Source: EAB interviews and analysis.
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