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LEGAL CAVEAT

The Advisory Board Company has made efforts to verify
the accuracy of the information it provides to members.
This report relies on data obtained from many sources,
however, and The Advisory Board Company cannot
guarantee the accuracy of the information provided or any
analysis based thereon. In addition, The Advisory Board
Company is not in the business of giving legal, medical,
accounting, or other professional advice, and its reports
should not be construed as professional advice. In
particular, members should not rely on any legal
commentary in this report as a basis for action, or assume
that any tactics described herein would be permitted by
applicable law or appropriate for a given member’s
situation. Members are advised to consult with appropriate
professionals concerning legal, medical, tax, or accounting
issues, before implementing any of these tactics. Neither
The Advisory Board Company nor its officers, directors,
trustees, employees and agents shall be liable for any
claims, liabilities, or expenses relating to (a) any errors or
omissions in this report, whether caused by The Advisory
Board Company or any of its employees or agents, or
sources or other third parties, (b) any recommendation or
graded ranking by The Advisory Board Company, or (c)
failure of member and its employees and agents to abide
by the terms set forth herein.

The Advisory Board is a registered trademark of The
Advisory Board Company in the United States and other
countries. Members are not permitted to use this
trademark, or any other Advisory Board trademark,
product name, service name, trade name, and logo,
without the prior written consent of The Advisory Board
Company. All other trademarks, product names, service
names, trade names, and logos used within these pages
are the property of their respective holders. Use of other
company trademarks, product names, service names,
trade names and logos or images of the same does not
necessarily constitute (a) an endorsement by such
company of The Advisory Board Company and its
products and services, or (b) an endorsement of the
company or its products or services by The Advisory
Board Company. The Advisory Board Company is not
affiliated with any such company.

IMPORTANT: Please read the following.

The Advisory Board Company has prepared this report
for the exclusive use of its members. Each member
acknowledges and agrees that this report and the
information contained herein (collectively, the “Report”)
are confidential and proprietary to The Advisory Board
Company. By accepting delivery of this Report, each
member agrees to abide by the terms as stated herein,
including the following:

1. The Advisory Board Company owns all right, title and
interest in and to this Report. Except as stated herein,
no right, license, permission or interest of any kind in
this Report is intended to be given, transferred to or
acquired by a member. Each member is authorized
to use this Report only to the extent expressly
authorized herein.

2. Each member shall not sell, license, or republish this
Report. Each member shall not disseminate or permit
the use of, and shall take reasonable precautions to
prevent such dissemination or use of, this Report by
(a) any of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available solely to
those of its employees and agents who (a) are
registered for the workshop or membership program of
which this Report is a part, (b) require access to this
Report in order to learn from the information described
herein, and (c) agree not to disclose this Report to
other employees or agents or any third party. Each
member shall use, and shall ensure that its employees
and agents use, this Report for its internal use only.
Each member may make a limited number of copies,
solely as adequate for use by its employees and
agents in accordance with the terms herein.

4. Each member shall not remove from this Report any
confidential markings, copyright notices, and other
similar indicia herein.

5. Each member is responsible for any breach of its
obligations as stated herein by any of its employees
or agents.

6. If a member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies thereof to
The Advisory Board Company.
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1) Executive Overview

Key
Observations

©2014 The Advisory Board Company

Most institutions maintain an office (referred to in this report broadly as a
teaching center) responsible for assisting faculty in developing their professional
and instructional skills. These teaching centers do not provide funding for individual
professional development but instead deliver group programming opportunities on
campus. These offices attempt to provide a wide variety of professional development
opportunities through seminars, lectures, and workshops. Generally, teaching center
staff instruct these sessions or ask other staff members or faculty members to deliver
these trainings. Very rarely, institutions invite external speakers to deliver talks or lead
workshops.

The teaching centers of most profiled institutions range in staff size from one to
five full-time employees. Larger centers are responsible for technology training and
assistance (e.g., learning management system assistance) while smaller centers are
responsible only for coordinating required pedagogical training (e.g., orientation,
classroom management). In contrast, Institution B employs many more faculty
development staff members through a networked system of faculty development units
across the multi-campus institution. The six-campus institution maintains a professional
development committee, a dedicated senior human resources staff position, a teaching
center, and a faculty resource center at each campus. The college also benefits from
resources provided through the state community college system, which provides
additional professional development grants, workshops, and assistance. The college has
an annual budget for professional development that is distributed to campus provosts,
who may then distribute the funds as they choose.

Very few institutions maintain adjunct-specific opportunities; rather, faculty
trainings and workshops are open to all faculty, including adjunct instructors, and
institutions include adjuncts in all professional development trainings. Institutions
increasingly offer weekend and evening training options to accommodate adjunct faculty
schedules.

Two profiled institutions — Institution E and Institution B — require professional
development beyond orientation and compliance trainings. These institutions
require faculty to develop professional development plans that then guide their
professional development trainings. Several institutions require faculty members to
complete an online training course before teaching online.

Contacts prefer face-to-face delivery of professional development training, but
agree that online trainings can reduce staff workload and save time for faculty
members. Contacts believe that seminars and workshops with collaborative and social
activities are most effective for content delivery. However, several institutions do contract
with webinar delivery services or develop in-house webinars for common topics (e.qg.,
sexual harassment refresher courses).

Please note that most center, program, and staff titles have been altered to protect
institutional anonymity.
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2) Responsibility for Faculty Development

Offices Teaching Centers Provide Faculty Development with Human
Resources Support

For community colleges, professional development refers almost exclusively to the
development of teaching skills, since teaching is the primary mission of the institution.
Although some institutions maintain leadership programs for department chairs, most
other professional development focuses on teaching and instruction.

To that end, most profiled institutions maintain a teaching center dedicated to helping
faculty improve their teaching. Although these centers have different titles, each center
or unit works towards the same goal: supporting faculty members in developing
excellent teaching skills.

At most institutions, the teaching center or unit primarily responsible for faculty
development is distinct from the human resources division, though the staffs do
collaborate to organize and present mandatory compliance trainings.

RS

Distributed Faculty Development Responsibilities at
Institution B

Institution B maintains a highly robust network of staff dedicated to
professional development for faculty. The institution, which operates
many campuses including a health sciences campus, benefits from
several college-wide and campus-specific entities serving faculty
development:

= An institution wide professional development committee composed
of representatives from each campus meets regularly. These
committee members determine professional development goals,
suggest initiatives related to development, and communicate
opportunities to their respective campuses.

= Within human resources, the position of Associate Director of
Professional Development and Training is responsible for working
with the faculty center to develop and promote professional
development opportunities. The Associate Director also liaises with
district and regional committees dedicated to professional
development.

» The faculty center staff coordinate and host events to promote
teaching excellence and development.

= The community college system also offers professional
development opportunities such as grants, workshops, and
guidance for campuses.

©2014 The Advisory Board Company 5 eab.com



©2014 The Advisory Board Company

Teaching Centers Report to Either Human Resources or a Unit
Responsible for Faculty or Students

The human resources department is
generally responsible for delivering any
mandated federal or state training. At
smaller institutions with less robust faculty
development offerings, the teaching
center (which may be only one staff
member) often reports to human
resources.

Larger units that offer more robust faculty
development opportunities are more likely
to report to a unit with responsibility for
faculty or student success. For example, the faculty center at Institution E reports to the
Vice President for Student Development, and the faculty center at Institution B reports
to the Associate Vice President and Chief Administrative Officer.

Contacts recommend considering center goals to determine reporting lines:

Benefits and Drawbacks of Center Reporting Lines

Reporting to Larger Division
Reporting to Human Resources Responsible for Faculty or
Students

Staff Reductions Shift Reporting Lines at Institution A

Previously, the faculty center reported to the Vice President of
Academics. However, budget reductions and reorganization required
the unit to downsize to one full-time staff member. To simplify the
delivery of professional development content, this staff member was
reassigned to report to human resources. This transition was justified
by the natural alignment of compliance training and professional
development training.
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Most Teaching Centers Do Not Train Faculty to Use Technology

Only two profiled institutions house technology training within their teaching center. At
the profiled institutions, other organizations are responsible for technology training and
consultations. Contacts at these institutions explain that while they will not teach a
faculty member how to use the learning management system (LMS) they may advise on
best practices for pedagogy in online learning. Similarly, they will not teach faculty to use
PowerPoint, but may assist the faculty member in thinking about how to present
information visually.

Responsibility for Technology Assistance

Teaching Center is Responsible for Technology

Another Organization is

Responsible for Technology Regponslole CrEeetos

Discussions Reportedly Underway to Centralize Responsibilities
from Campuses to Central Units or Institutions to District Offices

Contacts at multiple campuses and
institutions report that responsibility for
faculty and staff development is trending
towards centralization into a single central
unit or at the district level. Rather than
administering faculty development from
each institution, faculty development
would be coordinated by a district staff for
multiple institutions. System F already
administers some faculty and staff
development from the central office;
contacts with the system report that the
remaining responsibility will be soon
coordinated at the district level to reduce
redundancies and costs. Contacts explain
that this consolidated system will require district staff to conduct trainings, workshops,
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Staff

and consultations at each individual campus through a combination of online trainings
and campus visits.

Reactions to this trend are mixed; contacts believe that it will improve faculty
development at institutions without robust structures in place, but will negatively affect
institutions with strong existing faculty development.

Robust Staffing Allows Institutions to Mandate and Expand
Professional Development

All contacts report that financial constraints and staffing size limit their ability to expand
professional development programs and opportunities. In particular, reductions in
staffing numbers may force institutions to dramatically scale back their programming. For
example, budget reductions forced the teaching center at Institution A to dwindle from
four full-time staff members (an executive director, a manager responsible for staff
development, a manager responsible for faculty development, and a specialist) to two
(an executive director and specialist). Following the executive director’s departure, the
center now consists of one staff member.

Unsurprisingly institutions with larger staffs are able to offer a wider variety of services.
General trends aligned with staff size are shown below.

Comparison: Small Staff and Robust Staff

Small Staff

Large Staff

= Staff includes instructional technology
and academic technology staff

= Staff maintain responsibility for
technology-related training

= Institution requires some professional
development beyond orientation and
compliance issues

= Staff includes one or two generalists
with responsibility for only professional
development

= The department focuses on
compliance and orientations

= There is no required professional
development training

Professional Development Unit Staffing at Profiled Institutions

Staff sizes at
Institution E and
Institution D are
bolstered by the
responsibility for
technical training.
Centers with technical
responsibility retain
institutional
technologists,
instructional designers,
or multimedia
specialists.

©2014 The Advisory Board Company

Offices or Units with
Faculty Development Number of
Institution Responsibility Staff Staff Titles
Institution E | Center for Teaching and 5 = Associate Vice President for
Learning Excellence Organizational Development
= Professional Development
Officer (Staff)
"ol = Instructional Technology
Specialist | (Online Learning)
= Instructional Technology
Specialist |
= Instructional Technology
Specialist 1l (Online Learning)
Institution A | Center for Academic 1 Specialist
Excellence
8 eab.com




Institution D | Center for Instructional 4 = Instructional Designer
Innovation » Multimedia Designer
= Coordinator
= Director
Institution C | Faculty Training and 1 = Director of Professional and
Development Instructional Development
Institution B | Center for Teaching and 10 (staff = Interim Coordinator
Learning Excellence within the = Administrative Assistant
Center) .
= Faculty Associate (3)
= Faculty Advocate (5)
Center for Faculty Center
Resources sizes
unknown
Staff within college HR Associate Director Professional
Development &Training
3) Available Opportunities
Required Professional Development Staff Host Required Orientations
Professional All profiled institutions offer a faculty
Development orientation. Institutions either require or Orientation Sessions

strongly recommend that faculty attend

these orientation sessions. However,
institutions may pursue several

approaches to orientation separately or in
conjunction with another approach (e.g.,

both online and basic face-to-face).

Orientations are designed to introduce
faculty to campus information and
available resources. Orientations are
generally co-sponsored by academic
affairs and human resources.

Types of Orientation Sessions

= Mandatory Sessions (e.g., sexual
harassment)

= Navigating the College’s
Resources

= Teaching Support

= Information Technology

= Supporting Students

= Mandatory Compliance Sessions: Mandatory sessions cover topics such as
sexual harassment or ADA compliance. Other mandatory sessions may provide
employees with information about health insurance and benefits.

= Navigating Resources: Navigating resources sessions help faculty learn more
about the support available, such as how to use the library, how to set up their
computer, and how to access the learning management system.

= Pedagogy and Teaching: Topics may include classroom management, teaching
with new technology, and managing workload.

©2014 The Advisory Board Company
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Required Hours

8 Hours

All staff members at
Institution E must
complete 8 hours of
professional
development
training each year.

Variant Approaches to Orientation Format

= Adjunct faculty members at Institution C complete an online
orientation that introduces them to the institution. This is supplemented

Online X
. by later face-to-face sessions.
Sessions - . -
= Institution A offers an online sexual harassment and FERPA training
module.
Single Face- = Basic face-to-face orientations consist of sessions led by human
to-Face resources or teaching center staff members.
Session = Institution E offers a basic one-day orientation for new faculty.

= Institution B and Institution C require new teaching faculty to
participate in year-long orientations that prioritizes exploration of
multiple topics in an in-depth manner. At Institution B, new faculty
meet once a month for professional development discussions. The
meetings rotate between campuses.

Year-Long
Program

Consider Requiring Certification for Online Instruction

At Institution D, faculty must enroll in an online teaching certificate program before they
are able to teach an online course, and must complete a training on the learning
management system, Instructure Canvas™, before using it in class. Faculty at
Institution E must also complete an “orientation to online” session before teaching an
online course.

Two Institutions Require Individual Professional Development Plans

Both Institution E and Institution B require faculty to meet annual professional
development requirements. All newly hired Institution B faculty and all Institution E
staff must develop a professional development plan.

Professional Development Plans

L e Skills to Develop:

Faculty list the skills that they hope to develop during the
following year, such as a technical skill, classroom
management skills, or new content knowledge within
their specialty.

Individual
Professional
Development Plan

©2014 The Advisory Board Company

e Goals:

Faculty select specific goals for pursuit, such as
implementing a new technology or pedagogy, or
improving student learning outcomes.

———e Education & Training:
Faculty explain how they intend to reach their goals and
gain their skills, which may include campus professional
development trainings or further education.

10 eab.com



Other
Professional
Development

©2014 The Advisory Board Company

Regularly Offer Optional Professional Development Seminars

All profiled institutions offer a variety of
professional development sessions and
seminars that help faculty develop their
skills. These sessions are generally open
to all faculty members, including adjunct
faculty. Sessions generally focus on
classroom and instruction skills. These
sessions are held throughout the
academic year and summer. Most
contacts report that their teaching center
offers around 50 trainings per year.

Institutions also offer annual or semi-
annual events designed to focus on

Most Popular Topics

Pedagogy
Time Management
Classroom Management

Collaborative and Active
Learning

Assessment

professional development. For example, Institution D hosts a Professional
Development Week with workshops, seminars, and lectures led by faculty members and
administrators. Institution E hosts a Professional Development Day, which involves

seminars and trainings for both faculty and staff.

Types of Professional Development Training

Seminars and workshops are the most common

o 2o Seminars & format for professional development training.

) (J Workshops

Contacts believe that face-to-face training and
discussion is important for “soft skill” topics such
as pedagogy or time management.

More rarely, institutions may deliver content in the
form of lectures without discussion. Contacts

Lectures believe that lectures are most effective when led

by a content expert such as a faculty or staff
member in the field or external speaker.

Some institutions develop webinars for on-demand
viewing, or contract with external companies to
: deliver webinars. Organizations like Starlink™ and
Webinars the National Institute for Staff and Organizational
Development offer webinars for member
institutions, which faculty can access
independently.

Professional development sessions are most commonly led by teaching center staff.
However, contacts believe this is not ideal; contacts suggest that as many sessions as
possible should be led by content experts. In practice, this means that human resources
staff lead compliance and legal trainings while faculty or staff members lead sessions

within their field or research area.

Contacts agree that they would prefer to contract with visiting speakers or experts more
regularly. However, contacts report that speaking fees, lodging, and travel costs limit

their ability to regularly host external speakers.

11
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Who Leads Professional Development Sessions?

P
<

»
>

Most Common Least Common
Teaching RES%T?SGS Facb:éﬁobre?taﬁ Jeieng
Center Staff Speaker

Staff

Offer Training Weekends or Conferences for Faculty

Several profiled institutions offer annual training weekends or conferences that promote
professional development for staff and faculty. Contacts explain that this is particularly
important for adjunct faculty who may not be able to attend regularly scheduled faculty
development events.

Several institutions also host annual convocations during which faculty members present
on topics; many of these sessions include classroom management and instructional
suggestions. Proposals for convocation sessions are submitted to the teaching center
for approval.

0

Adjunct Conference at Institution A

Institution A hosts an annual Adjunct Conference. The event brings
together all adjunct faculty for discussions and workshops. Sample
sessions include Dynamic Presentation Skills, Legal Issues in Higher
Education, and Dealing with Disruptive Students. This one-day event
allows part-time faculty to network, learn from peers and experts, and
develop their instruction and management skills. Last year over 400
adjuncts attended.

Pedagogy Conference at Institution B

The annual pedagogy conference offers faculty the opportunity to
present topics related to their fields and classrooms; attending faculty
select several breakout sessions and lectures to attend throughout
the day. The two-day conference includes a keynote address by an
external speaker addressing an important issue in higher education.
The recipient of the annual Outstanding Teacher is also invited to
address attendees. Last year over 750 faculty members attended the
event, with over 100 proposals for breakout sessions submitted.

12
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Contract with External Parties for Specialized Professional
Development

Most institutions are unable to provide subject-area assistance for instructors in
technical or specialized fields (e.g., allied health, workforce development) because most
generalist teaching center staff lack relevant familiarity or funding to obtain external
training. The relevant academic department bears responsibility for faculty certification
or technical training.

For example, Institution A previously brought external specialists to train radiology
technician faculty. Due to budget cuts in the teaching center, the center is no longer able
to provide this type of training and the radiology technician training program is
responsible for securing their own training.

The Institution B does provide an annual budget to each campus for professional
development. At the medical campus, this budget may be used to fund professional
development training with external partners, but the teaching center does not conduct
any training or field-specific sessions.

4) Costs and Funding

Departmental
Funding

Development
Budget

$500,000

Institution B
allocates $500,000
each year to
professional
development.
Funding is
allocated to each
campus and to
college-wide
professional
development
initiatives.

Annual Budgets and Grants Fund Professional Development

Professional development activities and offices are funded primarily through annual
budget allocations. However, some institutions rely on state or federal grants to support
faculty professional development. For example Title Il grants from the U.S. Department
of Education help Institution D offer professional development designed to improve low-
income student success. Similarly, Institution C receives funding through Title V
funding, which helps institutions serve Hispanic populations, some of which is used to
further professional development initiatives. Contacts strongly recommend developing
an office or designating a staff person responsible for external grants and funding.
External grant offices can help faculty identify and apply for funding that will support their
development as instructors and academics.

Funding Professional Development Units

Annual budgets accounts for most of the
institution’s professional development budget.
Professional development costs may be distributed
through human resources or an academic
administrative unit, depending on reporting lines.

Annual

Budgets

Unlike annual budgets, not all institutions use grant

©2014 The Advisory Board Company

funding for professional development purposes.
However, two profiled institutions rely on grant
funding to support professional development costs.

Grants

Teaching centers frequently collaborate with other
departments such as human resources or student
affairs; these collaborative partners often help fund
professional development activities or events on
campus.

Collaborations

13 eab.com



Grants and
Benefits
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Academic Departments Fund Individual Faculty Development

Most institutions provide very little opportunity for faculty to pursue external professional
development; contacts explain that conducting professional development in-house
allows them to maintain low costs. Most institutions choose to invest in internal
professional development that is applicable to a large section of faculty rather than
providing smaller segments of the faculty with expensive external opportunities.

Instead, academic departments fund professional development for their faculty
members. For example, a faculty member attending a professional conference would
approach his or her department chair and inquire about available funds for travel and
attendance. Most departments maintain small budgets for this type of professional
development.

Most institutions do provide some form of tuition benefits for faculty members. Both
Institution D and Institution B offer tuition benefits for faculty to complete courses
related to their field.

Q)
Adjunct Grants at Institution B

Adjunct faculty at Institution B may apply for a $1,500 grant to
pursue a project related to teaching and their academic discipline.
Adjuncts submit project proposals which are then reviewed by the
selection committee. Twelve to 15 adjuncts receive the grant each
year.
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5) Research Methodology

Project Leadership at a member institution approached the Forum with the following questions:

Challenge = Which office(s) is responsible for supporting and offering faculty development
services (e.g., academic departments, human resources, center for teaching and
learning)?

= What internal and external professional development opportunities are currently
available to faculty?

= What internal and external professional development opportunities are available to
adjunct faculty?

= How do institutions fund professional development activities?

Project The Forum consulted the following sources for this report:
sources = EAB’s internal and online research libraries (eab.com)
= National Center for Education Statistics (NCES) (http://nces.ed.gov)

Research The Forum interviewed administrators responsible for professional development at
Parameters community colleges.

A Guide to Institutions Profiled in this Brief

Approximate
Institutional
Institution Location Enrollment Classification
Institution A Mountain 36,000 Associate's--Public 4-year
West (City: Primarily Associate's
Large)
Institution B Mid-Atlantic 52,000 Associate's--Public
(Suburb: Suburban-serving
Large) Multicampus
Institution C South (City: 16,000 Associate's--Public Urban-
Large) serving Multicampus
Institution D South (City: 10,000 Associate's--Public Urban-
Large) serving Multicampus
Institution E South (City: 6,000 Associate's--Public Rural-
Small) serving Medium
System F South District Human and Organization Development Office
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