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Procurement & Strategic Sourcing

Key Performance Indicators

Through September 2017



Balanced Scorecard

• Diversity 13.5% / 10%

• Detroit 17.5% / 15%

• Michigan 69.7% / 60%

• PO Count 27,381

• DPR Count – 19,207

• Invoice Count – 75,738

• Invoices Paid < 30 days
83.4%

•Req. Turn. 1.59 days

•Invoice Turn. 4.8 days

•Vendor Turn. - days

•Supplier Scorecard
- / 5

• Controlled Spend 
$162,383,916 

• Cost Savings 
$2,271,812

• Pcard Spend  5.7%

• Strategically 
Sourced  12.5%

Financial
Customer 
Service

Socio-
Economic

Productivity

Dash 

Board

Actual Benchmark
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Primary Process of Activity Performance

Indicator

Frequency Goal Strategic

Assessment 

Purchase Order Volume Dollar Volume by 

Month

Monthly Recorded Spend
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Primary Process of Activity Performance

Indicator

Frequency Goal Strategic

Assessment 

Purchase Order Volume P-Card Volume by 

Month (included in totals)

Monthly Recorded Spend
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Strategic Sourcing Total procurement dollars 

spent on strategically sourced 

goods and services

Monthly Convert a sizable portion of 

repetitious supplies and services into 

strategically negotiated agreements.

Increase Cost Savings while 

gaining improvements in 

processing time.

FY16-17 Strategically Sourced Spend includes contract spending with Aramark, while FY15 

does not include Aramark contract spending. Without Aramark, FY16 spend would be 

$16,796,333, or 13.7%.
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Strategic Sourcing Total procurement dollars 

spent in non-compliance with 

negotiated contract terms.

Monthly Convert a sizable portion of maverick

spending into strategically negotiated 

agreements.

Increase Cost Savings by 

enhancing utilization of 

strategic sourced agreements.
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Procurement 

Savings

Number of strategic sourced 

agreements in place and 

total dollars saved

Monthly Achieve Annual Savings in excess 

of $2.5 million

Recorded Savings
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Customer 

Satisfaction

Supplier Scorecards for 

Strategically Sourced 

Commodities

Monthly Maintain a overall score of 4.0 or 

higher when grading all suppliers 

on a scale of 1 to 5, with 5 being 

the most satisfied.

Scorecards are distributed by 

e-mail, and are aggregated by 

Supplier and then averaged 

among all suppliers.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Customer 

Satisfaction

Measurement of the Average 

Turn Around of Department 

approved Requisitions to 

Purchase Orders

Monthly Maintain a Turn Around Average 

of 2.0 days, not including Punch-

Out Requisitions.

WayneBuy Report measuring 

the number of days from Dept

Approval to final Procurement 

Approval
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Customer 

Satisfaction

Measurement of the Backlog of 

unprocessed Requisitions / 

averaged weekly

Weekly Maintain a Back Log Average of 

2.0 days, not including Punch-

Out Requisitions.

Count of Outstanding 

Requisitions each Monday, 

averaged to a monthly 

number.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Customer 

Satisfaction

Measurement of the Average 

Turn Around of Department 

approved Amendment

Requisitions

Monthly Maintain a Turn Around Average 

of 4.0 days, not including Punch-

Out Requisitions.

WayneBuy Report measuring 

the number of days from Dept

Approval to final Procurement 

Approval
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

ProCard

Compliance

Measurement of ProCard

violation and non-compliance 

occurrences

Monthly Take appropriate action for 

repeat offenders

Cognos ProCard historical 

report of pending transactions 

and violations

Violations are tracked on a rolling 12 month period. First violation results in a warning. Second violation results 

in a card suspension until training is repeated. Third violation results in a minimum 12 month suspension.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Invoice Volume Measurement of Invoice

Counts and Percentages by 

Source

Monthly Monitor invoice source to 

account for the various invoice 

processing methods.

Determination of invoices 

processed systemically.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Invoice Volume Timing and count of invoices 

paid, from invoice date to paid 

date, by invoice source.

Monthly Monitor timely payment of 

invoices.

Stratification of invoices paid 

in 30 day increments.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Invoice Volume Measurement of invoices 

processed in average number 

of days from Disbursements 

receipt date to process date.

Monthly Maintain a processing average of 

5 days in FY17, and a long term 

goal of 4 days by FY18

Average number of workdays 

by month compared to 

departmental goal
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Invoice Approvals Measurement of DPR and PO 

invoice processing. 

Monthly Monitor who is completing 

invoices and percentage of the 

total volume.

Breakdown of invoices by AP 

staff for DPRs and POs.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Vendor 

Management

Measurement of the 

Completion of New Vendor 

Requisitions by 

Department

Monthly Monitor the creation of new 

vendors. Determine the average 

number of days to create a new 

vendor

WayneBuy Report measuring

approvals of the New Vendor 

Request Form.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Vendor

Management

Measurement of the Creation

of New Vendors by User in 

TSM & Banner.

Monthly Monitor the creation of new 

vendors. Determine the 

utilization of the new TSM 

platform.

Cognos Report measuring the 

creation of new vendors by 

User in TSM and Banner.
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Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Vendor

Management

Measurement of the 

Modification of existing 

Vendors by User in TSM & 

Banner.

Monthly Monitor modifications to Vendor

files. Identify and verify that

modifications are performed by 

only authorized personnel

Cognos Report measuring the 

modification of existing

Vendors in TSM and Banner 

by User



Department:  Procurement and Strategic Sourcing

As of September 2017

20

Primary Process 

of Activity

Performance Indicator Frequency Goal Strategic Assessment 

Purchasing 

Approvals

Measurement of the Approval 

Process for Purchase Orders 

by User.

Monthly Monitor approval process to 

verify who is completing the 

purchasing approvals.

WayneBuy Report measuring 

of the Approval Process by 

User.
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Primary Process of 

Activity

Performance Indicator Frequency Target Strategic Assessment 

Supplier Diversity Percentage and Amount of 

total procurement dollars 

spent with Diversity 

Suppliers.

Monthly Spend 10% or more of Controllable 

Spend with Diverse Suppliers, and 

report results in the University 

Affirmative Action Report

Monthly Spend as a 

factor of total spend
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Primary Process of 

Activity

Performance Indicator Frequency Target Strategic Assessment 

Supplier Diversity Percentage and Amount of 

total procurement dollars 

spent with Diverse

Businesses.

Monthly Spend 10% or more of Controllable 

Spend with Diverse Suppliers, and 

report results in the University 

Affirmative Action Report

Monthly Spend as a 

factor of total spend
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Detroit & Michigan 

Spend

Percentage and Amount of 

total procurement dollars 

spent with Detroit Based 

Business

Monthly Monthly Spend as a 

factor of total spend
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GREEN Improving trends, on track for achievement of goals

YELLOW No change in results

RED Declining trends
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Detroit & Michigan 

Spend

Percentage and Amount of 

total procurement dollars 

spent with Detroit Based 

Business

Monthly Monthly Spend as a 

factor of total spend
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Quin County Spend Percentage and Amount of 

total procurement dollars 

spent within Quin County 

Businesses

Monthly Monthly Spend as a 

factor of total spend
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Detroit & Michigan 

Spend

Percentage and Amount of 

total procurement dollars 

spent with Michigan 

Businesses.

Monthly Monthly Spend as a 

factor of total spend
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Primary Process of 

Activity

Performance Indicator Frequency Goal Strategic Assessment 

Michigan Spend Percentage and Amount of 

total procurement dollars 

spent with Michigan 

Businesses.

Monthly Monthly Spend as a 

factor of total spend


