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2Today’s Presentation

Harrison Greer

Consultant

Today’s Presenter

We would love to hear from you!

Navigating Zoom

Ask a Question

To ask the presenter a question, 
use the Q&A button on the 
toolbar.

Having technical trouble? 
Contact us at APS@eab.com

Please take a few minutes to fill out the survey 
you’ll receive after the webinar.

https://www.eab.com/
mailto:APS@eab.com
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Analytics Driving Action and Impact

Combining Technology and Best Practice Research

The APS Membership

Departmental Peer Benchmarks

Apples-to-apples comparisons to 
peers and aspirational peers 
performance

Structured Analytics

Analyses to support academic 
planning conversations and decisions

The APS Platform

Desktop access to key performance 
metrics that give visibility across 

student, HR, and finance data

National Collaborative

Annual summit, webinars, and other 
opportunities for networking and 
learning

https://www.eab.com/
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4Embed APS Data into Planning Processes

Deans and chairs hardwire data into decision-making and planning activities to routinely 
surface opportunities to reallocate resources and improve student progress

Three Core Activities to Leverage APS Data

1. Annual Departmental Review that is annual and strategic

2. Budget and Resource Allocation that is standardized and supported by 
benchmarks

3. Course and Workload Planning that is aligned with demand and supports 
student progress

Source: Academic Performance Solutions.

https://www.eab.com/
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Live Demonstration

APS Platform Training

https://www.eab.com/
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6Questions

Resources

o APS User Guide: Available on Resources & Release 
Notes tab on APS platform 

o On-demand webinar series:

✓ Bootcamp for Deans

✓ Bootcamp for Department Chairs

✓ Benchmarks Bootcamp

o APS Toolkits:

✓ Annual Departmental Review

✓ Course Completion 

✓ Maximum Capacity

How to Ask a Question

To ask the presenter a question, 
use the Q&A button on the 
toolbar. 

Additional Questions?

Contact us at APS@eab.com

https://www.eab.com/
https://reports.eabanalytics.com/
https://www.eab.com/technology/academic-performance-solutions/events/2018/webconferences/aps-boot-camp-for-deans
https://www.eab.com/technology/academic-performance-solutions/events/2018/webconferences/aps-boot-camp-for-department-chairs
https://www.eab.com/technology/academic-performance-solutions/events/2019/aps-benchmarks-bootcamp
https://www.eab.com/technology/academic-performance-solutions/resources/tookits-center
mailto:APS@eab.com
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