University of Minnesota Finance Academy Training
October 6, 2017 and November 1-2, 2018 Curricula
Finance Academy Agenda
October 6, 2017
8:30		President's Welcome/Comments
8:45		Budget Overview and Context
9:15		The Budget Model
10:15		BREAK
10:30		The Budget Process: Framework and Decision Making	
11:30		Case Study/Small group discussion 
12:00		LUNCH
12:45		Financing Space, Facilities and Capital Project
1:30		Internal Auditing at the University of Minnesota
2:15		BREAK
2:25		Revenue Sources:
Development
Sponsored/ICR/Other
Tuition and Financial Aid	
3:10		Round Table/Small group discussion
3:40		Financial Reporting and Institutional Analysis 
4:10		Closing Remarks and Evaluation
[bookmark: _Toc496793439]

Finance Academy Sessions

	Course Title
	Instructors
	Details

	University of Minnesota Budget Overview and Context
	Senior Vice President for Finance and Operations
Associate Vice President of University Finance/Budget Director
	Overview of university revenues and expenditures, national and state trends for educational appropriations, and tuition trends

	The Budget Model
	Associate Vice President of University Finance/Budget Director
Senior Budget Analyst
	Development of the university’s budget model, overview of formula and cost pools

	The Budget Process:
Framework and Decision Making
	Associate Vice President of University Finance/Budget Director
Senior Budget Analyst
	Overview of budget development (e.g., participants, timeline), considerations and framework for developing the budget, and overview of budget reallocations and structural imbalances

	Financing Space, Facilities and Capital Projects
	Associate Vice President/Assistant Chief Financial Officer
Assistant Vice President/CFO, University Services
	Overview of capital planning process, costs associated with maintaining the full lifecycle of a building, funding sources used for capital projects, and the university’s facilities portfolio and deferred maintenance challenge

	Internal Auditing at the 
University of Minnesota
	Chief Auditor
Audit Manager
	Overview of audit process, development of annual audit plan, and common issues in conducting internal audits

	Sponsored Research
	Vice President for Research
	Overview of research funding and expenditures

	Indirect Cost Recovery and Other Revenue
	Controller
	Development of the F&A rate, overview of internal sales and external sales


	Tuition and Financial Aid
	Director of Student Finance 
Director of Institutional Analysis
	Overview of tuition rates, tuition budget, and need- and merit-based aid

	Financial Reporting and Institutional Analyses
	Director of Institutional Analysis
Associate Vice President of University Finance/Budget Director 
	Overview of existing reports and recommended analyses





Finance Academy Agenda
November 1, 2018
1:00		President's Welcome/Comments
1:15		Biennial Budget Request Development
1:45		Capital Budget Request and Deferred Maintenance
2:15		BREAK (snacks and beverages) 
2:30		Human Resource Basics
3:15		O&M Position Approval Process and Reporting
3:30		Review Session: Budget Overview/Model/Decision/Making and Framework 
5:00		Afternoon session and wrap-up 
November 2, 2018
7:30		Light breakfast 
8:00		Auxiliary Units and Business Models
9:00		Introduction to the Office of Investments and Banking (OIB)
10:00		BREAK (beverages)
10:15		Tuition and Financial Aid 
11:00		Fringe Benefits Rates 
11:45		Closing remarks and evaluation


Finance Academy Sessions

	Course Title
	Instructors
	Details

	Biennial Budget Request Development
	Senior Vice President for Finance and Operations
Associate Vice President of University Finance/Budget Director
	Overview of university revenues and expenditures, overview of budget request development and request process

	Capital Budget Request and Deferred Maintenance
	Vice President, University Services
Assistant Vice President/CFO, University Services
	Overview of capital planning process, costs associated with maintaining the full lifecycle of a building, and the university’s six-year capital plan

	O&M Position Approval Process and Reporting
	Senior Budget Analyst
	Overview of quarterly reporting process and position approval process

	Review of Budget Models and Budget Process
	Associate Vice President of University Finance/Budget Director
Senior Budget Analyst
	Overview of university revenues and expenditures, national and state trends
for educational appropriations, and
tuition trends 
Development of the university’s budget model, overview of formula and cost pools
Overview of budget development (e.g., participants, timeline), considerations and framework for developing the budget, and overview of budget reallocations and structural imbalances

	Auxiliary Units and Business Models

	Assistant Vice President/CFO, University Services
Senior Vice President, Finance and Operations
	Overview of recharge centers and auxiliary enterprises and their revenue sources, budgets, and business models

	An Introduction to Office of Investments and Banking (OIB)
	Associate Vice President and Chief Investment Officer
Senior Director of Investment Strategy and Research
	Overview of university and foundation funds, overview of investment accounts, difference between endowment, quasi/restricted endowment, and quasi/unrestricted endowment

	Tuition and Financial Aid
	Associate Vice President of Institutional Analysis
	Overview of tuition rates and peer comparisons, enrollment trends, need- and merit-based aid, tuition waivers, and trends in student loan debt

	Fringe Benefits Rates 
	Controller
Associate Vice President of University Finance/Budget Director
Senior Budget Analyst
	Overview of fringe benefit rates and methodology for calculating rates
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