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LEGAL CAVEAT

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to members. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, members
should not rely on any legal commentary in this
report as a basis for action, or assume that any
tactics described herein would be permitted by
applicable law or appropriate for a given
member’s situation. Members are advised to
consult with appropriate professionals concerning
legal, tax, or accounting issues, before
implementing any of these tactics. No EAB
Organization or any of its respective officers,
directors, employees, or agents shall be liable for
any claims, liabilities, or expenses relating to (a)
any errors or omissions in this report, whether
caused by any EAB organization, or any of their
respective employees or agents, or sources or
other third parties, (b) any recommendation by
any EAB Organization, or (c) failure of member
and its employees and agents to abide by the
terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Mem
are not permitted to use these trademarks, or ay
other trademark, product name, service name,
trade name, and logo of any EAB Organization
without prior written consent of EAB. Other
trademarks, product names, service names, trade
names, and logos used within these pages are the
property of their respective holders. Use of other
company trademarks, product names, service
names, trade names, and logos or images of the
same does not necessarily constitute (a) an
endorsement by such company of an EAB
Organization and its products and services, or (b)
an endorsement of the company or its products or
services by an EAB Organization. No EAB
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive
use of its members. Each member acknowledges
and agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each member agrees to
abide by the terms as stated herein, including
the following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a member. Each member is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each member shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each member shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each member may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
membership program of which this Report is a
part, (b) require access to this Report in order
to learn from the information described herein,
and (c) agree not to disclose this Report to
other employees or agents or any third party.
Each member shall use, and shall ensure that
its employees and agents use, this Report for
its internal use only. Each member may make
a limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each member shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. Ifa member is unwilling to abide by any of the
foregoing obligations, then such member shall
promptly return this Report and all copies
thereof to EAB.
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Blueprintfor Enrolling a Diverse Student Body Overview

The Enrollment Management Forum presents the first installment in a four-part research series

about how to identify, engage, and recruit students from underrepresented populations.

Enrollment Managers, Admissions Directors and Policy Committees, Presidents and senior

administrators, and Chief Diversity Officers should use this research series to guide investments and

strategies to achieve diversity goals.

Charting the

Diversity Landscape:

Delineating Worsening Inequities in
Underrepresented Student Access
to Higher Education

« Understand the current state of
diversity and the challenges in
enrolling students from
underrepresented populations

« Recognize three forces intensifying
pressure and competition to enroll a
diverse class

Evolving College
Access Programs:
Scaling K-12 Interventions to
Increase College Preparedness

A

&

+ Expand beyond the traditional model
for college access programs

* Prioritize interventions for
school-wide and school-specific
root cause problems

 Facilitate student self-correction with
personalized progress reports

©

Supporting Parents of
First-Generation Students:
Engaging the Family in
College Search

[ 3 [ ]
* Harness the parents of first-

generation students as key
influencers to college participation

« Provide opportunities for families to
assess institutional fit

« Engage parents and build
institutional affinity throughout
the application process

(4

Delivering a Differentiated
Application Process:
Redesigning Recruitment
Interactions for the Needs of
Underrepresented Applicants

(_

+ Address student concerns about
affordability, ability, and fit

« Craft a process from pre-application
to post-admittance that

mitigates barriers

« Implement tailored interactions for
underrepresented applicants

©2018 EAB Global, Inc. e All Rights Reserved e 36064
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Key Takeaways

The State of Diversity: Preparedness Gaps Contribute to Lack of
Representation in Higher Ed

» Diversity shortfalls at colleges and universities reflect a preparedness gap shaped by social
inequities. While this reality does not excuse colleges and universities from attempting to
remedy this inequality, the relative shortage of qualified candidates makes it difficult for
Enrollment Managers (EMs) to immediately inflect change.

* Long-standing preparedness gaps depress enrollment of students from underrepresented
populations across all of higher education, but these gaps are most acute at
selective institutions.!

» Testscores are illustrative of the preparedness gap and resulting pipeline problem. Few
underrepresented students currently qualify for admission based on their test scores. Low-
income, black, and Hispanic students cluster at the bottom of the score distribution.

« Enrolling more students who “undermatch” to less selective institutions will not solve
current diversity shortfalls. In a now-famous 2012 study, Caroline Hoxby and Christopher
Avery identified a pool of high-ability, low-income students who do not enroll at selective
universities. Although low-income, these “"undermatchers” are predominantly and
disproportionately white.

Three Forces Intensify Campus Pressure and Competition Around Diversity

1. Evolving campus climate makes the diversity of the studentbody a focus of campus
activism. Demands from campus activists may directly impact Enrollment Management
operations. Campus unrest may lead fewer underrepresented students to enroll. Growth in
enrollment at historically black colleges and universities suggests that underrepresented
minority students may gravitate to schools that provide a community of peers.

2. Preparedness gaps willworsen as public schools become more segregated by income and
race, exacerbating social inequities. Even as they make up a greater share of the college-
age population, many underrepresented students will continue to be insufficiently prepared
for higher education. Competition will intensify for the diverse applicants who are most
visibly qualified.

3. Low-income and minority students are increasingly concentrated at open access colleges
and universities, including community colleges. Despite improvement to their overall
college-going rate, low-income and minority students typically enroll at less selective
institutions. This gap in enrollment by institutional selectivity has widened over time.
Low-income, black, and Hispanic students are now more underrepresented at selective
institutions thanthey were in the mid-1990s to early 2000s.

Renewed Focus on Diversity Presents Opportunity for EM Leadership

« EMs should take action now to shape diversity goals and theirimplementation. As
universities prioritize diversity goals with new investments, EMs are well-positioned to
advocate for a substantial share of those investments to help theirinstitutions achieve
diversity goals focused on enroliment.

* The next three installments of this research series will share several best practices to help
EMs expand the pipeline of prepared students, engage the families of first-generation
students, and streamline the admission process for underrepresented applicants.

1) This deliverable shares data from multiple sources that Sources: Hoxby C and Avery C, “The Missing ‘One-Offs’: The Hidden Supply of
use the “most competitive,” “highly competitive,” and High-Achieving, Low-Income Students,” Brookings Institution, 2013,
“very competitive” categories in Barron’s Profiles of : i -
American Colleges to define selectivity. EAB interviews and analysis.
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Defining Diversity

This Research Series Focuses on Three Measures of Diversity

Economic Diversity

Low-income students from
any racial or ethnicgroup

Racial and Social and

Ethnic Diversity Familial Diversity
Students from traditionally Students who are the
underrepresented racial first in their families to
and ethnicgroups, pursue higher
regardless of income education, commonly

labeled first-generation

The Blueprint for Enrolling a Diverse Study Body research series, beginning with this white
paper, provides best practices and advice to increase enrollment of underrepresented students,
defined here as:

1. Racially and ethnically diverse students, with a focus on black and Hispanic students
2. Students from low-income families
3. First-generation students

These three groups encompass most underrepresented students included in colleges’and universities’
diversity goals. Students from these groups share many barriers to college enrollment, especially as
these populations often overlap, though no group orindividual experience is identical.

Additionally, this research series focuses on recruiting first-time freshmen. The Enrollment
Management Forum'’s previous research on Paving the Path to Transfer identifies strategies to
diversify through better recruitment of transfer students.

Source: EAB interviews and analysis.
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The State of Diversity

Societal Inequities Create Preparedness Gaps...

Preparedness Gaps Develop Years in Advance of College Enroliment

The circumstances of birth and ensuing social inequities naturally lead to differing student outcomes.
The illustrative timeline below depicts a sampling of data points of when and how these preparedness
gaps arise. The development gap between low-and high-income groups begins as early as age two.
By high school, students from underrepresented populations are less prepared than their white and/or
more affluent peers, as seen in variation in national educational progress scores.

Preparedness Gaps Begin Early and Persist Throughout K-12

By age 2, there is a six-
month development gap
between low- and
high-income groupsin
language processing speed
and vocabulary?!

By kindergarten, black and
Hispanic children test an
average of 9-10 months
behind in math and 7-12

months in reading compared to

their white peers

Birth -e—e-c—@_@—@# HS Graduation
L |

By age 3, children from
low-income families have
heard as many as 30
million fewer words
compared to peers from
more affluent families

From grade 4 through grade
12, NAEP! testing reveals
consistent, 20-30-point
average score gaps in both
math and reading based on
students’ income and ethnicity

Preparedness gaps between students from different racial and socioeconomic groups emerge and
intensify well in advance of college enrollment. They result in many underrepresented minority (URM)
and low-income students who lack adequate preparation for higher education by high school
graduation. These preparedness gaps constitute critical barriers for enrolling a diverse class.

1) National Assessment of Educational Progress.

©2018 EAB Global, Inc. e All Rights Reserved e 36064

Sources: Hart B and Risley T, Meaningful Differences in the Everyday
Experience of Young American Children. Paul H. Brookes Publishing, 1995;
Fernald A, Marchman V, and Weisleder A, "SES differences in language
processing skill and vocabulary are evident at 18 months," Developmental
Science, 16, no. 2 (2013): 234-248; National Center for Education Statistics
reports (various); see “Condition of Education” reports, data from 1989-2017
available at https://nces.ed.gov/programs/coe/; EAB interviews and analysis.
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The State of Diversity (cont.)

...Producing (and Perpetuating) Test Score Gaps
Few Underrepresented Students at the Top of SAT Score Distribution

Preparedness gaps manifest in students’application components. The next few pages show how
preparedness gaps impact one key component, the SAT.!

A limited pool of diverse students qualifies for admission based on SAT scores. The graph below
demonstrates that students in the highest score bands are predominantly white and Asian, while the
lowerscore bands largely contain black and Hispanic students.

Underrepresented Students Clustered at Bottom of Distribution
Racial Distribution of Students by Race by SAT Score Band, Entering Class of 2017

5% 5% 5% 5% 4% 4%

4% 3% 3% 2% 1% 1%

| 3% |
8%
25%

59
e
e . 1%

31% M 350/, Il 33% [l 32%

Percentage of Score Band

b7 S [oy = & 9, < < < 4 . <
%, %, %, %, %, %, %, % 2, %2, 2, %,
%9 Sy S 9 % % Y b4 N p Y, Y
(% (% (% (% (% (% 09 {9 9\9 \99 %o 6‘0
(% (% (% (% (% (%
SAT Score Band
M White Asian M Hispanic H Black American Indian and Native Hawaiian

Tension Between Profile and Diversity Unavoidable

Even as more students take the SAT, test performance patterns persist; the majority of
underrepresented minority students continue to cluster at the bottom of the score distribution. This
shortage of racially diverse students at the top of the distribution fuels what is often labeled a
“pipeline problem,” which refers to the small number of qualified, diverse applicants. The lack of
pipeline makes it difficult for universities to increase diversity while also maintaining academic quality
and selectivity.

1) While these pages display only a distribution of SAT
scores, ACT scores reveal similar testing patterns by race. Source: College Board via EAB Enrollment Services.
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The State of Diversity (cont.)

Competition for Slim Pool of Highly Qualified URMs

Few Black and Hispanic Students to Recruit from Top SAT Score Bands

Few underrepresented students currently qualify for admission to selective institutions based on test
scores. Forthe entering class of 2017, fewer than 66,000 black and Hispanic students scored at least
a 1200 on the SAT (1200 represents approximately the top 20% of test takers). The limited pool of
high-ability black and Hispanic students at the top of the score distribution intensifies competition
among selective colleges and universities for the students who are the most visibly qualified (i.e.,
those scoring in the top bands).

Hispanic SAT Takers by Score Band
College Board Data, Entering Class of 2017

1500-1600
1400-1490
1300-1390
1200-1290

1100-1190

1000-1090
900-990
800-890
700-790
600-690
500-590
400-490

26,576
5,303
574
127

Black SAT Takers by Score Band
College Board Data, Entering Class of 2017

1500-1600
1400-1490
1300-1390
1200-1290
1100-1190
1000-1090
900-990
800-890
700-790
600-690
500-590
400-490

384
o 20,643
5,568 ’
12,922
_____________ 26,208
42,185
50,452
45,631
23,714
4,581
489
103

With few black and Hispanic studentsin the top score bands, selective institutions must consider
whetherto enroll students fromlower score bands. In doing so, EMs must ensure their institutions
have the appropriate services in place to support and graduate these students. This also creates a
ripple effect. As selective universities expand beyond their traditional pools in search of diverse
applicants, regional universities may also find themselves struggling to meet diversity goals or
competing with selective institutions to do so.

1) These are aggregate data across the United States, and
therefore, these score distributions do not account for
regional demographics. For example, a large share of
these Hispanic test takers are clustered in certain states
and regions (e.g., California, Texas).

©2018 EAB Global, Inc. e All Rights Reserved e 36064

Source: College Board via EAB Enrollment Services.
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The State of Diversity (cont.)

Case in Point: Qualified URM Pipeline to Purdue
Limited Pool of Qualified High School Graduates

To betterillustrate the diversity challenges confronting EMs, the following is an example from Purdue
University. Of several thousand black high school graduates in the state of Indianain 2014, only 101
graduates met Purdue’s median academic profile. Moreover, of these 101 students, only 7 matched
the profile of the top 15% of Purdue’s incoming class. Though black students were taking the SAT and
ACT, they were largely not testing at a level competitive enough for admission to Purdue.

The State of Indiana’s African American Pipeline to Purdue University

Ample Number of Graduates in 2014

7,194 black high

. schools graduates - “
in Indiana
“There is a shockingly
4,147 took the small number of qualifying
° SAT and 2,720 first-generation, low-
took the ACT? income, and minority

studentsin our state. The
pipeline justisn’t there.”

VP EM,

101 black students meet Selective State Flagship
the median Purdue profile

7 students who matched
profile of top 15%

But Very Few Admissible at Purdue

Risky Alternatives for Recruiting a Diverse Class

Lacking a pipeline of qualified black studentsin Indiana, Purdue University’s options for diversifying
are limited. If Purdue were to focus recruiting efforts solely on the small pool of highly qualified black
students, the university would be unlikely to capture a large enough share of these students to
improve diversity. Instead, Purdue might enroll less academically prepared black students or enter
new markets out of state to recruit qualified black students. Both of these strategies come with
higher recruitment costs and competitive risks, making them less viable options for a university in
Purdue’s situation.

Sources: “Knocking at the College Door,” WICHE 9th Ed. (Dec. 2016) 2014 College Bound Seniors: State Profle
Report " The College Board,
“ACT Proﬁle Report State Graduatmg Class 2 14 Indlana " ACT,

act/un 3 “Purdue Polytechnic
1) These numbers include students who may have taken High School movlng forward in Indy October 2016 -
both the SAT and ACT. Mﬂm&hmhﬂ:thmmg_ﬁzmm_mMml EAB interviews and analysis.
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The State of Diversity (cont.)

‘Undermatchers’Not a Pipeline Panacea

‘Undermatchers’ Significantly Less Diverse Than Commonly Assumed

In a now-famous 2012 study, Caroline Hoxby and Christopher Avery identified a pool of students they
termed “undermatchers,” namely high-ability, low-income students who do not enroll at selective
institutions. Hoxby and Avery’s research fueled a belief that institutions could improve diversity by
recruiting these “undermatchers.” However, at most, only 35,000 students nationwide meet Hoxby
and Avery’s definition. Furthermore, though low-income, fewer than 5,000 “undermatchers” are black
or Hispanic.

What Defines an “"Undermatcher”? But Limited Pool of Racially Diverse
High-Ability, Low-Income Students
* Top 10% of SAT and ACT takers

+ 3.7+ GPA

« Family income less than $41,4721

Racial Breakdown of “"Undermatchers”?

« Notenrolled at a selective institution?

Many Undermatchers Fail to Apply to
Selective Institutions

Over40% of low-income
students’ applications go to

nonselective institutions 1.4% Multiracial

25-35K
Only about 1,200-2,000 of these

Total pool of "undermatchers” high-ability, low-income studentsare e - ------
black and 1,900-2,700 are Hispanic.

While universities that enroll more “undermatchers” will make progress on socioeconomic diversity
goals, they will see limited improvement on racial and ethnic diversity goals. These students are also
geographically dispersed, making them difficult to identify and recruit. Despite their qualifications,
“undermatchers” may also prioritize other factors in the college selection process, such as fit or
proximity to home.

1) $41,472 is the cutoff for the bottom quartile of income
distributions for families with a child in 12th grade in 2008.

2) 236 colleges in the “very competitive plus” and "most Sources: Hoxby C and Avery C, “The Missing ‘One-Offs’: The Hidden Supply of
competitive” rankings of the 2008 edition of Barron’s Profiles High-Achieving, Low-Income Students,” Brookings Institution, 2013,
of American Colleges. . i -

3) Numbers may not add to 100% due to rounding. EAB interviews and analysis.

©2018 EAB Global, Inc. e All Rights Reserved e 36064 11 eab.com
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Three Forces Heighten Pressure to Increase Diversity

Campus leaders agree on the need to increase diversity. These imperatives include delivering on
access and land-grant missions, contributing to social mobility and a diverse workforce, and
fulfilling a pedagogical case for the value of diversity. Three key forces are intensifying the present

focus on campus diversity.

Three Forces Intensifying Campus Pressure
and Competition Around Diversity

Evolving
Campus Climate

Negative perceptions

of campus climate may
lead underrepresented
students to feel unwelcome

©2018 EAB Global, Inc. e All Rights Reserved e 36064

Widening K-12
Preparedness Gaps

Existing preparedness
gaps willonly worsen
as students are
increasingly clustered
by income and race

12

Enrollments Increasingly
Concentrated at Open Access
Colleges and Universities

Even as broader demographic
trends reshape the population,
underrepresented students are
enrolling primarily at open
access institutions

Source: EAB interviews and analysis.

eab.com


https://www.eab.com/

Force 1: Evolving Campus Climate

Campus Activism Brings Diversity Issues to the Fore

Enrollment Issues Both Cause and Consequence of Activism

Campus activismon diversity issues may dissuade underrepresented students from applying to or
attending an institution. The resulting enroliment declines exacerbate existing gaps at universities
already struggling to improve diversity. Student activists are also increasingly making demands that
directly impact Enrollment Management operations. Groups that feel marginalized or tokenized are
refusing to participate in recruitment events and pushing for increased enrollment of certain
populations—and even guarantees of free tuition.

Student Activism Impacts EM Activism May Have Ripple Effects

Estimated drop in applications
1 O 0/ if The New York Times covers
- O aninstitutional scandalin a
long-form magazine article

Student outreach group

University of CaB0  DOYCOtts multicultural
Northernlowa recruitment event until
racial climate addressed

Case Study:
@WISCONSIN Black students request test- University of Missouri, 2015-2017
mamewseaoes gptional feasibility study
350/ Decrease in freshman
O enrolimentsince 2015
Hispanic student group

D k refuses to participate in
u e prospective student 400 Positions eliminated as a

UNIVERSITY e cruitment day result of budget shortfall

Difference in new pledges

_$6M and donations, December

2014 to December 2015

Press coverage of student activism may have a direct result on applications and enroliment. An
unfavorable profile in The New York Times can resultin fewer applications. At its most extreme,
publicity from campus activism can cause precipitous enrollment and fundraising declines, such as in
the two years following widely publicized protests at the University of Missouri.

Sources: Hardy K and Charis-Carlson J, “Iowa’s Black College Students: We Don’t Feel Welcome
Here,” The Des Moines Register, February 28, 2016; Gross N, “Duke Latino Student Group Not
“Comfortable’ Recruiting for School,” Education Writers Assodation, January 27, 2016; Kingkade T,
“How Media Coverage Of Campus Scandals Impacts College Applications,” The Huffington Post, July 8
2016; Hartocollis A, “Long After Protests, Students Shun the University of Missouri,” The New York
Times, July 9, 2017; Keller R, “University of Missouri fundraising takes $6 million hit in December as
donors hold back funds,” Columbia Tribune, February 21, 2016; EAB interviews and analysis.
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Force 1: Evolving Campus Climate (cont.)

Enrollment Surge at HBCUs
Campus Climate May Lead Students of Color to Prefer HBCUs and HSIs

As campus activism has escalated on predominantly white campuses, minority-serving institutions
(MSIs) have experienced a dramaticincrease in enrollment from 2015 to 2016, signaling that
underrepresented students may be prioritizing “fit” over other factors in enroliment decisions (e.g.,
prestige, selectivity). This trend is most apparent at historically black colleges and universities
(HBCUs), where applications and enrollment have increased significantly.

Enrolliment Boom at HBCUs... ...And at Selective Institutions

Freshmen Enrollment Change, 2015-2016 Howard University Applications, 2015-2016
| (0] Increase in applicant pool

50% 30% 24 /0 year-over-year

Shaw University Tuskegee University

75th percentile of accepted
freshmen profile, 345 points

40 % 30 % ]. 2 OO above the national average
of black students

South Carolina Virginia State
State University University

“Consider a College with a Focus on Minority Students”
NEW September 2016

"I was born in Mexico, and it was not easy to come to "I enjoyed no longer being the only Native
this country, attend college, and be the first in my family American..[Having time with people of
to graduate...[UTSA was] very welcoming...[It was a gift similar backgrounds] was special.”

to] identify with those who have faced similar struggles.”

Illeana Gonzalez, Student Body President Lauren Stanley, Cherokee Nation Member
University of Texas —San Antonio Has kell Indian Nations University
(Passed on Texas A&M) (Passed on several Cal State schools)

Hispanic Students Exhibit Similar College Selection Behavior

This kind of clustering is not exclusive to HBCUs. Over 60% of Latinos attend one of the 13% of
colleges and universities that are classified as Hispanic-Serving Institutions (HSIs).

The appeal of being in a community of peers means that selective universities cannotexpect that their
prestige alone will win over qualified black and Hispanic students. Regional colleges and universities
may also find that their underrepresented minority prospects prioritize fit and the community available
at HBCUs and HSIs.

Sources: Carswell S, “Five myths about historically black colleges and universities,” The
Washington Post, March 3, 2017, “"What's Causing the Increased Enrollment at HBCUs?"
NPR, September 17, 2016; Pratt T, “Historically black colleges see a spike in enrollment
from racial unrest,” PBS Newshour, October 5, 2016; Scott A, “Students flock to
historically blacks colleges where they feel welcome,” Marketplace, October 24, 2017;
Lewis D, “Consider a College with a Focus on Minority Students,” U.S. News & World
Report, September 21, 2016; Latimer B, “More Latinos Are Going To College, But In
Small Number Of Schools,” NBC News, January 27, 2016; EAB interviews and analysis.
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Force 1: Evolving Campus Climate (cont.)

Stakeholder Demands Ignore EM Realities

EMs Face an Impossible Mandate from External Stakeholders

Greater awareness of and sensitivity to campus diversity also manifests in new demands from
governing bodies and state legislatures. One example depicted below involves a state legislature that
recently directed its public universities to significantly increase enrollment of low-income students,
rural students, and adult degree completers. One large research university has no capacity to enroll
more students, so fulfilling the state mandates would displace students the university would have
enrolled otherwise. Furthermore, the state is not planning to increase the funding it cut by 20%
during the recession or to lift a cap on need-based aid.

Ambitious Diversity
Targets from State

* Add 700 low-
income students

« Add 700 rural students
from most economically
distressed counties?!

op

* Grow Pellrecipients
by 6.5%

No Additional
Public Funding

M

« State funding 20% below
pre-recession level

* No plans to increase
capacity or funding

Mission Impossible for EMs

Undesirable
Trade-Offs for EM

* How do we increase
representation while not
jeopardizing average
SAT score?

* How can we increase net
tuition revenue while
also expanding access?

We could try to do everything by finding students who check all the diversity
boxes—in-state, rural, and low-income, with high SAT scores, but there
aren’t enough of those students in the state to fulfill the mandate.”

VP EM, Large Public Research Institution

However well-intentioned, diversity mandates such as these are often out of step with admissions and
market realities. Stakeholders may not consider how their proposals impact—and contradict—other
enrollment goals, such as net tuition revenue, academic profile, and enrollment across academic
programs. The result is that enrollment divisions face unachievable mandates.

1) Ranked by State Department of Commerce with four economic indicators.
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Force 2: Widening K-12 Preparedness Gaps

Preparedness Gaps Perpetuate Diversity Shortfalls

Even in Diverse Regions, Demographic Shifts Won't Solve Diversity Challenge

Even as underrepresented groups make up a greater share of the traditional college-age population,
demographics alone will not solve for current lack of diversity. A larger number of future high school
graduates will come from populations impacted by preparedness gaps, intensifying the existing
pipeline problem. Given this, the trade-offs institutions have long made between increasing access
and improving academic quality will become increasingly problematic as more high school graduates
lack the preparation and qualifications for admission. This page illustrates the forecasted divergence
of preparedness and demographics at one flagship university.

Flagship
University, West

Opportunity

High growth rates
of Hispanic high
school graduates

Challenge

Number of qualified
Hispanic students
does not grow
proportionally with
demographicchange

--»  Approximate Current Eligibility
Rate for Admission Based on
Test Scores and GPA

Projected Local Shift in High
School Graduate Population,
2008 to 2028

50%

34%

White

Hispanic

-20%

“"The most daunting part is that eligibility rates have barely
budged in the last 20 years. Until we come up with some
solutions for that, no amount of regional diversity is going to fix
this problem—it just puts an even bigger spotlightand makes it
look like the problemis us.”

VP EM, Flagship University, West

This university expects to see a 50% increase in the Hispanic high school graduate population and a
20% decline in the white high school graduate population. Hispanic students will likely make up a
greater share of the pipeline in the coming years. However, the admissibility rate for Hispanic high
school graduates in this state has remained close to 30% for the past 20 years. Due to the
preparedness gap between white and Hispanic graduates, changing state demographics alone will not
enable this institution to meet its diversity goals.

©2018 EAB Global, Inc. e All Rights Reserved e 36064
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Force 2: Widening K-12 Preparedness Gaps (cont.)

For Many K-12 Students, the Chasm Is Growing

Economic and Racial Segregation Contribute to Gaps—and Both Are Rising

Academic preparedness gaps between students of different racial and socioeconomic groups begin at
birth, and increased segregationin publicK-12 schools perpetuates these gaps. The percentage of
public schools where more than 75% of students qualify for free and reduced-price lunches doubled
from 1999 to 2014. The share of students in hyper-segregated public schools (i.e., schools where
more than 90% of enrollment is minority) more than tripled from 1988 to 2013.

Growing Income Inequalities in K-12 Students Increasingly
K-12 Schools Concentrated by Race/Ethnicity
High-Poverty Public Schools,! "Hyper-Segregated” Public Schools,?
1999-2014 1988-2013
249% 19%
17%
12%
6%
1999 2007 2014 1988 2013

As students are increasingly concentrated by both race andincome in public schools, preparedness
gaps not only persist but intensify. Research from the Economic Policy Institute and UCLA’s Civil
Rights Project found that students who attend more segregated schools demonstrate lower academic
achievement and are less likely to attend college. Students at segregated schools also have less
access to peerrole models to help them navigate college admissions.

Sources: EAB analysis of NCES data; Orfield G, et al., "Brown at 62: School Segregation, By
Race, Poverty, _a_nd_ State, UCLA Civil Rights Project, May 16, _201§,

corrected-2. pdf; Rothstein R, “The Racial Achievement Gap, Segregated Schools, and
1) More than 75% of students are approved for free or Segregated Neighborhoods - A Constitutional Insult,” Economic Policy Institute, November
reduced-price lunches. 12, 2014, . i icati -radal-achi _qap- - _

2) 90% or more of students are minorities. and-segregated-neighborhoods-a-constitutional-insult/; EAB interviews and analysis.
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Force 3: Enrollment Increasingly Concentrated at Open Access Colleges and Universities

Widening Gap in Enrollment by Income

Most Low-Income Students Enroll at Less Selective Institutions

Despite improvement to their overall college-going rate, low-income students—regardless of
qualifications—typically enroll at less selective institutions, community colleges, and for-profits. As seen
in the chart below, enroliment of low-income students increases, on average, as institutional
selectivity! decreases. Enrollment of low-income students at competitive institutions is low, while their
enrollment at the least competitive institutions is high.

Low-Income Student Enrolilment Growing at Open Access Colleges and Universities
Share of Pell and Federal Grant Recipients by Institutional Selectivity,! 2000-2014?

Most competitive Limited Access at

1

1

|

1

! Selectives: Selective
20% & institutions continue to

1

1

1

1

1

1

Highl titi
'ghly competitive enroll small shares of

low-income students

Very competitive

\ 4
Gaps Widening:

The gap in low-income
student enrollment at
more and less selective
institutions has
widened over time
4-year, not ranked T

_________________________________________

Special

Competitive

1

! Growth at Less

! Selectives:

i Enrollment growth
$— concentrated at
open access 2- and
4-year institutions
and for-profits

Less competitive

Noncompetitive

2-year or less

Private, for-profit 329%

2000 =2014

Notably, the gap in low-income student enrollment between more and less selective institutions is
widening. The average share of undergraduates receiving Pell or other federal grants at the most
competitive and less competitive institutions increased from 30 percentage points (15% versus 45%)
in 2000 to 50 percentage points (16% versus 66%)in 2014. In this time frame, the most competitive
institutions added 1 percentage point of Pell students, while the least competitive schools added 21
percentage points of Pell students.

Sources: “Indicators of Higher Education Equity in the US,” The Pell Institute for the Study
= Hadianet

1) Selectivity defined by Barron’s 2016 competitiveness index. of Opportunity in Higher Education, 2017, H
2) Offull-time, first-time degree/certificate-seeking I i j jity i
undergraduate students. EAB interviews and analysis.
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Force 3: Enrollment Increasingly Concentrated at Open Access Colleges and Universities (cont.)

Increasing Racial Stratification by Selectivity

Gaps at Selective Institutions Grow Despite More URM Enrollment

The trends in enrollment by income are also true by race/ethnicity. Black and Hispanic students
increasingly enroll at open access colleges and universities, including community colleges. Analysis of
IPEDS data by Anthony P. Carnevale and Jeff Strohl at Georgetown University’s Center on Education
and the Workforce shows that black and Hispanic students accounted foronly 21% of enrollment
growth at the top 468 institutions from 1995 to 2009. In contrast, these populations accounted for
92% of enrollment growth at open access institutions. White students remain overrepresented at the
most selective institutions relative to their share of the population.

Most Enroliment Growth at Selectives Gap in URM Enrollment Persists and
Attributable to White Students Widens at Selective Institutions
Share of First-Time Freshmen Enrollment! Black and Hispanic Share, 1995
by Race/Ethnicity, 1995-2009
College-Age Population 27%
1
929 0
78% ’ Enrollmentat Top 120%% <-- _: - 1 5 /0
Four-Year Institutiong °
21% Black and Hispanic Share, 2009
0%
College-Age Population 33%
Top Four-Year Open Access : 0
Institutions 2 Institutions 3 Enroliment at Top | -
Four-Year Institutions? Iatoe--- 1 8 /0

White = Black and Hispanic

Black and Hispanic Share, 2015

e New ork Times Even With Affirmative Action, .
° Blacks and Hispanics Are More College-Age Population 37%
August2017 Underrepresented at Top 1
Colleges Than 35 Years Ago Enrollment atTop_ ) 19% : _ 1 8 (y
Four-Year Institutions <4--- 0

URM Enrollment Growth at Selectives Not Keeping Pace with Population Growth

Black and Hispanic students are more underrepresented today at selective institutions than they were
in the mid 1990s. In 1995, black and Hispanic students made up 27% of the college-going population
but only 12% of enrollment at the top four-yearinstitutions, a gap of 15 percentage points. As of
2009, black and Hispanic students accounted for 33% of the college-age population but only 15% of
enrollment at top four-year institutions, a gap of 18 percentage points. Recent analysis by The New
York Times finds that the gap between the black and Hispanic college-age population and enrollment
atthe top 100 four-year institutions remained stagnant at 18 percentage pointsin 2015.

1) Includes full- and part-time enroliment.

2) 468 institutions selected by Carnevale and Strohle using Barron’s ranking of Sources: Carnevale A and Strohl J, “Separate & Unequal,” Georgetown Center on Education

“most competitive,” “highly competitive,” and “very competitive” colleges. and the Workforce, July 2013, H -

3) 3,250 institutions selected by Carnevale and Strohle using Barron'’s ranking of unequal/; Ashkenas J, Park H, and Pearce A, “Even With Affirmative Action, Blacks and
“less competitive” and “noncompetitive” colleges, four-year institutions Hispanics Are More Underrepresented at Top Colleges Than 35 Years Ago,” The New York
unranked by Barron'’s, and two-year institutions. Times, August 24, 2017, . N N " .

4) 100 institutions selected by The New York Times. action.html|? r=1; EAB interviews and analysis.
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Diversity Imperative Creates EM Opportunity

Renewed Focus on Diversity Presents Chance to Shape Goals and Investments

The three forces—evolving campus climate, widening K-12 preparedness gaps, and the concentration
of underrepresented students at open access colleges and universities—have galvanized many EMs to
double down on diversity priorities. EMs have an opportunity to inform the creation and
implementation of diversity goals and to advocate forincreased investments for the Enrollment
Management division that will make lasting change. At the University of Michigan, the EM’s active
role on the diversity strategic planning committee led to EM-specificinvestments and allowed the EM
to advise 49 individual departments in setting realistic diversity goals.

Common Playbook to Achieve EM Plays Key Role in Shaping
Diversity Goals Diversity Strategic Plan

Hire a Chief Diversity Officer: |
90 chief diversity officers hired in

18-month span I » University of Michigan
Strategic Plan for Diversity,
Invest in Programming: Equity & Inclusion MICHIGAN
Investing millionsin diversity
programming and recruitment efforts Rolled out an overall diversity strategic
plan and 49 individual school, college,
Develop a Diversity Strategic Plan: academic unit, and department plans
Enrolling a more diverse student body
is top priority of most plans Investing $85 million in diversity

programming over the next 5 years
Convene a Taskforce:

EMs have a seat at the table with
stakeholders across campus given
interrelated nature of diversity

EM Goals and Investment

» Outreach initiative targeting schools in
urban areas

« Funding for HAIL' scholarship

Presents Opportunities for EMs « Recruitment programs specific to
Help stakeholders across campus Native Americans
1 understand market realities and « Accountability metrics include student
barriers to set realistic goals demographics and graduation rates
Advocate for short- and —
2 long-term investments in efforts

to increase representation

> Best Practices to Achieve Diversity Goals

The next three installments of this research series will share best practices that EMs should
advocate for as diversity becomes a central focus of strategic planning. These practices will

help EMs expand the pipeline of prepared students, engage the families of first-generation
students, and streamline the admission process for underrepresented applicants.

Sources: Frum D, “Whose Interests Do College Diversity Officers Serve?” The Atlantic,
September 8, 2016, H i 1 i icas-
=di ity- ; “Strategic Plan,” The University of Michigan,

1) High Achieving Involved Leaders scholarship. ; EABinterviews and analysis.
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Advisors to Our Work

The Enrollment Management Forum is grateful to the individuals and organizations that shared their
insights, analysis, and time with us. We would especially like to recognize the following individuals
for being particularly generous with their time and expertise.

Augustana College
Kent Barnds
Executive Vice President

Boston University
Christine McGuire

Vice Presidentand Associate
Provost for Enrollment and
Student Administration

Bowling Green State
University

Cecilia Castellano

Vice Provost, Strategic
Enrollment Planning

California Polytechnic State
University

Jim Maraviglia

Associate Vice Provost, Marketing
and Enrollment Development

Clemson University
Chuck Knepfle

Associate Vice President,
Enrollment Management

Colorado College

Matt Bosner

Director of Admission Systems,
Operations, and International

DePaul University

Susan Stachler

Associate Director, Institutional
Research and Market Analysis

Dickinson College

Stefanie Niles

Vice President, Enrollment,
Marketing, and Communication

Dominican University
PamJohnson

Interim Vice President,
Enrollment Management
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Duke University
Christophe Guttentag
Dean of Undergraduate
Admissions

Matt Makel
Director of Research, Duke TIP

Justin Clapp
Director, Access and Outreach

Fairfield University
Nakia Letang
Associate Director of Admissions

Florida International
University

Luisa Havens

Vice President,
Enrollment Services

Florida State University
Tadarryl Starke

Director, Center for Academic
Retention and Enhancement

Hege Ferguson
Director of Admissions

Fordham University
Peter Stace
Vice President, Enrollment

John Buckley
Associate Vice President,
Enrollment

George Mason University
Matthew Boyce
Director, Enrollment Management

Georgia Institute of
Technology

Richard Clark

Director, Undergraduate
Admissions
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Katie Mattli
Senior Assistant Director,
Women’s Recruitment

Gettysburg College
Darryl Jones

Senior Associate Director
of Admissions

Indiana University
Bloomington

David Johnson

Vice Provost for
Enrollment Management

Lafayette College
Alexander Bates
Director of Admissions

Lawrence University
Ken Anselment

Dean, Admission and
Financial Aid

Lehigh University

Bruce Bunnick

Interim Vice Provost,
Admissions and Financial Aid

Marist College

Sean Kaylor

Vice President,
Enrollment Management

Metropolitan State University
of Denver

Vaughn Toland

Executive Director, Admissions

Miami University
Michael Kabbaz

Vice Presidentfor
Enrollment Management
and Student Success
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Susan Schaurer

Associate Vice President,
Enrollment Management and
Director of Admission

Midwestern State University
Keith Lamb

Vice President, Student Affairs
and Enrollment Management

New Y ork Institute

of Technology

Ron Maggiore

Vice President,
Enrollment Management

North Carolina

State University

Louis Hunt

Senior Vice Provost and
University Registrar

North Park University
Barrington Price
Assistant Vice President,
Student Engagement

Northeastern University
Jennifer Schoen

Director, Opportunity Scholarship
and Outreach Programs

Northern Arizona University
David Dollins

Executive Director, Admissions

Nova Southeastern University
Deanna Voss
Dean, Undergraduate Admissions

Oakland University

Paul Schroder

Associate Vice Presidentfor
Enrollment Management

Dawn Aubrey
Director, Undergraduate
Admissions

Pennsylvania State University
Robert Pangborn

Vice Presidentand Dean,
Undergraduate Education
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Clark Brigger

Associate Vice President
and Executive Director,
Undergraduate Admissions

Point Loma

Nazarene University
Scott Shoemaker
Associate Vice President,
Enrollment

Purdue University
PamHorne

Vice Provost,
Enrollment Management

QuestBridge

Rachel Fishbein

Senior Program Manager,
Student Relations

Robert Morris University
Wendy Beckemeyer

Vice President,

Enrollment Management

Rutgers, The State University
Courtney McAnuff

Vice President,

Enrollment Management

Elena Ragusa
Director, Pre-College
Research and Partnerships

Lauren Olsen
Manager of Pre-College
Projects and Partnerships

Julie Barad
Interim Director,
Marketing and Communication

Samford University
Jason Black
Dean of Admission

Seattle University
Melore Nielsen
Dean of Admissions

Seton Hall University
Alyssa McCloud

Vice President,
Enrollment Management
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Southern Methodist University
Wes Waggoner

Associate Vice President,
Enrollment Management

Susquehanna University
Madeleine Rhyneer

Vice Presidentfor
Enrollment and Marketing

Texas A&M University
Joe Pettibon

Associate Vice President,
Academic Services

Texas State University
Gary Ray

Associate Vice President,
Enrollment Management
and Marketing

Texas Tech University
Ethan Logan

Associate Vice President,
Enrollment Management

The New School
Donald Resnick
Chief Enrollment and
Success Officer

Carol Kim
Vice President, Strategic
Enrollment Management

Trinity College

Angel Pérez

Vice President, Enrollment
and Student Success

University of Arizona
Kasey Urquidez

Vice President, Enrollment
Management & Student
Affairs Advancement

Marc Miller
Dean, College of Law

University of
California, Davis

Walter Robinson
Associate Vice Chancellor,
Enrollment Management
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Ebony Lewis
Executive Director,
Undergraduate Admissions

Brendan Livingston
Analyst

University of
California, Irvine

Brent Yunek

Associate Vice Chancellor,
Enrollment Services

Stephenie Reyes-Tuccio
Executive Director, Center
for Educational Partnerships

University of California,
Santa Barbara

Lisa Przekop

Director of Admission

University of Central Missouri
Mike Godard

Vice Provost for

Enrollment Management

University of Cincinnati
Kenneth Simpson
Director, Academics

University of Delaware
Christopher Lucier
Vice Presidentfor
Enrollment Management

University of Denver
Todd Rinehart

Interim Vice Chancellor,
Enrolliment

University of Florida
Zina Evans

Vice President for
Enrollment Management
and Associate Provost

University of Houston
Mara Affre

Associate Vice Presidentfor
Enrollment Services
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University of
Massachusetts Amherst
James Roche

Associate Provost,
Enrollment Management

Shane Conklin
Associate Vice Chancellor,
Facilities and Campus Services

Leykia Nulan
Assistant Provost, Diversity

University of
Massachusetts Lowell
Tom Taylor

Dean, Enrollment and
Student Success

University of Michigan -
Ann Arbor

Kedra Ishop

Vice Provost,

Enrollment Management

Pam Fowler
Executive Director, Financial Aid

Betsy Brown
Integrated Marketing
Communications Director for OEM

University of Minnesota
Twin Cities

Rachelle Hernandez
Associate Vice Provost for
Enroliment Management &
Director of Admissions

University of Nevada,

Las Vegas

Mike Sauer

Associate Vice President,
Enrollment & Student Services

University of Oklahoma
Clyde Moore

Associate Director, Diversity
Enrichment Programs and
Coordinator, Student and
Alumni Engagementin
Recruitment Services
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University of Pennsylvania
Marybeth Gasman

Director, Penn Center for
Minority Service Institutions

University of Pittsburgh
Marc Harding
Chief Enrollment Officer

University of Rochester
Jonathan Burdick

Dean, Admissions and
Financial Aid

University of San Francisco
Michael Beseda

Vice Provost, Strategic
Enrollment Management

University of South Carolina
Scott Verzyl

Associate Vice Presidentfor
Enrollment Management

University of Southern
California

Katharine Harrington

Vice President, Admissions
and Planning

Kim Thomas-Barrios
Executive Director,
Educational Partnerships

University of
Tennessee - Knoxville
Kari Alldredge

Associate Provost,
Enrollment Management

University of Texas -
Rio Grande Valley
Maggie Hinojosa

Vice President,
Strategic Enroliment

Cynthia Valdez

Executive Director, Student
Educational Outreach
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University of Vermont
Stacey Kostell
Vice President,
Enrollment Management

University of Virginia
Greg Roberts
Dean of Admission

University of Washington
Philip Ballinger

Associate Vice President,
Enrollment and
Undergraduate Admissions

Patricia Loera
Associate Vice President,
College Access

Cristina Gaeta
Director, Multicultural Outreach
and Recruitment

Jessica Hunnicutt Batten
Director, Dream Project

Nicole Guenther
Assistant Director, Dream Project

Amrita Heer
Assistant Program Manager,
Dream Project

University of
Wisconsin — Madison
Steven Hahn

Vice Provost for
Enrollment Management

University of

Wisconsin - Platteville
Angela Udelhofen

Vice Chancellor, Enroliment
and Student Success

University of Wyoming

Mary Aguayo

Interim Associate Vice President,
Enrollment Management

University System of Georgia
Angie Bell

Senior Executive Director,
Research, Policy, and Analysis
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Virginia Polytechnic and
State University

Karen Eley Sanders
Associate Vice Provost,
College Access

Wake Forest University
Jay Shively

Assistant Dean,

Law School Admissions

Washington University
Ronné Patrick Turner
Vice Provost, Admissions
and Financial Aid

Wayne State University
Dawn Medley

Associate Vice President,

Enrollment Management

Ericka Matthews-Jackson
Director of Admissions

Wesleyan University
Nancy Meislahn

Dean of Admission and
Financial Aid

West Chester University

of Pennsylvania

Joseph Santivasci

Assistant Provost and Assistant
Vice President, Strategic
Enrollment Management

Whitman College
Adam Miller
Director of Admission

Worcester State University
Ryan Forsythe

Vice President,

Enrollment Management

Xavier University of Louisiana
Keyana Scales

Vice President,

Enrollment Management

Youngstown State University
Gary Swegan

Associate Vice President,
Enrollment Planning

and Management
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