
©2019 by EAB. All Rights Reserved. eab.com 1

Academic Performance Solutions

Picture this: your name on the 2021 APS Summit agenda. 

Imagine that your institution’s story will be featured two years from 
now. Considering your vision for your APS partnership, what success 
story will you share with the membership?

YOUR 
PHOTO

HERE

How is APS data being used? Which processes have been embedded with data?

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

What changes have been made on campus and who was involved in the transformation?

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

What are the measurable results? Think in terms of quantitative outcomes plus cultural changes.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Vision Exercise: Your Future Case Study

What Will Your Story Be in 2021?
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