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LEGAL CAVEAT

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to members. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business of 
giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, members 
should not rely on any legal commentary in this 
report as a basis for action, or assume that any 
tactics described herein would be permitted by 
applicable law or appropriate for a given 
member’s situation. Members are advised to 
consult with appropriate professionals concerning 
legal, tax, or accounting issues, before 
implementing any of these tactics. No EAB 
Organization or any of its respective officers, 
directors, employees, or agents shall be liable for 
any claims, liabilities, or expenses relating to (a) 
any errors or omissions in this report, whether 
caused by any EAB organization, or any of their 
respective employees or agents, or sources or 
other third parties, (b) any recommendation by 
any EAB Organization, or (c) failure of member 
and its employees and agents to abide by the 
terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. 
Members are not permitted to use these 
trademarks, or any other trademark, product 
name, service name, trade name, and logo of any 
EAB Organization without prior written consent of 
EAB. Other trademarks, product names, service 
names, trade names, and logos used within these 
pages are the property of their respective holders. 
Use of other company trademarks, product 
names, service names, trade names, and logos or 
images of the same does not necessarily 
constitute (a) an endorsement by such company 
of an EAB Organization and its products and 
services, or (b) an endorsement of the company 
or its products or services by an EAB 
Organization. No EAB Organization is affiliated 
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use 
of its members. Each member acknowledges and 
agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each member agrees to 
abide by the terms as stated herein, including the 
following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in 
this Report is intended to be given, transferred 
to, or acquired by a member. Each member is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each member shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each member shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each member may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
membership program of which this Report is a 
part, (b) require access to this Report in order 
to learn from the information described herein, 
and (c) agree not to disclose this Report 
to other employees or agents or any third 
party. Each member shall use, and shall 
ensure that its employees and agents use, this 
Report for its internal use only. Each member 
may make a limited number of copies, solely 
as adequate for use by its employees and 
agents in accordance with the terms herein.

4. Each member shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a member is unwilling to abide by any 
of the foregoing obligations, then such 
member shall promptly return this Report and 
all copies thereof to EAB.

Project Director

Jackson Nell

Contributing Consultant

Jon Barnhart

Managing Directors

Ann Forman Lippens

University Research Forum

About EAB

EAB is a best practices firm that uses a combination of research, 

technology, and data-enabled services to improve the performance of 

more than 1,300 educational organizations. EAB forges and finds the 

best new ideas and proven practices from its network of thousands of 

leaders, then customizes and hardwires them into every level of 

member organizations, creating enduring value. For more 

information, visit eab.com.

About the University Research Forum

With declining federal and internal subsidies, it has become more 

challenging to grow the research enterprise. The University Research 

Forum provides best practices and implementation support to help 

chief research officers prioritize strategic growth areas, communicate 

needs and values to campus stakeholders, and better align long-term 

planning with research funding realities. 

David Attis Ph.D.
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Tool

Internal Presentation 

Template

Goal Overview

Intended User

Use this tool to create your own foreign 

interference briefing presentation(s) for 

internal audiences (e.g., faculty, research 

office staff, cabinet, Board of Trustees).

This tool provides users with critical 

messages to communicate to internal 

audiences and includes a plug-and-play 

deck for an executive audience to reduce 

the burden of creating an internal 

presentation from scratch. Further speaking 

points are included in the Notes section of 

the accompanying PowerPoint slides. 

Source: EAB interviews and analysis.

Chief research officers and their teams
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Key Presenter Points

Internal Presentation on Research Security and 

Foreign Interference

Source: EAB interviews and analysis.

Recent federal actions on research security are directly and indirectly impacting university leaders, 

faculty, students, and staff. With widespread confusion and uncertainty abound, CROs play a crucial 

role in keeping their institutions informed of the latest federal developments and protecting the 

research mission. This has empowered the CRO to communicate the core implications and catalyze 

university conversations around institutional strategy and policy. 

Presentations allow CROs to provide more context and strategic considerations than other mediums, 

such as a one-pager or infographic. CROs can leverage these presentations in one-on-one 

conversations or university cabinet meetings, monthly or quarterly research meetings, or any other 

meetings with institutional leaders. 

Key Messages for University Leaders and Stakeholders

Rationale: The impacts of federal actions have 
been disproportionally felt by the ethnic Chinese 
community at universities. CROs should 
articulate awareness and dedicated efforts to 
prevent marginalization and provide support. 

Rationale: CROs need to assure stakeholders 
that they are protecting due process while 
balancing compliance. Most importantly, they 
need to articulate how they are working to 
ensure all security measures will remain 
equitable. 

Rationale: Faculty, institutional leaders, and 
other stakeholders may not be aware of what is 
driving the focus on research security and the 
primary concerns raised by officials. 

Rationale: Internal stakeholders benefit from 
understanding the fluid and opaque nature of 
federal communications and policies on research 
security and foreign interference.

Rationale: CROs should communicate what 
principles and operations may be most at risk 
and listen to the concerns raised by other 
stakeholders, providing a foundation for ongoing 
institutional dialogue around these issues.

Rationale: Many stakeholders are unaware of 
how this issue relates to their purview and what 
coordinating activities they need to take. CROs 
can illuminate the scope of the problem and 
facilitate institutional strategic planning. 

Protecting Due Process in Research 
Investigations

Acknowledge concerns that federal research 
investigations unfold haphazardly without a 
clear articulation of formal procedures, defined 
scope of inquiry, or appropriate respect for 
university and faculty rights.

Unease Over Negative Impacts on 
Chinese Students and Researchers

Recognition that both the rhetoric and actions of 
federal officials alienates and targets Chinese 
nationals on campus. 

Preservation of an Open Research 
University

Emerging tensions at universities between 
research security initiatives and longstanding 
institutional values, such as academic freedom, 
free movement, and open collaboration. 

Pan-University Potential Implications 
and Coordination Requirements

Awareness that federal actions will effect 
multiple university units, leaders, and 
stakeholders, requiring effective institutional 
coordination.  

Amplified Attention on Research 
Security

Widespread scrutiny from elected officials, 
federal agencies, university governance, and 
media related to protecting the research 
enterprise from foreign interference and 
economic espionage. 

Uncertainty Over Existing and Future 
Federal Compliance Requirements

Sense that federal research security policy 
fluctuates with significant speed and 
consequence, limiting the university’s ability to 
respond to new requirements and make longer 
term plans.
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Key Presenter Points (cont.)

Internal Presentation on Research Security and 

Foreign Interference

Source: EAB interviews and analysis.

Tips for Effective Internal Presentations

Tip Implementation Guidance

Emphasize federal policy uncertainty 

and volatility 

As formal federal policy continues to be developed, it is important to 

recognize the confusion that currently exists across the research 

community and the potential for fluctuations in scope, implication, and 

urgency of federal actions.

Don’t overwhelm the audience with 

too much information

When giving internal presentations, CROs and their teams often try to 

cover too much ground in a short period of time. This can frustrate the 

audience and reduce the amount of information they retain. Instead, 

start with the most critical information for your audience and dedicate 

time to helping them truly learn the content. Then provide other 

opportunities and resources for them to broaden and/or deepen their 

understanding (e.g., follow-up session, online resources, emails).

Organize presentations around 

common questions, concerns, and 

misconceptions  

Consider building your presentation around common questions, 

concerns, or misperceptions about current research security policy and 

recent federal developments, especially those that you hear on your 

campus. This provides you with a simple structure and framework for 

your presentation and way to prioritize the topics to cover.

Match your level of specificity and 

detail to the intended audience

Tailor the depth and specificity of your presentation based on the needs 

and priorities of your audience. For example, research office staff 

members need to be informed about administrative policy changes, such 

as conflict of interest (COI) policies and how it will impact their 

workload; in contrast, if you are presenting to the Board of Trustees or 

executive cabinet, include a high-level overview of the broader issue 

related to foreign interference and what strategic questions need to be 

answered for the university.

Keep your slide count low, but include

hidden slides with additional details

Even if you don’t plan on talking about institution specific actions and 

policies, it can be helpful to include hidden slides on these topics in your 

presentation. These are useful if your audience has specific questions or 

wants more info on the topic than you originally anticipated. 

Leave plenty of time for Q&A Attendees derive the most value from asking questions about research 

security at internal presentations. This also can help you identify 

additional strategic considerations and misconceptions.
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Internal Presentation on Research Security and 

Foreign Interference

Source: EAB interviews and analysis.

Template Presentation (Core Slides)

The following pages showcase eight downloadable template slides for an introductory presentation on 
research security and foreign interference targeted at an executive-level audience. The boxes on the right 
highlight key elements and customization recommendations for CROs and their teams to consider before 
utilizing these slides. A brief script of talking points is included within the Notes section of each slide to aid 
in facilitating the presentation. 

Optional Customization

• Add other examples of impacts that have 
been felt on your campus or by close peers

Optional Customization

• Add any other major events that you think 
have impacted your institution 

Key Features

• Provides context on the factors driving the 
emphasized federal focus on Chinese 
research and development as well as the 
scope of the issue

• Identifies the three areas where federal 
decisionmakers have focused their attention 
from a rhetorical and policy perspective

Key Features

• Shows how broader geopolitical issues and 
governmental actions directly impact the 
educational and research enterprise 

Key Features

• Outlines the major events in the trade war 
between the US and China in parallel with 
federal research security developments

1

3

2

Slide Key Features and Optional Customizations
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Internal Presentation on Research Security and 

Foreign Interference

Source: EAB interviews and analysis.

Optional Customization

• Add specific threats your institution has been 
warned of or experienced 

Optional Customization

• Customize institutional interests and/or call 
out other values 

Key Features

• Presents the main threats from foreign 
interference, mostly by China, identified by 
politicians and government officials

Key Features

• Explains the tension that can arise between 
addressing government-identified threats 
and preserving institutional values

• Facilitates conversations around what 
institutional interests may be at risk and how 
best to balance compliance with goals

4

6

5

Optional Customization

• Modify pros and cons to match institution 
specific assessment 

Key Features

• Outlines an archetypical spectrum of 
institutional approaches towards 
collaboration with government agencies on 
research security matters and investigations

• Presents pros and cons associated with each 
extreme archetype 

Slide Key Features and Optional Customizations (cont.)
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Internal Presentation on Research Security and 

Foreign Interference

Source: EAB interviews and analysis.

Optional Customization

• Change questions to reflect your institution’s 
priorities and concerns 

Optional Customization

• Customize with any other proposed or 
ongoing steps at your institution 

Key Features

• Depicts the core strategic questions  
university leaders have related to research 
security broken down by topic and the 
internal or external nature of the question

• Designed to facilitate conversations around 
university strategy and planning

Key Features

• Reiterates goal of protecting both research 
and institutional values 

• Lists potential steps to take to support 
university community

7

8

Slide Key Features and Optional Customizations (cont.)
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Internal Presentation on Research Security and 

Foreign Interference

Source: EAB interviews and analysis.

Optional Customization

• Change names of units to reflect your offices 
structure

Template Presentation (Optional Slides)

This page showcases two downloadable template slides that can be added to the previous eight slides 
for an internal presentation. The boxes on the right highlight when CROs might want to include each 
slide as well as customization recommendations.

When to Include

• This slide is useful for more research-centric 
audiences to understand how international 
tensions impact their role

A

B

Optional Customization

• Change titles and add/remove leaders and 
units as needed to match institutional 
specific organizational structure 

When to Include

• This slide is useful if your institution’s 
leadership wants more detail on how 
international tensions impact their role

Optional Slides to Customize for Your Audience and Campus
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