
Who Should Read

The Pingry School’s 

Enterprise Risk Management 

(ERM) Resource Guide

A Sample of How Independent School Risk Committees 
Can Codify their Risk Management Process 

Use this guide as an example of how to codify key elements of your school’s risk 
management process

How to Use this Resource 

Risk management 
committee members

Independent School Executive Forum
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Use a Resource Guide to Outline the IRM Process for Your School

Source: EAB interviews and analysis.

Resource Overview 

The Pingry School Created a Resource Guide to Codify Its IRM Process

Establishing a clear risk management infrastructure is critical to the success of your school’s institutional 
risk management (IRM) process. The Pingry School created a resource guide to educate the community, 
codify their policies and processes, and ensure that every person understands their role in the process. 
The Pingry School’s resource guide provides a helpful example for you to reference when building a 
comprehensive guide for your own school’s IRM process. 

The Pingry School’s resource guide outlines the following: 

1. How the risk management process relates to the school’s mission and goals.

2. The importance of the institutional risk management process for the strength and success of 
the school. 

3. How risk management fits into existing governance, oversight, and leadership structures in place.  

4. Level-sets around risk management language, key-terms, and context. 

5. Outlines how the work fits in to the internal and external context of the school.

Reference this example to ensure the comprehensiveness and clarity of your school’s resource guide.

https://www.eab.com/
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The Pingry School ERM Resource Guide

Source: The Pingry School, Basking Ridge, NJ

https://www.eab.com/
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