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LEGAL CAVEAT

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to members. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business 
of giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, members 
should not rely on any legal commentary in this 
report as a basis for action, or assume that any 
tactics described herein would be permitted by 
applicable law or appropriate for a given 
member’s situation. Members are advised to 
consult with appropriate professionals concerning 
legal, tax, or accounting issues, before 
implementing any of these tactics. No EAB 
Organization or any of its respective officers, 
directors, employees, or agents shall be liable for 
any claims, liabilities, or expenses relating to (a) 
any errors or omissions in this report, whether 
caused by any EAB organization, or any of their 
respective employees or agents, or sources or 
other third parties, (b) any recommendation by 
any EAB Organization, or (c) failure of member 
and its employees and agents to abide by the 
terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Members 
are not permitted to use these trademarks, or any 
other trademark, product name, service name, 
trade name, and logo of any EAB Organization 
without prior written consent of EAB. Other 
trademarks, product names, service names, trade 
names, and logos used within these pages are the 
property of their respective holders. Use of other 
company trademarks, product names, service 
names, trade names, and logos or images of the 
same does not necessarily constitute (a) an 
endorsement by such company of an EAB 
Organization and its products and services, or (b) 
an endorsement of the company or its products or 
services by an EAB Organization. No EAB 
Organization is affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive 
use of its members. Each member acknowledges 
and agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each member agrees to 
abide by the terms as stated herein, including 
the following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a member. Each member is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each member shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each member shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each member may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
membership program of which this Report is a 
part, (b) require access to this Report in order 
to learn from the information described herein, 
and (c) agree not to disclose this Report to 
other employees or agents or any third party. 
Each member shall use, and shall ensure that 
its employees and agents use, this Report for 
its internal use only. Each member may make 
a limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each member shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each member is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a member is unwilling to abide by any of the 
foregoing obligations, then such member shall 
promptly return this Report and all copies 
thereof to EAB.

Project Director

Jo Connelly

Contributing Consultant

Caitlin Blair

Independent School Executive 
Forum

Program Manager

Erin Rehel, Ph.D.

Managing Director

Pete Talbot
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Reaching New Talent Through Candidate Education and Recruitment Events

Executive Summary

Independent schools can no longer solely rely on traditional candidate sources, such as 
regional associations and search firms, to help them achieve their hiring objectives. Despite 
changing hiring priorities, independent schools still turn to the same traditional talent sources as 
they have in the past. But those sources are limited in reach and face a shrinking candidate pool as 
fewer people enter the field of education. Moving forward, schools will need to take recruitment into 
their own hands and find ways to bring more people into their talent pipeline locally. 

While both events bring new talent into your candidate pool, they serve distinct purposes. 
An educator open house builds a pipeline for future openings by broadening awareness about 
teaching at independent schools. A diversity hiring fair focuses on bringing candidates from diverse 
backgrounds into the candidate pool for currently open positions. 

An educator open house educates attendees about your school and what it is like to work 
in the larger independent school community. Open houses provide an opportunity to highlight 
the benefits of working at independent schools and explain key elements of the independent school 
hiring process. Faculty speakers and campus tours help you promote your school to potential 
applicants. 

Locally-focused candidate education and recruitment events allow your school to reach 
previously untapped candidates in your community. Through an educator open house or 
diversity hiring fair, you can reach candidates that match your current hiring priorities, with 
candidates who may have been previously overlooked. 

A diversity hiring fair brings candidates from diverse backgrounds into your candidate pool 
for immediately open positions. Collaborate with peer schools and invest in promoting the event 
to host a successful fair on campus. Maximize your reach to potential candidates by connecting with 
local colleges, universities, and community organizations, and spreading word of the event through 
school networks. Hosting this event can broaden your current applicant pool to include a more 
diverse group of faculty candidates. 

Use this guide to determine which event is right for you, and how you can successfully 
host it at your school. Both an educator open house and a diversity hiring fair offer the 
opportunity to expand your candidate pool to reach new, local talent and support your current
hiring initiatives. 

https://www.eab.com/
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Constraints on Talent Pipeline Will Force Schools to Look Elsewhere

Research Overview

Source: Third Way, “Teaching the Next Generation”, 2014; NCES, "Fast Facts 2018", 2018; NCES, “Undergraduate Degree Fields”, 
2019; NCES, “Undergraduate Degree Fields”, 2014; AACTE, “Colleges of Education: A National Portrait”, 2018; Census, ”School 
Enrollment in the United States 2008", June 2011; NAIS, "NAIS Facts At A Glance“, 2009; The Learning Policy Institute: A Coming Crisis 
in Teaching? Teacher Supply, Demand, and Shortages in the U.S., 2016; EAB interviews and analysis. 

In response to the question ”In what ways would you like to 
see your candidate pool change?”.

Limited Faculty Pipeline Will Continue to Shrink

Independent schools are facing new pressures on their pipeline from both external and internal 

forces. These forces will make it increasingly challenging to find high-quality, mission-aligned 

teachers through independent school’s traditional talent sources.

Internal Forces

Changing Mission

• Schools are increasingly interested in 

diversifying the teaching workforce

• Despite stated interest, independent 

schools lack diversity in their current 

their current faculty bodies

Challenge with Hard to Fill Positions

STEM and foreign language fields becoming 

increasingly difficult to fill

84%
Percentages of states that 
reported teacher shortages 
in Math as of 2016

19%
Percentage of total faculty that 
are faculty of color at NAIS 
member schools (2018-19)  

77%
Percentage of ISEF members1

who stated a desire for 
increased diversity in the  
candidate pool

External Forces

Fewer People Going Into Education

• In 2017, U.S. colleges and universities 

awarded 85,000 undergraduate education 

degrees, a 10% decrease since 2007

• The candidate pool stemming from 

certificates or undergraduate degrees 

from colleges of education remains 

largely white

Diminishing Reputation of Teaching

Rising generation of potential teachers 

have a less favorable view of teaching.

Of people earning certificates, 
undergraduate degrees from 
colleges of education were 
people of color (in 2018) 

25%

Decrease in enrollment in 
teacher preparation programs 
between 2009 and 2014

35%

50%
Of high-achieving undergraduate 
students who believed that 
teaching has gotten “less 
prestigious” in recent years

https://www.eab.com/
https://www.thirdway.org/report/teaching-the-next-generation
https://nces.ed.gov/fastfacts/display.asp?id=37
https://nces.ed.gov/programs/coe/indicator_cta.asp
https://nces.ed.gov/programs/coe/pdf/Indicator_CTA/coe_cta_2014_04.pdf
https://secure.aacte.org/apps/rl/res_get.php?fid=4178&ref=rl
https://www.census.gov/prod/2011pubs/p20-564.pdf
https://www.nais.org/Media/Nais/Statistics/Documents/NAISMemFactsNoSalaries_200809.pdf
https://learningpolicyinstitute.org/product/coming-crisis-teaching
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Research Overview

Source: Brookings, ”The Many Ways Teacher Diversity May Benefit Students, 2016”; NAIS, "Facts at a Glance 2018-19“, 
January 19, 2019; The National Coalition on School Diversity: How Non-Minority Students Also Benefit from Racially Diverse 
Schools, 2012; EAB interviews and analysis. 

Diversity’s Critical Role in Education

Faculty Remains Homogenous, Does Not Provide Students Benefits of Diversity 

Cultural Understanding, 
Expectations

• Teachers of color can be more likely 
to be culturally sensitive, leading to 
more substantive interpersonal 
relationships

• Teachers of color often have higher 
expectations for minority students 
based on their perceptions of student 
behavior, effort, and ability

Role-Modeling 

• Minority students can benefit from 
seeing authority figures with a similar 
ethnic/racial background

• Authority figures with similar racial/ethic 
backgrounds can influence the cultural 
value placed on academic success for 
minority students

Benefits for Non-Minority Students

Creating an Inclusive Curriculum

• Teachers from diverse backgrounds 
can influence instructional content to 
include a wider range of viewpoints, 
ensuring that classroom curricula and 
pedagogy comes from perspectives 
that are relevant for all students in 
the class

• Diverse schools are linked to 
improved learning outcomes for white 
students as well as students of color

• Improved learning outcomes include 
critical thinking and problem-solving 
skills, more robust classroom 
discussions

Research on the impact of racially diverse teaching staff points to benefits across the 

school. From academic outcomes to interpersonal relationship development, a diverse faculty plays a 

critical role in the quality of education and student experience, especially for students of color.

Benefits of Faculty Diversity in Schools

Current Faculty Does Not Reflect Changing Demographics of Student Body

While independent schools have made substantial strides in increasing the diversity of their student 

body, diversity in faculty has not kept pace. While most schools note they are worried about 

diversity of their faculty, few schools have allocated the resources or taken tangible steps to ensure 

they are meeting their faculty diversification goals. 

Of students of color enrolled at
NAIS member schools (2018-2019)

Of total faculty that are faculty of color at 
NAIS member schools (2018-2019)

19%32%

https://www.eab.com/
https://www.brookings.edu/blog/brown-center-chalkboard/2016/08/19/the-many-ways-teacher-diversity-may-benefit-students/
https://www.nais.org/media/Nais/Statistics/Documents/FactsAtaGlanceAllNAISMembers2019.pdf
file:///C:/Users/JConnelly/Downloads/DiversityResearchBriefNo8.pdf
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Independent Schools Reach Only a Small Proportion of Potential Talent Pool

Research Overview

As traditional candidate sources such as regional associations and search firms are 

increasingly unable to meet new hiring priorities, schools will need to be more active in how 

they approach hiring. Rather than relying on search firms and professional associations, schools will 

need to take the lead on sourcing their own talent. Independent schools have several opportunities to 

expand their talent pool in their own backyard.

Source: Third Way, “Teaching the Next Generation”, 2014;NCES, "Fast Facts 2018", 2018; AACTE,
“Colleges of Education: A National Portrait”, 2018; Census, ”School Enrollment in the United States 
2008", June 2011; NAIS, "NAIS Facts At A Glance“, 2009; EAB interviews and analysis. 

Local Efforts Provide Opportunity to Reach New Talent

Current Talent Pools Limited, New Sources Remain Untapped

Schools focus on sources 
that draw on those 
already knowledgeable 
about, familiar with 
independent schools

Current Sources 
Limited In Reach

Schools struggle to 
attract new talent to the 
candidate pool

Critical Pools 
Untapped

Employee 
Networks

General 
Job Sites

Colleges & 
Universities

Public School 
Teachers

NAIS

School 
Website

Placement 
Firms

Regional 
Associations

Despite a focus on national searches in the independent school community, national data suggests 

that, in general, Americans tend not to relocate for work. In 2016, the Census reported that the 

number of Americans who moved in the last year hit an all-time low at just over 11%. Given 

this reality, a more local approach to recruiting and hiring has the greatest potential to bring new 

teachers into the talent pipeline. Top local sources include colleges and universities and local public 

schools. 

Building Out a Talent Pool Starts Locally

Public Schools

Engage Full Range of Students

Work needs to be done to educate recent 

graduates at all levels of the opportunities 

in independent schools.

• 2.86 Million students graduate each year 

in subjects of interest to independent 

schools such as STEM and foreign 

languages

Colleges and Universities

Proximity to Top Performing Schools

Public school teachers represent significant 

opportunity for independent schools. 

• 23% of ISEF members are within 30-

minute commute of one of the top 30 

public school district nationally

• 42% of ISEF members are within 30-

minute commute of their state’s best 

public school district 

https://www.eab.com/
https://www.thirdway.org/report/teaching-the-next-generation
https://nces.ed.gov/fastfacts/display.asp?id=37
https://secure.aacte.org/apps/rl/res_get.php?fid=4178&ref=rl
https://www.census.gov/prod/2011pubs/p20-564.pdf
https://www.nais.org/Media/Nais/Statistics/Documents/NAISMemFactsNoSalaries_200809.pdf
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Two Distinct Candidate Event Options

Source: EAB interviews and analysis.

Resources

As schools increasingly focus their faculty recruitment efforts locally, they will be faced with the 
challenge of reaching candidates who may be unfamiliar with teaching at independent schools. 
By hosting an educator open house, you will have the opportunity to:

• Raise awareness of your school locally

• Reach new talent through an informative, low-commitment experience

• Teach attendees about your school, the larger independent school community, and the 
typical faculty hiring process

• Bring new talent on to your campus and into your candidate pool

An educator open house is best used for filling potential future openings.

Time: 4-6 weeks of planning; half-day event

Recommended Owner: Hiring Manager, Assistant Head of School, Dean of Faculty

Budget: Approximately $500 (This number is dependent on food, transportation and faculty)

Educator Open House

Resources

This event focuses on diversifying your current candidate pool. It centers on reaching previously 
untapped candidates through thoughtful and intentional advertising. By putting on this event, 
you can connect with candidates who will bring diverse backgrounds and perspectives to your 
school. This event is intended to fill currently open positions. 

Time: 4-6 weeks of planning; 2-3 hour event

Recommended Owner: Director of Diversity, Equity and Inclusion, Assistant Head of School, 
Dean of Faculty

Budget: Approximately $250 (This number is dependent on optional food and staffing)

Diversity Hiring Fair

To address these challenges, schools will need to take faculty recruitment into their own hands. The 

following two events give schools the opportunity to expand their candidate pipeline and reach 

previously untapped candidates. Each of the following events offers unique benefits, from raising 

awareness locally to diversifying the candidate pool. 

Faculty Recruitment Events Serve Separate, Complimentary Purposes

https://www.eab.com/
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Determine Which Event is the Best Fit for Your School

Which Event is Right For You?

Educator Open House

Tally all statements that apply.

Diversity Hiring Fair

Tally all statements that apply.

Total : _______

You are generally unsatisfied with your candidate pool.

You use search firms as your main source of candidate applicants. 

Your school is located in the vicinity of high-performing public school districts. 

Increasing faculty diversity is a priority for your school.

You find that your candidate pool rarely includes educators of color.

You have tried diversity-focused search firms, but had limited success.

In terms of hiring, increasing faculty diversity is your main concern.

Your school is located in a diverse area, but your faculty is predominantly white. 

Your school is located in the vicinity of multiple colleges and universities.

You feel those outside of your school community may not be familiar with your school.

Total : _______

Both an educator open house and a diversity hiring fair offer opportunities to expand your talent pool 
locally. But which event is the best fit for your school? Take this brief assessment to determine which 
event will help you reach your recruiting and hiring goals. 

These events work well together to create a talent recruitment series. Start with the educator open 
house to spread awareness about opportunities in the independent school community, then host a 
diversity hiring fair to bring those new potential candidates into your immediate talent pool. 

Scored a Tie?

Diversity Hiring Fair

A diversity hiring fair is a recruitment-

specific event that focuses on bringing 

educators of color into your talent pool.

Educator Open House

An educator open house is an awareness 

event that educates candidates already in 

your community about the opportunities at 

independent schools.

https://www.eab.com/
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2
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• Determine the Logistics
• Create Event Website
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Source: EAB interviews and analysis.

Section 2: Common Elements of Recruitment Events

Plan Event Details, Consider Possible Challenges

Event Location

• What space will you use? 

• Will there be breakout rooms 
for networking, introductions?

Event Size

• What is the minimum number 
of attendees needed for a 
“successful” event?

Key Logistics to Consider When Planning Your Event

Candidate recruitment events can be structured in a number of different ways, but all arrangements 
require schools to consider four key logistical elements. 

Depending on whether you are hosting an educator open house or a diversity hiring fair, you will need 
to consider a few additional key elements when planning your event. 

Additional Event-Specific Considerations 

Campus Tours 

Who will lead the campus tours 
(students, faculty)? If you have 
multiple campuses, will you 
provide tours of all?

Collecting Information

Will you collect resumes from 
attendees prior to the fair? Will 
you collect current job postings 
from participating schools?

Educator Open House Diversity Hiring Fair

Role of Faculty

Who would best represent your 
school to candidates? Who will be the 
most approachable for candidates?

Event Staff

Who will staff your event (registration 
table, attendee questions)? How 
many people will you need?

Event Transportation

If you include a campus tour,
is transportation between 
campuses necessary? How many 
buses would you need?

Participating Schools

What schools will you invite to 
participate? How many schools do you 
want to have join the fair?

Determine Event Logistics

Event Timeline Event Budget

• How long will the event be 

from start to finish?

• Will it be a morning, afternoon, 
or evening event?

• How much can you allocate for 
the event?

• Where will the budget be 
allocated from?

https://www.eab.com/
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Build an Informative, Compelling Website for Your Event 

Source: EAB interviews and analysis.

Website Information Checklist

Date and time of the event

Location of the event (campus address, initial gathering building)

Schedule for the day

Description of the event

What attendees should wear

What attendees should bring

Transportation and parking information

Photos of faculty in action, students, prior events

Contact information for inquiries

Registration link for the event

Overview of your school (e.g. mission, general statistics)

Event advertising is key to the success of any candidate recruitment or educational event. In order to 
get the most out of your event advertisement, schools will need to create an informative, compelling 
event website. Be sure to also include a link to this site directly on your employment page. The 
following checklist outlines the pieces of information that should be easily accessible on your event 
website.  

Section 2: Common Elements of Recruitment Events

Create Event Website

https://www.eab.com/
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1 Using this Resource

2 Common Elements of Recruitment Events

3 Educator Open House
• Develop Programing for the Day
• Advertise Recruitment Event
• Follow Up with Attendees
• Event Checklist 

4 Diversity Hiring Fair 

https://www.eab.com/
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Source: EAB interviews and analysis.

Educator Open House Overview

This section is designed to help schools organize, plan, advertise and capitalize on an 
educator open house. The following steps outline the necessary pieces to producing a 
successful open house event.

Develop programing for the day, which you can use to plan the event’s schedule. 
This programing should include presentations on your school, independent schools
in general, and the hiring process. Additionally, the programing should leave time
for attendees to ask questions, talk with some current faculty, and take a tour of 
your campus. 

1

Tailor event advertising to attract individuals who are not familiar with 
independent schools. Consider attendees without prior exposure to independent schools 
when drafting language for advertisements. Place advertisements in locations that are 
likely to reach a broad, diverse audience.

2

Follow up with attendees after open house to provide additional resources, contact 
information and encouragement to apply.  Sending an email with current and upcoming 
openings, social media links, external resources and access to the event’s presentations 
leaves attendees with a positive impression and all of the information needed to apply. 

3

Use the event checklist (p. 26) to prepare for your own educator open house event.4

Resources

As schools increasingly focus their faculty recruitment efforts locally, they will be faced with the 
challenge of reaching candidates who may be unfamiliar with teaching at independent schools. 
By hosting an educator open house, you will have the opportunity to:

• Raise awareness of your school locally

• Reach new talent through an informative, low-commitment experience

• Teach attendees about your school, the larger independent school community, and the 
typical faculty hiring process

• Bring new talent on to your campus and into your candidate pool

An educator open house is best used for filling potential future openings.

Time: 4-6 weeks of planning; half-day event

Recommended Owner: Hiring Manager, Assistant Head of School, Dean of Faculty

Budget: Approximately $500 (This number is dependent on food, transportation and faculty)

Educator Open House

https://www.eab.com/
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SSSAS Demonstrates Successful Educator Open House

Source: EAB interviews and analysis.

* SSSAS has three campuses located within a 1.5-mile radius in Alexandria, VA. They provided 
transportation for event participants between these three campuses on the day of the event, 
which contributed to a higher event budget.

Spotlight: St. Stephen’s and St. Agnes School

SSSAS Educator Open House at a Glance

Timing

• Half-day event (1:30-4:30pm)

• Takes place on a weekend in January

Location

• Held on SSSAS Upper School Campus

• Transportation provided to Lower, Middle School 
campuses for campus tours

Attendance

• 75-150 educators attend each open house

• 30 current faculty attend the event 

History and Results

• First open house was hosted in 2010

• Event happens every other year 

• SSSAS has hired 6 faculty members from 
these events

Budget

• Event budget is $3000*

• Budget used for transportation*, staffing, and light 
refreshments

St. Stephen’s and St. Agnes School (SSSAS), a JK-12 Episcopal day school located in Alexandria, VA, 
demonstrates how hosting an educator open house can raise awareness of the independent school 
community and bring new talent into the candidate pool. Their biennial event will be used throughout 
this section of the playbook as an example of one way that an educator open house could come to life 
at your school. 

https://www.eab.com/
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Provide Value to Attendees Through Programing

Develop Programing for the Day

Section 3: Educator Open House

This is the time to highlight the benefits of working at independent schools. 

Attendees may be unfamiliar with the curricular flexibility and lack of bureaucracy at 

most independent schools, so take this time to explain these benefits. Attendees 

may not “speak the language” of independent schools, so outlining terminology

is helpful. 

Introduce Attendees to Independent Schools

Be sure to explain the requirements, expectations and hiring processes at 

independent schools. Outline the typical steps (resume/application, interviews, 

campus visits, demonstration lessons), as well as tips and tricks to resume writing 

and navigating the process. Be clear about the desired level of education, flexibility 

around certifications and expectations beyond the classroom for attendees who may 

be unfamiliar. 

Outline the Typical Faculty Hiring Expectations and Process

Once the presentations have finished, reserve time for an informal meet and greet 

with current faculty. Have all faculty in attendance introduce themselves, say what 

grade/department they teach in, and share how they started working at independent 

schools. This is an opportunity for current faculty to meet new candidates, and for 

attendees to speak with faculty in departments they are interested in. 

Schedule Time for Introductions

Source: EAB interviews and analysis.

Your campus is a huge attribute, so be sure to allocate time during the event to 

show it off. During the tour, highlight the available academic, athletic, and 

extracurricular facilities. Additionally, note any unique amenities on your school’s 

campus that may not be typically found in other educational settings. This is a great 

way to showcase an additional benefit of working at independent schools. 

Close With a Campus Tour

As the host of this recruitment event, take the time to showcase all that your 

community has to offer. In this presentation, discuss your mission, demographics, 

and what makes your school unique. This part of the programing allows you to paint 

a picture of what it is like to work at your school – so be sure to include professional 

development opportunities and other enticing benefits.

Spotlight Your School Community

The first step in designing an educator open house is determining effective programing for the day. 
Below are the five key elements to include when planning your own candidate educational event.

https://www.eab.com/
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Sample Program from SSSAS Educator Open House

Source: EAB interviews and analysis.

Develop Programing for the Day 

1:30 Check-in

1:50 Welcome Message from 
Head of School

Teaching at SSSAS

Diversity at SSSAS

Teaching and Careers 
at Independent Schools

2:50 Informal Meet and Greet

3:10 Tours of Lower, Middle, 
and Upper School campuses

4:30 Event concludes

Topics Covered In “Teaching and Careers 
at Independent Schools” Session

Finding Jobs at Independent Schools 
Attendees given resume writing tips,
learn how to find a job at an independent 
school, information about placement
firms and job fairs

Teaching at an Independent School

Attendees learn about responsibilities, 
curriculum development, typical schedule 
of independent school teacher

Introduction to Independent Schools

Attendees learn about mission, structure, 
types of positions at independent schools

Schedule of Events

Section 3: Educator Open House

Educator open houses give schools an opportunity to share what it is like to work at an independent 
school and to address concerns that may prevent potential candidates from applying. St. Stephen’s and 
St. Agnes highlights the benefits of working at an independent school, explains the steps of a typical 
faculty hiring process, and showcases their community and campus. Below is information on how the 
day is structured and what topics are covered during key pieces of the open house. 

2019 SSSAS Open House Schedule  

Want to see more?

View St. Stephen’s and St. Agnes School’s 2019 Educator Open 
House presentation here.

Topics Covered in Welcome Message

School Highlights

Recent accolades, such as being named a 
“Top Workplace” by The Washington Post

Qualities of a Successful Teacher

Qualities that make teachers successful 
at SSSAS

School Mission

The school’s mission and why it is important 
to teaching at SSSAS

The Voice of the Faculty

Current faculty member shares what 
attracted them to SSSAS, their favorite 
aspects of the school community, what 
keeps them growing in their role

Commitment to Diversity

Director of Diversity and Inclusion discusses 
ongoing and past diversity initiatives, 
inclusive campus environment, how SSSAS 
demonstrates a commitment to diversity

https://www.eab.com/
https://issuu.com/sssas/docs/sssas_educator_open_house_presentat
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Spread the Word About Your Event to Community Members

Source: EAB interviews and analysis.

When creating the advertisements for your event, it is critical to consider three key elements: what you 
will name your event, who you are trying to appeal to in your advertisements, and why attendees would 
want to come. When combined, these three elements create a compelling invitation to potential 
attendees from a wide variety of backgrounds.

Once you design your advertisement, you will need to determine the best places to post 
it. The following prompts are designed to help identify the right places to spread the word:

Determining Where to Post Your Advertisement

Advertise Recruitment Event

Section 3: Educator Open House

Key Components of Event Advertisements

• Which area publications are known for having a diverse readership?

• What are smaller, local publications that service surrounding neighborhoods 
or counties?

• Which general job boards are most commonly used in your area? 

• Are there any online community forums or boards for education or hiring events in 
your area?

• Are there educator-specific job boards or publications where we can share
our event? 

Use the following prompts to consider how to best share your advertisement with local 
colleges and universities. 

Spreading the Word to Area Colleges, Universities

• What are the nearby colleges or universities we should reach out to?

• What are the closest HBCUs or minority serving institutions? 

• Do any of the local colleges or universities have undergraduate or graduate schools of 
education?

Three Elements of Effective Event Advertisements

Clear, Welcoming 
Event Title

The title of your event 
will be the first thing 
attendees see, so make 
it clear to attendees that 
this is not a hiring fair 
and all are welcome.

1
Appeal to Diverse 
Candidates

Emphasize inclusivity in 
your advertisement to 
ensure you are appealing 
to attendees from 
diverse backgrounds.

2
Benefits of Attending

Focus your advertisement
on the specific benefits to 
attendees to encourage 
people to come.

3

https://www.eab.com/
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Sample Advertisement for SSSAS Educator Open House

Source: St. Stephen’s and St. Agnes Educator 
Open House Website; EAB interviews and analysis.

St. Stephen’s and St. Agnes used the three key elements outlined on the previous page  - an inclusive 
name, an appeal to diverse candidates and an emphasis on benefits for attendees - in their event 
advertisement. 

Advertise Recruitment Event

Ad encourages 
teachers of diverse 
backgrounds, 
experiences 
to attend

Attract Diverse 
Candidates

Ad highlights the 
opportunity to 
learn about what it 
is like to teach at 
an independent 
school, the hiring 
process, how to 
find a job  

Highlight Benefit 
to Attendees

Section 3: Educator Open House

Event title clearly 
states purpose of 
the event, 
differentiates from 
hiring fair

Clear Event Title

https://www.eab.com/
https://www.sssas.org/news-detail?pk=995870
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Sample Website Landing Page for SSSAS Educator Open House

Source: St. Stephen’s and St. Agnes Educator 
Open House Website; EAB interviews and analysis.

St. Stephen’s and St. Agnes created a designated landing page to advertise their Educator Open House. 
The language on this page centers around benefits for attendees. Information about how the event can 
help candidates find the “right fit” school, improve their resumes, and learn more about working with  
dedicated, supportive faculty all emphasize how the event will positively impact attendee’s careers. 

Advertise Recruitment Event

Section 3: Educator Open House

https://www.eab.com/
https://www.sssas.org/news-detail?pk=995870
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Sample Website Landing Page for SSSAS Educator Open House

Source: St. Stephen’s and St. Agnes Educator 
Open House Website; EAB interviews and analysis.

St. Stephen’s and St. Agnes’ event landing page offers potential attendees information about the 
schedule for the day, answers frequently asked questions, and provides an overview of SSSAS’s 
mission. These latter two section are particularly noteworthy, as they help appeal to a broad range
of potential attendees.

Advertise Recruitment Event 

The frequently 
asked questions 
address basic 
logistical concerns 
that could prevent 
those unfamiliar 
with SSSAS or 
their campus 
from attending
the event.

Removing 
Uncertainty

The mission section 
of the website 
features an emphasis 
on diversity and 
multiculturalism. 
This inclusive 
language 
demonstrates to 
potential attendees 
the school’s 
commitment to 
diversity and 
inclusion.

Focus on 
Diversity, 
Multiculturalism

Section 3: Educator Open House

https://www.eab.com/
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Sample Advertisement Location List for SSSAS Educator Open House

Source: EAB interviews and analysis.

In order to ensure word of their Educator Open House reached a broad, diverse audience, SSSAS 
compiled the following list of colleges, universities, job boards, and career sites.  

Advertise Recruitment Event

• Fisk University

• Morehouse College

• St. Augustine University

• Coppin State University

• Bowie State University

• Hampton University

• UMBC

• University of Maryland 
Eastern Shore

• University of Maryland, 
College Park

Colleges and Universities

Job Boards and Sites

• University of the District 
of Columbia

• University of Virginia

• George Mason 
University

• Georgetown University

• George Washington 
University

• Virginia State University 

• Virginia Union University 

• Old Dominion University

• Tuskegee University

• Winston-Salem State 
University 

• Morgan State University

• Norfolk State University

• Spelman College

• Clark Atlanta University 

• Delaware State 
University 

• North Carolina A&T 
State University

• Howard University

• Florida Agricultural and 
Mechanical University 

• CareerCentric

• CareerJet

• Craigslist

• Glassdoor

• HBCU Connect

• Indeed

• Job Inventory

• JobBoost

• Jobbydoo

• JobCase

• JobisJob

• Jooble

• JuJu.com

• LinkedIn

• Washington Post

• LinkUp

• Monster

• MyJobHelper

• Neuvoo

• Oodle.com

• Recruit.net

• SimplyHired

• Trovit

• US Jobs

• ZipRecruiter

Section 3: Educator Open House

https://www.eab.com/
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Close the Loop with Attendees Through Follow-Up Email

Source: EAB interviews and analysis.

Once your educator open house is over, send a follow up email to everyone who attended providing 
resources and links to the topics you covered. This email should cover school-specific information such 
as current or upcoming openings, social media pages, and contact information. It should also include 
general independent school information such as links to regional and national resources and upcoming 
hiring events. This final step ensures attendees are equipped with all the information they could need to
apply for open positions. 

Follow Up with Attendees

Links to International Resources
Share resources for 
international schools and 
international school searches.

Links to Job Resources
Provide links to national and 
regional associations,
search firms, and job fairs.

Event Presentation
Attach event presentation with 
information on independent 
schools and hiring processes. 

School Specific Information

Hiring Contact Information
Include hiring contact 
information so that interested 
candidates have a direct point of 
contact at your school. 

Current, Upcoming Openings
Share current and upcoming 
faculty openings, along with link 
to job description or application.

Social Media Links
Provide links to school’s 
Facebook page, Twitter, 
LinkedIn and Instagram. 

General Resources

Key Elements to Include in Post-Event Email

Section 3: Educator Open House

https://www.eab.com/
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Sample Follow Up Email for SSSAS Educator Open House

Source: EAB interviews and analysis.

SSSAS’s Educator Open House follow-up email provides attendees with key information about the 
school, their current hiring needs, and the larger independent school job search process. 

Follow Up with Attendees (Cont.)

SSSAS Educator Open House Follow Up Email

Section 3: Educator Open House

Email contains a section 
designated to providing candidates 
with local, national and 
international resources. Resources 
include information about search 
firms, regional associations, and 
common places where independent 
schools post job openings.

Job Search Information

Email highlights several current job 
openings at SSSAS and provides 
attendees a link to a full list of 
currently open faculty positions.

Current Job Openings

Email includes links to SSSAS’s 
Facebook, Twitter, Instagram and 
Youtube pages to encourage 
candidates to stay connected 
following the event.

Social Media Links

SSSAS personalized their email 
further by including recent faculty 
and administrator summer reading, 
articles about the role of social 
media, and publications from 
current faculty who are leaders in 
the education field.

Additional Resources

https://www.eab.com/
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Source: EAB interviews and analysis.

Event Checklist

Building Your Own Educator Open House

Develop Programing

Determine the content of event presentations.

Choose presenters, assign topics.

Compile an overview of the typical faculty hiring process and expectations. 

Decide what you want your campus tour to highlight.

Advertise Educator Open House

Build an informative, compelling website for your event.

Create an inclusive advertisement that highlights event’s value to attendees. 

Determine where to post event advertisement. 

Follow Up with Attendees

Send post-event email with relevant resources, contact information.

Plan the Logistics

Determine the date and timeline of the event. 

Confirm your budget for the event. 

Select where the event will take place. 

Decide if you will be providing refreshments, transportation.

Choose the faculty that will attend and extend an invitation to join the event.

Determine how you will conduct campus tours and who will lead them.

When done effectively, an educator open house can help schools expand their reach in the community 
and bring new potential candidates into their talent pool. Use the following checklist as a guide as you 
plan your own educator open house.  

Section 3: Educator Open House

https://www.eab.com/


©2019 by EAB. All Rights Reserved. 27 eab.com

1 Using this Resource

2 Common Elements of Recruitment Events

3 Educator Open House

4 Diversity Hiring Fair 
• Determine Participating Schools
• Invest in Event Advertisement
• Event Checklist 

https://www.eab.com/
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Source: EAB interviews and analysis.

Diversity Hiring Fair Overview

This section is designed to help schools effectively build and advertise a diversity hiring 
fair. The following steps outline the necessary pieces to producing a successful event.

Determine participating schools and their role in the diversity hiring fair. The 
participating schools will play an important role in establishing the tone and quality of 
your diversity hiring fair. When inviting schools to participate, consider total number of 
schools, location radius, cost of participation and involvement in recruiting.

1

Resources

This event focuses on expanding the candidate pool through a diversity-focused hiring fair. 
Hosting a diversity hiring fair helps you reach previously untapped candidates through 
thoughtful and intentional advertising. By putting on this fair, you can connect with candidates 
who will bring diverse backgrounds and perspectives to your school.

Time: 4-6 weeks of planning; 2-3 hour event

Recommended Owner: Director of Diversity, Equity and Inclusion, Assistant Head of School, 
Dean of Faculty

Budget: No budget required, optional expenses dependent on food, advertising and staffing

Diversity Hiring Fair

Use event checklist (p.32) to prepare for your own diversity hiring fair.3

Invest in event advertisement. The success of your event is contingent on the success 
of your advertising strategy. Use multiple channels – social networks, community 
organizations, past candidates, colleges and universities – to ensure you are reaching the 
widest possible audience. Create informative, compelling marketing materials for use 
across all channels.  

2

https://www.eab.com/
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Source: EAB interviews and analysis. 

Peer Schools Contribute to Tone, Quality of Diversity Hiring Fair

Section 4: Diversity Hiring Fair

Determine Participating Schools

More Potential Job 
Openings for 
Candidates

Benefits of Collaborating With Peer Schools for Diversity Hiring Fair

Increased Word
of Mouth, Event 
Advertisement

Builds Event 
Legitimacy, 
Reputation 

Current Job Openings at Time
of the Fair

Desired Number, Location
of Schools

Key Considerations for Participating Schools

Potential Cost of Participation 

• How many schools would you like to 
participate in the fair?

• How far of a radius are you willing to 
consider for participating schools?

• Will you ask schools to pay to 
participate? 

• How much will the cost of entry be 
for schools who are participating?

Involvement in Advertising, 
Recruitment

• Will you ask participating schools to 
play a role in event advertising?

• Will you ask participating schools 
to invite prior applicants to attend 
the event?

• Will you require that schools submit 
job openings prior to the hiring fair?

• How far in advance of the hiring fair 
will you ask for these openings?

3 4

1 2

In order to have a successful diversity hiring fair you will need to work together with local independent 
schools. Participating schools offer a number of opportunities for collaboration, from increasing the 
number of potential job openings to helping spread the word about the event. 

When determining which schools to invite to participate in your diversity hiring fair, consider the 
following four areas.

https://www.eab.com/
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Source: EAB interviews and analysis. 

Design Advertisement For Use Across Channels

Section 4: Diversity Hiring Fair

Invest in Event Advertisement 

To ensure you reach top candidates across advertising channels, you will need to design an 

informative, appealing event advertisement to share via social media and email. You can help 

maximize the impact of your advertisement by including it on both the event website and your 

school’s main employment page. In addition to providing basic event information for attendees, this 

advertisement should be compelling to individuals outside of the independent school community. Your 

diversity hiring fair advertisement should include the following pieces of information.

St. Mary’s School, Memphis, TN University School of Nashville, Nashville, TN

Sample Diversity Career Fair Flyers 

Date, Time, and Location
Prominently feature basic event 
details and logistics.

Event Name
Event name should clearly 
state that it is a diversity-
focused job fair.

Registration Link or 
Contact Information
Provide registration information 
for interested candidates.

Brief Overview
Provide an overview of the 
event and what candidates can 
expect to get from attending. 

Visual Appeal
Use colors, design themes or 
photos to ensure that your flyer 
catches candidates’ attention.

Participating Schools
If a full list is not available, 
highlight that multiple schools 
will be present at the fair.

https://www.eab.com/


©2019 by EAB. All Rights Reserved. 31 eab.com

Source: EAB interviews and analysis. 

Success of Event Dependent on Effective Advertising

Use social networks to 
reach a broader audience 
with connections to members 
of your community

Invite previous 
candidates from 
participating schools to 
attend the fair

Strategies for Effectively Advertising Diversity Hiring Fair

Drive Word of Mouth Through Technology and 
Current Community Members

Reconnect With Past Promising Candidates 

• Share event on Facebook groups for educators of color in 
your area, promote on Instagram and LinkedIn

• Encourage current faculty, parents to spread the word of 
the event within their social circles

• Tap into professional networks through Director of 
Diversity and Inclusion position

• Ask participating schools to review past candidate 
files and invite previous applicants of color to attend
the hiring fair

• Review your schools applicant database for past 
candidates of color and invite to attend the hiring fair

Connect with churches 
and local organizations 
to engage with candidates 
outside current network

Engage With Potential Candidates Outside of 
Independent School Community

• Share information with local churches and community 
organizations to reach candidates who may be unaware 
of the independent school community

• Post event flyer to community boards, local radio 
station website and neighborhood newspapers  

Share event details with 
nearby colleges and 
universities

Include Newest Members of the Talent Pool in 
Hiring Fair Outreach

• Send event information to area education schools and 
career centers and ask them to share details of the fair 
with students

• Invite local HBCU’s to share information about the 
event with their student body

• Share event details with student affinity groups at 
nearby colleges and universities

Section 4: Diversity Hiring Fair

Invest in Event Advertisement

A critical element of a successful diversity hiring fair is effective advertising. The more effectively you 
advertise your event, the more beneficial the event will be for your school. In order to reach candidates 
with diverse backgrounds and perspectives, you will need to spread word of your event through multiple 
channels. Combining past candidates, current social networks, and untapped sources will ensure your 
diversity hiring fair is well attended.

https://www.eab.com/
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Source: EAB interviews and analysis.

Event Checklist 

Section 4: Diversity Hiring Fair

Building Your Own Diversity Hiring Fair

Advertise Diversity Hiring Fair

Build an informative, compelling website for your event.

Create an clear, attention-grabbing flyer that can to use across 
advertising channels.

Connect with local peer schools to invite prior candidates to the event.

Share event information, advertisement with churches, community 
organizations, local colleges and universities. 

Spread event information, advertisement through in-person and online 
social networks.

Follow Up with Attendees

Send post-event email with relevant resources, contact information.

Input candidate information into your school’s database for future
faculty searches.

When planned and advertised successfully, a diversity hiring fair can help schools reach previously 
untapped, diverse talent in their community. Use the following checklist as a guide as you begin to plan 
your diversity hiring fair.  

Plan the Logistics

Determine the date and timeline of the event. 

Confirm your budget for the event. 

Select where the event will take place. 

Decide if you will be providing refreshments.

Arrange for the faculty that will staff the event.

Designate reserved spaces for day-of interviews, private meetings.

Invite peer schools to participate in the event.

https://www.eab.com/
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