
Who Should Read

The Pingry School’s 

Introduction to Risk 

Management Presentation

A Sample Slide Deck Used to Educate the School 
Community on Managing Risk and the Role They Play

Use these slides as an example of how to educate your school community on the 
importance of risk management and how community members can identify and report 
potential risks

Ways to Use these Slides

• Heads of School

• CFOs

• Risk management 
leadership 

Independent School Executive Forum
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Use Sample Slides to Inform Your School’s IRM Education Campaign

Source: EAB interviews and analysis.

Resource Overview 

Content of Workshop Presentation 

The Pingry School created a slide deck for members of the school community with three goals in mind: 
to educate the broader community on risk management, ask them to identify risks, and encourage 
ongoing reporting on risk. 

In order to achieve these goals, the slides include the following:

• A detailed overview of the institutional risk management (IRM) process

• A connection between risk management and institutional priorities, mission, and values 

• An outline of the benefits of the institutional risk management process for the school

• Clear next steps and a charge for participants to continue risk reporting by using an online form

The school presented these slides to every member of the faculty and staff, as well as board members in 
order to ensure that there was school-wide understanding and buy-in. The presentation asked 
participants to begin identifying risks during the session. By beginning the risk identification process in 
the moment, participants demonstrated understanding immediately and the school illustrated their 
commitment to the process.

Instructions for Creating Educational Slides

1. Begin by reviewing The Pingry School’s slide deck. As you review the slides, think about how you 

might incorporate some of the information included (e.g. on the importance of risk management for 

the school). Make note of key points. 

2. Next, create your own slides to educate your school community, have them identify risks to the 

institution, and illustrate their role in the process. Your slide deck should work toward for the 

following outcomes:

3. Once you have created the slides, share them with the school community. Think about the best 

method to present your slides to each constituent group at the school, and select the most 

appropriate presenter for each group. For example, faculty members might respond well to a 

presentation from a faculty representative on the risk management committee. 

❑ Shared language: Participants should understand IRM and be familiar with key terms after 

the presentation

❑ School-specific context: Align risk management with your school’s mission, values, and 

priorities. Connect the IRM process with your school’s short- and long-term goals

❑ Demonstrated benefits: Highlight the ways in which engaging in the IRM process will benefits 

the school and support its long-term health and success

❑ Clear next steps: Introduce the risk reporting structures and ask participants to begin 

identifying potential risks to the institution

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM and 
Risk Identification Presentation

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/


©2019 EAB Global, Inc. • All Rights Reserved • 36661A 6 eab.com

Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/
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Source: The Pingry School, Basking Ridge, NJ

The Pingry School’s Introduction to ERM 
and Risk Identification Presentation (cont.)

https://www.eab.com/

