: i ettl n g s ‘h ea d Of th e New construction is exciting, but even seemingly minor decisions, such as the capacity of air handlers,

can have a potentially outsize impact on the total cost of operating, maintaining, and renewing a
building. Facilities leaders have the greatest opportunity to minimize the total cost of ownership (TCO)

|
I Ot al C OSt Of Owne IShl during the design and planning phases—before decisions are literally cemented into place. Unfortunately,
campuses often recognize the right (and wrong) decisions only after the fact.
This infographic illustrates just a handful of the dozens of tactics EAB has collected that equip leaders to

D u ri n g P r'0j eCt D eS i g n identify the design and construction interventions that will extend the life of institutional assets.
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Paint roof white in hot
climates to reflect rather
than absorb sunlight.

Up-size air ducts to
build in future flexibility
in airflow needs.

Ensure Facilities staff have
convenient, safe access to the
roof by building a stairway

rather than a hatch or ladder.

- q RESTROOMS Q RESTROOMS
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) d Position restroom soap Hang restroom partitions
Include a custodial dispensers above sink tops from the ceiling to I
closet near high-traffic ¢ to catch drippings, avoiding streamline floor cleaning.

Use wall and corner . areas in a building. slippery conditions and

guards in high-traffic <D simplifying cleanup.

areas to protect U ¥ 3

against wear and tear.

Install floor drains in every

maintenance room so that
T equipment leaks do not
cause damage.

DOORS AND WINDOWS

Install double-glazed windows
to maximize insulation.

Use revolving doors
for major entrances
to save energy.

Set outdoor light fixtures
back from walkways and
driveways to accommodate
snow removal.

LANDSCAPING

Avoid right angles
in landscaping

to accelerate
mowing activities.

Choose classroom
furniture with an
uneven grain finish to
hide blemishes.

DOORS AND WINDOWS

Use entrance mats that are
small and light enough
to be rolled and moved by

one person.

. . . For 100 more tactics to reduce TCO, explore our resource
3 Facilities Forum P oo com/TCO
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