
Navigate Promotion Webinar
April 14, 2020



©2020 by EAB. All Rights Reserved. eab.com

2

Refer to the webinar confirmation email you received in your inbox. 

Audio Options

Using Your Telephone
If you select the “Phone Call” option, 
please dial in with the phone number 
and access code provided.

If you select the “Computer Audio” 
option, please be sure that your speakers
or headphones are connected.

Using Your Computer Speakers

https://www.eab.com/
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Asking a Question

Using Zoom

To ask the presenter a question, navigate to 
the Q&A button at the bottom of your screen 
and type it into the Q&A Panel. 

After the webinar, a member of our team will 
be in touch to follow-up on your questions 
individually. 

Type your question here

https://www.eab.com/
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4Today’s Presenters

Rachel LaVigna
Strategic Leader

RLaVigna@eab.com

Bridget Hubbard
Strategic Leader

BHubbard@eab.com

https://www.eab.com/
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What Are The Three Main Goals? 

The Importance of Virtual Promotion 

To Drive Adoption 
And Utilization

To Target Select Staff 
as Navigate 
Promoters

To Highlight Features 
and Functions of 

Navigate

Articulate the 
benefit of Navigate 
by explaining each 
feature’s value to 
staff and students, 

respectively

Address the WIIFM 
(“What’s In It For 
Me?”) for staff to 
ensure they are 

poised to promote 
Navigate

Clearly state to 
students how to 

download and use 
Navigate; clearly 

explain to staff how 
to access, test, and 

use Navigate

1. 2. 3.

https://www.eab.com/
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6Three Key Ways To Drive Adoption and Utilization

ACTIVE PROMOTION 

• Arm orientation first year 
seminar leaders to be 
Navigate’s champions; 
work with pilot advisors 
and superusers to be 
Navigate champions

• Encourage Navigate 
downloads at orientation 
and in first-year success 
courses

• Educate staff on Navigate 
benefits and integration 
points

• Schedule advisor training 
sessions

• Send Navigate welcome 
letter to staff and first-year 
instructors 

STAFF EDUCATION

• Create webpages, resource 
banks, newsletters, and 
relevant videos and 
graphics for Navigate 
promotion

• Activate email campaign

DIGITAL PROMOTION

1 2 3Empower Your Staff 
To Promote 
Navigate

Facilitate Active 
Instruction 
For New Students

Send Continual 
Reminders To Non-
Adopters

Key Partners: 
Enrollment, Student Affairs, 
Orientation Leaders, 
Student Representatives

Key Partners: 
Administration, Advising, 
First Year Experience Teams 

Key Partners: 
Marketing and 
Communications, Social 
Media Team

https://www.eab.com/
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7NAVIGATE: Communicating with Students
Focus on Improvement in Student Experience, Access to Resources 

What Do They Care About?
• Reducing the stress and confusion 

around college requirements and 
progression

What Will They Attach to Most?
• Person-to-person dialogue (advising 

interaction, faculty introducing, first 
year success course)

What Do You Need From Them?
• Adoption of platform
• Regular utilization of data-generating 

features (i.e., Major Explorer, Quick 
Polls, Appointment scheduling)

https://www.eab.com/
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8Why Navigate is Important for Students Right Now
Urgency Levers to Guide Your Promotion

Challenge: Students need to meet 
with advisors and other staff 
virtually for registration and support

Solution: Students can easily 
request appointments, noting how 
they would like to be reminded, and 
reschedule if missed

Challenge: Students miss out on 
the academic support and 
camaraderie of being with peers

Solution: The Study Buddies 
feature allows students to connect 
with each other virtually when they 
can’t be on campus

Challenge: New students may miss 
key info usually delivered in-person, 
increasing risk of summer melt

Solution: The Pivotal Moments Path 
organizes and prioritizes onboarding 
and ongoing guidance to help 
students transition to college life

Challenge: Without in-person advising, students lack guidance 
on creating a functional, long-term academic plan

Solution: Navigate’s Academic Planner allows students to see 
degree maps, program requirements, sequence rules, and 
recommendations as they drag and drop courses to build their 
plan; automated guardrails prevent errors and inefficiencies

https://www.eab.com/
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9Basic Digital Promotion
Navigate page on your school’s website

Build a Navigate Microsite or 
Landing Page

• Include the ‘what’s in it for me’ for 
the student explaining why they 
should use Navigate

• Introduce key Navigate features

• Provide QR code for easily 
downloading the app

• Add any fun introductory or how-to 
videos

https://www.eab.com/
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10Basic Digital Promotion
Onboarding and Engagement Emails Sent To Students Promoting Navigate 

1 2 3

Onboarding Emails to 
New Students

New Feature Announcements 
to Active Users

Re-Engagement Emails 
to Inactive Users

https://www.eab.com/
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11Elevating Your Digital Presence
Leveraging Social Media

Posting On Social Media
Shareable social images, 
Instagram carousels, and 
captions

Leverage Campus Celebrities 
to Reach Broader Audiences
College mascot’s Instagram, 
President’s Twitter, College 
snapchat, Student Body 
President’s Facebook

Tweeting About Navigate
“#Accepted? Congrats! 
Download the Navigate app by 
searching “Navigate Student” in 
app stores to get started. 
[Promotional video + link to 
microsite]”

https://www.eab.com/


©2020 by EAB. All Rights Reserved. eab.com

12Elevating Your Digital Presence
Easy Wins

1 2 3

Instruct advisors to 
discuss Navigate in 

virtual student meetings

Highlight Navigate in blogs, 
newsletters, and resource 
roundups sent to students

Link to Navigate in staff 
and leadership email 

signatures

https://www.eab.com/
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13Reaching Key Student Groups

Student Population Promotion Action

Students who have not logged 
in or downloaded the app

Text with information on how and why to download the 
mobile app

Students who have not 
attended an advising 
appointment this term/year

Email to all: “Did you know you can meet with an advisor 
virtually? Download Navigate to make an appointment”

Appointment Campaign to students flagged at-risk, special 
populations, etc. + Text nudge to non responders

Students enrolled in first-year 
success course

Instruct students to download app in first class + explain 
why it’s important

Assignment to use Navigate (complete Major Explorer, 
Schedule Appointment, Check out Virtual Resources, AP)

Students enrolled in milestone 
courses

Provide your faculty or department chairs/academic deans 
with scripting to promote Study Buddies during class, on 
syllabi, and/or in an email to the class

Students who did not attend 
orientation or similar events 
where Navigate is heavily 
featured

Email introducing Navigate and how it can help students in 
this virtual world

Include a link to the Apple or Google Play store that takes 
students to download the app

https://www.eab.com/
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Why Navigate is Important for Staff and Faculty
Right Now
Urgency Levers to Guide Your Promotion

Challenge: Students may not have 
the technology needed to fully 
participate in virtual courses

Solution: Faculty send alerts about 
students in need of support, and 
advisors and other staff create 
cases to track referrals

Challenge: Managing a caseload of 
students is even harder when you 
can’t speak to them in person

Solution: Staff can send and 
monitor progress of campaigns, 
tracking which students have 
responded/scheduled appointments

Challenge: With students spread 
out around the world, it can be hard 
to contact them

Solution: Contact students through 
email, text, or phone, providing 
virtual support and scheduling 
appointments

https://www.eab.com/
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15Communicating with Staff and Faculty
Focus on Streamlined Workflow; Ability to Help More Students Succeed

What Do They Care About?
• Supporting and empowering students
• Building and sustaining relationships with 

their students virtually
• Tracking what made a difference

What Will They Attach to Most?
• Ease of communication with students
• Using Navigate to minimize rote tasks and 

streamline their calendar/workflow
• Ability to close the loop with other offices 

and track their impact

What Do You Need From Them?
• High level of engagement with the platform
• Flexibility in adapting current practices
• Willingness to become more strategic

https://www.eab.com/
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16Examples of Virtual Staff Promotion

Email to all employees recognizing the great work 
that instructors and advisors have done to 
support the students, highlights that what they’re 
doing is working, provides transparency on how 
they’re moving the dial on student success

One pager sent to staff that provides a 
quick overview of the most useful 
features in Navigate, how to use 
them, and where to go with questions

https://www.eab.com/
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17Navigate’s Help Center

Login to Navigate  Select the ? in the top righthand 
corner  Help Center and Support Links  Help Center

https://www.eab.com/
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Open Discussion

https://www.eab.com/
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19Let’s Hear From You…

What creative strategies have you 
used so far to promote Navigate? 
What’s worked? 

1

What promotion tactics are you 
planning to try?

2

Since going virtual, what unexpected 
promotion challenges have 
surprised you the most?

3
To participate, share your 
thoughts in the chat.

Let us know if you’d like to be 
unmuted so you can share aloud!

https://www.eab.com/
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20Please Fill Out the Exit Survey!

Please note that the survey does not apply to webconferences viewed on demand.

• As you exit the webinar, you will be 
directed to an evaluation that will 
automatically load in your web browser.

• Please take a minute to provide your 
thoughts on the presentation.

THANK YOU!

https://www.eab.com/


Washington DC   Richmond   Birmingham   Minneapolis   New York

202-747-1000   eab.com
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