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Legal Caveat

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to partners. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business 
of giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, partners should 
not rely on any legal commentary in this report as 
a basis for action, or assume that any tactics 
described herein would be permitted by applicable 
law or appropriate for a given partner’s situation. 
Partners are advised to consult with appropriate 
professionals concerning legal, tax, or accounting 
issues, before implementing any of these tactics. 
No EAB Organization or any of its respective 
officers, directors, employees, or agents shall be 
liable for any claims, liabilities, or expenses 
relating to (a) any errors or omissions in this 
report, whether caused by any EAB Organization, 
or any of their respective employees or agents, or 
sources or other third parties, (b) any 
recommendation by any EAB Organization, or (c) 
failure of partner and its employees and agents to 
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Partners 
are not permitted to use these trademarks, or 
any other trademark, product name, service 
name, trade name, and logo of any EAB 
Organization without prior written consent of EAB. 
Other trademarks, product names, service 
names, trade names, and logos used within these 
pages are the property of their respective 
holders. Use of other company trademarks, 
product names, service names, trade names, and 
logos or images of the same does not necessarily 
constitute (a) an endorsement by such company 
of an EAB Organization and its products and 
services, or (b) an endorsement of the company 
or its products or services by an EAB 
Organization. No EAB Organization is affiliated 
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use 
of its partners. Each partner acknowledges and 
agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each partner agrees to 
abide by the terms as stated herein, including the 
following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a partner. Each partner is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each partner shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each partner shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each partner may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
program of which this Report is a part, (b) 
require access to this Report in order to learn 
from the information described herein, and (c) 
agree not to disclose this Report to other 
employees or agents or any third party. Each 
partner shall use, and shall ensure that its 
employees and agents use, this Report for its 
internal use only. Each partner may make a 
limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each partner shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a partner is unwilling to abide by any of the 
foregoing obligations, then such partner shall 
promptly return this Report and all copies 
thereof to EAB. 

Katie Langford

Contributing Consultant 

Ann Forman Lippens

Project Director

https://www.eab.com/
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Survey Overview

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

Between April 9th and 16th, 2020, EAB surveyed 73 senior Facilities and Estates leaders from 
higher education institutions across the United States, Canada, and the United Kingdom to 
understand the impact COVID-19 pandemic has had on construction, maintenance, and 
operations activities. This page highlights the demographics of survey respondents. 

Institution Location n

United States 69

Canada 3

United Kingdom 1

49%51%

Public (37)

Private (36)

Institution Type
n=73

Institution Size
n=73

49%51%

Small institutions 
(<10,000)

Large institutions 
(>10,000 students)

https://www.eab.com/
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Campus Occupation and Closures

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

What percentage of 
undergraduate students are still 
in residence on campus? 

n=73

What percentage of university-
owned residence halls still have 
students living in them? 

n=73

What percentage of buildings on your main campus 
have been officially closed out by Facilities/Estates? 

n=73

22%

14%

3%

5%

0%

5%

51%

0%

1-10%

11-20%

21-30%

31-40%

41-50%

>50%

7%

42%

11%

8%

1%

7%

23%

0%

1-10%

11-20%

21-30%

31-40%

41-50%

>50%

10%

82%

5%

1%

1%

0%

0%

0%

1-10%

11-20%

21-30%

31-40%

41-50%

>50%

https://www.eab.com/
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Essential Personnel Orders

Does your local government have an "essential personnel 
only" order? 

n=73

92%

8%

Yes 

No

76%

24%

Yes

No

If your local government has an "essential personnel only" 
order, does essential personnel include construction activity? 

n=67

Essential vs. Non-Essential Construction Activity

Some local governments have distinguished between essential and non-essential construction in their 
orders. For instance, the state of Pennsylvania considers only construction on health facilities as essential. 
Other local governments take a broader definition. New York state, for example, includes the following 
projects within the definition of essential construction: projects on roads, pubic or private schools, and 
hospitals and projects necessary to ensure the safety of occupants. Organizations must apply to receive 
approval for essential construction projects within these jurisdictions.

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

https://www.eab.com/
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Construction Projects

1) The number of responses exceeds the number of survey 
takers because respondents could select all relevant factors. 

Considerations used to determine which construction work would continue 
(both in existing buildings and free-standing sites).  n=901

n

Importance/urgency—we are prioritizing work in space that is desperately needed. 19

Essential personnel order—we had to slow down or stop construction because of the order. 17

Health and safety—we are only allowing projects that require fewer than 10 people OR the 
maximum number of people as permitted by the essential personal order.

17

Delivery date—we are close to finishing the project and/or expect to complete the project 
before the next academic year.

12

Impact to current campus operation—we are prioritizing work with limited impact to 
people still on campus.

11

Scale/budget—we allowed only projects below a certain threshold to proceed. 8

Funding source—we are prioritizing work that is funded by more reliable sources (e.g., 
bonds, grants).

5

Supply chain concerns—we paused work due to actual or perceived threats to procurement. 1

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

Is work continuing on free-standing construction sites?

n=73

53%

8%

21%

18%

Yes, for all 
projects

Yes, for most 
projects

Yes, for some 
projects

No, all work has 
been halted

https://www.eab.com/
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Non-Urgent/Critical Repair and Renovation Projects

Considerations used to determine which non-urgent/critical repair and renovation 
work would continue. n=1561

n

Health and safety—we are only allowing projects that require fewer than 10 people OR the 
maximum number of people as permitted by the essential personal order.

30

Importance/urgency—we are prioritizing work in space that is desperately needed. 30

Delivery date—we are close to finishing the project and/or expect to complete the project 
before the next academic year.

24

Impact to current campus operation—we are prioritizing work with limited impact to people 
still on campus.

22

Funding source—we are prioritizing work that is funded by more reliable sources (e.g., bonds, 
grants).

19

Essential personnel order—we had to slow down or stop construction because of the order. 16

Scale/budget—we allowed only projects below a certain threshold to proceed. 7

Supply chain concerns—we paused work due to actual or perceived threats to procurement. 6

Scale/budget—we allowed the most expensive projects to proceed. 2

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

Is non-urgent/critical repair and renovation work 
continuing in existing campus buildings?

n=73

18%

23%

29%

30%

Yes, for all 
projects

Yes, for most 
projects

Yes, for some 
projects

No, all work has 
been halted

https://www.eab.com/
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Facilities/Estates Staff 

On average, what percentage of Facilities/Estates 
staff are on campus at any given time?

n=73

0%

18%

21%

8%

4%

19%

30%

0% 1-10% 11-20% 21-30% 31-40% 41-50% >50%

Other n

Comp time 1

Staff paid full-time wages but 
working part-time

2

Lump-sum bonus 1

Collective bargaining employees per 
their contract

1

Are you offering additional or 
overtime pay to staff who must 
come to campus?

n=73

Which range best reflects the 
multiplier to hourly wages?

n=11

85%

8%

7%

No (62)

Other (5)

Increase in 
hourly wages (6)

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

1

0

5

1

4

>2.0x

1.61-
1.80x

1.4101.
60x

1.21-
1.40x

1.01-
1.20x

https://www.eab.com/
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Responsibilities for Remote Employees

1) The number of responses exceeds the number of survey 
takers because respondents could select all relevant factors. 

For staff who are not asked to come to campus and cannot do their normal role 
remotely, what are they currently doing? 

n

Taking professional development/learning and development courses 40

Updating institutional/Facilities policies and procedures 30

Cleaning up or updating databases 29

Reviewing work orders 22

Reading/watching videos to learn a new Facilities-specific skill (e.g. fire hydrant installation, 
equipment maintenance)

21

Other 17

Volunteering their time to complete work on behalf of other departments across the institution 
(e.g. Advancement or Student Affairs work)

14

Completing a process improvement/Lean/Six Sigma project 12

We have furloughed staff at no pay 6

We have furloughed staff at reduced pay 4

Other:
• Fully staffed for onsite trades, and management works normally but from home.
• Staff completing rotational work assignments. 
• Staff at home on pandemic leave with full pay. 
• Staff provided with additional PTO. 

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

https://www.eab.com/
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Cleaning Staff 

What percentage of cleaning staff is on campus during normal operating hours?

n=73

0%

12%

12%

7%

4%

3%

62%

0%

1-5%

6-10%

11-15%

16-20%

21-25%

>25%

What activities do cleaning staff perform? n

Daily (or more) cleaning and disinfection of high-touch points 71

Trash removal in occupied spaces 64

Vacuuming of occupied spaces 49

Deep-cleaning activities (e.g. carpet extraction cleaning, power washing) 45

Floor scrubbing/mopping 45

Dusting surfaces and/or vents 37

Other 4

Other:
• Walk throughs of vacant buildings
• Cleaning and maintaining restrooms in occupied buildings 
• Preparing spaces to house first responders
• Most recently, starting to get buildings ready for normal business

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

https://www.eab.com/
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Maintenance Staff 

What percentage of maintenance staff is on campus during normal operating hours?

n=73

0%

12%

10%

7%

5%

5%

60%

0%

1-5%

6-10%

11-15%

16-20%

21-25%

>25%

What activities do maintenance staff perform? 
n=2701

n

Emergency/urgent maintenance 71

Building walkthroughs 62

Preventive maintenance 53

Responding to service requests from customers 45

Routine/planned maintenance 39

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

https://www.eab.com/
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Utility/Operations Staff 

What percentage of utility/operations staff is on campus during 
normal operating hours?

n=73

7%

14%

7%

1%

1%

1%

68%

0%

1-5%

6-10%

11-15%

16-20%

21-25%

>25%

What activities do utility/operations staff perform? n

Central plant monitoring and maintenance (water, boiler, etc.) 65

Monitoring decentralized HVAC systems 58

Reprogramming buildings to reduce HVAC/light use 47

Building walkthroughs and inspections 41

Addressing utility outages 38

Health/safety inspections (e.g. fire inspections) 28

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

https://www.eab.com/
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Grounds/Landscaping Staff 

What percentage of grounds/landscaping staff on campus during 
normal operating hours?
n=73

12%

5%

7%

3%

5%

5%

62%

0%

1-5%

6-10%

11-15%

16-20%

21-25%

>25%

What activities do grounds/landscaping staff perform? n

Trash pick-up and general cleaning/tidying 59

Lawn mowing 58

Other ground maintenance (e.g. weeding) 50

Landscaping and flower planting 29

Snow removal 3

Source: EAB COVID-19 Survey on Facilities Activities, 2020.

https://www.eab.com/
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