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Audio Options

Refer to the Webinar Confirmation Email You Received in Your Inbox

Date Time: Jul 23, 2015 11:30 AM Eastern Time (US and Canada)

} ) ) Using Your Computer Speakers
Join from a PC, Mac, iPad, iPhone or Android device:

Please click this URL to join. hiips //eab zoom us/w/4779564467tk=v76BQAT- If you select the “Computer
GGHFFKI-CvSw3gWr_whS5K- Audio” option, please be sure
VIY_KT¢b9uQE. DQEAAAAAHHDIXNZ SS3ITZWITVWNSMIRZY 2FF MWz 1 NBAA that your speakers or

Note: This link should not be shared with others; it is unique to you. headphones are connected.

Add to Calendar Add to Google Calendar Add to Yahoo Calendar

Or iPhone one-tap -
US: +16468769923,,477956446# or +16699006833,,477956446%# Using Your Phone

If you select the “Phone Call”

Or Telephone: o option, please dial in with the
Dlal(for mgnerquallty, dial a number based on your current |Ocat\0n): hone number and access
US: +1 646 576 9923 or +1 669 900 6833 P q ided
Webinar ID: 477 956 446 code provided.

International numbers available: hitps//zoom us/u/nndvwKz 5

ﬁ To ask a question, use the Q&A panel on the toolbar.

et Having trouble with Zoom? Contact us at APS@eab.com.
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‘Today’s Presenter

Erin Scallen
APS Dedicated Consultant

EScallen@eab.com
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APS COVID-19 Webinar Series
Responding to COVID-19: Harnessing APS Data and EAB Best Practices
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Courses for Sections for Instructor Mix to Surface Institution’s
Virtual Fall Consolidation and Workload Opportunities for Program Portfolio
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demand?
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Sub-Series: Assessing Optional and Non-Essential
Academic Expenditures

Register for or watch
archived sessions
online today!
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Putting Academic Expenses Under a Magnifying Glass.

Use APS Data to Identify Cost Reduction Opportunities

Assessing Optional and Non-Essential Academic Expenditures

Instructional Spending
Determine Necessary Course and Section Offerings (May 20 session)
» Eliminate or reduce unnecessary sections to align with projected student demand

Assign Full-Time and Contract Instructors (Last week’s session)

» Use information about your course and section offerings to assign full-time
instructors to necessary sections and use contract instructors to support
capacity gaps

Instructional and Non-Instructional Staff Spending
Review High Cost Departments (Today’s session)
» After examining instructional spending, we’ll review non-instructional staff spending

» Use benchmarking data to identify opportunities to ease costs
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Non-Instructional Staff Costs

APS Platform Demonstration

Available Resource: Step-by-Step Guide

Questions from Audience
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What Are Short to Medium-Term Actions You Can Take?

Non-Instructional Staff Costs Are a Sizeable Piece of the Pie

Distribution of Departmental Direct Costs by Category,
Across the APS Collaborative

AY 2019
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Source: Academic Performance Solutions data and analysis.
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APS Platform Demonstration
Identifying Opportunities to Reduce Costs
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Live Demo
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Resource Available Today

Actionable Next Steps to Apply Learnings from This Session

@cAB F——

Step-by-step guide to use APS cost data
to identify areas to reduce costs

Be on the Lookout!
You'll receive this in an
email later today.


https://www.eab.com/

Questions from the Audience

Erin Scallen
APS Dedicated Consultant

To ask Erin a question,
use the Q&A panel on the
toolbar.

Take the exit survey! Provide
feedback on today’s webinar
to inform future content.

EScallen@eab.com
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Please Complete the Exit Survey!

» As you exit the webinar, you will be
directed to an evaluation that will
automatically load in your web browser.

» Please take a minute to provide your
thoughts on the presentation.

THANK YOU!
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