Crafting Your Free Speech Policy:
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Plan for Flashpoints and Heightened Tension

We can expect additional challenges this fall, encouraging civil discourse has only become more
difficult due to the disruption in typical school programming due to COVID-19 and the highly
charged protests we're seeing nationwide.

Implement recommended

tactics to guide speech and
expression practices for
your community

O Complete a faculty
expression policy

O Build a school-wide
statement on campus
discourse

Q Build a comprehensive
flashpoint response plan
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Troubleshoot common
issues with EAB experts
and like-minded
independent school leaders

A Edit and improve school
policies and plans

Q Plan to address Black
Lives Matter and related
protests with students,
faculty, and staff

Q Prepare for election-
related tensions and
challenges

Build skills to maintain
conversation beyond the
immediate need for a
lifetime of learning

Q Equip faculty, staff, and
students to engage in
challenging
conversations

O Integrate continued
education on important
issues into expectations

O Set intentions to
maintain a commitment
to discourse
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ISEF Collaborative

Kickoff: Craft Your Speech Address Racial Justice

and Expression Policy on Campus

June 2020 July 2020
Kickoff the collaborative by learning how Through their participation in this session,
to craft a speech and expression policy for partners will have the opportunity to
your school from your frontline peers at scenario plan ways to acknowledge,
Riverdale Country School. Incorporating respond to, and plan for racial justice
clear expectations for faculty, students, events on campus with their peers.

and staff can help prevent flashpoints and
prepare for the election.

Prepare for Workshop and Refine Learn from the
Controversial Election Plans for Election Cycle,
Campus Events Your School Set Intentions
August 2020 September 2020 January 2021

Source: EAB, “Preparing Independent
Schools for the 2020 Election”
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Welcome to Part One

Kickoff: Craft Your Speech
and Expression Policy

June 2020

Kickoff the collaborative by learning how
to craft a speech and expression policy for
your school from your frontline peers at
Riverdale Country School. Incorporating
clear expectations for faculty, students,
and staff can help prevent flashpoints and
prepare for the election.

Source: EAB, “Preparing Independent Schools
for the 2020 Election”
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Joining Us Today...
Meet Our ISEF Expert Team

Pete Talbot Meredith McNeil

Managing Director, Research Senior Director, Research
PTalbot@eab.com MMcNeil@eab.com
Connect with EAB

f oceaB W @EAB in ©@eab_
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Joining Us Today...
Meet Our Partners from
Riverdale Country School

Dominic Randolph Blair Parker Darius W. Weil
Head of School Assistant Head of Upper School Upper School History, ILS
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Zoom Features and Settings

Audio

&) Choose ONE of the audio conference options

- We suggest using your P & Galme

computer’s audio and
microphone through Zoom

. . . Join with Computer Audio !
« Or dial in using your phone — n Audio button
Ti & d phone

* Do not use both—it will
cause feedback

Automatically j i ymputer when joining a meeting

conference options

L Computer Audio

2) Choose ONE of the audio cor nce options

% Phone Call L1 Computer Audio U GllMe

Meeting ID:

Par ant ID:
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Zoom Features and Settings

Audio Mute/Unmute and Video Stop/Start

(5 )N

EAB

Access audio and video
options by clicking the
up arrow next to the
Mic and Camera icon

Red slashes mean
your microphone
is muted and
your camera is off

EAB
§ 2 ® @

Invite Participants Share Chat Record
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Zoom Features and Settings

sSuggested Zoom View

Enable side-by-side viewing

of video and slides: View
Options, then side-by-side mode

IS view Options v
& Speskerview | 32
Zoom Ratio >
Request Remote Control
Annotate
Exit Full Screen ‘

v Side-by-side mode

Meeting Host

Meeting Host
. =
| CRAYIRUEIRVETEYS see only participants on T T
2020 camera: Click dots next T Startvideo ‘
to your name; then Hide Rename |
Non-Video Participants _—
Hide Self View

[ REDR 7 A o A a ® @

Mute Start Video Invite Participants Share Chat Record
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Zoom Features and Settings

Update Your Name

Update your name and
add your institution

View Options v

i

i Speaker View

Participdnts (2)

@ rextparicpant v (bt ] e

@ cAB

)
Meeting Host
EAB Virtual Meetings
2020
Test Participant
¢ © 0 © © ©
!‘ ~ W . ‘n 2.2 [LT ’ @ Mute Me
Mute Stop Video Invite Participants Share Chat Record

Open Participants menu
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Zoom Features and Settings

Chat and Nonverbal Feedback

Use icons to communicate

answers and signals to presenter

© Zoom Meeting ID: 84 You are v g Meeting Host's screen LG R Lt R g
(0" . Speaker View Participants (2)

~ ¢ © © © © ¢

Reclaim Host
Meeting Host

EAB Virtual Meetings - Zoom Group Chat
2020
Test Participant
. owm 2 a (@] e
Mute Stop Video Invite Share Chat Record

Select whether you want to chat

Open Participants and Chat with everyone or a specific person

©2020 by EAB. All Rights Reserved. eab.com
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Helpful Hints

1 Always remember to mute your mic when you’re not speaking.
This prevents painful feedback.

2 Turn off nonessential software that may be using the
Internet while you are in a Zoom meeting.

3 Be aware of your location’s bandwidth. Too many devices
connected to your Wi-Fi can slow Zoom. Consider disconnecting
smartphones, tablets, etc. while in the Zoom meeting.

4 If your Internet connection becomes unstable, disable your
webcam (stop video) and enable only when you need to speak.

5 If you are using the Chat feature and want to send a private
message to another participant, double-click on his or her
name in the Participant list and make sure you are not
sending the message to “everyone.”

©2020 by EAB. All Rights Reserved. eab.com

12


https://www.eab.com/

Guiding Principles for EAB Virtual Sessions

1 Practice Patience

Web-learning is a new medium for many people, so we ask
for your patience as we all adjust.

2 Engage

Your participation counts! Conversations are only as rich as we
make them, so use our tools to share your thoughts and ideas.

3 Be Aware of Your Tech

Review the web interface to ensure you are comfortable using
the tools. Let us know if you aren’t. Email FBadal@eab.com.

4 Continue Conversations

Share what you’ve learned with each other, your
colleagues, and your EAB partner team.

©2020 by EAB. All Rights Reserved. eab.com
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Zoom Webinar Features

Use the Chat feature Click the hand icon Use the Q&A feature to
to send messages to to signal that you ask questions to (just)
anyone in the session would like to speak the host and panelists

Audio Settings . ‘ "

Chat Raise Hand Q&A

©2020 by EAB. All Rights Reserved. eab.com
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K-12 Not Immune to Free Speech Fracas
Is My School Next?

Independent Schools Face Free Speech Challenges

€

After Racist Video Surfaces,

Private School Students Protest
with Overnight Lock-In

Feds Warn Schools About
Bullying Over Coronavirus

NEW
YORK
POST

Teachers Lose Jobs for Sharing
Anti-Israel Views with Students

Elite N.Y.C. Girls’ Schools Have a
Racist Culture, Black Alumnae Say

wp

Principal Addresses Anti-Semitic
and Racist Behavior at Catholic
Elementary School

Students Were Illegally Punished
for Black Lives Matter Posters,
ACLU Says

€

High School Students & Alumni
Are Using Social Media to
Expose Racism

Bullies attack Asian American
Teen at School, Accusing Him of
Having Coronavirus

Source: EAB interviews and analysis.
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A Time of Intense and Unprecedented Conflict

PAYNTER/WHYY

K.C. ALFRED

Increased
COVID-19 Disruptions Tension in Protests Over Police Brutality
Community

« Donning protective masks becomes a * Nationwide protests in response to
signal of political affiliation the killing of George Floyd by the

. s . Minneapolis police
» Discord within communities over P P

federal response to the pandemic » Rioting and looting and sustained

» Tensions over state and local police brutality sparks outrage

restrictions on movement - Teachers feel an ethical and moral
obligation to respond to movement

» Varied response to social distancing and make changes to the curricula

guidelines among students, parents,
faculty, and staff » Teacher’s and parent’s opposing
views result in disagreement over

* Some community members refuse
how to address current events

to comply with public health
recommendations

Source: Andrew Matschiner, “Commentary: Coverage of anti-lockdown protests in San Diego is ignoring one glaring fact,” The San
Diego Union Tribune, May 13, 2020; Zack Beauchamp, “The partisan culture war over masks,” Vox News, May 13,2020; Peter
Crimmins, Nina Feldman, Joe Hernandez, Zoé Read, and Layla A. Jones, “Peaceful protests in several neighborhoods call for police
accountability; Outlaw, Kenney decry Fishtown vigilantism,” WHYY, June 2, 2020; EAB interviews and analysis.
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https://whyy.org/articles/police-confirm-man-died-in-attempt-to-blow-up-atm-in-fishtown/

Defining Speech Values Is Uncharted Territory
Heads Question What Their Role Should Be

Speech in Independent Schools
Presents Significant Challenges...

Children Need Guidelines

Regulation of speech for minors is
necessary and educational

More Autonomy and
Independence to Set Policies

In contrast to public schools,
independent schools are not bound
by the first amendment

Distinct Central Purpose

Creating a safe, welcoming
environment is much more central
to K-12 mission and purpose

...Leading to More Questions than
Answers for Schools

e What does acceptable speech look
like at our school?

o How do we navigate a balance
between open discourse and
inclusion across campus?

e What reasonable guardrails will will
help students learn to use their
voice responsibly and respectfully?

e How do we reach consensus about
this in our community?

Source: EAB interviews and analysis.
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Higher Ed Ahead of K-12 on Freedom of Speech

We are committed to
ensuring freedom of
expression and dialogue, in a
respectful and civil manner,
on the spectrum of views
held by our varied and
diverse campus communities.

-UCLA

The freedom to debate and
discuss ideas does not mean
that individuals may say
whatever they wish, wherever
they wish, or however

they wish.

-Brandeis University

Students must learn how to
subject ideas to the crucible
of rigorous discussion and
debate, and have their own
ideas confronted with the
same rigorous examination.

-Christopher Newport University

E=—3 THE UNIVERSITY OF

" CHICAGO

Report of the Committee on
Freedom of Expression

It is not the proper role of the University to

attempt to shield individuals from ideas and
opinions they find unwelcome, disagreeable,
or even deeply offensive.

Although the University greatly values
civility, and although all members of the
University community share in the
responsibility for maintaining a climate of
mutual respect, concerns about civility and
mutual respect can never be used as a
Jjustification for closing off discussion of
ideas, however offensive or disagreeable
those ideas may be to some members of
our community.

The freedom to debate and discuss the
merits of competing ideas does not, of
course, mean that individuals may say
whatever they wish...

Source: University of Chicago Committee on Freedom of
Expression, Chicago, IL; EAB interviews and analysis.
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Statement Addresses Critical Concerns

RIVERDALE

STATEMENT
ON CAMPUS
DISCOURSE

D

I
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Statement Components

Summary of Top Takeaways

Freedom of Expression & Open
Discourse

Trust, Care, and Curiosity
The Skills of Constructive Discourse

Discourse & Belonging

The School’s Responsibilities Concerning
Hateful Speech

“Try far harder to catch the other
person’s point of view and to draw it
out, rather than repress it.”

Frank S. Hackett
Founder of Riverdale Country School

Source: Riverdale Country School, New York, NY;
EAB interviews and analysis.
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Materials Sent Via Email %
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CAMPUS
DISCOURSE:
TEACHING &

LEARNING

RESOURCES
K
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Statement Wasn’t Built in a Day

FIRST DRAFT

EDITING

FINAL VERSION

.._>

Gather initial feedback
from leadership

Include Head of School, Head
of Upper School, Chair and
Co-Chair of the Board to
ensure language is true to
school voice

Use focus groups for
continued improvement

Include students and faculty
to provide input into
statement and ensure
community members buy in

Partner with leaders to
finalize statement

Include school leadership in
review and revision of drafts to
build a comprehensive and
cohesive statement

Tip: Support school
voice with research and
historical texts to
expand thinking

Tip: Ask members of
faculty to reflect on
student focus groups
and offer counsel

Tip: Divide longer
statements into sections
to create digestible text

Source: EAB interviews and analysis.
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Bring an Expression Statement to Your Campus

1. Clear Purpose

2. Mission-Centric

3. Tangible

Riverdale is clear about the need
to have a statement - why it

matters and what it accomplishes.

Page 2

Reiterates throughout how open
discourse furthers school mission,
values, and purpose.

Page 2

Defines specific skills for
constructive discourse, to help
turn theory to practice.

Pages 7-9

4. Hateful Speech

5. User Friendly

6. Shared Responsibility

Outlines school’s responsibilities
related to hateful speech,
distinguishing between speech
that contributes to learning and
speech that prevents, diminishes,
or disrupts learning.

Pages 14-15

Statement is eye-catching and
easily digestible, improving the
likelihood that members of the
community will pick it up and
read it.

Emphasizes that open discourse is
a goal for which the community
must work together to achieve,
rather than something the school
can guarantee on its own.

Page 5

Source: Riverdale Country School, New York, NY;
EAB interviews and analysis.
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Resources Make Vision Clear for All Stakeholders 2

Riverdale’s Communication Strategy

Parents
) CONCLUSION
+ Statement booklet mailed to all families
Stu d ents At Riverdale, we prize the right to speak freely as much
as the ability to foster genuine conversation.
< All Students gather at assem bly to By virtue of the education they receive here, Riverdale
i ntrod uce statement graduates should be able to investigate and understand
beliefs that they do not hold, to critique and construct
) . their own points of view, and to participate humanely
* All classes will discuss statement and constructively in dialoguo with othors

Wo believe that the intellectual growth of our students

is tightly linked to their growth as ethical human beings.

) i We ask of them—and ourselves—more than rigorous

° C|Ose|y | nVOlVed n the statement argumentation and independent thinking. We ask that

CreatiO n p rocess we care for ono omﬂu.n and that‘wo collaborate in the
service of learning.

Faculty

* Teaching & Learning Guide
distributed to help teachers facilitate
discussion in their classrooms

« Intended for high school; creating
similar docs for middle and lower
school will be future step
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Resources Make Vision Clear for All Stakeholders

Riverdale’s Communication Strategy
Teaching & Learning Resources

Parents on Campus Discourse
« Statement booklet mailed to all families Table of Contents
Students » Introduction
« All students gather at assembly to * Trust, Care, and Curiosity
introduce statement « Listening
« All classes will discuss statement « Advocacy & Conflict
Faculty « The Role of Teachers
» Closely involved in the statement * Freedom of Expression
creation process + What Is Hateful Speech?
« Teaching & Learning Guide * Negotiating Conflict &
distributed to help teachers facilitate — Controversy | e
discussion in their classrooms CAMPUS
+ Standards for Reasoned | pscourse:
« Intended for high school; creating Argument TEACHING &
similar docs for middle and lower LEARNING
school will be future step
RESOURCES

Source: Riverdale Country School, "Campus Discourse: Teaching and
Learning Resources,” New York, NY; EAB interviews and analysis.
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Statement Should Tell a Story About the School

Include Various
Perspectives

« Bring together voices
across disciplines

» Take advantage of
experience throughout
the school

Offer Clear Guidance
and Directives

» Give community clear
next steps

« Offer all stakeholders a
set of expectations,
responsibilities

Connect Policy to
School Mission

» Keep school mission at
the forefront of the
statement

+ Tie engagement with
support for school values

Source: EAB interviews and analysis.
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Questions for the Experts

Please “raise your hand” and we’ll turn to you
or type your question in the chat section to ask
our guests questions.

©2020 by EAB. All Rights Reserved. eab.com
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Next Steps

Next Steps for Independent Schools

|:| Use EAB’s resource to create a faculty
expression policy

Begin building a school-wide statement on
campus discourse

|:| Attend the next collaborative session, Address
Racial Justice on Campus, in July

Reach out to your EAB partner team with
questions and next steps

©2020 by EAB. All Rights Reserved. eab.com
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ISEF Collaborative

Kickoff: Craft Your Speech Address Racial Justice

and Expression Policy on Campus

June 2020 July 2020
Kickoff the collaborative by learning how Through their participation in this session,
to craft a speech and expression policy for partners will have the opportunity to
your school from your frontline peers at scenario plan ways to acknowledge,
Riverdale Country School. Incorporating respond to, and plan for racial justice
clear expectations for faculty, students, events on campus with their peers.

and staff can help prevent flashpoints and
prepare for the election.

Prepare for Workshop and Refine Learn from the
Controversial Election Plans for Election Cycle,
Campus Events Your School Set Intentions
August 2020 September 2020 January 2021

Source: EAB, “Preparing Independent
Schools for the 2020 Election”
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Independent School
Executive Forum

Project Director
Hailey Badger

Contributing Consultants
Mela Still

Olivia Rios

Jo Smith

Executive Director
Meredith McNeil
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Legal Caveat

EAB Global, Inc. ("EAB") has made efforts to verify the accuracy of the
information it provides to partners. This report relies on data obtained
from many sources, however, and EAB cannot guarantee the accuracy of
the information provided or any analysis based thereon. In addition,
neither EAB nor any of its affiliates (each, an "EAB Organization”) is in the
business of giving legal, accounting, or other professional advice, and its
reports should not be construed as professional advice. In particular,
partners should not rely on any legal commentary in this report as a basis
for action, or assume that any tactics described herein would be permitted
by applicable law or appropriate for a given partner’s situation. Partners
are advised to consult with appropriate professionals concerning legal,
tax, or accounting issues, before implementing any of these tactics. No
EAB Organization or any of its respective officers, directors, employees, or
agents shall be liable for any claims, liabilities, or expenses relating to (a)
any errors or omissions in this report, whether caused by any EAB
Organization, or any of their respective employees or agents, or sources
or other third parties, (b) any recommendation by any EAB Organization,
or (c) failure of partner and its employees and agents to abide by the
terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. in the United States and
other countries. Partners are not permitted to use these trademarks, or
any other trademark, product name, service name, trade name, and logo
of any EAB Organization without prior written consent of EAB. Other
trademarks, product names, service names, trade names, and logos used
within these pages are the property of their respective holders. Use of
other company trademarks, product names, service names, trade names,
and logos or images of the same does not necessarily constitute (a) an
endorsement by such company of an EAB Organization and its products
and services, or (b) an endorsement of the company or its products or
services by an EAB Organization. No EAB Organization is affiliated with
any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use of its partners. Each
partner acknowledges and agrees that this report and the information
contained herein (collectively, the "Report”) are confidential and
proprietary to EAB. By accepting delivery of this Report, each partner
agrees to abide by the terms as stated herein, including the following:

1. Allright, title, and interest in and to this Report is owned by an EAB
Organization. Except as stated herein, no right, license, permission,
or interest of any kind in this Report is intended to be given,
transferred to, or acquired by a partner. Each partner is authorized to
use this Report only to the extent expressly authorized herein.

2. Each partner shall not sell, license, republish, distribute, or post
online or otherwise this Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall take reasonable
precautions to prevent such dissemination or use of, this Report by
(a) any of its employees and agents (except as stated below), or (b)
any third party.

3. Each partner may make this Report available solely to those of its
employees and agents who (a) are registered for the workshop or
program of which this Report is a part, (b) require access to this
Report in order to learn from the information described herein, and
(c) agree not to disclose this Report to other employees or agents or
any third party. Each partner shall use, and shall ensure that its
employees and agents use, this Report for its internal use only. Each
partner may make a limited number of copies, solely as adequate for
use by its employees and agents in accordance with the terms herein.

4. Each partner shall not remove from this Report any confidential
markings, copyright notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of its obligations as stated
herein by any of its employees or agents.

6. If a partner is unwilling to abide by any of the foregoing obligations,
then such partner shall promptly return this Report and all copies
thereof to EAB.
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