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Navigate During the Pandemic

How Did EAB Partners Benefit from Navigate During the Move to Virtual?

STRATEGIC CARE s,dateglc Ca,.e

* Virtual =
appointments \O‘e\llgencs

« Early Alerts

INTELLIGENCE

Campaigns

Notes and records Return on

Education

Campaign
management

Support service
utilization patterns

Smart Guida®®

We are having more advising sessions
than ever before going virtual. Navigate

has been HUGE for supporting this effort.

Senior Director of Student Success
CSU Sonoma

Mobile Guidance

« Polling and analytics

« Appointment scheduling

« Virtual study buddies

« Virtual support for orientation

SMART « Administrative prompts
GUIDANCE (holds, deadlines, etc)

Academic Planning

» Shared virtual
advising workspace

« Streamlined registration

« Recovery plans

We've been using Navigate to quickly make decisions
and roll out broad support efforts to what we feel
may be some very vulnerable student populations.

Assistant Registrar
University of Memphis



https://www.eab.com/

EAB’s Coronavirus and Equity Resource Centers

Free and Open Resources to Help Your Campus in Uncertain Times

COVID-19 Insights to Inform Your Response An Equity Guide for Campus Change

Support your campus through the coronavirus crisis

Equity in Education

Your curated guide for con

Plan for both the short- and long-term 3 questions guiding fall term scenario
effects of COVID-19 planning for academic leaders

v

Access our complementary suite of resources to support
your campus through our dual pandemics, including:

= Insights on supporting staff and students remotely
= Practices for reform administrative policies

= Policies and guidance for response plans


https://www.eab.com/
http://www.eab.com/COVID19
eab.com/equity-in-education/

Uncertainty Around Retention

Early Indicators Warn of Retention Declines and Widening Equity Gaps

FAFSA Renewals for Continuing Early Indicators That Equity Gaps Will Expand
Students (YOY)

All Students Pell Eligible FAFSA Renewal Rate

-0.4%

Unemployment Disparities

-2.6%

National College Achievement Network, June 30, 2020 Community Infection Rate

New NACAC rules add complexity

Institutions considering transfer
35 0/ incentives for previously admitted
0 students who attended elsewhere

EAB Survey, Oct 2019

Student Polling

OIOIONCO

Source: https://public.tableau.com/profile/bill.debaun.n
21/FAFSARenewals; EAB interviews and analysis



https://www.eab.com/
https://public.tableau.com/profile/bill.debaun.national.college.access.network#!/vizhome/FAFSARenewals20-21/FAFSARenewals

What If We Thought About Retention More Like Recruitment?
Student Success Efforts Would Be Far More Robust (and Likely Far More Effective)

Increasing Sophistication of Enroliment Strategy Over the Last Twenty Years

Passive Proactive Personalized Managed
Information Outreach Interactions Enterprise
RECRUITMENT |

Viewbooks and Mass marketing Digital marketing and Strategic Enrollment
campus tours and brand building custom financial aid Management
packages
RETENTION
What does this look like?
Passive student Proactive advising
support services and holistic support

Most schools
are here


https://www.eab.com/

COVID-19 Has Accelerated the Shift to Holistic, Personalized Advising
But the Pandemic Has Also Revealed the Ways in Which We Are Underprepared for this Shift

Faculty Advising

Research Teaching
Scholarship
Service Advising

(Mentoring)

Professional Advising

Student
Success

Academic
Planning
Course selection
Major guidance

Specializations
First-year seminars
Personal counseling

Financial advising

Career advising

Holistic Advising

Academic Financial
Planning Well-Being

Student
Success

Academic

Career
Performance

Preparation


https://www.eab.com/

Quick Polling Used to Check On Students
Navigate Partners Used Mobile App Polling this Spring to Flag Unmet Needs

Spring 2020 Online Check In

Now that we have been online for a week, how is it
going?

O Great!

Responses Prompt
Additional Question(s)

T

What do you need help with*?

Managing my time

O It seems to be OK

O Not so good

Essential Mechanism for
Quick Response

Allows for initial emergency check-in

Creates ability to pulse check
students on a regular cadence in a
student-friendly format

Ability to quickly triage referrals for
additional support and resources

Focusing on school

Tutoring

000D

Learning online

*Links to resources and
scheduling provided.


https://www.eab.com/

Academic Planning Helped Keep Students in School

Washburn University Students with Plans Took More Courses and Were Less Likely to Drop

Fall to Spring Retention of
First Years and Sophomores

91.0%
81.2%

S20 Plan No S20 Plan

Impact Highlights

9.8%

Increase in retention for students

who created a Spring 20 plan,
compared to those who did not

é Spring 2020 Credit Load of
i First Years and Sophomores
S
WASHBURN =
12.4
S20 Plan No S20 Plan

$316k $97k

Additional revenue from higher
credit load among students who
planned courses in Navigate

Tuition revenue saved as a
result of academic planning
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