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Section 1: Why Indexed Tuition?

What Is Indexed Tuition?

Indexed Tuition:
Indexed tuition is a model that tailors tuition to each family’s unique financial situation,
allowing schools to speak about and offer tuition at the level that each family can afford.

In traditional financial aid models, schools discount by offering "aid" to the families that apply. In
contrast, an indexed tuition model frames the conversation around having families contribute what
they can afford. The result is that the emphasis is put on each family’s contribution, rather than the
gap in what they cannot pay. Indexed tuition models prioritize transparency and communication
around pricing and affordability, which helps attract families who have not traditionally considered
independent schools and those who may not view themselves as qualifying for financial aid.

How is Indexed Tuition Different from the Traditional Tuition Model?

Indexed tuition is financial aid by another name: the process is not so different, but it has now been
codified in a way that is more transparent, illustrates the school's values, and allows parents to
understand how their contribution is being calculated. In an indexed tuition model, schools proactively
communicate aspects of aid calculation that were previously opaque (i.e. what they take into
consideration when determining the appropriate level of tuition for a family). Schools with indexed
models intentionally communicate that they want to work with all families to enroll the best fit students
at a price that fits their situation. Language about affordability has an important impact on who applies,
enrolls and stays in a school community - so while the underlying financial aid process may remain
similar, the shift in framework is significant.

Terminology Used for Indexed Tuition Models
There are many names for indexed tuition models. The name a school selects typically reflects the
primary goal or motivation of their program. Common names include:

%1 % "51
Indexed Tuition Tailored Tuition Moderated Tuition

% % %
Flexible Tuition Variable Tuition Sliding-Scale Tuition

Typical Process in Indexed Tuition Model
While indexed tuition models vary based on a school’s unique goals and practices, most include three
basic components in the application process:

Current and Prospective Families Submit Financial Documents to Third Party

Schools typically continue to use the services they had in place for their traditional financial aid (e.g.
School and Student Services). Documents include Parent Financial Statement, tax returns, and IRS
forms. The application for indexed tuition is entirely separate from the student’s admissions application.

v
@ Indexed Tuition Committee Reviews Report, Makes Recommendations
The school’s Indexed Tuition Committee (typically made up of individuals from the business office,
v

admissions office, head of school, etc.) reviews the third-party report and any supplemental documents
submitted regarding unique financial situation to determine appropriate tuition level for each family.

Process Repeated Annually
This process is repeated on an annual basis, allowing schools to adjust tuition to fit a family’s new
financial circumstance, should it change.

Source: EAB interviews and analysis.
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Section 1: Why Indexed Tuition?

Why Implement an Indexed Tuition Model Now?

As the country grapples with the reality of racial inequities, opportunity gaps, and what it means
to be an anti-racist society, independent schools are facing their own moment of
reckoning. Given their common commitment to social justice, it is important that independent
schools become more inclusive about who they attract, enroll and retain at their schools.

Over the past year, school leaders have navigated difficult conversations around race, equity and
inclusion at their institutions. In times of turmoil, a school’s history and mission are more important
than ever. A closer look at independent school mission statements show a shared emphasis on the
value of a diverse community, students focused on social good, and an aim to cultivate character.

Common Terms in Independent School Mission Statements

Value of Diversity Meaning of Social Good Importance of Character

Social

Inclusive I
Responsibility

Respect

Global Citizens Changing ;
the World Fthical

But while these values are espoused by school leaders as north stars, they are not reflected in
independent school student demographics. Current racial and socio-economic diversity at
independent schools shows that there is a long way to go before schools will authentically reflect
these aims, as detailed below.

Tuition at Many Schools is Cost Prohibitive, Limiting Socioeconomic Diversity

A central barrier to racial and socio-economic diversity at independent schools is the cost of
attendance. As tuition has continued to rise, outpacing inflation and requiring a larger portion of
families’ household income, this challenge has worsened. A lack of transparency and understanding
around available aid only exacerbates the perception that schools are simply out of reach for most

families.
$26,866 $60,600 $74,200
Average day school tuition at Average 7-Day boarding tuition Median family income among US
NAIS Schools 2019-2020 at NAIS Schools 2019-2020 households with children, 2018

Schools Still Lack Racial Diversity, Remain Largely Homogenous

As of 2020, 54% of students at independent schools identified as white. In contrast, students of color
accounted for only a fraction of the population.

4% 1% 1%

Of students enrolled at Of students enrolled at all Of students enrolled at
all NAIS schools identify NAIS schools identify as all NAIS schools identify
as Latinx/Hispanic Black/African American as Asian American

Indexed tuition models allow schools to more effectively address longstanding challenges to access by

increasing transparency and bringing new families into the conversation around affordability.

Source: NAIS Facts at a Glance 2019-2020; The Century Foundation “The Benefits of Socioeconomically and Racially Integrated Schools and
Classrooms”, 2019; NAIS Trendbook Excerpt: “Tuition Increasing as a Percentage of Family Income”, 2018; EAB interviews and analysis
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Section 1: Why Indexed Tuition?

Why Implement an Indexed Tuition Model Now?(cont.)

As public-school districts around the country struggle to effectively shift to virtual instruction,
families are looking for alternative options for their children. Given their successful transition to
remote learning, independent schools are well positioned to capitalize on newfound
interest from public-school families who may not have previously considered them as an option.

Traditional Tuition Models Often Overlook Middle Class Families
i The current independent school tuition model, which £
i features a high sticker price and often ambiguous Enrollments in Traditional
! language around financial aid, results in an enroliment — § Tuition Model

i barbell curve: schools have a high population of :
i wealthy students, smaller population of low-income
! students, and little in-between.

®

Now is the time to put strategies into place to address
this gap, given the surge of middle to upper-class
public-school families currently looking at your
institution for the first time. These families:

Number of Enrollments

> May be unfamiliar with independent school
financial aid models, and be turned off by
sticker price

> May not believe they qualify for financial aid Income

Indexed tuition emphasizes your school's willingness to work with each family's unique

financial circumstances, helping attract often elusive middle-class families.

How Indexed Tuition Benefits All Students

In addition to meeting mission-centric diversity and inclusion goals and capturing newfound attention
from public-school families, it should be noted that diversifying classrooms has positive impacts for
all students. Classrooms with racial and socioeconomic diversity provide a host of benefits, including:

What it Looks Like

Classrooms with increased diversity can support student’s self-
Social-Emotional Benefits [> confidence, particularly in their own academic abilities, and help
boost leadership skills.

Diverse classrooms increase tolerance, reduce racial bias,
Civic Benefits [> encourage cross-cultural dialogue, and expose students to different
backgrounds. They also prepare students for a global economy.

Academic and [> Classrooms with racial and socioeconomic diversity bolster critical
Cognitive Benefits thinking, creativity and problem solving.

Source:EAB interviews and analysis. The Century Foundation “The Benefits of Socioeconomically and
Racially Integrated Schools and Classrooms”, 2019;
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Section 1: Why Indexed Tuition?

Indexed Tuition and Net Tuition Revenue

While not required for an indexed tuition model, many schools with indexed tuition use Net Tuition

Revenue (NTR). Indexed tuition can be done as a standalone initiative, but if your school has finite

financial aid resources and is not using NTR, it will be even more important to be transparent about
the school’s limitations. For this reason, it is worth reviewing NTR’s benefits.

In the traditional view of financial aid, aid is often mistakenly seen as lost potential revenue. But
unless you are currently turning away full-pay students, that is simply not true. Net Tuition Revenue
demonstrates how using financial aid can have a positive impact on your budget, bringing in
additional revenue from partial-pay families. Schools that are using Net Tuition Revenue are
exceptionally well-positioned to shift to an Indexed Tuition Model.

Net Tuition Revenue:
The amount of tuition remaining after the marginal cost of educating a student is subtracted
from tuition paid by that student.

To calculate net AnF
tuition revenue, Net Tuition Revenue Calculator

work with your
business office to

determine the Total Tuition Cost: $30,000
marginal cost of

educating each
additional
student at your

Rather than viewing
the amount of
financial aid given to
school once you clU et a student as a loss of
have covered your . potential revenue,
school's fixed costs Marginal Cost of net tuition revenue
and determine the Educating a Student: $4,000 focuses on the
school's capacity —————— amount still gained
without having by enrolling an
to increase fixed additional student,
costs. even after accounting

Amount of Aid Given:

for aid given and the

Net Tuition Revenue: cost of educating that
- student.

Working with Your Business Office

Net Tuition Revenue will require a shift in more than just mindset and communication; it will require
you to work closely with your business office to identify a few key metrics that will determine
program limits and processes. Three areas to consider include:

. Determine the marginal cost of educating each additional student at your school
The Basics , - - . - .
and your school’s full capacity for students without increasing fixed costs.

@ The Realit Calculate how much tuition is currently generated by students receiving
y financial aid. Are you currently turning away full-pay students?

L Determine limitations for financial sustainability, such as a cap on percent of
The Limitations . e o
need available for specific grades/divisions.

Source: Net Tuition Revenue: Practical Techniques to Maximize Enrollment and Financial
Aid, TABS Conference, 1999. Scott Loney and Matt Berg, EAB interviews and analysis.
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Section 2: The Logistics

Setting the Foundation for Indexed Tuition

Create a Task Force

To begin, create a task force of key internal stakeholders to design the model and plan your
communication. Indexed tuition task forces often include the head of school, director of
admissions/financial aid, director of marketing, and a member of the business office. This group will be
charged with thinking through questions on tuition, financial aid, and the school’s enrollment goals.

Establish the Goals of the Program

Once you have created a task force, work together to identify your primary goals for moving to an
indexed tuition model. While these models offer a variety of benefits, it's important that you begin
this process by selecting your specific driving motivator.

Drawbacks of Current Approach Potential Areas for Growth

How your current approach to financial How a new approach could help to capitalize on

aid could be hindering your goals opportunities to reach new prospects

Questions to Consider: Questions to Consider:

« Are there negative perceptions about our + How could we better sustain conversations
school as it relates to pricing? with prospective families when it comes to

ition?

* Are there negative perceptions about our tuition:

school as it relates to exclusivity? + How could we make the conversation about

affordability more comfortable for

*  What assumptions do our current . L
prospective families?

communications make about prospective

families and the information they are « Are there opportunities for us to proactively
looking for? connect with underserved families and/or
+ Looking at our website analytics: where middle-class families?
are people opting out of the admissions +  What demographics do we want to bring
process (i.e. bounce rates)? into our school that we are currently
missing?

What are your goals for shifting to an Indexed Tuition Model?

Select a Name for Your Program

Your primary goals should drive what you name your program. From indexed to tailored to flexible,
each program carries a more rigid or fluid connotation. Consider how current and prospective
families will interpret this name - does it align with your goals?

“ Our goal was to communicate to families that we were going to respond to their
circumstances, but it would be based on an application. Flexible could suggest room for ’ ,
negotiation... ‘Tailored’ felt responsive.”

- Bayh Sullivan, Director of Enrollment Management, The Ellis School

Source: EAB interviews and analysis.
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Section 2: The Logistics

Key Considerations for Your Indexed Tuition Model

Determine Program Details

There are many logistical details to consider when moving to an indexed tuition model, but the
following four are particularly important:

Creating an Indexed Tuition Committee
Who will participate in your Indexed Tuition Committee?

If your current financial aid model does not have a committee to determine aid based on
your third-party report and additional considerations, you will need to create one.
Typically, these committees include senior members of the business office (e.g.
CFO/Director of Finance) and the admissions office (e.g. Director of Enrollment
Management). In some cases, schools designate a staff member to serve as a parent
advocate on this committee.

Determining Considerations for Tuition Levels
What additional elements will the indexed tuition committee consider?

While third parties account for many aspects of a family's financial situation, you will need
to identify the additional considerations for your tuition committee to review (e.g. saving
for college, care of an elderly relative, the percent of family’s discretionary income that
should go towards tuition within your specific market, etc.). If you do not already have
such a list, you will need to create that one. Remember that in an indexed tuition model,
these considerations are typically shared with families in a transparent manner.

Required Contribution

Will there be an expected contribution, or base-level required payment, from all families?
Some institutions require a base contribution from all families. For some, this is a financial
sustainability requirement. For others, it is a commitment that all families are prioritizing

their child's education at the level that they can afford. This is not required, and not all
schools with an indexed tuition model implement it.

Variations by Grade, Division
Will your tuition model vary by grade or division?

For some institutions, indexed tuition programs vary based on grade or division. This could
be a result of underlying models (e.g. a cap on potential aid offered in the lower school) or
enrollment goals (e.g. heightened focus on middle school enrollment). You should clarify
this information early so that you can adjust your language accordingly.

Conduct Market Research

Given the fact that indexed tuition varies based on individual school demographics and enrollment
goals, it is helpful to look at your specific market and comparable peers who have made the move to
indexed tuition models. Some questions to consider include:

p Are there comparable schools (enroliment, demographic, budget) that have made this switch?
Is there someone you could speak with who already has this model in place at their school?

P Are there other schools in your market currently doing this?
This is not new to independent schools broadly or higher education, but is it new to your market?

p How drastic of a change are you considering?
Are you looking to solely change your financial aid communications strategy? Or do you want to redo your entire
financial aid model?

Source: EAB interviews and analysis.
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Getting Internal Support

How to Get Key Community Stakeholders to Buy-In to Indexed Tuition

SECTION 3
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Section 3: Getting Internal Support

Prioritize Community Education

To ensure the success of your new indexed tuition model, you will need to prioritize community
education. A commitment to parent, board, and alumni education may be time-consuming, but is a
critical piece of the transition. These internal stakeholders will each have their own set of concerns and
motivators, so taking the time up front to share why you are making this change, how it will impact
your school, and what challenges and benefits lie ahead will help to mitigate future complications.
Some of these initiatives will need to happen before the program's introduction, while others should

happen in tandem.

Common Concerns for Specific Internal Shareholders

Parent Education

O Assure Current Families
That They Can Apply

Your current parents will likely
immediately wonder what this
will mean for them. Clearly
convey that current families
will be welcome to apply, and
that it will not negatively
impact those currently
receiving aid.

: O offer Training for Word-of-
: Mouth Marketing

Your parents play an
important role in your school’s
recruitment efforts through
word-of-mouth marketing.
Conduct a training to share
with your parent ambassadors
how to navigate discussions
around the new indexed
tuition program and how you’d
like them to speak about
affordability moving forward.

Board Education

O Clarify the Extent of
the Change

Since changing your approach
to tuition can sound drastic, be
sure to clarify with your board
that this move to an indexed
tuition model uses the same or
similar approach to what you
have currently been doing.
Underscore that it is the
language and transparency
that will see the largest
change.

O Highlight the Impact of
Language

Explain how using discounting
language can negatively
impact what students you
attract and retain. From
affordability for middle-class
families to diversifying your
student body, clearly outline
how changing your language
around tuition can help you
meet your enrollment goals.

Word of Mouth Training

Alumni Education

O Make Direct Connection to
Mission, Goals

Alumni have been one of the
most vocal groups when it
comes to the recent social
justice movement. In your
communication, make direct
connections about how this
shift will help your school
better fulfill your school’s
mission and improve access for
families.

(@) Explain Financial
Implications, Sustainability

Consider compiling a
presentation where you can
talk to your alumni and
broader school community
about how this approach will
help with the financial health of
your school (i.e. reinforce the
idea that attracting non full-
pay students still has a positive
impact on your revenue).

This training can be done with the parent association, board, or simply a group of your
school’s most vocal supporters. Word of mouth is a critical part of independent school
recruitment, happening in moments big and small:

=)

Parking Lots

n o

Sports Games Dinner Parties

X

Social Gatherings

The goal of this session is to teach parents how to navigate common conversations around
price and affordability, emphasizing the school’s mission and new tailored approach to tuition.

12

Source: EAB interviews and analysis.
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Communicate Launch to Current Families, Alumni

When the time comes to roll out your program, it is important to have a broad communication plan
catered to current families and alumni. This plan can include targeted emails, stories in your weekly
newsletter or school magazine, blog posts and website pages. Be sure to highlight opportunities for
these stakeholders to ask questions or voice their concerns.

The Ellis School, a PreK-12 all girls’ school in Pittsburgh, Pennsylvania, launched their Tailored
Tuition Program in October 2019. In the months leading up to the launch, Ellis’s enrollment office
sent out a series of push pages, newsletters, and communications explaining why they were
launching the new program and what it would look like for current families.

The Ellis School’s Communications to Current Families and Alumnae

Push page introducing Tailored Tuition is a Push page is sent Yearly tuition letter is sent
Tailored Tuition is sent to featured story in the Fall reminding returning to all returning families,
current families, featuring Alumnae and Alumnae families about due date for addressing changes to

informational video Parent Newsletter Tailored Tuition Application tuition model
1 m () [
e ® ® @)

October 7th October 28th December 13th Late January

THE ELLIS SCHOOL

Ellis On the Move:

Tailored Tuition and Evergreen Enroliment

THE ELLIS SCHOOL LAUNCHES
NEW, INNOVATIVE TUITION

PROGRAM
TAIEGRED
The Ellis School is thrilled to announce the
TU o N launch of Tailored Tuition, a new and

innovative approach to tuition and

H affordability. The first of its kind in the
region, Tailored Tuition aims to make it
possible for more families to access an
Ellis education for their daughters

grossessasnasnasnasnasassaead * Included deadline for

i Initial Outreach to Families: Tailored Tuition application,
i : as well as what pieces were

required to complete the

application

Final Reminder for Tailored
Tuition Deadline:

» Explained reasoning behind shift
to tailored tuition, including
accessibility and transparency

« Reassured families that the
school’s approach to determine
the rate of tuition for each
family would not change

» Offered support through
office hours, scheduled
appointment, and contact
information from Director

: : of Enrollment Management
+ Provided links to website, video, : S ;

and upco ||ing foru events .
Source: Source: The Ellis School; EAB
.................................................................................. interviews and analysis.
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Marketing to Prospects

Communicating Information About Your New Tuition Model
with Prospects

©2020 by EAB. All Rights Reserved. 14

SECTION


https://www.eab.com/

Section 4: Marketing to Prospects

Share New Program with Prospective Families

Once you have established your indexed tuition model’s approach and secured the necessary buy in
from internal stakeholders, it’'s time to market your new program to prospective families. The Ellis
School did this in several ways, including emails introducing Tailored Tuition to potentially interested
families and follow-up communication to all families that had completed the lead form.

Tailored Tuition Is Here!

Do you want to give your daughter a private school education, but the price tag
gives you sticker shock? From paying your mortgage and car payments to saving
for a family vacation—it can feel like there isn't much wiggle room for additional
expenses.

The Ellis School is the first independent school in the Pittsburgh region to offer
Tailored Tuition, which takes into account each family’s significant financial
variables and recommends a rate of tuition that fits sustainably within their budget.

a big consideration. Tailored Tuition is here to help.

it could work for you, too!

Visit Webpage

TAILGRED
TUNZON

Enter: Tailored Tuition, Ellis’ new and innovative approach to tuition and affordability.

We want you to envision your daughter at Ellis, and we know budgeting for tuition is

Check out our webpage to see how Tailored Tuition works for Ellis families and how

Start Your Admission Checklist

Are you ready to take the next step and learn even more about Ellis? Click below to

tell us about your daughter—our Admission team will follow up with your family as

Tell Us About Your Daughter

soon as possible.

©2020 by EAB. All Rights Reserved.

THE ELLIS SCHOOL

Hi

Thank you for your interest in Tailored Tuition! In order for a school to be the right fit
for your daughter, the tuition needs to be a good it for your family's budget. That's
why The Ellis School is proud to offer Tailored Tuition, a transparent affordability
initiative that means you can envision your daughter at Ellis with the certainty that
Ellis will partner with you to determine a rate of tuition that is sustainable for your
family.

For families with household incomes between $120,000-$149,999, the minimum
rate of Tailored Tuition for 2019-2020 is $3,000* and the maximum is $28 750 That
means that, acress all grade levels, families with incomes** similar to yours pay an
average Tailored Tuition rate of $11.206, or $1,121 per month with the ten-payment
plan.

Significant variables that influence Tailored Tuition include income, assets, liabilities
debts, allowances, the number of dependents and children in tuition-charging
schools, saving for retirement and college, and certain unexpected one-time
expenses. If you would like to learn more about the variables that impact the
calculation of each family’s Tailored Tuition, what Tailored Tuition covers, or how to
begin the application process, please visit the Tailored Tuition webpage and review
the FAQS

Tailored Tuition ensures that all Ellis students attend school with other bright,
engaged, interesting and interested students who create the vibrant, diverse,
inclusive community we all want for our children and that we know supports a more
compelling and effective leaming environment. We are thrilled that you are
exploring Ellis for your daughter and considering how tuition will factor into your
family’s finances. We can't wait to show you what makes The Ellis School the best
option in Pittsburgh for girls entering pre-kindergarten through grade 12, and a
compelling and welcoming school community for your family.

Warmly,

Bayh Sullivan '02

THE

ELLIS SCHOOL

Anyone who filled out a Tailored Tuition lead form
received a follow-up email that:

» Explains variables used to determine tuition

+ Restated the purpose of tailored tuition, and its goal
to make an Ellis education financially sustainable for
families from a wide range of financial backgrounds

» Shared what their tuition may cost based on the
income entered into their lead form

The Ellis School sent three emails to prospective
families and those who had demonstrated interest,
framing Tailored Tuition as an innovative approach to
independent school affordability and a solution to the
sticker shock often associated with private education.

Source: The Ellis School; EAB interviews and analysis.
eab.com
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Section 4: Marketing to Prospects

Make Information Readily Available on Your Website

Over the last decade, prospective families have increasingly relied on stealth shopping in their
admissions process, looking online as a first source of information about independent schools. As a
result, it is critical to make information about your new tuition model easily accessible and readily
available to prospective families on your website. This can be done through a designated landing
page or on your existing tuition page.

Examples: Lick-Wilmerding, Vistamar Provide Information on Tuition and Affordability Landing Pages

AboutUs Admissions Academics Vistamar Experience Athletics Giving Alumni

E V| VISTAMAR
oo | —

S CHOOL

ADMISSIONS

ABOUT | | CURRICULUM | COMMUNITY | ATHLETICS | ALUMNI | SUPPORT

APPLYING = AFFORDING = EXPLORELWHS  VIRTUALTOUR  FAQ&CONTACTUS  {BIENVENIDOS!

Tuition Business Office Staff

i Najah Lowe

International Students: 544,000 Downloads

Domestic Students: $40,50

Affording

Family Guide to Moderated Tuition *

Parent's Workbook and Instruction
Booklet *

Thanks to its 125 year history of being accessible to students from all How to Apply for Moderated

walks of life, Including 77 years of being tuition free, Lick-Wilmerding High Tuition »
School enjoys the legacy, the resources, and the strategic resolve to push o .
the limits on what it can mean to be a truly accessible independent school Affording Vistamar

2020-2021 Moderated Tuition
Today. 28 percent of LWHS' operating budget is devoted to Flexible Tultion™ s take on Supplemental Form *

Tuition. 35% of our students are enrolled through the school's Flexible
Tuition Program. One thing we have learned is that language of discourse
really matters—especially when talking about accessibility. Based on
feedback received from parents during the 1988-1989 school year, we
have for more than two decades eschewed the use of the term “financial
aid" In favor of "Flexible Tuition.”

financial aid.

PFS Tax Primer for Parents  *

tamar are deeply committed to working with qualified students

ic backgro ith tuition
e Suckgrots N PFS Tax Primer for Self Employed

we've developed a robust, need-based program we call Moderated Tuition.

Parents
ns as financial aid, but Vistamar's

Para obtener informacion en espafiol. program s preferable becaus: a wider variety of family
Tigre Scholarship Program *
circumstances including families who have moderate need. The chart below - il

FLEXIBLE TUITION APPLICATION illustrates the range en Espanol
PROCESS

Guia Familiar para Ayuda

Step 1: Start preparing your 2020 Tax Returns as
soon as possible.
e e . et e e e . e e -

Step 2: Submit the Parents' Financial Statement } Web Page H ig hlig hts

(PFS) by Thursday, January 21, 2021

- Exhibits School Values: Directly states i
commitment to working with students from all :
socio-economic backgrounds and explains how i

their approach uniquely positions them to do so i

Step 3: Submit 2020 tax information and LWHS
Sugplemen(al Information Form by Friday,
February 12, 2021

Step 4: Notification & Enroliment

- Provides Additional Resources: Links in-depth
materials on moderated tuition, specifically
highlighting important SSS resources with details
on the steps for applying

» Web Page Highlights

+ Makes Direct Tie to Mission: Clearly outlines ]
that the goal of the program is to continue the ]
school’s history of expanding access to i

independent school education, and provides i

specific data on how many students are currently
enrolled using flexible tuition

features for indexed tuition websites.

* Outlines Timeline for Application: Provides
important dates, offers instructions on steps to
complete each stage of the process

Source: Lick-Wilmerding, “Affording”; Vistamar “Tuition
and Affording Vistamar”; EAB interviews and analysis.

©2020 by EAB. All Rights Reserved. 16 eab.com


https://www.eab.com/
https://www.lwhs.org/admissions/affording
https://www.vistamarschool.org/admissions/tuition--affording-vistamar

Section 4: Marketing to Prospects

Directly Convey Connection to Mission

The introduction to indexed tuition on your website should clearly state its connection to your
school’s mission. From equity and inclusion to educational access, school leaders should directly
outline how this new approach to tuition helps the school reach its goals and fulfill its mission.

Example: Lick-Wilmerding’s Website Frames Flexible Tuition around History, Mission and Accessibility

Affording LICKWILMERDING

_ Clearly states the goal of the
The Flexible Tuition program ensures access and : program at the top of the page
versity at LWHS. .

SOCioeconomic c

Thanks to its 125 year history of being accessible to students from all walks of life, including Begins with school’s history and

77 years of being tuition free, Lick-Wilmerding High School enjoys the legacy, the resources, ! mission being a “truly accessible”

and the strategic resolve to push the limits on what it can mean to be a truly accessible independent school

independent school.

Today, 28 percent of LWHS' operating budget is devoted to Flexible Tuition, 35% of our . . .
students are enrolled through the school’s Flexible Tuition Program. One thing we have ngh“ghts the |mporta_ujce Of_
learned is that language of discourse really matters—especially when talking about @ langu_ag_e for acceSS|b'|'_ty while
accessibility. Based on feedback received from parents during the 1988-1989 school year, we 3 eXplammg the Change In name
have for more than two decades eschewed the use of the term "financial aid" in favor of
"Flexible Tuition."

Example: The Ellis School’s Blog Post Explains How New Tuition Model is Driven by School’s Mission

Ellis Launches New,
InNnovative Tultion . Blog post published surrounding the
p rog ra m i launch of tailored tuition, outlines

motivations and goals for the program

The Ellis School is thrilled to announce the launch of Tailored Tuition, a new
and innovative approach to tuition and affordability. The first of its kind in the

region, Tailored Tuition aims to make it possible for more families to access an S T —— H
: ) : i References school’s history and mission of
Ellis education for their daughters.

i empowering girls and young women, noting
In a traditional financial aid model, it can be difficult for a family to discern whether they qualify for aid that th iss ho u | d i nCl u d ea I I g i |’| S W h 0O are
and, if they do, what their cost of attendance would be. For many families, this can be a deterrentto | &™""""""*"2 “bf‘ight prl'n Clp/ed ,'n their bell'efs eager t—o
pursuing an independent school education, even if they are certain their daughters would thrive at a s ’
i G i make a difference, and ready to make the
: i most of their school experience”

“We know from our research that a significant number of families do not pursue an independent school B C e e TP E L LU TP e AR

education because they believe it is out of reach financially. This new approach will ask each family to
pay a rate of tuition that is a sustainable stretch for them while taking into account other significant
financial variables,” says Head of School Macen Finley.

Offering Tailored Tuition is in keeping with the Schocl's 100-year history of empowering girls and :
young women. Because an Ellis education is a transformative experience, all girls who are bright and ._.._..___,_.:
curious, principled in their beliefs, eager to make a difference, and ready to make the very most of their Language |dent|f|es equ|ty and inclusion as
school experience should be Ellis students.

v a key focus for the school and of the
In addition to serving the needs of girls in the region, the School is focused on issues of equity and @- pr09 ram, InCI Ud I ng effort to ma ke the

inclusion. Ellis’ commitment to adopting innovative initiatives like Tailored Tuition make the school a school welcomi ng to a wide ran ge of
more welcoming place for a wide range of students and their families. students a nd fa m|||es

Source: Lick-Wilmerding, “Affording”; The Ellis School
“Tailored Tuition”; EAB interviews and analysis.
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Section 4: Marketing to Prospects

Proactively Provide Answers with Video, FAQ Section

Include informational videos or a frequently asked question section directly on your website to
answer questions from prospective families who may be new to the independent school community
or unfamiliar with tuition pricing. Making tuition more approachable and easier to understand is a key
part of this move to an indexed tuition model.

Example: North Cross School Website Features Video from Director of Admissions

North
Cross
School

Topics Covered in Video:
«  What is Tailored Tuition?

+ What percentage of students use
Tailored Tuition at North Cross?

Affording North Cross

® - Tailored Tuition

«  How Does Tailored Tuition work?

«  What is the timeline/what are
some of the process details?

*  How does North Cross compute a
family’s ability to pay?

* What is Discretionary Income for
Education?

Video invites families to reach out
directly to the admissions or
business department for help with
any additional questions.

FREQUENTLY ASKED QUESTIONS  LICKWILMERDING

What Is Flexible Tuition?
Is my family eligible for Flexible Tuition? @

Does an application for Flexible Tuition affact & student's chances of
admission to the school?

When will a family learn if they have been offered Flexible Tuition?

If a ninth grader's family participates in Flexible Tuition, does the

Answer:

“There is a wide range of families who
qualify, from those who can afford
only minimal tuition to those who can
afford almost full tuition. In calculating
each family’s ability to pay, the school
considers many factors.”

student stay in the program until graduation? @-ssssrererssmsssssssmmmmrmnnnnssnanntand B -

Are all students who are offered admission also offered Flexible Tuition
if their parents qualify?

If a family does not receive Flexible Tuition one year, can they reapply
the following year?

In the case of parents/guardians who do not live together (e.g. divorced,
separated, never married), do both households have to submit financia
infermation?

What If my family has unusual circumstances?

Answer:

“Provided family circumstances remain
the same and the school’s resources
can continue to support the program
to the same extent, the school intends
to fund the student for four years. To
continue in the program, the family
must reapply each year.”

Additional Questions to Include in Video or Frequently Asked Question Section:

> What kind of financial situation is typical
of those who receive tailored tuition?

Will a student’s grades affect
determination of tailored tuition?

Do I need to apply for indexed tuition
every year?

> Is every family required to submit an
indexed tuition application?

How does my home equity affect the
calculation of my tuition obligation?

Is it possible to attend your school at no
cost?

Source: North Cross School, * " Lick-
Wilmerding, " " EAB interviews and analysis.
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Section 4: Marketing to Prospects

Give Clear Examples Through Family Profiles

One valuable tool in communicating indexed tuition models are illustrative family scenarios. Including
charts on your website that highlight different family structures and financial circumstances helps
perspective families get a sense of what tuition could look like for their child and imagine themselves
affording your school.

Example: Vistamar School’s Website Offers a Spectrum of Family Circumstances

A SPECTRUM OF UNIQUE CIRCUMSTANCES ‘ VVISTAMAR
FAMILY #1 FAMILY #2 FAMILY #3 FAMILY #4 Family scenarios range in number of
! i : parents, number of parents working,
Family ' Two parents Single parent | Two parents Small busmesi _____________ number of children, and where children
Eelletelallesi work full time, | works full time, | work full time, | owners, -
g ) g - are enrolled in school
younger child in | only child older childin | younger child in | | ..
public school state university | public school.
Gross $55,000 $76,000 $122,000 $163,000
Household
Income
Assets and Renters, no Mortgage: Home equity: Home equity: 0 Chart shows how home equity, renting,
Liabilities savings $250,000 $175,000 Business : savings, and business assets could impact
2nd Mortgage: | Rental property | Assets: I moderated tuition payment
$150’000 With net IOSS $500’000 ----------------------------------------------------------------------------------------
Annual $600 $4,000 $12,000 $22,500
Moderated
Tuition Paid by
Family

* Thei ions above approxil the family ci

of current Vistamar families. Actual family information is confidential and has not been used.

Example: The Ellis School Demonstrates Tailored Tuition in Practice on Their Website

In Practice

Family circumstances include
expenses like retirement
savings, student loans and
childcare, which allows
prospective families to more
clearly understand where they
may fall

One working parent, two Two working parents, one Two working parents, two Two working parents, one

Middle School applicants Lower School applicant, one applicants to Upper School, applicant to Middle School,
one child in college one applicant to Upper School

school f"""';

child in non-tuition-charging

Total Annual Household
Income: $70,000

¢ Total Annual Household
Income: $120,000

¢ Total Annual Household
Income: $175,000

s Total Annual Household
Income: $250,000

Annual Housing Expenses:
56,864

Tailored Tuition: $1,049 per
student, or $2,098 total

Grandparent Contribution:
$5,000 per student, or
£10,000 total

* Revised Tailored

« Annual Housing Expenses:

518,000

Annual Childcare
Expenses: $4,000

s Tailored Tuition: $12,527

Tuition: $6,049 per

512,792

Annual Retirement

Savings: $19,000 (max pre-

tax contribution)

« Annual College Tuition
Contribution: $8,500
(balance covered by
student loans)

Annual Housing Expenses:

- Annual Housing Expenses:

$28,080

* Annual Student Loan

Payments: $9,000

& Tuition: Top Tuition of
$25,250 for Middle School
applicant and 527,250 for
Upper School applicant

Tailored tuition determination

student, or $12,098 total

Tailored Tuition: $8,592 per
student, or 525777 total  @errrrssssseressssiesnnaeinnnn

shared by both single student
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amount and total family

contribution for multiple students

Source: Vistamar “Tuition and Affording Vistamar”; The Ellis
School, “Tailored Tuition”; EAB interviews and analysis.
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