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Before Using This Guide...

Complete these steps before using this quide:

V Complete the Student Activist Support Audit

J Analyze the results and review the recommended resources

How to Use This Guide: Participants

Outline next steps for implementing the recommendations
identified through the audit using the worksheet on pg. 4:

Student affairs team members

« Student activism task force or committee

The implementation and prioritization worksheet on pg. 4 will members

help you identify next steps and questions that need to be

addressed, assign owners, and determine timelines.

Consider using the prioritization worksheet with * SA Team members

:::‘tl::ﬁ;f:y leaders to spark a conversation about student . Student activism task force members

+ Student activism committee members
The implementation and prioritization worksheet can help you
communicate your activism strategy so everyone is aware of top
priorities and next steps.

University leadership or anyone who
oversees student activism strategy




How To Use This Guide

Use the table on the following pages to identify the practices you will implement at your institution and necessary next
steps. Below is an illustrative example.

Practice

Offer a just-in-
time resources:
create a guide
to help
activists
navigate
institutional
barriers when
advocating for
a new course
requirement

Key Perspectives to
Include

Student activists who have
been through this process
before, those who activists
may have worked with
(the head of the
department which houses
the new course
requirement), Staff who
have recently led
implementing a new
course requirement,
university legal team

Example

Essential Questions to
Answer

Are we sure this is supported
by our university leadership as
a way to engage activists? If
not, how do we get their buy-
in to support this initiative?

Are there any legal constraints
to offering this guidance?

Is there a written process for
implementing a new course
requirement, and if so, how do
we make sure that this guide
is updated when that process
changes?

Next Steps

1. Gather essential
information: is there a guide
already that outlines steps to
creating a new course
requirement?

2. Identify who needs to be
consulted: who is involved in
creating a new course
requirement?

3. Gather input from essential
stakeholders

4. Identify external restraints
(are there state regulations
that apply?)

5.Create the guide and a plan
to ensure students know the
guide exists

Owner(s)

Associate
Director of
Student Life

Timeline

* First month of
the spring
semester: gather

input from
essential

stakeholders

* By the end of
February 2021:
complete first
draft and send for
approval

» First week of
March: the guide

is up on the
website and

added to social
media activism
resources




Implementation and Prioritization Worksheet

Key Perspectives Essential Questions

isiEs to Include to Answer

Next Steps Owner (s) Timeline




Implementation and Prioritization Worksheet, cont.

Key Perspectives Essential Questions

isiEs to Include to Answer

Next Steps Owner (s) Timeline
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Legal Caveat

EAB Global, Inc. ("EAB") has made efforts to verify the accuracy
of the information it provides to partners. This report relies on
data obtained from many sources, however, and EAB cannot
guarantee the accuracy of the information provided or any
analysis based thereon. In addition, neither EAB nor any of its
affiliates (each, an “EAB Organization”) is in the business of
giving legal, accounting, or other professional advice, and its
reports should not be construed as professional advice. In
particular, partners should not rely on any legal commentary in
this report as a basis for action, or assume that any tactics
described herein would be permitted by applicable law or
appropriate for a given partner’s situation. Partners are advised
to consult with appropriate professionals concerning legal, tax,
or accounting issues, before implementing any of these tactics.
No EAB Organization or any of its respective officers, directors,
employees, or agents shall be liable for any claims, liabilities, or
expenses relating to (a) any errors or omissions in this report,
whether caused by any EAB Organization, or any of their
respective employees or agents, or sources or other third
parties, (b) any recommendation by any EAB Organization, or
(c) failure of partner and its employees and agents to abide by
the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. in the United
States and other countries. Partners are not permitted to use
these trademarks, or any other trademark, product name,
service name, trade name, and logo of any EAB Organization
without prior written consent of EAB. Other trademarks, product
names, service names, trade names, and logos used within
these pages are the property of their respective holders. Use of
other company trademarks, product names, service names,
trade names, and logos or images of the same does not
necessarily constitute (a) an endorsement by such company of
an EAB Organization and its products and services, or (b) an
endorsement of the company or its products or services by an
EAB Organization. No EAB Organization is affiliated with any
such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use of its
partners. Each partner acknowledges and agrees that this report
and the information contained herein (collectively, the “Report”)
are confidential and proprietary to EAB. By accepting delivery of
this Report, each partner agrees to abide by the terms as stated
herein, including the following:

1. All right, title, and interest in and to this Report is owned by
an EAB Organization. Except as stated herein, no right,
license, permission, or interest of any kind in this Report is
intended to be given, transferred to, or acquired by a
partner. Each partner is authorized to use this Report only to
the extent expressly authorized herein.

2. Each partner shall not sell, license, republish, distribute, or
post online or otherwise this Report, in part or in whole.
Each partner shall not disseminate or permit the use of, and
shall take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any of its
employees and agents (except as stated below), or (b) any
third party.

3. Each partner may make this Report available solely to those
of its employees and agents who (a) are registered for the
workshop or program of which this Report is a part, (b)
require access to this Report in order to learn from the
information described herein, and (c) agree not to disclose
this Report to other employees or agents or any third party.
Each partner shall use, and shall ensure that its employees
and agents use, this Report for its internal use only. Each
partner may make a limited number of copies, solely as
adequate for use by its employees and agents in accordance
with the terms herein.

4. Each partner shall not remove from this Report any
confidential markings, copyright notices, and/or other similar
indicia herein.

5. Each partner is responsible for any breach of its obligations
as stated herein by any of its employees or agents.

6. If a partner is unwilling to abide by any of the foregoing

obligations, then such partner shall promptly return this
Report and all copies thereof to EAB.

eab.com
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