Messaging and Training to
Support Your Institution’s
CPO Rollout

CPO Intensive | March 11, 2021

We will begin at 1:02 p.m. Eastern
Time once everyone has joined!



Today’s Host

Taylor Holubar
APS Strategic Leader

THolubar@eab.com



https://www.eab.com/

Zoom Features and Settings
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Zoom Features and Settings

Audio Mute/Unmute and Video Stop/Start

« In the main session together, please remain on mute and have your video off
+ In breakouts, feel free to unmute and turn on your video

@cAB

Red slashes mean 2020 Access audio and video
your microphone "‘ ~ "‘ ~ options by clicking the
is muted and = up arrow next to the
your camera is off Unmute Start Video Mic and Camera icon

EAB
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Mute Stop Video Invite Participants Share Chat Record
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Zoom Features and Settings

Chat and Nonverbal Feedback

Use icons to communicate

answers and signals to presenter

© Zoom Meeting ID: 84 N View Options v

o8 8 Speaker View
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Meeting Host

EAB Virtual Meetings . Zoom Group Chat

2020
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Mute Stop Video Invite
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Share Chat Record

Select whether you want to chat

Open Participants and Chat with everyone or a specific person
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Introduction to CPO

Platform Demonstration

Considerations for CPO Communication and Training

Southern Oregon University’s Approach

Breakout Groups

Q&A and Next Steps
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Quick Poll

Has your institution begun to roll out CPO to
broader users, such as Department Chairs?

A. No, we have not rolled out CPO broadly to any users

B. Yes, we have begun to roll out CPO to users

©2021 by EAB. All Rights Reserved. eab.com


https://www.eab.com/

Course Planning Optimization (CPO) Module
Match Course Capacity and Student Demand

Course Planning Optimization, a new module
in APS, helps you proactively create the right
course schedule for your students.

Course Planning Optimization ~

Course Planning  Courss Analysis  Registration Status  Help Resources

Course Planning

A user-friendly interface lets deans, chairs,
and others involved in course planning easily
investigate important contextual details

The forecasting model helps you align
instructional resources with student demand

How Is Course Demand Increasing and Decreasing?

The Registration Status tab refreshes
regularly, allowing users to make timely
adjustments to course offerings

Courses with Low or Decreasing Demand Courses with High or

Source: Academic Performance Solutions.
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Platform Demonstration: Registration Status Tab

o https://reports.eabanalytics.com/

9 Trouble logging in? Please reach out to APSSupport@eab.com for help!

& Login - EAB Analytics x  +

& (¢} @ reports.eabanalytics.com/account.htmi?lastUr

Login to EAB Analytics

E-mail

EABert@eabuniversity.com
Password

[J Remember me

m
o

« Enter your

institutional email
address

» Click “Forgot

password?” to
receive a
password reset
email
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Navigate to the CPO Dashboard

If CPO is in production and has been pushed to your institution’s site, skip Step 1.

o Once logged in, click the carrot (v) next to Institution Name - APS in the top left.
In the dropdown menu, select Institution Name - Staging.

Woodley University - APS D

Woodley University - APS

Woodley University - APS Staging |

Click the carrot (©) next to the dashboard’s name (e.g., APS Analytics) to open
the dashboard drop-down menu

o Click on Course Planning Optimization
APS Analytic * Unsaved View ~ [CH= ol

£} Back to APS Home

Student Attributes

ty Attributes® Caurse Attributes Section Attributes

Enroliment 2,345 -5.2% 8,949 -6.4%
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Anatomy of an Effective Elevator Pitch

Provide Context: Explain what
CPO is and why it is a priority for
your institution.

Articulate Strengths of CPO:
Explain the value that CPO brings to
your institution and how using CPO
will help resolve or improve common
challenges (e.g., time devoted to
collecting and analyzing data).

o Conclude with Expectations:

End with an answer to the unspoken
question “What’s in it for me?” Let

users know what improvements they
can expect in their day-to-day work.

“ Course Planning Optimization (CPO) is the newest

module in the Academic Performance Solutions (APS)
platform. CPO aggregates historical course demand
and student progress metrics, along with course
forecasts and a daily registration feed, to help us
make informed decisions around course and section
offerings. In the past, we have had low- and high-
demand courses that we hadn’t anticipated,
costing precious instructional resources and
harming student progress.

Our hope is that CPO:

o Alleviates the strain of the course planning and
registration process on you by providing easy
access to information

o Helps us optimize instructional resource use

o Ensures course and section offerings align with
student demand

o Gives students more advance warning when
changes to course offerings are required

Starting with the upcoming Fall term, all deans and
department chairs will be required to use CPO for
course planning and registration monitoring. We
truly believe this will not be another thing on your
list. Rather, it will help reduce your list of to-do’s by
providing information at the ready and allowing you
to make proactive, not reactive, decisions. ”
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Craft Your Training Plan
Start with the Five Ws and H

T 5 ] e @
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Craft Your Training Plan
Start with the Five Ws and H

Where will trainings be held?

Things to Consider:
» Mode: In person or virtual?

« Safety precautions: If in
person, allow for ample social
distancing

EX: Trainings will be held
virtually to ensure adequate
social distancing. Participants
are encouraged to have two
screens, using one to view the
training and the other for self-
practice. Each training will be
recorded and available for
viewing in follow up.

)

Why

Why should users care?
“WIIFM?”

Things to Consider:

» Strengths of CPO: Easy access
to data; allows us to make
informed course planning
decisions around instructional
resource use and how to best
accommodate student demand

EX: Our hope is that CPO:

v Alleviates the strain of the
process on you by providing
easy access to information

v' Helps us optimize
instructional resource use

v Ensures offerings align with
student demand

v' Gives students more advance
warning when changes to
course offerings are required

How Ak

How are you training on CPO?
What is your approach?

Things to Consider:

» How to engage academic
units: all at once, individually?

« Format: Training, self-practice,
and office hours?

» Frequency: Once? Refresher
sessions?

EX: We will organize initial
trainings by college, allowing
users of the same “sphere” and
similar needs to train with each
other. 1-2 refresher trainings
will be offered once every term.
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Introducing Our Guest Speaker

Karen Stone, PhD

Associate Vice President for Academic Resource
Management & Professor of Biology,
Southern Oregon University
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SOU’s Approach to CPO Rollout and Training

Intentional Planning to Achieve Successful Adoption

Reflection and
Follow Up

Hold debrief session with

leadership team and
develop refinements

Developed Supplementary

Resources

Created resources to support

department chairs’ use of CPO
(see next slide)

Formed Leadership Team

Team is comprised of
individuals with diverse roles
and experiences

Communicated with and Division by Division
Engaged Key Stakeholders Training

Led CPO preview/training with Organized training by SOU’s
Division Directors to create divisions, starting with a
relationality with the CPO member of the leadership
product and their roles, as well team's division

as share expectations for

CPO’s use

Source: EAB interviews and analysis.
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Supplementary Resources to Support CPO Use

Academic Performance Solutions (APS)
including Analytics and Course Planning Optimization (CPO)
Chairs Training Part |

Objectives:
« Become familiar with the APS Platform
+ Use APS to Monitor Registrations for upcoming term

+ Use APS|

Using APS to Monitor Registrations for upcoming term

Example 1. SOAN — courses at risk of overfilling or underfilling

“Cheat Sheet” to Support Department Chairs

+ Designed to supplement trainings and make
CPO relevant to department chairs

« Includes:

v
v

M=

supplant a TxT)
3

of sections for upcoming term(s)

ol Strategies for handling low enrolled courses:

Advertise to students — use a Navigate campaign!
Cancel course —reassign faculty member (add a needed course,

Use informaticn in course planning — proactively adjust number

Clear objectives

Specific use cases relevant to
department chairs

Step-by-step guides using SOU'’s site

Strategies for different scenarios (e.g.,
low enrolled courses)

Connect with Your APS SL!

Speak with your SL about creating
a CPO Quick Start Guide

Source: EAB interviews and analysis.
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Applying Lessons Learned to Achieve Wider Adoption,

(1 1)
AICT4

Who

(e

What

When

» Keep small group/division
format to train Division
Directors and Department
Chairs together

Where

Conduct two separate
trainings for registration
monitoring (Registration
Status tab) and course
planning (Course Planning
and Course Analysis tabs)

Q

Why

» Lengthen sessions to be
90 minutes to allow for
hands-on application

kil

How

+ Keep format

Reiterate relationality
between CPO and users’
roles; how CPO can support
them

» Keep small group/division
format

* Have users print out Cheat
Sheet before session to
have on hand
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Breakout Groups: Put Your Plan on (Virtual) Paper

@:aB [

Preparing for CPO Rollout and Training

Build Trust and Buy-In at the Start

As you prepare ta rollout and introduce the new Course Planning Gptimization (GPO) module, it is
impartant te consider how you will communicate with and train users.

Craft Your Elev:
Camplete the third ¢

itch

the tavie witn yeur respanses.

Tapic

Example Your Pitch

Click ar t2p hers ta enter text.

 time
deveted to coliecting and
analyzing date).

‘Conciude with

ik or 12p hers ta enter text.

» Download the worksheet in the Chat

» In your breakout groups, review each table
row in the worksheet. Share your thoughts
and jot down notes!

» We will come together as a group to share out
key takeaways from our discussions

In follow-up to this session, we encourage
you to complete the worksheet and discuss it
with your APS Strategic Leader


https://www.eab.com/

We are currently in breakout rooms. You
can rejoin your session by clicking Breakout
Rooms in your Zoom menu bar. If you have
any questions or need assistance, please
send a private chat to the Meeting Host.

©2021 by EAB. All Rights Reserved. eab.com
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Next Steps and Closing

Q Build out your communication and
training plans

O Encourage your users to attend the
upcoming CPO Intensives on either
March 25, April 7, or April 21 to learn
how to use the Registration Status tab

Connect with your APS Strategic Leader
with any questions

We Value Your Feedback!

Please take a few minutes to answer the final poll question to provide your feedback

on today’s experience.

We will also share a link to a short online evaluation in the Chat.
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