Student Success

System Leaders Summit

July 20
1:30-4:00 p.m.

July 21
1:30-3:30 p.m.

Please note all times
are in Eastern Time.

To register, please
email
studentsuccesspartner
success@eab.com

EAB is committed to making
our events accessible to all
attendees. If you have
specific accessibility needs,
please email
events@eab.com.

This Summit, spread across 2 partial days, is an opportunity for System Leaders to
connect with and learn from each other.

DAY ONE- July 20

...............................

3:00 p.m.

3:10 p.m.

3:45

4:00 p.m.

DAY TWO- July 21

.................................

2:25 p.m.

2:35 p.m.

3:10 p.m.
3:25 p.m.

3:30 p.m.

................................................................................................

Welcome and Introductions

Crafting a System-Wide Navigate Narrative
Leaders from the California State University system
and the Virginia Community College System discuss
how a strong Navigate “elevator pitch” can translate
into productive partnerships with campus teams.

Break

Discussion: Responding to "Hold-Out” Campuses

Use this time in small groups to share strategies on
working with campuses reluctant to implement EAB
Technology or participate in other system-wide
initiatives.

Group Share Out

Adjournment

..............................................................................................

Day Two Welcome Back

Long-Term Vision: Maintaining Momentum
Across Campuses Over Time

University of Maine System shares lessons learned
from managing Navigate across campuses with a
diverse set of needs, priorities, and timelines.

Break

Discussion: Measuring Outcomes

Connect with your peers in small groups to share
strategies and best practices on tracking student
success and technology-related metrics.

Group Share Out
Closing Remarks

Adjournment


mailto:events@eab.com

