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Objectives for Today

Learn 7 high-impact strategies to prepare all 
students in your district for postsecondary success

Find out how EAB will further support postsecondary 
success initiatives in your district across the coming months

Identify the new and hidden barriers preventing qualified 
students from enrolling and completing college

https://www.eab.com/


©2021 by EAB. All Rights Reserved. eab.com

3

College Degrees Essential in a Post-Vaccine Economy

Sources: Georgetown University Center for Education & the Workforce. America's Divided Recovery: 
College Haves And Have-nots, 2016; U.S. Bureau of Labor Statistics, Occupations that Need More 
Education for Entry are Projected to Grow Faster Than Average, 2021; EAB interviews and analysis.

99%
of new jobs 
created required a 
2 or 4-year degree

7x
projected growth 
of jobs for degree 
holders in the next 
10 years

Economic peak

Recession trough

Degree-holders

Non-degree holders

TIME

https://www.eab.com/
https://cew.georgetown.edu/wp-content/uploads/Americas-Divided-Recovery-web.pdf
https://www.bls.gov/emp/tables/education-summary.htm
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Graduated 

within 6 years

Category 1 Category 2 Category 3 Category 4

Aspired a 4-

year degree

Planned to 

attend a 4-

year college

Applied & 

accepted

Enrolled

100%

72%

51%

41%

24%

1) n=5,194 CPS students. Sample is 47% Black, 31% 
Hispanic, and 13% White.

Source: Consortium on Chicago School Research at the University of 
Chicago, From High School to the Future: Potholes on the Road to 
College, 2008; EAB interviews and analysis.

Ability Not the Problem

All students maintained 
a GPA ≥2.0, ACT ≥181

Very Few Students Who Aspire College Earn a Degree

9TH GRADE 12TH GRADE COLLEGE

https://www.eab.com/
https://consortium.uchicago.edu/sites/default/files/publications/CCSR_Potholes_Report.pdf;%20EAB%20interviews%20and%20analysis.
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AVERY EMERSON
15 years old 18 years old

o Frequently absent

o Responsible for 
younger siblings

o Struggles with anxiety 

o Failed first course

o Stops attending class

o Takes a daytime job

No longer interested 
in college

$9,000 debt with 
no degree

SONIA
17 years old

Didn’t apply to college

Pandemic Further Threatens Postsecondary Success

https://www.eab.com/
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Sources: Georgetown University, 1 in 10 US residents lives in an 
education desert, 2019; EAB interviews and analysis.

Colleges & Universities Community Organizations Parents & Families

K-12’s Role in Postsecondary Success Larger than You Think

80%
of barriers to can be 
addressed in K-12

Access to all 
students

Student success problems 
are the #1 higher ed 

research request

1 in 10 students live in 
a college access “desert”

Less than half of parents know 
how to apply to a college

https://www.eab.com/
https://feed.georgetown.edu/access-affordability/one-in-10-u-s-residents-lives-in-a-higher-education-desert-do-you/
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Source: National Center for Education Statistics, 
2020; EAB interviews and analysis.

Accelerate learning 
recovery

Minimize 
equity gaps

Improve student 
mental health

“Consider the investment put into K-12 education: the money, the time, 
the careers…what’s the ultimate ROI of all this if our students don’t 
achieve postsecondary success?”

Superintendent, K-12 Public School District

20%
difference in on-time college 
graduation rates between 
white and black students

40%
of all students enrolling at a 
4-year college never earn 
their degree

https://www.eab.com/
https://nces.ed.gov/programs/digest/d19/tables/dt19_326.10.asp
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Postsecondary Decision-Making Increasingly Complex

COLLEGE IDENTITY – I am eligible to go to college.

AFFORDABILITY – I can afford it.

APPLICATION – I know how to apply.

MATRICULATION – I know how to enroll.

K-12 Postsecondary

First 
generation

College 
skepticism

Inadequate 
academic rigor

Complex 
financial aid

Hidden
costs

Poor-fit 
college 

Remedial 
courses

Limited expert 
guidance

https://www.eab.com/
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COLLEGE IDENTITY – I am eligible to go to college.

AFFORDABILITY – I can afford it.

APPLICATION – I know how to apply.

MATRICULATION – I know how to enroll.

K-12 Postsecondary

First 
generation

College 
skepticism

Inadequate 
academic rigor

Complex 
financial aid

Limited expert 
guidance

Hidden
costs

Poor-fit 
college 

Remedial 
courses

Increased 
course failures Economic 

instability

Postsecondary Decision-Making Increasingly Complex

80%
of postsecondary success 
barriers are born while 
students are in K-12

https://www.eab.com/
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District Leaders Overwhelmed by Competing Needs

Superintendents build 
new learning systems 

essentially from scratch

Counselors spread thin 
with large case loads

Overall limited time and 
energy for new initiatives

All my focus is on school reopening and learning recovery, 

plus whatever walks through my door that morning. I really 

hope someone else has college access figured out.”

Superintendent, Public School District

https://www.eab.com/
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315
Best practices 

impacting student 
success

14 yrs
of student success 

research

1,100+
Partners nationally 
and internationally 

K-12 Districts Don’t Need to Start from Scratch

15+
K-12 districts and CBOs with 
outsized improvements in college 
enrollment & completion 

https://www.eab.com/
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Source: EAB interviews and analysis.

Receiving disjointed, 
outdated college 

information

Choosing a college 
they can’t afford or 

graduate from

Facing new 
institutional barriers 

to college access

Correct Student 
Misconceptions About 

College At Scale 

Ensure College Choice 
Focuses on Likelihood 

of Success

Remove Barriers to 
College Application 
and Matriculation 

K-12 Postsecondary

https://www.eab.com/
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137 High-Impact Practices to Boost College Success

Supplement FAFSA Night 
with ongoing, student-
navigated FAFSA guidance

2

Scale support on deciphering 
financial aid letters using self-
guided online platforms 

3

Redesign grading policies to 
solely focus on academic mastery1

Match students with best-fit 
colleges at scale using online, 
student-led college comparison tools 

5

Reframe college advising to ensure 
college choice focuses on likelihood of 
graduation 

4

7
Send just-in-time summer text 
reminders to increase college 
matriculation rates

Correct college misinformation 
using district social media messaging6

https://www.eab.com/
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Practice 1

Redesign grading policies to 

solely focus on academic mastery

https://www.eab.com/
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Practice 1

Equitable Grading Critical for “Test-Optional” Admissions

Source: Fulton, Richard. More high school students are failing courses, creating problems for colleges, 
2021; IvyWise, Colleges Extending Test-Optional Policies for 2021-22, 2021; EAB interviews & analysis.

“Test Optional” Appears to Stay, 
Putting Grades at a Premium

More Failing Students Unlikely to 
Meet New Admission Standards

72% of universities went 
test-optional in 2021

54% will keep test optional 
until 2023 at least

Number of students failing core 
courses nearly doubled 

Course failures most common 
in math and junior year

Low income students and 
students of color at greatest 
risk for course failure

My grades are terrible this year. I don’t even know if the college I 
want to attend will accept me.”

High School Junior, NY

https://www.eab.com/
https://www.insidehighered.com/admissions/views/2021/03/08/more-high-school-students-are-failing-courses-creating-problems-colleges
https://www.ivywise.com/blog/colleges-going-test-optional-for-2020-21-admissions-cycle/
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Practice 1

Two Ways to Boost Grades and College Readiness

Design a Learning Recovery Strategy Redesign Grades to Reflect Learning

• Results may require several years

Necessary for Equity, and Short TermEssential, But Long Term 

• Mental health an overwhelming first step

72%
Up to 40% of criteria not 
related to learning

× Homework

× Attendance

× Participation 

• Promotes more equitable student evaluations

• Results noticeable in less than a year

Sources: National School Board Association 2020, “Accurate and Equitable Grading: Grading 
System can Perpetuate Inequalities;Hough, L 2021 “Grade Expectations: why we need to 
rethink grading in our schools;” EAB interviews and analysis

Access EAB’s Learning Recovery 
Resource Center here.

https://www.eab.com/
https://www.nsba.org/ASBJ/2020/February/Accurate-Equitable-Grading
https://www.gse.harvard.edu/news/ed/19/05/grade-expectations#:~:text=Equitable%20grading%20has%20three%20pillars,of%20the%200%E2%80%93100%20scale.
https://eab.com/research/district-leadership/resource-center/learning-recovery-resources-districts/?autosuggest-term=learning%20recovery
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Practice 1

Reexamine Grading Policies, Particularly in High School

Sources: National School Board Association 2020, “Accurate and Equitable Grading: 
Grading System can Perpetuate Inequalities;”“;Hough, L 2021 “Grade Expectations: 
why we need to rethink grading in our schools”; EAB interviews and analysis.

Key Questions for Designing 
Equitable Grading Policies

Test and Quizzes 

Final Research Project

A-

B+

Participation & Attendance C

On-Time Homework B-

Sample Grading

1. Does all the criteria in grades reflect 
course mastery? Which can we remove? 

2. Which criteria may accidentally 
penalize at-risk students’ realities?

3. How can we minimize interpretation 
of course requirements?

4. How can we offer multiple opportunities 
to demonstrate mastery?

250
Of high school students who failed 
last year were no longer failing

Reduced failures among low-income 
students and students of color

https://www.eab.com/
https://www.nsba.org/ASBJ/2020/February/Accurate-Equitable-Grading
https://www.gse.harvard.edu/news/ed/19/05/grade-expectations#:~:text=Equitable%20grading%20has%20three%20pillars,of%20the%200%E2%80%93100%20scale.
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Jump-start Equitable Grading in Your District

Click here to 

download EAB’s 

K-12 Equitable 

Grading Audit.

https://www.eab.com/
http://www.eab.com/
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Practice 2

Supplement FAFSA Night with 

ongoing, student-navigated 

FAFSA guidance

https://www.eab.com/
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Practice 2

FAFSA Submissions Plummet Due to Pandemic

Source: Gurantz, Oded, & Wielga, Christopher. How Have FAFSA 
Submissions Differed During COVID-19?, 2021; EAB interviews and analysis.

55%
“Don’t know anything 
about financial aid”

44%
don’t think 
they’re eligible

Severely limited 
guidance

Reduction in FAFSA 
submissions for 
first-year students

21%

$2 billion
of federal aid left unclaimed

https://www.eab.com/
https://www.aera.net/Newsroom/How-Have-FAFSA-Submissions-Differed-During-COVID-19
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Practice 2

Virtual FAFSA Night a Good Step, but Not Sufficient

Source: Eab interviews and analysis.

Sen. Lamar Alexander (R-Tenn.) unrolls full FAFSA form to illustrate its 
length and complexity 

P
h
o
to

: 
A
P
 P

h
o
to

/M
a
n
u
e
l 
B
a
lc

e
C
e
n
e
ta

Low-income students 
least likely to engage

Most convenient for students 
who’ve already decided 
college is affordable

Of students attend organized 
financial aid events<30%

https://www.eab.com/
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Practice 2

Provide Ongoing, Student-Navigated FAFSA Guidance

Source: EAB interviews & analysis.

Define & contextualize difficult 
financial aid jargon

Clarify common misconceptions 
about FAFSA eligibility 

List simple requirements for 
completing the FAFSA in 22 minutes

Guide students through 
verification without fear & confusion

Customizable English & Spanish PDF & HTMLAccessible anytime

Key Benefits of EAB’s FAFSA Toolkit

https://www.eab.com/
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Share EAB’s On-Demand FAFSA Resources 

Click here to 

download EAB’s 

FAFSA Submission 

Toolkit.

Customize with your 
district information

https://www.eab.com/
https://eab.com/services/toolkit/enrollment/fafsa-submission-toolkit/?autosuggest-term=fafsa%20submission
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Practice 3

Scale support on deciphering 

financial aid letters 

using self-guided online platforms 

https://www.eab.com/
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Practice 3

Students Left Alone to Decipher Confusing Aid Letters 

Financial Aid Award Letter

Your financial aid award provides you with a total 

commitment of $62,600.00 in university-funded 

scholarships and grants over 4 years.

FALL SPRING TOTAL

President’s Scholarship

University of EAB Grant

Subsidized Direct Loan

Unsubsidized Direct Loan

Parent PLUS Loan

Federal Work-study

$2,500

$5,325

$1,750

$1,000

$2,000

$1,500

$2,500

$5,325

$1,750

$1,000

$2,000

$1,500

$5,000

$10,650

$3,500

$2,000

$4,000

$3,000

Award Total $21,075 $21,075 $42,150

Estimated Tuition and Fees: $43,573.00

Estimated Room & Board: $12,000.00 - $13,500.00

Costs buried in 
opening paragraph

Loans and 
grants not 
differentiated

Award Letters Are Notoriously Unclear and Complex 

136
different names for 
the Federal Direct 
Unsubsidized Loan

of letters don’t 
calculate what students 
must pay out-of-pocket1/3

Counselors Rarely Have the Bandwidth to Review All Financial Aid Letters

“Even if I spent all 8 hours of the school day helping students break down financial aid 
awards, there wouldn’t be enough time to get to every student by May 1.”

- College Counselor, K-12 Public School District

https://www.eab.com/
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Practice 3

Offer Self-Guided Tools to Help More Students Evaluate FA Letters 

College A

College B

College C

Affordable Colleges

Increase efficiency 
of financial aid 
conversations

Benefits of Using Online Financial Aid Comparison Tools 

Evaluate which 
colleges lead to the 
least amount of debt

Define confusing 
financial jargon

Gather FA Letters Upload to Online Tool Receive Custom Report

https://www.eab.com/
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Practice 3

Three Free Websites for Automatic FA Letter Deciphering

Financial Aid Offer 
Comparison Tool

Award Packages 
Comparison Tool

Aid Awards 
Calculator

No Sign Up/Login 
Required

Automatic PDF 
Upload

Embedded 
Definitions of 

Financial Aid Jargon

Debt to Estimated 
Salary Ratio

Login required to 
save information

Recommendations 
for Decreasing Debt

Manual upload Manual upload

https://www.eab.com/
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Practice 4

Reframe college advising to 

ensure college choice focuses 

on likelihood of graduation 

https://www.eab.com/
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Practice 4

Traditional Advising May Not Lead to College Degrees

Sources: With Their Whole Lives Ahead of Them Myths and 
Realities About Why So Many Students Fail to Finish College, 

Public Agenda, 2009; EAB interviews and analysis.

Students Ask Disconnected 
Questions When Choosing a College

Where do I want to live?

Which college will accept my GPA?

What schools have the experience I want?

Many Students Select Schools 
Where They Won’t Graduate

40% of students who enroll 
never graduate

71% Stop out due to 
affordability issues

66% of students who stop-out 
chose their school 
based on location

Which colleges have reached out to me?

https://www.eab.com/
https://files.eric.ed.gov/fulltext/ED507432.pdf
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Practice 4

Refocus Advising on Financial Fit & Odds of Success

Source: EAB interviews and analysis.

“Can I afford 
2/4 years here?”

“Will this school 
support me in 

earning a 
degree?”

Financial Fit Academic Fit

“What school 
will accept me?”

https://www.eab.com/
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Practice 4

4 Steps to Implement Success-Focus Counseling

2 31 4

Gather 
Success Data

Collect graduation rates
using CollegeNavigator

or NSC1 data

1) National Student Clearinghouse

List popular colleges 
attended by students; 
update list annually

Create “Frequent 
Colleges” List

Group by Student 
Graduation Rate

Pick a cutoff 
graduation rate to 

divide into “high” and 
“low” success lists

Develop Nudging 
Mechanism

Prioritize resources to 
support interest in 

high-success schools

4x Increase in at-risk students enrolled 
at “high-success” institutions

Source: EAB interviews and analysis.

https://www.eab.com/
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Implement Success-Focused 
Counseling in Your District

Click here to download 

EAB’s Success-

Focused College 

Counseling Toolkit.

https://www.eab.com/
https://eab.com/research/district-leadership/toolkit/success-focused-college-counseling/?autosuggest-term=success%20focused
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Practice 5

Match students with best-fit colleges 

at scale using online, student-led 

college comparison tools 

https://www.eab.com/
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Practice 5

Expert Guidance Less Readily Available

Source: EAB interviews and analysis.

?

??

?

of students rely on 
internet to make decisions

56%?

Parents too stressed to 
provide adequate support

Postsecondary advising 
even less of a priority

CBO’s highly localized and 
not available for all students

https://www.eab.com/
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Practice 5

Two EAB Platforms Designed to Enhance College Advising

Source: EAB interviews and analysis.

FREE

One-stop tool for targeted 
college search

Local and national 
scholarship database

Counselor support for easy 
implementation

Connect students with 
outside experts

Personalized resources for 
at-risk students 

Ready-made counselor 
training on college advising

Designed to reach 
high schoolers

Dedicated 
support team

for EAB 
partners

https://www.eab.com/
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Practice 6

Correct college misinformation 

using district social media messaging

https://www.eab.com/
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Practice 6

Social Media Messaging Is Often Inaccurate and Untimely 

The district has social media accounts, and we know that students and 
parents see them – but I just have no idea what to post besides event 
schedules and snow day announcements.”

- Superintendent, K-12 Public School District

“Just go to the college 
that accepts you!”

“Avoid student loans 
at all costs.”

“Enroll at this for-
profit school.”

“My uncle says 
college is a waste.”

https://www.eab.com/
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Practice 6

Share Critical College Messages with EAB’s Toolkit

Up-to-date social media 
messages about college 
students are least likely to hear

Caption suggestions and links 
to helpful resources proven to 
compel students to act

Reach more students and families 
with timely, accurate college information

Included in EAB’s Social Media ToolkitSample Content:

Customizable colors to match 
district or school branding

Benefits for District Leaders and Counselors

Save time from delivering 
important messages individually

https://www.eab.com/
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Practice 6

5 Tricks to Increase Your District’s Social Media Influence

K-12 Public School District

Did you know? Almost 50% of college 
students don’t finish their degree in 4 
years. Check your chosen college’s 
graduation rate and use the link in our bio 
to reach out to a counselor …

Opt for Instagram and Twitter 
(vs. Facebook) to reach the most 
digital natives 

Post from an existing social 
media account that most students 
and parents already follow

Use your own district colors to 
boost authenticity and familiarity

Hook readers with a caption 
including a call-to-action, like 
contacting a counselor through a 
“link in bio”

Share college content at least 
once every 2 weeks to establish a 
consistent college-themed presence

1

2

3

4

5

https://www.eab.com/
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Practice 7

Send just-in-time summer text 

reminders to increase college 

matriculation rates

https://www.eab.com/
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Practice 7

Source: Summer Melt Handbook, Strategic Data Project, 
Harvard University; EAB interviews and analysis.

Too Many Students Miss Summer Matriculation Deadlines

of admitted college 
students fail to 
enroll in the fall

1/3

K-12 Postsecondary

Summer Counseling Dead Zone

https://www.eab.com/
https://sdp.cepr.harvard.edu/summer-melt-handbook
https://sdp.cepr.harvard.edu/summer-melt-handbook
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Practice 7

Send Automated Text Reminders for Enrollment Deadlines

1) Free and Reduced-price Lunch

Source: EAB interviews and analysis.

3-Step Process to Launch Text Messaging Campaign

• Counselor records

• Flyers with phone 
number students can 
text for assistance

• Student surveys

Collect Student 
Information

• Key nudging milestones:

– Application deadlines

– Financial aid deadlines

– Enrollment deposit

– Housing deposit

– Health insurance

– Orientation

– Placement tests

– Course registration

Create Message 
Templates and Schedule

Increase in financial 
aid applications

Increase in FRPL1 students 
enrolling in college22% 5%Increase in 

applications16%

• All messages automated

Deliver Messages 
and Provide Support

• Split responsibility among 
staff for following up 

Learn more details about this strategy in our College Access Study.

https://www.eab.com/
https://eab.com/research/district-leadership/study/closing-the-college-access-gap-2/
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437 High-Impact Practices to Boost College Success

Supplement FAFSA Night 
with ongoing, student-
navigated FAFSA guidance

2

Scale support on deciphering 
financial aid letters using self-
guided online platforms 

3

Redesign grading policies to 
solely focus on academic mastery1

Match students with best-fit 
colleges at scale using online, 
student-led college comparison tools 

5

Reframe college advising to ensure 
college choice focuses on likelihood of 
graduation 

4

7
Send just-in-time summer text 
reminders to increase college 
matriculation rates

Correct college misinformation 
using district social media messaging6

https://www.eab.com/
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EAB’s K-12 Postsecondary Success 
Resource Center Coming This Month

Detailed best-practice 
descriptions for today’s 
college landscape

Practices sorted by 
district user

15+ implementation 

tools and resources

https://www.eab.com/
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Gold-Star Strategies 
for Advanced Districts

Baseline Tasks Every 
District Should Do 

Starting Points for 
Emerging Leaders

✓ Designate a post-secondary 
success task force team

✓ Disseminate the FAFSA toolkit 
to counselors & families

✓ Request to connect 
with College Greenlight 
and Cappex

✓ Assign team to examine 
and design grading policies 
using EAB’s Equitable 
Grading Audit

✓ Download and share EAB’s 
social media images and GIFs 
on district platforms

✓ Implement a summer 
nudging system to 
increase enrollment 

✓ Train counselors on 
Success-Focused 
Counseling

✓ Integrate one of the free 
FA letter deciphering tools 
into counseling services

https://www.eab.com/
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46EAB College Resources Designed to Make Your Job Easier 

Visit EAB’s 
Postsecondary Success 

Resource Center to 
review strategies and 

download 
implementation tools

Execute Strategies

Request customized 
support or connect with 

an EAB higher 
education expert

Discuss Your Needs

Educate stakeholders 
on how the pandemic 

affects college 
decisions and how K-12 

can play a role

Educate Your Team

OUR FOCUS
TODAY

Share presentation 
when launching 

task force

Download materials 
at EAB.com

Contact your 
dedicated advisor

https://www.eab.com/
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