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Not Enough Progress on Faculty Racial Equity
Faculty Demographics Slow to Change and Lag Behind Student Diversity

Percentage of Full-Time Faculty by Race and Ethnicity, 1998-2018 and Percentage of
Students by Race and Ethnicity, 2018
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Source: NCES IPEDS Digest 2001, Table 231;
Digest 2010 Table 260; Digest 2019 Table 315.20
and Table 306.20; EAB interviews and analysis.
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Our Focus for Today’s Session

Today'’s topic:

Undergraduate Graduate Hiring and Retention and
Education Education Onboarding Advancement
Unequal rates of Racial disparities in Inequitable hiring Departmental
access, retention, encouragement to processes; competition climate; bias and
and completion enter PhD programs for candidates; unclear microaggressions
early-career role on-campus

expectations

Under institutional control

Can be inflected in near term

Source: EAB interviews and analysis.


https://www.eab.com/

Proactive Candidate Sourcing and Outreach

Don’t Wait for Candidates to Come to You

Build and Outreach Prospect Database Using Open-Access Sources

Steps to Source Potential o HO\f\I Provosts’
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Source: EAB interviews and analysis.
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Candidate-Friendly Website

The Job Portal as Marketing Document
Use Webpage to Highlight the Best Features of Institution and Community

Job webpage specifically

SR . for prospective faculty
Greenville, South Carolina

JOIN WITH US ~
Learn more about Greenville:

Prominently features
diversity efforts and goals

Helps candidates envision
living in local community

LEARN MORE ABOUT
GREENVILLE

Source: “Prospective Faculty”, Furman University,
Greenville, SC: https://www.furman.edu/academic-

affairs/prospective-faculty/; EAB interviews and analysis.
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Personalized Candidate Support

Build Candidate Support into Hiring Committees

Three Faculty Roles to Further Inclusivity and Sense of Belonging

Support for committees Support for candidates

s Oregon State %7 S VIRGINIA
%o University R oo TECH
Search Advocate Candidate Concierge Work-Life Liaison
* Supports committees in » Spends 3-4 hours * Meets with candidates
developing search plan researching candidates’ separately from interview
and setting DEIJ goals background and interests . Confidentially answers
- Trained to flag potential » Gives personalized tour of questions about work-life
bias during searches campus and community balance, benefits, and

institutional culture

» Does not have input into
hiring decision

Source: Oregon State University Search
Advocate Program; EAB interviews and analysis.
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DEIJ-Based Tenure Criteria

Embedding DEI]J in Tenure Pathways

Two Approaches to Adapting Faculty Evaluation to Recognize Diversity

Defining Research Evaluation Emerging strategy: Creating
Standards More Inclusively Alternative Pathways to Tenure?

»
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“"The Committee will recognize that “Starting in 2022 [scholars] will have
Indigenous candidates may work another option for tenure and promotion:
either in a conventional academic the “balanced-integrative case” for
tradition [or] a dual academic tradition excellence in DEI. To be promoted

that combines conventional based on this standard, candidates must
academic and traditional demonstrate excellence “across an array
Indigenous approaches to of integrated scholarly activities aligned
research.” with diversity, equity and inclusion.”

5 Is your institution considering changes to promotion and tenure? Let us know in the poll.

Source: University of Windsor Office of the Provost and Vice-President, Academic, “Renewal, Tenure
and Promotion (RTP) Research and Teaching Evaluation Frameworks”, 2021; Colleen Flaherty, “The
DEI Pathway to Promotion,” Inside Higher Ed, May 14, 2021; EAB interviews and analysis.
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Faculty DEI] Resources from EAB

Share BIPOC Faculty Recruitment Practices with Your Hiring Committees

Faculty Search Committee
Launch Kit
Online Resource Center

Instilling Equity and Inclusion
in Departmental Practices
Research Study & Diagnostics

» See detailed best practice profiles
and examples

« Download templates, checklists,
and guidelines to help hiring

- Identify equity gaps in faculty committees jumpstart inclusive
hiring strategy and equitable searches

Advancing Racial Diversity in Candidate Experience

Faculty Hiring Web Audit

Workshop ! ’ Audit Service

« Convene hiring committees and » Get EAB’s feedback on websites
faculty leaders for training and and faculty job descriptions

discussion on hiring best practice + Prioritize opportunities to reduce

bias and improve equity

Still working on creating your candidate website? See EAB’s example website and «
10 Tips to Make Your Faculty Recruitment Website More Candidate Friendly
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