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University of 

Missouri (Mizzou)

Background

Large public research 
institution in Columbia, MO

22,503 degree-seeking 
undergraduate students

72.5% six-year grad rate 
and 88.4% retention rate 

11 schools and colleges 
offering 307 degree programs
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3Strategic Goals Elevate Ambitious Student Success Outcomes

First-time College Undergraduate 
Student Retention Rate

Increase in Undergraduate Student 
Graduation Rate

93%

+20%

Strategic Goals for 2023

https://www.eab.com/
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4Helping the Whole Campus Achieve Our Goals 

Core Principles of Student Success Team

Be collaborators, not dictators

Partner to understand problems and find solutions

Be thoughtful about using and sharing data

Assess impact of actions. Who needs what data, when, and how? 

Be considerate of human capacity

Figure out where capacity is constrained and who needs help—particularly to scale

Be humble 

Admitting something didn’t work and learning from it is our superpower!

https://www.eab.com/
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The Team and MU Connect Have Yielded Significant Impact

students that 
received a 

cashier's flag in 
FS2017 paid 

their minimum 
payment

87%
cashier’s flag

surveyed in 
FS2016 

believed that 
MU Connect 

adds value to 
the promotion 

of student 
success

80%
of instructors

Targeted courses 
use Early-Alert

1000/2000 Level 
Courses 200+ 
enrollment or 
DFW 10% or 

higher

100%
targeted 
courses

Lower DFWs 
after our first 

semester

5-15%
Lower DFWs

saved annually 
with student 

self-scheduling  

8,326
staff hours

are scheduled 
by students

(166,532+)

80%
appointments

by 
undergraduate  
students with 

Mizzou Connect

100%
engagement

https://www.eab.com/
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6Intentionality in Student Success

Highlighting Three Examples of Mizzou’s Approach

Phased Approach 
to Implementing 

MU Connect

Impact of Flags 
and Kudos

Holistic Support 
Through New 

Student check-in

Growing Tech 
Use over Time

Leveraging Early-
Alert Outreach 
and Connection

Enhancing 
First-Year Success

1 2 3

https://www.eab.com/
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Growing Tech Use over Time

https://www.eab.com/
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8Phased Adoption Focused on Relieving Capacity Constraints

Staying Mindful of Mindshare Collaboration and Growth

MU Connect (Starfish) 
Initial Rollout

• 9 UG Academic 
Advising Units

• Appointment 
Scheduling & Cross-
Campus 
Communications

Early-Alert Process 
Implementation 

• Initial focus on 1000 & 
2000 Level, High 
Enrollment (200+), 
and High DFW (10%+) 
Courses

• Automated Triggers

• Targeted Campaign 
Tracking & Outreach

Analytics Pilot

• Risk Model: Retention 
& Completion 
Predictors

• Strategic Dashboards:

− Predictive Insights, 
Student Risk 
Factors & Behaviors

− Course and Section 
Outcomes, 
Withdrawal, 
Retakes

Expansive Platform 
Utilization

Spring 2013

Spring 2014

Spring 2018

Today

46

600+ 

80% 

100% 

Centers using 
MU Connect

UG student 
engagement

Courses using 
MU Connect

Share of 
appointments 
that are student-
initiated

“Early-Alert is 
foundational at Mizzou.”

https://www.eab.com/
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9Using Data to Find Students to Help

Examples include but are not limited to identifying:

• Students who have not enrolled for the upcoming semester

• Students with an active enrollment hold on their myZou (SIS) 
account

• Students who have not met GPA requirements for admission 
or to advance in an academic program 

• Students who have not met GPA requirements to graduate

• Students who need to file a graduation plan

• Students who are taking self-paced courses and have stopped 
making progress or have not made progress in a course

• Students retaking a course

• Students who have a current “I” Incomplete Class

• Students who have failed SAP standards who have not 
appealed

• Students who have not paid their minimum payment or have 
a past-due class cancellation hold on their student account

https://www.eab.com/
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10Expansion of Service Centers

Maturing Platform Use from Typical Offices to Comprehensive Support Centers

Undergraduate 
Advising Centers

Financial Aid

Residential 
Life

Career Center

Honors College

Graduate 
Advising Centers

Wellness 
Resource 

Center

Newest MU Connect Expansion

Campus-wide processes and documentation 
that addresses:

1. Explanations of and guidelines for 
relevant statutes and policies

2. Best practice documentation, including 
examples of good and bad practices

✓ Review existing processes and discuss 
ideal state

✓ Review federal, state, and institutional 
policies for baseline

✓ Assess pros/cons and develop guidance to 
utilize various Starfish features properly

Staff needs confidence that student 
information is protected so that appointments 
can be accurately and correctly documented 
within MU Connect

Onboarding the Wellness Resource Center

Challenge:

Process:

Solution:

Center for 
Academic 

Success and 
Excellence

https://www.eab.com/


©2021 by EAB. All Rights Reserved. eab.com

11Expansion of University-Wide Guidelines and Best Practices 

Shared standards in a 
decentralized campus 
environment:

• Help to protect student’s 
information

• Give staff confidence to 
accurately and correctly 
record student meetings

https://www.eab.com/
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Leveraging Early-Alert Outreach 
and Connection

https://www.eab.com/
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13Early-Alerts Create Foundation for Successful Support

Process Transparency and Clarifying Outreach Workflows Improve Impact 

1) Targeted courses include 1000/2000-level courses, courses with a DFW rate of 10%+, and courses with 200+ students enrolled.

z

Concern Identified 

Student behavior indicates they 
may be experiencing barriers to 
their success (e.g., financial, 
social, academic, or 
institutional)

1

Flag Raised in MU 
Connect

Once a concern has been 
identified, the corresponding 
flag will populate for that 
student in MU Connect. 

2

Outreach Cycle Occurs

Once a flag has been raised, 
outreach to these students 
begins. The outreach process 
varies by AU, service, and flag 
type. Outreach should be 
recorded in MU Connect. 

3

Flag Cleared

Flag is cleared and reason is 
indicated after the outreach 
cycle ends or if an intervention 
or resolution has occurred. 

4

Key Process Elements

✓ Communicate best practices for raising 
tracking items

✓ Encourage advising units to dedicate time 
regularly to early alert outreach

✓ Develop an “outreach status” report and 
attribute to help advisors prioritize flags 
and workflows

✓ Close the loop by clearing a flag so the 
initiator knows what happened

100% of targeted courses1 use early alerts

https://www.eab.com/
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Sustained Growth of Flags and Kudos

Fueled by Demonstrated Impact of Early Alert

3,741

14,665

3,205

26,946

0

5,000

10,000

15,000

20,000

25,000

30,000

FA17 SP18 FA18 SP19 FA19 SP20 FA20 SP21

Core Academic Flags Kudos

Students who receive a flag or 
kudos are more likely to retain

Likelihood to retain increases when 
someone performs outreach, even 
when the student does not respond

Likelihood to retain increases even 
more when the student takes action

Flags and kudos have the greatest 
impact on students with 
comparatively lower high school 
core GPAs

Does Early Alert Work? Key Insights 
from Extensive Analysis: 

https://www.eab.com/
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15Alerts Measurably Impact Student Success

Research Question: Does engagement with tracking items (flags and kudos) help with 
retention to second year for students in college for the first time?

Alerts had more relative importance than other factors in our analysis
(in descending order of influence)

Strengths of Actions – Calculated Field

• Very High Engagement

• High Engagement

• Student Engagement

• Only Advisor Engagement

• No Engagement

• No Tracking Items

Factors:

• High School Core GPA (very close, but a less important variable!)

• Highest ACT score

• Academic Unit at Entry

• Pell Eligibility

• First-Generation Status

• Underrepresented Minority Status

• Tracking items

https://www.eab.com/
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Core Academic Flags Raised in the

First 6 Weeks of the Semester

Shifting strategy from 

quantity of flags to 

quality of intervention

Honing usage to maximize impact

1714

2240

4448

3434

5542

6657
6863

FS18 SP19 FS19 SP20 FS20 SP21 FS21

https://www.eab.com/
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Share of Students in Cohort1 with a Tracking Item

Through Fall of Second Year in College

1) Comprised of FTC, Full Time, Degree Seeking students

FA15 FA16 FA17 FA18 FA19 FA20

53.1%

79.6%

99.4%

92.6%

99.0%
98.8%

Students like knowing 

there is a concern…

“Flags helped motivate my 
students to reach out to me for 
help.”

“My students have started 
attending class again after 
receiving a flag.”

…and appreciate the 

kudos!

“Two of my students thanked 
me for sending them a kudo.”

“After I sent a kudos to a 
student for his positive 

participation in class, his 
participation in class increased.”

https://www.eab.com/
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Enhancing First-Year Success

https://www.eab.com/
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19New Student Check-In Identifies Areas for Proactive Support

Survey Elevates Social, Financial, and Academic Concerns That Impact Success and Persistence

[Insert excerpt of survey questions here…]

✓ Comprised of 12 research-based questions 
that correspond to Early-Alert indicators in MU 
Connect

What Is New Student Check-In?

✓ Survey administered to new students early in 
semester to identify areas of concern for 
holistic proactive interventions

✓ Early-Alert Flags raised as a result of 
responses go through outreach cycle 

✓ Success team integrates info into one-on-one 
conversations to support students 

 Opportunity to leverage additional offices to 
engage new students, such as Residence Life

https://www.eab.com/
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20Top Concerns of our Students

• Filled with accent 5

• Bulleted text – Verdana 9pt Regular

Percentage of students who identified issue in New Student Check-In

16%
Course Struggles

14%
Class Attendance

9%
Financial Concern

6%
Student Involvement

• 905 students 
(39%) reported 
more than one issue

• 43 students 
reported more than 
four issues

https://www.eab.com/
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21Check-In Interventions Evaluated Term-to-Term for Impact

Regular Assessment and Recalibration a Hallmark of Mizzou Success Mindset

Intervention Resulting from Check-In Flag Shows Positive Impact on Persistence

92.9% 
Fall ‘20 to Fall ’21 persistence for 

students with any flag from New Student 
Check-In who received an intervention

89.1% 
Fall ‘20 to Fall ’21 persistence for 

students with any flag from New Student 
Check-In who DID NOT receive an 

intervention

Check-In Survey Assessed for… …to Inform Future Adjustments

Response rate Adjust timing/method of survey 
deployment

Prevalence of student concern 
type (e.g., financial, social, etc)

Develop new or increase support types 
based on trending concerns

Impact of interventions from 
Check-In on persistence, GPA 

Start/stop/continue/adjust intervention 
approach

https://www.eab.com/
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Q &  A

https://www.eab.com/
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