Toolkit for Building
Co-Branded Transfer Guides



Roadmap

Keeping Students on Track for Transfer with Clearly Defined Degree Requirements

Initiative Leaders:

* Owner:
* Sponsor:

Total Est. Duration:

* ~3-4 months (consider starting with single program)

e Schedule 1 week quarterly to review feedback/need for
changes after first-version guides published

Impact Areas/Suggested Metrics:

* New Transfer Student Enrollment
* Increased Yield

¢ Net Tuition Revenue

» Student Satisfaction

» College Advisor Satisfaction


https://www.eab.com/

Co-Branded Transfer Guide Blueprint (1 of 2)

1. Coordinate

2. Establish
written
transfer
policies

3. Review
competitor
transfer guides

4. Review
course
equivalencies
and clarify
equivalency
paths

Step Description I.Erver;t Stakeholders
YP Complete

Create a taskforce to meet quarterly to develop and manage Meeting
the effectiveness of transfer guides as academic preparation

materials for prospective transfer students, 2-year college

advisors and transfer admissions

Subset of this group to setup regular meetings to review with
2-year college advisors

Clearly define and document academic, advising, and student To Do
communication policies in support of transfer to serve as a
foundation for transfer guide development

o Allow departments to review and comment

o Allow academic department chairs to review and
comment

o Allow 2-Year College Advisors to review

Collect and review transfer guides in use by competitor 4-year To Do
institutions on state college campuses

o Review usefulness of competitor transfer guides
through discussion with state college advisors

o Determine transfer guide requirements among state
college advisors

Conduct a comprehensive examination of how 2-year courses To Do
articulate, especially in high-demand programs

Update course equivalencies where possible to streamline
path to degree from 2-year colleges

Bring faculty together across institutions to discuss transfer
pathway and curricular alignment

VPEM, Transfer
Admissions,
Marketing
Communication,
Registrar, 2-Year
College Advisors

VPEM, Transfer
Admissions,
Provost, Registrar

Transfer
Admissions,
Registrar

Registrar

Check
When
Quarterly
Recurring
4-5 weeks
1-2 weeks
8-16 weeks
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Co-Branded Transfer Guide Blueprint (1 of 2)

5. Develop
transfer
guides for all
majors

6. Produce
guides for
offline and
online

7. Establish
training
protocol

8. Feedback
and decision
follow-up

Step Description

Create a standard transfer guide template that can be used To Do
for each academic major, starting with high-demand, 2-year
college feeder programs
o Develop brief narrative to explain the use of the
transfer guide and any specific information about
degree requirements, including admissions
requirements
o Develop a sample schedule to outline which courses
should be taken at the state college (including
proposed electives) in order to satisfy requirements
and optimize transfer
o Define milestones to include grade requirements,
prerequisites and expectations of timely progress
Design and produce transfer guides with task force and To Do
department chair review and approval
o  Secure agreement with 2-year colleges to co-brand,
as available
o Create printable versions and link from university and
2-year college websites
o Post as university website content to enhance search
Develop training programs for faculty, transfer-prospect- To Do
facing staff, and 2-year advising staff to educate them on
pathways, course equivalencies, scheduling, and sequencing
Review usefulness of transfer guides through feedback To Do

collected from transfer students (both enrolled and non-
matriculates), 2-year college advisors and Transfer
Admissions, modify as appropriate

Event
Stakeholders

Check
When
Complete

VPEM, Transfer 8-10 weeks
Admissions,

Marketing

Communication,

Registrar

Marketing
Communication

30 days

Transfer 2 weeks
Admissions,

Registrar,

Marketing

Communication

VPEM, Transfer
Admissions,
Marketing
Communication,
Registrar

Quarterly
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Sample Institution-wide Transfer Guide

Sample: Transfer Admissions Guide

Vanguard University Transfer Guide
Your Logo

Weow Ta Apshy

Bample: Transfer Admissions Guide (cont.)

‘Community

mafmr Behe

.

55, STATE, ZiF @ AOOLIGEITON §
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Sample Program-specific Transfer Guide — Use of

Flexible Course Selection & Co-Branding

Colubus State Comemmity Cllege Columbus State course options that complete Columbus State Aszociate of Ans degree
Associare of Ans (AA) Degres to

requirements
2nd Ohio State General Education Requirements

- THE OHIO d Glabal Studies
UNIVERSITY Requirement: Select two Global Stucies courses (bold and italic courses fufil 05U Global Studies
recuirement).
Freshman Year (CSCC) G
=a TET
Antumn Semester Spring Semaster NG 2367
English 1100 (3) | Wahmal Scence (@ lab)* 43) ENGL 2567 =
[ Wahemancs 118, 1150, o 1155 T54) B (aat e T & e I7ET Compasiion I Writing ecnalogy
Poli 3
Soum% 1101 F&l%% 1101 [l Historical Study
isual P iz At ¥ i 3 3] HIST 1111 European History to 1648
00L5 1100 ASC 1D i) ST 1012 Eurapean Fistory since 1638
18 H5T 1151 American Histary ta 1577
HsT 1192 american Histary sincs 1877
HST 1281 Worid Civikizstion 1: Non-Western to 1500
ot Samear HST 1182 Worid Civikizotion i: Non-Wester since 1500
(e Composition. & LW_IM“ ] asTzz africearamericen Histary | befors L8
—Mﬂ Soene® ) | Hetonca Sl 6] HsT 23 Africsar&mericen History Il since 1877
[ Fores Laczmage 110 3 [F = 110 ) ) ]
Sodoioey 3210 (31 [ Crinnnoloev Major Elective (chooss Fom st below) (3] Saciel and Behavioral Sdences .
‘Social SRnCe fat Bom Sadaleny]® 3) T AL Heciv o p—— ] Requirement: Sel raes from owo cifferent categories
&L k2 e Work reGiay
*Cours options to fulfill thes requirement ar= lizted on tha Last 2 pages of thes decament P — Peoples & Cuture
*Must have one Global Srudiss course. = 61— 5 bours pev 1100 \miroduction ta
=yenaiogy
A e ity ot et o s e o ol sl
s0c 2330 American Race & Bthnic Asations
Junior Year (05U} Organizations and Polities
ot St Spring Semeer ECONZ20L | Frindpies of Macrosconamis
PR POLS 1100 Inroduction ta Ameican Govemmen:
-~ 5 POLS 1200 Comparative Folitice
y:: ﬁ: : :OCO Jene] S0C 1101-or- | Infroduction ta Sociolagy
Fear = S soc 1300 Iraro to Rursl Saciology
'E% Husman, Natural snd Economic Resources
[ E T eEE T ECONZ200 | Fringples of Microsconomics
s GEDGZ750 | Worid Regional Geograpny
GEDG2400 | Ecomamic & Socisl Geography
POLS 1300 i i
Antumn Semester
[ Sodiiozy 353 e e
Majar course m ed Elective} ENGL 2201 mummmw
V0T Oz (- 2] EweLzzoz | Eritisn
i ENGL 2220 MErOQUCtion to Sharespeans
Elecove WA 20 | introduction to
)] SN 274 | Introduction to Non-Western Litersture
WAL 17 | Womenin Literture
CSCC Genersl Eduafion Fequirement: Stdsots should cacoss the Ganaral Edecason comas for 20 A4 SWE 280 | The Sngish Bivke = Lteraturs
i thoir s msr | amcamamerican Uzersure
€SCC Criminology Flective: Tako ons couns salactd from s approved Est: Sociclogy 2202, 2208, 2210, ENEL 1250 | U.% Litersture
e 2380 |mamsr [ us testure

June 2016 Jure 2016
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Sample Program-specific Transfer Guide — Private
University Value Proposition Built into Guide

B.S. IN BUSINESS ADMINISTRATION
Transfer Guide from Regis Bulletin 2016-17

“Cor for acculorated programs In the Colloge of Business & Ecencmics, Cellegs of Computar and
Isformaticn Collega of Contemporary Liberal Studios

Selomcas, and
Writios Composition 3
Arhvancos OrasWritios Commusications 3
Gantal Awarsnsss s Language 5
ARA 111 - 112,211 - 712, 211 ART 110 - 167, 205 - 2% ASL
101 - 125,221 - 244; BUS Z17:GHI 111 - 112, 211; COM 125,
20 - 230 ENG 131 - 132, 201 - 237 FRE 111 - 112,211 - 212
-~ GER 111 - 112, 711, Z1Z:HUM 103 - 164 ITA 111 - 112,211
Engagement Wi Litemature and s 212- 300 105 - 121, 215 - 241 PN 111 - 112; 211 - 212 2
LIT115 - 125, 201 - 268; MUS 100 211 AUS 111
112,211 - 212584 111 - 112,211 - 12: THE 105 - 141,211 pper Dirkziom Majos Ry s —
ul BA 430FIN 400 - Busisess Firance Aegis Unhwersity 3
Foquirad Humaniies Coursa, must be . - A AL O - Regs Unive
ki 3t g Uity HU 335 Laading Lves That M 3 A 454 _ Organizational Bahawiar Aeges Universily 3
‘Qeasiative Litoracy Math] MAT 120 - 166, 201 - 766 _{No Susstihution for MT 270) 3 A 4E1A - Busiess Law | Aagis Unhversity 3
ST 101 Eitical Declsion Making In o .
The Naturat Worse 2 c 3 egls Unhersly 2
— BUE 433 - Capsione: iod Project OR
Philcsophical Inquiry and Rafleciion PHI 111 - 142, 200 3 BA 7% - Busisess Polkcy and Sirategy Aegis Unharsity 3
Exploring Religious Trditions HUM 118 PHI 114 _ 118,173 1 5 ‘Choo Bres hours hom the Ialowing:
ANT 100 - 126, 201 - 263; CR 110 - 145, 205 - 788 ECE 101
narstanding Heman Batarir, Dvargty | 102, - 111, 120 - 161, 220 - 266; ECO 101, 201 - 245, EDU 111 5'*_":” Process Wapping asd Improws- — ( pocer vinperaty 5
e E ™ | 141, 194 - 725, GED 105 - 106, 200; HIS 101 - 122, 703 - 6% & -
Fus POS 105 - 135, 206 - 225 PSY 101 - 102, 205 - 268 50C 101 8A 458 _ Projoct Mamgemest Segs Unhversity 3
102, 206 - 265 WET 200 - 743 S
A 4ES i Man; nt Regis Unbrersity 3
Lorwer Fammndatioml Recyek MKT 467 - Valee Chals Managemant Untversity 3
AL 3708 - Frinciples of Accoenting | ACC 121 Chorsa o Boers i 2 Specialization
AC 3708 - Prociples of Acowsbieg 1| | ACC 122 Upper Disom Speclination = Untvarsity 5
A 250 - Iatmdection I Busees BUS 115
BA 311 - Businiss and Frofessional Gam- | oo 3
musication SE A ?
A 356 - Eszentials WAN 726 3
BACIS 322 - noton B IMGATSEO | o vty N
EC 320 - Frincipies of Maceconemies | ECO 201 3
EC 330 - Principies of Micrsconomics E 3 L spactaby (7
L = REGIS EDUTRANSFER 1.800.944. 7667 ATOB@REGIS EDU
MT 270 - Introdecson to Statistics 3 i —— e . —
o DNISION LEVEL
MT 330 - Besiness Cacels 3 TOTAL COMMUKITY
8 + 3 :Emsnmﬁ
Total Lower Fousdational Aoquisments 33 COLLEGE CREDTS.
NEXT STEP: Request anofficial transcript evaluation atob@regls.
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Creating Engaging Transfer Guides
Sample Program-specific Transfer Guide — Private University Value Proposition Built into
Guide

B.S. IN BUSINESS ADMINISTRATION

Transfer Guide from Regis Bulletin 2016-17

REGIS “Cors for accolratod prograss In ths Collogs of Business & Ecensrmecs, Callsga of Computor and
UNIVERSITY Isfoemtion Sciocos, and Collegs of Contemporary Liberad Shiios
mmmmﬂsmam from Coborado
[ ——
Oral Composition 3
Writios Composition 3
Arhvancos OrasWritios Commusications 3
Gantal Awarsnsss s Language 5
ARA 111 - 112,211 - 712, 211 ART 110 - 167, 205 - 2% ASL
101 - 125,221 - 244; BUS Z17:GHI 111 - 112, 211; COM 125,
09 - Z30;ENG 131 - 132,201 - 237 FRE 111 - 112,211 - 21%;
-~ GER 111 112 211, 212 HUM 103 _ ISk A TLL - 112211
Engagement Wi Litemature and s - 212; 300108 - 121, 215 - ; =
LT Tta 2%, 200 P6E MUS 100 e
S 1Z.Z11 - 21Z5AA TN -112,211 - 212 THE 108 - 141,211 pper Dirkziom Majos Ry s —
= BA 420FIN 400 - Businc=s Firancs Ruges Unhiersty 3
Foquirad Humaniies Coursa, must be . - A AL O - e =
taken 2 Fiogls Uishvorssy HU 336 Laading Lives That Master 3 A4 454 - Organiational Bawior Aeges Universily 3
‘Qeasiative Litoracy Math] MAT 120 - 166, 201 - 766 _{No Susstihution for MT 270) 3 A 4E1A - Busiess Law | Aagis Unhversity 3
w110l B0 108 8A A55E - Ettical Docksion Making In B
The Naturat Warse 2: C 4, S 3 Ao e Unhrarsity B
135, 205; PHY 105
U5 433 - Capsone: Appied Project DR
Philcsophical Inquiry and Rafleciion PHI 111 - 142, 201 - 220 & BA 47% - Busiscss Polkcy and Slresgy Ragis Unhrersity 3
Exploring Religious Trditions HUM 118 Fsil 114 - 118,123 142, 202 & T ou e hours from ihe Ialowing:
ANT 100 - 126, 201 - 263; CR 110 - 145, 205 - 788 ECE 101
e 102 - 111,120 - 161,220 - 266 ECO 101, 201 - 245, EDU 111 5“":5‘" Process Wapping asd Improws- — ( pocer vinperaty 5
e - OWersty | 141, 194 - 225 GED 105 - 106, 200; HIS 101 - 122, 203 - 265 6 —
Fus POS 105 - 136, 205 - 225 PEY 101 - 102, 205 - 265 50C 101 - 8A 458 _ Projoct Mamgemest Segs Unhversity 3
102, 206 - 265 WET 200 - 743 - S
Total Core A " A 4ES c Ma nt Regis Unbrersity 3
Lower Fammdationl B MKT 467 - Valee Chals Managemant Riges University 3
AL 370 - Frinciples of Accoenting | ACC 171 Chorea moe moars 1 lallzata”
AL 3708 _Prisciphes of Accousting 1| | ACC 122 Upper Dvsos Specaliration [ Seges untweruty 5
A 250 - Iatmdection I Busees BUS 115
BA 311 - Businiss and Frofessional Gam- | oo 3
musication SE A ?
A 356 - Eszentials WAN 726 3
BACIS 322 - noton B IMGATSEO | o vty N
EC 320 - Frincipies of Maceconemies | ECO 201 3
EC 330 - Frincipies of Microsconomics | ECo 202 3 odi may ho coni
L o = REGIS EDUTRANSFER 1.800.944. 7667 ATOB@REGIS EDU
MT 270 - Introdecson to Statistics BUS 725; MAT | 3 i —— e . —
MIT 330 - Besingss Cacelis Feagls Linvarsity 3 TOTAL COMMUKITY UFFER ONISIO LEVEL
mnmﬁ —
Total Lower Fousdational Aoquisments 33 COLLEGE CREDTS.
o iy et e e 3
g e i 30 e e 1
NEXT STEP: Request unofficial franscript evaluation from atob@vegis. : “xnr m_ e
s . i e g e s
Py

N
8
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