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2Roadmap
Keeping Students on Track for Transfer with Clearly Defined Degree Requirements

Initiative Leaders: 

• Owner: ________________
• Sponsor: _______________

Total Est. Duration: 

• ~3-4 months (consider starting with single program)

• Schedule 1 week quarterly to review feedback/need for 
changes after first-version guides published 

Impact Areas/Suggested Metrics:

• New Transfer Student Enrollment
• Increased Yield
• Net Tuition Revenue 
• Student Satisfaction
• College Advisor Satisfaction

https://www.eab.com/
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3Co-Branded Transfer Guide Blueprint (1 of 2)

Step Step Description Event 
Type Stakeholders Est 

Duration 

Check 
When 

Complete

1. Coordinate • Create a taskforce to meet quarterly to develop and manage 
the effectiveness of transfer guides as academic preparation 
materials for prospective transfer students, 2-year college 
advisors and transfer admissions

• Subset of this group to setup regular meetings to review with 
2-year college advisors

Meeting VPEM, Transfer 
Admissions, 
Marketing 
Communication, 
Registrar, 2-Year 
College Advisors

Quarterly 
Recurring

2. Establish 
written
transfer 
policies

• Clearly define and document academic, advising, and student 
communication policies in support of transfer to serve as a 
foundation  for transfer guide development

o Allow departments to review and comment

o Allow academic department chairs to review and 
comment

o Allow 2-Year College Advisors to review

To Do VPEM, Transfer
Admissions, 
Provost, Registrar

4-5 weeks

3. Review 
competitor 
transfer guides 

• Collect and review transfer guides in use by competitor 4-year 
institutions on state college campuses

o Review usefulness of competitor transfer guides 
through discussion with state college advisors

o Determine transfer guide requirements among state 
college advisors 

To Do Transfer
Admissions, 
Registrar

1-2 weeks

4. Review 
course 
equivalencies 
and clarify 
equivalency 
paths

• Conduct a comprehensive examination of how 2-year courses 
articulate, especially in high-demand programs

• Update course equivalencies where possible to streamline 
path to degree from 2-year colleges

• Bring faculty together across institutions to discuss transfer 
pathway and curricular alignment

To Do Registrar 8-16 weeks

https://www.eab.com/
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4Co-Branded Transfer Guide Blueprint (1 of 2)

Step Step Description Event 
Type Stakeholders Est 

Duration 

Check 
When 

Complete

5. Develop
transfer 
guides for all 
majors

• Create a standard transfer guide template that can be used 
for each academic major, starting with high-demand, 2-year 
college feeder programs

o Develop brief narrative to explain the use of the 
transfer guide and any specific information about 
degree requirements, including admissions 
requirements

o Develop a sample schedule to outline which courses 
should be taken at the state college (including 
proposed electives) in order to satisfy requirements 
and optimize transfer

o Define milestones to include grade requirements, 
prerequisites and expectations of timely progress

To Do VPEM, Transfer 
Admissions, 
Marketing 
Communication, 
Registrar

8-10 weeks

6. Produce
guides for 
offline and 
online

• Design and produce transfer guides with task force and 
department chair review and approval

o Secure agreement with 2-year colleges to co-brand, 
as available

o Create printable versions and link from university and 
2-year college websites

o Post as university website content to enhance search

To Do Marketing 
Communication

30 days

7. Establish 
training 
protocol

• Develop training programs for faculty, transfer-prospect-
facing staff, and 2-year advising staff to educate them on 
pathways, course equivalencies, scheduling, and sequencing

To Do Transfer 
Admissions, 
Registrar, 
Marketing 
Communication

2 weeks

8. Feedback
and decision 
follow-up 

• Review usefulness of transfer guides through feedback 
collected from transfer students (both enrolled and non-
matriculates), 2-year college advisors and Transfer 
Admissions, modify as appropriate

To Do VPEM, Transfer 
Admissions, 
Marketing 
Communication, 
Registrar

Quarterly

https://www.eab.com/
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5Sample Institution-wide Transfer Guide

https://www.eab.com/
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Sample Program-specific Transfer Guide – Use of 
Flexible Course Selection & Co-Branding

https://www.eab.com/
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Sample Program-specific Transfer Guide – Private 
University Value Proposition Built into Guide

https://www.eab.com/
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8

Sample Program-specific Transfer Guide – Private University Value Proposition Built into 
Guide

Creating Engaging Transfer Guides

https://www.eab.com/
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