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Meet Your Presenters

Chelsea Hunt Elise West Veronica Wooten
User Experience (UX) Product Manager Consultant
Designer
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Poll 1: Who Is With Us Today?

Select as many as you would like:
) Tenant Admin "I configure things in Starfish"
| Faculty/Staff "I work with students & use Starfish"
Q Strategic Staff "I measure the success of Starfish
usage & make institutional decisions"

) other

If you are a Tenant Admin, log in to your
test tenant so you can follow along when
we discuss What's New.
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Agenda

‘ Feature Goals

. Release Timeline

‘ In Practice
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‘ What's New

‘ Sneak Peek Q&A

‘ Live Q&A
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Feature Goals y

Institution

Help institutions use more To-Dos and Success Plans
without burdening staff members

Students

Empower students to proactively close their To-Dos
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What We Heard

Communication & Student Motivation and Action
Students Can Close To-Dos

66

“We have so many ways we would/could use To-Do items, especially
in Success Plans, if students were able to clear the flags themselves.

I agree... that it would be ideal if this was configurable so that Admins
could determine clearing capabilities for each tracking item”

Stephanie Bauschard, Associate Director University Advising Office
Rochester Institute of Technology

27

690 4 17

Partner voted Focus group discussions Partners & Students
points for students closing centered on Communication Interviewed
To-Dos
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Compass Ideas

690 points

&
»

Hui-Ming Borgman
Provide ability for students to clear To-Dos

Delivered Student perspective | Success Plans | To dos and Referrals

Would like to see students are able to clear their to-dos or submit a request to have it
cleared (similar to the Request Approval in Degree Planner).

Emily Salyards
B Success Plans - Student Checklists

Under Point Threshold

10 points Success Plans | To dos and Referrals
L It would be nice to allow students to "check off" To-Do items on a Success Plan rather
» than having staff close those items. This would allow a little bit of autonomy on the

student's part in navigating their program. Or there could be a new Student Checklist
feature. This would be
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X4 Starfish

Product Objectives
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Interoperability

Strengthen and develop our interoperability capabilities, which
will provide us with opportunities to support larger institutions
and take advantage of additional functionality.

Communications

Smoother communication channels between faculty and
students to enable faster responses to time-sensitive or urgent
needs.

Visible Outcomes

Deliver proof of outcomes in a consumable format to our
partners (i.e., the actions that are taken are yielding positive
results).

Inclusive Data

Support our partners by addressing data sync issues, equity
concerns around mislabeling race and gender, and making
workflows smoother.

10
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Release Timeline
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Release Timeline

April 7, 2022 By Request

Available now! Available now! Contact
Starfish Support when you
are ready
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In Practice

©2022 by EAB. All Rights Reserved. eab.com
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The Student Experience

14

Friday, 04-15-2022

ALL DAY

TO DO

Obtain your new student ID

2 ated by Yolanda Gold on 03-07-

>

@ Go fo starfishu.edu/studentiD and
complete the required steps. Note that
it can take up to a week to © More

MARKAS COMPLETE

2 by EAB. All Rights Reserved. eab.com
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Consider the Possibilities...

Onboarding
» Set up your Starfish Profile

» Complete Starfish Student Survey
(Student Intake Form)

* Submit final transcripts
» Attend Student Engagement Fair

» Buy/rent course materials

Academic

» Attend Study Skills workshop
» Schedule a tutoring session

* Meet with your advisor

+ Create an academic plan

» Register for next semester

Financial

Submit your FAFSA

Attend Personal Finance Workshop
Sign Master Promissary Note
Complete FAFSA Verification

Provide proof of military service

Graduation

Schedule degree audit meeting
Submit application for graduation

Order commencement apparel
(cap and gown)

Create alumni account with Career
Services
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Historical To-Dos Are Still a Thing... 1o

Special Populations

Where a conversation may be necessary
before clearing the To-Do.

Verification Needed

Completed items that may require verification by
a staff member.

Next Step

Items that necessitate follow-up tasks for a staff
member as part of a larger workflow.
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Poll 2:

In which areas do you plan
to allow students to close

To-Dos?

©2022 by EAB. All Rights Reserved. eab.com
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Planning for Student Success

To-Do or Don't

Encourage Action
Promote Ownership

Minimize Outreach

Success Network

Create
View
Manage
Receive Notifications

Configurations

To-Dos

Message Templates

Request Help
Success Plans

J
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Poll 3:

Do you intend
to update

Success Plans?

©2022 by EAB. All Rights Reserved. eab.com
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Going Live with Students Can Close To-Dos

1 Configure and Test

Train End-Users 2

3 Launch and Promote

©2022 by EAB. All Rights Reserved. eab.com

Training Students -
Shifting Culture

Consider developing multiple
ways of communicating about
this new feature with your
students.
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Resources to Support You!

Starfish Help Starfish Core
Center Office Hours
P Feature Overview P Feature Focus: Students

Can Close To-Dos

p Configuration Guidance p Wednesday, April 27th at
2PMET/ 11 AMPT
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What’s New
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Here’s the End-to-end Workflow

Tenant Admin
ensures the
student Dashboard
is enabled

Tenant Admin
enables To-Do
so that a
student can
close item

without review

Staff Member
creates To-Do

000
| | |

Student
receives
notification
about To-Do

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Tenant Admin Ensures Dashboard Is Enabled

Tenant Admin
ensures the
student
Dashboard is
enabled

Tenant Admin
enables To-Do
so that a
student can
close item
without review

Staff Member
creates To-Do

000
| | |

Student
receives
notification
about To-Do

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Enable Student Dashboard

Q Search for Students

& Data & Analytics

Student View

B Feature Configuration

Appointment Types

(:0 Show the Dashboard to students

Custom Intake Questions

Degree Planner A
= Choose landing page for all students:
Flag Thresholds =
® Dashboard
Kiosks
O My Success Network

This is automatically selected if you do not display the Dashboard

Note Types

Progress Surveys

Show these items on the Dashboard:
Must enable

Calendar or (% Calendar

NOtIflcatlonS Displays appointments/group sessions, assignments, course sections, and notifications with due dates

Notifications
Displays flags, referrals, and to-dos that are visible to students

My Connections
Displays all My Connections

Student View @

Success Plan Types

Success Score

(:Q My Services
Tracking Rules

Only displays My Services (excludes Other Services)
User Profile

@ Message Templates CANCEL SAVE CHANGES
&= Reports .
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Tenant Admin Enables To-Do

@ o——0—0—0—0—
| | |

Tenant Admin . Staff Member Student Student Staff Member
ensures the Tenant Admin - cates To-Do  receives goes to sees To-Do is
student Dashboard| €hables To-Do notification Starfish and resolved by

is enabled so that a about To-Do closes To-Do  the student

student can
close item
without review

without review
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Create New Tracking Rule (or Copy One)

Starfish Q, Search for Students

Terms -

Tracking Rules

Silent Mode

SMTP Configuration

lag Rule | 85 To-Do | #yReferral | WyKudos = ™ Bulk Clear Tracking ltems | £* Closure Reason Settings

3 Integrations

@ Users & Roles Modify To-Do: Obtain your new student ID Details Raise Options Privileges u

© Data & Analytics — Tools

© Feature Configuration * tame L )
Appointment Types * Description |Raise this intervention if a student needs

Custom Intake Questions
Degree Planner

Flag Thresholds

* Status ® Enabled O Disabled
Kiosks
Note Types Disclosable under FERPA @
QRS * Required fields
Request Help You cannot edit an
Reserve Time Categories existing rule to make it
Services student closeable!

SpeedNotes

Student Intake

Student View

Plan Types

Tracking Rules m m playing Rules 1-1 of 1
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Allow Due Dates and Use New Raise Option

Create To-Do

Details Raise Options Privileges

Cohorts

Do not add any ceherts if you intend to use this tracking item for progress surveys.

[) comments Required @

Check the Allow
Due Dates box!

Allow Due Dates @

Student Closure Actions

O students cannot close this item .
) After saving the
@ Allow students to close this item Tracking Rule,
If selected and students have the view privilege, students can resolve items. Students this selection
can't comment when closing. becomes read
only.

Course Context 0

@® selection of course context is optional

O Require selection of a course context

(O Don't allow selection of a course context

Go to <a href="h .starfishu.edu/studentID” ishu_edu/studentlD</a> and
Default Creation Comment | COMPIEe the required steps. Note that it can take up to a week to obtain a new student ID

==
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Set Up Privileges

Modify To-Do: Obtain you

'-%Rn\e ;oUser %Cre

Roles and Users

Academic Advisor
Stu
Instructor

Program Advisor

™= Permission only applies to u
+/ Permission applies to all usg

Add/Edit User rivileges
User Student
~Privileges 1
o
View o
Email o
[ x]

Select Email Templates @

Raise Email Student Closeable To-Do

Past Due Email Past Due To Do Template

* Required fields

[y e


https://www.eab.com/

Update Email Templates

Create Message Template Properties Header = Message

* Email Message Template
B I U |% |&E = @ | @ & P>

Hi

| have created the following To-Do for you: | #* To-Do Name;|

Log in now to learn more about the To-Do and let me know when you've completed it.

Bestwishes,
| # Creator Name|

SMS Message Template
Text messages should contain fewer than 160 characters. Lengthy templates and those with variables/fields may be displayed as multiple

messages on some phones. All links will be shortened when sending texts in order to use fewer characters.

% | E

You have a new To-Do. Log in now to view & mark it complete]

160 of 160 characters
0 You cannot update links directly in the editor. To modify a link, you must remove and re-add via hyperlink button.

% Required fields
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Use the New Internal Link Option

Create Mess Add a ||nk X

* Email Messat

B I U

Use external links for links to content outside of Starfish. Internal links are
available for snippets and some templates and allow you to link to Starfish ®
‘¥ . content.

| have created

Login'now to It EXTERNAL INTERNAL

Choose an action:

View student Dashboard notifications - CLEAR

SMS Message 1

© The Dashboard Notifications widget should be enabled; otherwise, this riliize

link will go to the Dashboard. If the Dashboard is disabled, this link will go
to the My Success Network page.

0 of 160 characte

& BACK FINISH
* Required fie m w
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If You Are Using Success Plans: Tip #1
4

Edit Plan Type Properties Default Properties Default liems Permissions

Properties IGRGEREINRE
and/or
Description,
explain whether
students can

* Name Onbearding Plan - Student Closeable

Description @ All items in this onboarding plan can be closed by the student

close any items.

[ Enabled Students will not

* Required fields see this
information.
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Success Plan Tip #2

Edit Plan Type Properties Default Properties Default items Permissions
Default items

Specify the default tracking items for this type of plan. Providers will be able to add, edit or delete items from the plan when they create one for a student.
However, adding default items will make it easier for providers to create more effective plans with less effort

* Tracking Item:
Obtain your n

v student ID u
Due Date:

InCIUde DUe 5 days afier item creation

Dates fOr eaCh Specific Recommendation:
item so staff Go to <a href="hitps://www.starfishu_edu/student| D"
members have sieps. Note that it can take up to ek to obtain

them

prepopulated.

arfishu_edu/studentiD</a> and complete the required

e e

Obtain your new student ID 710
Due Date: 5 days after creation

Go to starfishu edu/studentlD and complete the required steps. Note that it can fake up to a week to obtain a new student ID

A Y & setupyour Starfish Profile
Due Date: 7 days after creation

+ % complete Starfish Student Survey Py
Due Date: 10 days after creation

=== =
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Staff Member Creates a To-Do

Tenant Admin
ensures the
student Dashboard
is enabled

Tenant Admin
enables To-Do
so that a
student can
close item
without review

Staff Member
creates To-Do

0—0—_ 0
| | |

Student
receives
notification
about To-Do

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Staff Member Creates a To-Do

Create To-Do for Harper Collins

1 % To-Do Obtain your new student ID

1 Course Context No Course u
Due Date 04-15-2022
Comment Goto <a

href="https //www starfishu edu/student|D"=starfishu.edu/student/D</a= and
complete the required steps. Note that it can take up to a week to obtain a
new student ID

& student View: The student can view this item and the notes entered above. The student can
resolve this item via the student's Dashboard.
E Permissions: People with the following roles may be able to see this tracking item if they have a
relationship with the student(s)
® |Instructor
® Academic Advisor
® Program Advisor

* Required fields

Include a
Due Date!
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Or Adds a Success Plan
e ____x

Add Success Plan for Harper Collins Never Ming | m

Explains that
% Flan Type u .
* Flan Hame Custem Azticn Flan items are
A plan wiin minimal oetaulis a1 end wsers can curslomize closeable by
Qvarview € Cnbearding Fian - Studant Clossabla students only
A ¥ 0 1 GRDOBICING [k Can B8 chisad by T Stdent if the Tenant
Admin has set
it up that
way!
# Tracking Hem Zeieo! a frackhing Xem: n
Dwe Date

Course Context

Specifio Recommendatian

s | )

ko Tracking fems

W Renuined fiakds Maver Mind m
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Remember the Due Dates on Success Plans!

Add Success Plan for Harper Collins

# Plan Type Onboarding Plan - Student Closeable

* Plan Name Onboarding Plan
Overview @  [WVelcome to Starfish Ul Complete these items to make sure you start off successfully.

* Tracking Item Select a tracking item n
Due Date

Course Context

Specific Recommendation

Remember

v Obtain your new student ID 2
the ¥ ra

Due Date: 04-18-2022
Due Dates for
each To-Do!

Go to starfishu.edu/studentlD and complete the required steps. Note that it can take up to a week to obtain a new student ID.

Set up your Starfish Profile &S0
Due Date: 04-20-2022

4+ [ complete Starfish Student Survey &0
Due Date: 04-23-2022

* Required fields
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Student Receives Notification About To-Do

Tenant Admin
ensures the
student Dashboard
is enabled

Tenant Admin
enables To-Do
so that a
student can
close item
without review

Staff Member
creates To-Do

0O—0—0—
R |

Student
receives
notification
about
To-Do

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Notification Contains Direct Link

[Tenant 2000000004] New To-Do: Obtain your new student ID
<
ygold@hobsonsdev.com D92
To West, Elise; trap.starfish@gmail.com 6:35 PM

CAUTION (EXTERNAL EMAIL): Do not click links or open attachments unless you recognize the sender.
Use the “Report Phishing” button to report suspicious messages.

Hi Harper,
I have created the following To-Do for you: Obtain your new student ID
Log in now to learn more about the To-Do and let me know when you've completed it.

Best wishes,
Yolanda Gold
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Student Goes to the Starfish Dashboard

Tenant Admin
ensures the
student Dashboard
is enabled

Tenant Admin
enables To-Do
so that a
student can
close item
without review

Staff Member Student

creates To-Do

receives
notification
about To-Do

oO—0—0—0—
| | | |

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Student Sees MARK AS COMPLETE Option

® Calendar widget

Friday, 04-15-2022
ALL DAY

1000
Obtain your new student ID

2 Created by Yolanda Gold on 03-07-
2022

© Go to starfishu edu/studentD and
complete the required steps. Note that
it can take up to a week to More

MARK AS COMPLETE

® Notifications widget

M Notifications (1)

MARK

Tooo
Obtain your new student ID

2 Creatod by Yolanda Goid on 03-07-2022

3 Due 04-15-2022

© Go to starfishu eoustudentlD and complate the required steps. Note that it can take

up to a week ta obtain a new student ID

S COMPLETE
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Student Opens the Mark Item Complete Drawer

® Creator’s name is in the intro & item details
® Required choice of two completion options
¢ I completed this item!
® I don’t need to do this item.

® Request Help available if enabled

Think through your Request Help
options to ensure students
understand which Request Help
option to select if they need
assistance with a To-Do.

X
Mark Iltem Complete

Yolanda Gold and other connections will
see that you took action on this item
After you submit it, the item will be
removed from your dashboard.

Item being marked complete:

TO DO

Obtain your new student ID

4 Created by Yolanda Gold on 03-
07-2022

3 Due 04-15-2022

© Go to starfishu edu/studentiD
and complete the required steps.
Note that it can take up to a
week to obtain a new student ID.

Less

*Mark item complete because:

O €3 1 completed this item!

‘ O (O Idon't need to do this item.

Neither of these options feel right? We're

here to help‘w Request Help

CANCEL SUBMIT
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Student Submits

x T
Mark ltem Complete :
Yolanda Gold and other connections will
see that you took action on this item
After you submit it, the item will be
removed from your dashboard.

Item being marked complete:

. T0DO

Obtain your new student ID bl L

& My Connections (10) i My Services (11)

2 Created by Yolanda Gold on 03-
07-2022

& Due 04-15-2022 Riri €

@ Go to starfishu.edu/studentiD
and complete the required steps. -
Note that it can take More

[ P ——

*Mark item complete because:

‘ O O Idon't need to do this item. ’

° | completed this item! ’

Neither of these options feel right? We're

Great job taking action! Your item has
here to help.w Request Help

been removed from your dashboard.

CANCEL SUBMIT
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Staff Member Sees the Resolved To-Do

Tenant Admin
ensures the
student Dashboard
is enabled

Tenant Admin
enables To-Do
so that a
student can
close item
without review

Staff Member
creates To-Do

Student
receives
notification
about To-Do

0O—0—0—
R |

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Existing View on Staff Dashboard

Q Search for Students

Cy0ffice Hours || B Appointment || ¥ Group Session Event | # Scheduling Wizard || C)Reserve Time | & Record Attendance
© system Announcement: Fall course approvals are required for regisiration and must be in by the end of the manth.

2 Outstanding Progress Surveys: Mic

My Services Recent Changes -
e Show | Al A Changedin |Past 24 nours g
& Completed To-Do: student ID Yesterday
— ‘ SUMMARY  STUDENT INFO
Waiting Room i enabled for students. & ObLMN YOur Rew sudant 1D
i | & compietea by Colins, Hamer (Yesteroay)
There are no students in the watting room Reason' | completed this ftemt
Due by 04-15-2022
Appointments -
O Details || # Eat || 3 comment
ff ot visit with low risk success
- scores
) vice
Location: Chrysier Hall, Room 301
) Emiy: 03-10-2022 at 9
Location™ Chrysker Hall, Room 3 §
N 0209 219 30 with moderate risk
@ Cofiee Break: 03-10-2022 2t 9:30 am SUCCESS SCores
e} 1 03-14-2022 at Weekly advising &

3 v Students

ysler Hall, Room 3

69

students

total with at risk success
scores
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New View on Tracking Tab

Q. Search for Students

OVERVIEW MY STUDENTS TRACKING INTAKE ZOOM IN ATTENDANCE PROGRESS SURVEYS (4)
ol Resolve || CgComment || & Assign || M4 Fiag | | ¥gReferral || (4 To-Do || WgKudos || #- Success Plan || Send Message || & Download
View Connection Ccohort Additional Filters

Student

Student Name, Username, Resolved by Student All My Students

Success
Student Item Name Status Created Date
J Score
Collins, Harper
@ m [ obtain your new student ID Resolved  03-04-2022 by Gold, Yolanda
—_— % hcollins4380

= Add Filiers

Due

Resolved Date ~ Assigned To

Today by Collins, Harper 04-15-2022

Harper Collins

SUMMARY STUDENT INFO

& Obtain your new student ID

& Completed by Collins, Harper (Yesterday)
Reason: | completed this item!

B3 Due by 04-15-2022

& Edit

Updating the View
dropdown resets the
Additional Filters.

After View is in place, can
add Additional Filters.

© Details ¢ &Comment



https://www.eab.com/

New View on Student Folder

Harper Collins

™ Flag | | %) Referral | | To-Do | | % Kudos %Success Plan 2 Message L%Nule %Appomlmem & Fie | |= Iintake
Overview . o § § i
= View: |Resolved by Student status: (O Active @ Resolved () Both Created By: @ Anyone O Me
O inio
Item Name Status «  Created Due Assignee Context
B Success Plans B & obtain your new student ID Resolved  Yesterday 04-15-2022
: by Gold, Yolanda
Degree Planner
Journal
= Courses
Yesterday Create Comment
Gold, Yolanda Go to starfishu.edu/studentlD and complete the required steps. Note that it can take up to a week to obtain a new student ID.

™ Tracking

Yesterday Complete Comments:
B3 Meetings Collins, Harper Reason: | completed this item!
No comments provided.
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That Is the End of the End-to-end Workflow

Tenant Admin
ensures the
student Dashboard
is enabled

Tenant Admin
enables To-Do
so that a
student can
close item

without review

Staff Member
creates To-Do

0O—0—0—
R |

Student
receives
notification
about To-Do

Student
goes to
Starfish and
closes To-Do

without review

Staff Member
sees To-Do is
resolved by
the student
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Reporting Updates

Tracking Items Report
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Updated Starfish Configuration Report

A B o] D 0]
1 Name Description Item Type Enabled? Student Closure Actions
Raise this intervention if a student needs to get their
2 Obtain your new student ID student ID TO_DO  Yes Can Close

Students on academic probation are required to re-
evaluate and adjust their academic plan to improve
success outcomes, This must be done with the

3 Re-evaluate Academic Plan advisor and approved by the Retention Director. TO_DO  Yes Cannot Close
Raise this intervention if a student needs to provide

4 |Visit health services state mandated medical records REFERRAL Yes

1~

» Contents | Tracking Rule Configurations | Tracking Rule Permissions Apg .. @® [«]
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Updated Starfish Tracking Items Report

A H J R \4 w X Y z
Student Item ltem Name Clearer Name Closure Reason Closure Reason Category Student Can Manage Closed By Student  Student Closure Reason
Zhang, Xie FLAG Poor Attendance Gold, Yolanda
Mack, Emma TO_DO Create academic plan Goldfinger, Auric The task was completed Positive
Gray, Jen TO_DO Obtain your new stude Goldfinger, Auric The task was completed
Lands, Rachel TO_DO Obtain your new stude Lands, Rachel | completed this item! Positive | completed this item!
Mack, Emma TO_DO Obtain your new stude Mack, Emma | dont need to do this item. Irrelevant | dont need to do this item.

4 » .| Student Details Raised Item Details | Cleared Item Details | Full Details | Top Five Dash O [r]

» Are you allowing students to » Are you raising helpful To-Dos?
manage the right To-Dos?

» Are students closing To-Dos? » How quickly are students
closing To-Dos?
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Sneak Peek Q&A

3
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Your Questions from the Sneak Peek (Part I)

Question 1

Can a notification go out when
a student marks an item
complete?

Answer 1

Yes. Same as current Clear
email.

(2)
\2)

Question 2

When students clear a To-Do
without review, can they
select a Closure Reason or
leave a Close The Loop
Comment for the To-Do
Creator?

Answer 2

Yes, students can select a
closure reason. If students
have comments, they should
use Request Help.

3

Question 3

If a student raises a Request
Help flag, will any information
be added from the To-Dos?

Answer 3

No. There is no connection
between the Flag and the
To-Do.
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Your Questions from the Sneak Peek (Part II)

4

Question 4

Will only To-Dos be able to be
closed by students, or will
Referrals and other tracking
items have this capability?

Answer 4

Only To-Dos right now. If you
would like other tracking
items, submit ideas to
Compass separated by
tracking item type.

(5)
\~/
Question 5

I would like the To-Do icon
changed to an 'open box' with
no check mark. The check
mark looks like the To-Do is
already complete and causes
confusion.

Answer 5

Great feedback! Submit to
Compass so we can
understand how important
this update would be.
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Question 6

How will student closed To-Do's
show up in reporting? Is it
possible to indicate specifically
that an item is cleared by
student rather than listing the
name of the student as the
closer?

Answer 6

The Tracking Items Report
has a new column called
Closed By Student that will
have a Yes or No value for
To-Dos that students can
close.
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Thank you for
joining us!
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