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https://www.eab.com/
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Submit a Question or Comment

Use the Chat feature to 
send messages to 
panelists and attendees

Use the Q&A feature 
to ask the panelists 
questions

https://www.eab.com/
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Turn on Captions

Enable an automated Live Transcript –
Show Subtitle or View Full Transcript

https://www.eab.com/
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5About Middle Tennessee State University (MTSU)

Located in Murfreesboro, TN 

• Public Research University

• Founded in 1911

• 21,913 student enrollment

• Signature programs: Aerospace, Recording Industry

• Primary strategic priority: Student success

• Since 1911, MTSU has graduated more than 100k students

• Recently achieved record-high retention and persistence rates

https://www.eab.com/
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Poll

Has your institution implemented a standardized 

faculty line request process that incorporates 

the use of APS data?

a) Yes, we have a mature process in place.

b) Yes, we are in early stages of planning 

or implementation.

c) No, but we are considering doing so.

d) No, we haven’t considered it.

https://www.eab.com/
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Previously Lacked a Formal Faculty Line 
Request Process 

Disconnect Between Provost’s Office and Department Leaders

Source: EAB interviews and analysis.

The Provost Was Inundated 
with Ad Hoc Requests

Deans and Department Chairs Did 
Not Have Clarity Around Decisions

In the past, faculty line requests were:

• Informally submitted via email and 
meetings throughout the academic year.

• Requests contained various kinds of 
information from disparate data sources 
that had not been vetted nor standardized.

• Without clear guidelines, department 
leaders felt decisions were made 
inside a black box.

• There was a misunderstanding that 
requests were approved based on 
subjective criteria.

https://www.eab.com/
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People + Process + Technology = Transformation

Source: EAB interviews and analysis.

Becky and Brian Created Template

Repurposed an example template to meet 
MTSU’s needs 

Provost Byrnes Set Goals

• Objectives

• Deadlines

Deans and Chairs Provided Feedback

• New process was communicated to deans and chairs

• After various feedback sessions, the template was 
finalized (version 14!)

Key Stakeholders

• Provost Mark Byrnes

• Becky Cole

• Brian Hinote

• Deans

• Department Chairs

https://www.eab.com/
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Source: Middle Tennessee State University.

Two-Part Templatized Excel Worksheet

Part I: Department Data from the APS Instructional Staff Capacity 
Planning Dashboard

✓ Information about course 
demand, course capacity, and 
instructional staff capacity 

✓ Qualitative context

✓ Conclusion

https://www.eab.com/
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Source: Middle Tennessee State University.

Two-Part Templatized Excel Worksheet Continued

Part II: Faculty Data from the APS Data Profiling Dashboard

Components to Facilitate Worksheet Completion:

✓ Instructions

✓ Pre-populated instructional workload information with context

https://www.eab.com/
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Empowering Chairs with Help Resources to 
Complete Their Department’s Worksheet

Live Sessions, Self-Service Resources, and Quick Response Times

Source: EAB interviews and analysis.

Deadlines Aligned with Decision-Making Timeframes

• Round 1: Lecturer, non-tenure track positions

• Round 2: Tenure track positions

Three Types of Opportunities Offered by 
the Provost’s Office for Department Chairs

1 2 3

Live Trainings Office Hours Self-Service Resources

Underpinned by being available and responsive to questions and feedback

https://www.eab.com/
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How-To Guide and Tutorial Video That Follow the Excel Worksheet

Source: Middle Tennessee State University.

https://www.eab.com/
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Source: EAB interviews and analysis.

56
Positions approved

Summary 78
Reports submitted and reviewed 
by the Provost’s Office

$860K
In faculty lines to be reallocated to 
additional strategic priorities

Non-Tenure 
Track 10

Positions not approved

22
Positions not approved

164
Positions approved

Tenure 
Track

https://www.eab.com/
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Spectrum of Requests and Key Data Points

Source: EAB interviews and analysis.

Department experiencing:

• Growing student credit hours (SCH)

• Large number of high-fill courses with 
few consolidation opportunities

• Large number of instructors with high 
median SCH taught

Department experiencing:

• Declining student credit hours (SCH)

• Large number of low-fill courses with 
many consolidation opportunities

• Large number of instructors with low 
median SCH taught

The “Slam Dunk, No Brainer” Request 

The “I Don’t Think So…” Request 

Department experiencing a mix of:

• Growing student credit hours 
(SCH)

• Large number of high-fill and low-
fill courses 

• Several consolidation and 
expansion opportunities 

• Low and high SCH taught 
distributed across instructor types

The “Middle Ground” Request 

https://www.eab.com/
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Replacing the Excel Worksheet with a Dashboard via EAB’s Edify

Source: EAB interviews and analysis.

• Deans and chairs were 
introduced to new process and 
trained to use the dashboard

• Chairs are asked to provide:

– Cover letter/memo: 
Qualitative context and a 
summarized conclusion

– Dashboard printed out for 
their department

– Summary of faculty 
instructional load reassigned 
time (part II of Excel 
worksheet)

• Provost Byrnes, Brian, 
and Becky used the 
dashboard for non-
tenure track positions 
before rolling it out to 
department chairs 

• Based on their 
experiences, they have 
and will continue to 
iterate on the dashboard

MTSU Partnered with 
Consultant to Implement 

Vision

Provost’s Office Served as 
First Users

Scaled Rollout to Deans 
and Dept. Chairs

• Considerations for moving to 
a customized dashboard:

– Ease of use for dept. chairs 
(e.g., auto-populated fields 
based on filters, 
accessibility, detailed 
descriptions/instructions)

– Aesthetics (e.g., cleaner 
and more visually appealing 
than an Excel file)

• Consultant translated Excel 
worksheet to a GoodData
dashboard for feedback

https://www.eab.com/
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Source: EAB interviews and analysis.

Improving the Process with a Customized Dashboard

Replacing the Excel Worksheet with a Dashboard via EAB’s Edify

Note: Data are blinded and do not reflect Middle Tennessee State University.

https://www.eab.com/
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Submit a Question

Use the Q&A feature 
to ask questions

https://www.eab.com/
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How was today’s session?

Quick Poll

Please take a few minutes to complete the survey to 

provide additional feedback! We will place the link in the 

Chat, and you’ll receive a follow-up email.

https://www.eab.com/
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