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Legal Caveat

EAB Global, Inc. (“"EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”)is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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EAB’s Improving Teacher Morale Toolkits: Quarterly Morale Diagnostic Questions

Introduction to EAB’s Diagnostic Questions

The diagnostic questions on the following pages have been organized by the six threat
areas with an additional two questions to provide benchmarking and progress checks.
EAB has also provided a randomized list of these questions that you can copy and
paste into a survey (pgs. 11-12) as well as a parallel list of questions altered slightly to
be used for any district staff (pgs. 13-14).

Measurement and Progress

The first two questions can be used to establish a summary
benchmark and check progress of the district’'s morale work

Personal Safety & Belonging

Baseline needs related to feeling safe at work and having
relationships and a community

Time and Resources

Access to the right resources and training for success and a
manageable workload

Leadership Trust and Values Alignment

Assurance that the districts’ values mirror their own, and
that leadership behaviors reflect those values

Ownership and Input

Feelings of autonomy and ownership of their classroom practice
and an ability to contribute to district/school decisions

Recognition and Value

Feeling appreciated and recognized for their contributions to
their district, the school, their students, and the community

Professional Growth

Sufficient opportunities for professional growth (both in and out of the
classroom) and leadership and managerial support of career aspirations
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EAB’s Quarterly Diagnostic Questions

Note: School districts should include a question asking teachers to identify the building
at which they work so data can be disaggregated for building leaders. Inclusion of
other demographic questions are at district discretion, but leaders should refrain from
questions that would threaten anonymity. Limit demographic questions to those district

leaders plan to use to inform their actions.

@— Measurement and Progress

1. How would you rate your overall satisfaction level with:

« My school district.

¢ My school.

2. District leadership has communicated clear actions they
will take in response to previous teacher survey results.

@— Personal Safety and Belonging

3. I feel safe at school.

4. The benefits provided by my district meet my needs.

5. Someone seems to care about me at school.

Very Very
Dissatisfied Satisfied
o O O O O
1 2 3 4 5
O O O O O
1 2 3 4 5
Strongly Strongly
Disagree Agree

O O O O O O

1 2 3 4 5 N/A
Strongly Strongly
Disagree Agree

O O O O O O

1 2 3 4 5 N/A

O O O O O O

1 2 3 4 5 N/A

O O O O O O

1 2 3 4 5 N/A
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EAB’s Improving Teacher Morale Toolkits: Quarterly Morale Diagnostic Questions

EAB’s Quarterly Diagnostic Questions (Continued)

Time and Resources

Strongly Strongly
Disagree Agree
6. I have the materials and resources needed to do my job well. Cl) CZ) C3) 2 CS) NC/)A

7. Most days, I have a manageable workload. © Cz) C3) 2 © 0

N/A

—
ul

8. I have the training and skills I need to do my best at work. Cl) C2> 2 2 Cs) NC/)A
@— Leadership Trust and Values Alignment
Strongly Strongly
Disagree Agree
9. I understand how my daily work contributes to my school © o0 0 O O O
district’s mission. 1 2 3 4 5 NA

10. My district’s mission and values are reflected in the actions of...

-
6]

« District leaders. N/A

* School leaders.

—
w
ul

N/A

11.1 am treated fairly by...

O O O O O O
« District leaders. r 2 3 4 5 NA
O o0 o o o ©O
» School leaders. 1 2 3 4 5 N/A
- My colleagues? 0O O O O O O
1 2 3 4 5 NA

1)While ‘I am treated fairly by my colleagues’ fits into the ‘Personal
Safety and Belonging’ threat, EAB has included the question here
to streamline the experience for teachers
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https://www.eab.com/

EAB’s Improving Teacher Morale Toolkits: Quarterly Morale Diagnostic Questions

EAB’s Quarterly Diagnostic Questions (Continued)

Q_

12.

13.

14.

15.

16.

17.

18.

19.

20.

Ownership and Input

I have ownership and control over my teaching practice
and my classroom.

My opinions are heard and valued by...

 District leaders.

e School leaders.

In my current role, I get to do what I do best every day.

Strongly Strongly
Disagree Agree
o O O O O O
1 2 3 4 5 N/A

o o0 O O O O
2 3 4 N/A

—_
(6]

o O O o O O
2 3 4

Recognition and Value

Teachers are recognized for excellent work by...

 District leaders.

e School leaders.

I feel valued for my work as a teacher.

In the past week, I've received recognition for doing my job well.

Professional Growth

1 5 N/A
o o O O O O
1 2 3 4 5 N/A
Strongly Strongly
Disagree Agree
o o0 O O O O
1 2 3 4 5 N/A
o o0 O O O O
1 2 3 4 5 N/A

[y
w
6]

N/A

o o0 O o o O
2 4 N/A

—_
w
(6]

In the past year, my district has provided opportunities for

me to learn and grow as a teacher.

My school leader (or other direct supervisor) supports my

career aspirations and goals.

I see a path for professional advancement in my district.

Strongly Strongly
Disagree Agree
o o0 O O O O
1 2 3 4 5 N/A

o o0 O o O O
2 4 N/A

—_
w
ul

—
ul

N/A

©2022 by EAB. All Rights Reserved. 8

eab.com



https://www.eab.com/

(% JINE

Randomized Diagnostic
Questions

The following pages contain a set of teacher-specific questions (pgs. 11-12)
and a set of questions that can be used for any district staff (pgs. 13-14)

©2022 by EAB. All Rights Reserved. 9
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Introductory Language for the Surveys

Teacher Survey Scripting

Thank you for participating in [INSERT DISTRICT NAME] survey on teacher morale and engagement.
This survey should be completed by [INSERT CONSITUENTS (e.q., teachers preK-12)].

The results from this survey will help our district better understand what drives teacher morale and
allow us to better support you in your work. This survey is part of a larger investment our district is
making in your working environment and is just one part of our investment. We'll be in touch by
early June with our takeaways from this process so far and our plan moving forward.

This survey should take 5 minutes and is anonymous.

District Staff Survey Scripting
Thank you for participating in [INSERT DISTRICT NAME] survey on staff morale and engagement.
This survey should be completed by [INSERT CONSITUENTS (e.g., school district staff)].

The results from this survey will help our district better understand what drives staff morale and
allow us to better support you in your work. This survey is part of a larger investment our district is
making in your working environment and is just one part of our investment. We'll be in touch by
early June with our takeaways from this process so far and our plan moving forward.

This survey should take 5 minutes and is anonymous.

©2022 by EAB. All Rights Reserved. 10
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Teacher Diagnostic Questions

1. How would you rate your overall satisfaction level with:
« My school district.

* My school.

2. District leadership has communicated clear actions they will
take in response to previous teacher survey results.

3. I feel safe at school.

4. I have the materials and resources needed to do my job well.

5. I understand how my daily work contributes to my school
district’s mission.

6. I have ownership and control over my teaching practice and
my classroom.

7. Teachers are recognized for excellent work by...
* District leaders.

« School leaders.

8. In the past year, my district has provided opportunities for me
to learn and grow as a teacher.

9. The benefits provided by my district meet my needs.

10. Most days, I have a manageable workload.

11. My district’s mission and values are reflected in the actions of...
« District leaders.

e School leaders.

©2022 by EAB. All Rights Reserved. 11

Very
Dissatisfied
o O O
1 2 3
o O O
1 2 3
Strongly
Disagree
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3
o O O
1 2 3

O
4

O
4

INN@) ~ 0

~ 0

INN@) ~ O ~ O ~ O ~ 0 INN@)

~ 0

Very
Satisfied

Str

O
5

O
5

ongly

Agree

O
5

ul

)]

;]

w1 4] w1 O ul

wu

6]

a O

(@]
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Teacher Diagnostic Questions (cont.)

12.My opinions are heard and valued by...
* District leaders.

e School leaders.

13. I feel valued for my work as a teacher.

14. My school leader (or other direct supervisor) supports my
career aspirations and goals.

15. Someone seems to care about me at school.

16. I have the training and skills I need to do my best at work.

17. I am treated fairly by...
* District leaders.

» School leaders.

* My colleagues.

18. In my current role, I get to do what I do best every day.

19. In the past week, I've received recognition for doing
my job well.

20. I see a path for professional advancement in my district.

©2022 by EAB. All Rights Reserved. 12

Strongly
Disagree
o O O O
1 2 3 4

[y

—
N
w

—
N
w

—
N
w

[y

[y

[y

[ay

—
N
w

—
N
w

-
N
w

Strongly
Agree

O
5

@)
5

(@)
N/A

©)
N/A

(@)
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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All Staff Diagnostic Questions

Very Very
Dissatisfied Satisfied

1. How would you rate your overall satisfaction level with:
O 0 O O ©
4

« My school district. 1 2 3 5

O O O O O

« My school or department. L2 3 4 5
Strongly Strongly
Disagree Agree
2. District leadership has communicated clear actions they will O 0o 0 0o 0o
take in response to previous staff survey results. 1 2 3 4 5NA

3. I feel safe at work.

—
ul

N/A

4. I have the materials and resources needed to do my job well.

-
)]

N/A

5. I understand how my daily work contributes to my school O O O O O O
district’s mission. 2 4 N/A

-
w
;]

6. I have ownership and control over my work. @)

N O
w O
~»0
(@)
(@)

-
)]

N/A

7. District staff are recognized for excellent work by...
* District leaders.

[y

N/A

» School or department leaders.

—
w
6]

N/A

8. In the past year, my district has provided opportunities for me

to learn and grow as a district employee. o C2> o C4> o NC/>A

—
w
wu

9. The benefits provided by my district meet my needs.

—
w
wu

N/A

10. Most days, I have a manageable workload.

[y
w
6]

N/A
11. My district’s mission and values are reflected in the actions of...

 District leaders.

~ O
N O
w O
~0
u O

(@)

e School leaders.

[y
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All Staff Diagnostic Questions (cont.)

Strongly Strongly
Disagree Agree

12.My opinions are heard and valued by... O 0 0 O 0 O

 District leaders. 1 2 5 N/A

w
N

o o O O O O
2 3 4

» School or department leaders. 5 N/A

[y

o O O O O O
4

13. I feel valued for my work as a district employee. 5 N/A

—
N
w

14. My direct supervisor supports my career aspirations and goals. © © © 2 C5> NC/>A

—
N
w

15. Someone seems to care about me at work.

—
N
w

5 N/A

16. I have the training and skills I need to do my best at work.

[y

5 N/A
17. I am treated fairly by...
* District leaders.

[y

5 N/A

« School or department leaders.

[y

5 N/A

* My colleagues.

[ay

5 N/A
18. In my current role, I get to do what I do best every day.

1 2 3 5 N/A

19. In the past week, I've received recognition for doing
my job well. © 0 0 o0 OO0
1 2 3 4 5 N/A

20. I see a path for professional advancement in my district.

-
N
w

5 N/A
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