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made.
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Legal Caveat

EAB Global, Inc. ("EAB"”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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EAB’s Improving Teacher Morale Toolkit: Prioritize Threats Communication Templates

Communicating to Principals

Use the below template to inform principals of morale threat prioritization decisions and
next steps of the morale momentum loop. Attach survey results for principals to reference.

Email from Superintendent

SUBJECT: Next Steps on Improving Teacher Morale
Hi Principal,

I am following up on the survey and conversations we have had with teachers to help diagnose the
causes of low teacher morale (complete data attached). District leadership met last week to
discuss and synthesize this teacher input and make a decision on what problems we plan to
address to improve teacher morale for the next several months. The below will be our two focus
areas:

1. The first problem to morale we aim to address is based on survey feedback that [Insert
prioritized diagnostic survey question (e.g., XX% of teachers disagree that actions of district
leadership reflect the district’s mission and values’)]

2. [Insert prioritized diagnostic survey question]

This decision took into consideration teacher feedback based on survey responses and the
discussions we’ve had with teachers across the past several weeks. We used a research-based
process that also considered feasibility for the district to address these concerns in the near term
and their potential impact. We aim to use this process consistently over time.

I want to acknowledge that these focus areas do not cover all the concerns that teachers raise.
Our goal is to robustly address a few concerns at a time, so we can give them their due attention.
Our plan is to use this process consistently, alongside teachers, and to adapt, adjust, and expand
our focus areas as needed into the future.

Now that we've identified the problems we plan to address first, we will begin to build solutions.
But we know we must do that in partnership with teachers, to ensure these solutions work for and
speak for teachers.

As you might know, we’ve been partnering with a research firm on this morale work throughout
this spring and plan to continue to do so this summer. We will be in touch with you and with
teachers about our plans to co-design solutions to boost morale before the start of the school year.

Please do not hesitate to reach out with any questions and thanks again for your support in this
work.

Best,

H Sources: Insync_Emplovee survey results communication examples, Accessed May
Su perl ntendent Na me 2022; Test, Lyssa, Culture Amp, How to communicate engagement survev results to
your team, Accessed May 2022; EAB interviews and analysis.
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https://insync.com.au/surveys-questionnaires/employee-survey-results-communication-examples/
https://www.cultureamp.com/blog/employee-engagement-results-communication

EAB’s Improving Teacher Morale Toolkit: Prioritize Threats Communication Templates

Communicating To Teachers

Use the template below to share survey results, morale prioritization decisions, and next
steps with teachers.

Email from Superintendent

SUBJECT: Results of Teacher Morale Survey/Conversations and Next Steps
EMAIL TEXT:

Dear colleagues,

I would like to thank you for taking time to participate in our 2022 teacher survey and/or feedback
sessions on improving teacher morale. [Two options depending on high or low response rate]

« The X% response rate was excellent—we appreciate your time and plan to continue to honor it
by outlining how we plan to use this information and our next steps.

« We had a X% response rate. While we’d love to improve this, we so appreciate those who
participated. We hope our investments coming out of this experience will encourage more of you
to get involved as we continue our efforts into the future.

This survey and our conversations have enabled us to have a more accurate picture of how you
feel and your experience working in this district. Our district leadership team, including myself, has
taken time to reflect on your feedback and the themes that have emerged from it.

I've attached a report that includes the survey data in full, but I also wanted to provide some
context into how we used this data (and your input during conversations) to inform our next steps.

First, I wanted to highlight a few areas where we scored well.
1. Insert area of strength from the survey/teacher conversations

2. Insert area of strength from the survey/teacher conversations

Second, I wanted to highlight the two areas of focus for our leadership team across the next
several months.

1. Insert area of focus #1

2. Insert area of focus #2

(Continued on the following page)

Sources: Insync_Emplovee survey results communication examples, Accessed May
2022; Test, Lyssa, Culture Amp, How to communicate engagement survev results to
your team, Accessed May 2022; EAB interviews and analysis.
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https://insync.com.au/surveys-questionnaires/employee-survey-results-communication-examples/
https://www.cultureamp.com/blog/employee-engagement-results-communication

EAB’s Improving Teacher Morale Toolkit: Prioritize Threats Communication Templates

Communicating To Teachers

Use the template below to share survey results, morale prioritization decisions, and next
steps with teachers.

Email from Superintendent (cont.)
SUBJECT: Results of Teacher Morale Survey/Conversations and Next Steps
EMAIL TEXT:

(CONT.)

Choosing these focus areas emphasized teacher feedback based on survey responses and the
discussions we’ve had with teachers across the past several weeks. The leadership team used
a research-based process that also considered feasibility for the district to address these
concerns in the near term and their potential impact on teachers. We aim to use this process
consistently over time.

I want to acknowledge that these focus areas do not cover all the concerns that teachers have
raised. Our goal is to robustly address a few concerns at a time, so we can give them their
due attention. Our plan is to use this process consistently, alongside teachers, and to adapt,
adjust, and expand our focus areas as needed into the future.

Now that we've identified the problems we plan to address, we will begin to build solutions.
But we know we must do that in partnership with teachers, to ensure these solutions work for
and speak for you.

As you might know, we’ve been partnering with a research firm on this work throughout this
spring and plan to continue to do so this summer. We will be in touch again about our plans to
come together to design strategies to address these areas before the start of the school year.
I'm excited to continue this work in partnership with all of you.

Please do not hesitate to reach out with any questions and thanks again for your support in
this work.

It is important to recognize that this is a journey—not a “quick fix”—and we commit to a
continued investment in your experience as a teacher in our district.

Best,

Superintendent name

Sources: Insync_Emplovee survey results communication examples, Accessed May
2022; Test, Lyssa, Culture Amp, How to communicate engagement survev results to

your team, Accessed May 2022; EAB interviews and analysis.
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EAB’s Improving Teacher Morale Toolkit: Prioritize Threats Communication Templates

FAQ to Aid Discussions with Teachers

Below is a Frequently Asked Questions (FAQ) guide that district and school leaders can refer
to when inviting questions about morale survey results, prioritization, and next steps.

Frequently Asked Questions

Question: Why aren’t you responding to [insert other concern teacher has]?

Answer: Our intention is to limit our focus for now, so we can robustly address a few concerns
at a time. This, we hope, will allow us to give these concerns their due attention rather than try
to improve too many problems at once and fail to make meaningful change on any of them. Our
plan is to use this decision process consistently, alongside teachers, and to adapt, adjust, and
expand our focus areas as needed into the future.

Question: How did you choose these specific priorities over others?

Answer: [In addition to scripting from above] Choosing these focus areas emphasized teacher
feedback based on survey responses and the discussions we’ve had with teachers across the
past several weeks. The leadership team used a research-based process that also considered
feasibility for the district to address these concerns in the near term and their potential impact
on teachers. We aim to use this process consistently over time. The goal is to continue to
ground what we address in your feedback but also to expand what we can address over time.

Questions: How are you going to solve this problem? / When will we hear more about this?

Answer: We plan to continue to work on this through the summer and plan to be in touch with
specific next steps before the school year begins, likely in August. We appreciate your patience
in this process. We've been working with a research firm and collaborating with school districts
across the country to make sure we address your concerns as robustly as possible.

By August, we will be coming to teachers with some ideas for strategies to address our
prioritized concerns, but we think it is so important to involve you all in selecting the right
strategies and adapting them when needed, so they really work for you. We will begin that work
at the beginning of next school year.

Question: How can I get involved?

Answer: I love to hear that you are interested! We’ll have more information throughout this
summer on how specifically we'd like to work with teachers to design these solutions. But I will
share your interest with [Superintendent’s Name], and we will be in touch!

Sources: Insync_Emplovee survey results communication examples, Accessed May
2022; Test, Lyssa, Culture Amp, I
§ . your team, Accessed May 2022; EAB interviews and analysis.
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