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1Recapping Themes and How EAB Can Help

Associated Resources and Next Steps for Campus Leaders

Source: EAB interviews and analysis.

EAB’s Change Management Framework for Higher Ed Leaders

Next Steps

Anticipate

• Change Readiness 
Assessment

• Disruptive 
Stakeholder 
Diagnostic

1
Sustain

• Embedding 
Strategy Toolkit

• Selecting Core 
Performance Metrics

4
Mobilize

• Message Maps

• Multi-Modal 
Communication 
Planning Kit

2
Empower

• Pilot Assessment 
Question Bank

• Checklist for 
Elevating the Role 
of Faculty in Change

3

Monitor & Adapt

• Implementation 
Agility and 
Tripwires

5

Review associated 
resources and tools

Schedule an expert 
consultation prior to 
launching change initiative

Apply EAB’s framework 
and get ongoing support 
during implementation

https://www.eab.com/
https://attachment.eab.com/wp-content/uploads/2020/03/PDF-CCEF-From-Strategic-Vision-to-Organizational-Change-Playbook.pdf
https://attachment.eab.com/wp-content/uploads/2019/08/4_13_ISEF_DisruptiveStakeholderDiagnostic_011317.pdf
https://attachment.eab.com/wp-content/uploads/2020/03/PDF-CCEF-Embedding-Strategy-Toolkit.pdf
https://attachment.eab.com/wp-content/uploads/2019/07/BAF-Performance-Metrics-Study.pdf
https://attachment.eab.com/wp-content/uploads/2019/08/4_13_ISEF_MessageMaps_011317.pdf
https://eab.com/research/business-affairs/resource/multi-modal-communication-planning-kit/
https://attachment.eab.com/wp-content/uploads/2019/08/32214_AAF_Scaled-Learning-study.pdf#page=79
https://eab.com/research/community-college/resource/elevating-the-role-of-faculty-in-transformational-change/
https://attachment.eab.com/wp-content/uploads/2019/07/CCEF-Hidden-Enemies-to-Strategy_072419.pdf#page=24

